Job Families — Modernising the way we work

The diagram below shows how job families support organisational goals and processes

Role Flexibility —through
use of generic role
profiles and job
objectives; makes it
easier to meet changing
service needs

Organisation development
— supports succession
planning and talent
management; performance
management;
management development
framework; inform workforce
planning and aids sharing of

best practice
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number of grades;
consistency of job titles
and improve internal

communications and
networking

Job Families

Employee Development —

increased transparency for

career progression ; link to
competencies/ use in
annual review process

~_ -

Recruitment & Selection
— modernise the process;
improve our image to
candidates; consistent
criteria for selection;
assessment against
competencies e.g.
Management Development
Framework

Reward — job grading;
aid future development of
reward strategy; links
reward to contribution




