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About this strategy

We recognise that living
in safe, suitable and
stable accommodation is
linked to overall
wellbeing and improved
mental health. Living with
a disability or long-term
condition should not be a
barrier to living a full
independent life in
Derbyshire.

Our residents have a
range of needs and
priorities: we want to
support them to live
independently and
ensure there is arange of
appropriate
accommodation to help
people achieve this.

Our vision is that by 2030, more adults with
specialist housing and support needs in
Derbyshire will have access to tenancies,
supported housing and targeted community
support to enable them to live in a place they call
home as independently as possible and
connected to their local community.

We want to design and provide offers of support
or services that enable this to happen in
Derbyshire.

This commissioning strategy and delivery plan
outlines how we will meet the demand for more
specialist accommodation and support tailored to
meet the diverse needs of people

across the county.

To achieve this, we will work together with
strategic partners to jointly plan and deliver care
and support and to promote the delivery of the
right housing mix so that people with complex
needs can remain independent and part of their
communities.
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Specialist care and support
In Derbyshire

It is estimated that Derbyshire had a population of 811,449 people in
2023. It is estimated that this consisted of 16.8% of people aged 0-15
years of age, 60.7% aged 16-64 and 22.5% over the age of 65.
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In February 2025, there are 19 mini extra care housing
schemes for working age adults with disabilities across

There are approximately 363 people under the Derbyshire.
age of 65 in specialist residential care homes

across Derbyshire and outside its borders, with

an approximate cost of £22m per annum.
In February 2025, there were 13 <<

Recruitment and retention of quality care
staff is an ongoing challenge and there are
a high level of vacancies, especially in the

nmns
e

more rural parts of Derbyshire. ﬂ

working age adult nursing homes and
67 working age adult residential homes

The average specialist residential or nursing care
placement cost in 2024 is £2251.43 per week up
to the end of the financial year.

By 2030, 701 people aged 18-64 are estimated to
have a severe learning disability (and hence likely
to be in receipt of support services), an increase of
1.89% from estimated figures in 2025.

£261 million was spent on long term accommodation with
support options in the county in 23/24.

Specialist residential care forms a key part of our support for those with
complex dementia.

Affordable provision of
accommodation and support in
some parts of the county is an
ongoing area of focus.

Supporting people to live
independently in their own homes

is a shared priority for health,
housing, district and borough
councils in Derbyshire.

We aim to reduce the number of people with
complex needs in institutional settings.

The Derby & Derbyshire Dementia Strategy 2025-2030 suggests that the total

22,000 people by 2030, an increase of 16% from projected numbers in 2025.

AOMEROLLEDR

By 2030, severe dementia is
projected to account for most cases

number of people living with dementia in Derby and Derbyshire will increase to almost in both Derby and Derbyshire. 4
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Working in partnership

People with complex needs may be supported by a range of people and services
across health and social care as well as providers of housing. We will work together to
support individuals and strategically to develop a co-ordinated approach to specialist
accommodation provision across the county.

Our key partners are:

» The NHS, including those who provide services and those who commission services
« District and Borough councils, who have statutory duties for planning and housing

» Providers of housing, accommodation and services

Our aspiration is to work with our NHS partners to develop shared, system-wide
strategies for specialist accommodation and support. These will enable us to have a
shared understanding of priorities and work together to develop the provision that we
need. We are beginning work towards this, including designing a pilot project to
commission post discharge care and accommodation and development activities with
partners. Over the next five years, we aim to publish shared strategies. This strategy
sets out the approach that we will bring to this work.

As part of Joined Up Care Derbyshire, we are moving towards place-based localised
planning and provision of some health and social care services. We will work with
system partners to develop, improve and integrate community-based support.

Partnership work and joint planning is taking place in a challenging environment, with all
partners facing budget pressures while managing high levels of need. We participate in
difficult conversations about allocation of resources and prioritisation of services. We
will approach these conversations with the needs of our residents as our priority, aiming
to achieve the best outcomes for those who need to draw on care and support.

DERBYSHIRE
County Council

4
DERBYSHIRE
@County Council Derby City Council ’E‘gﬂwgﬂﬁv
REGER on
o I ol
Derby and Derbyshire i seices
Integrated Care Bord bk
M ..
Macintyre s
l&z i | FitzRoy
Community M Care
gpreCare
Ca
e \
S \! *  CareTech
Cygnet voyagec are™ 'f REACH 5ate
739 Eden )
Fosse Futures \‘U
— United .
LAM Services Ltd Response o




Our strategic vision

We work with people as individuals, in a strengths-based way, which means promoting and
maximising peoples’ independence in their local community. However, some people with
higher support needs may require specialist accommodation and support from staff with
the right skills and experience.

We will work with our social work practitioners to identify people who may require specialist
accommodation, and enhanced care and support, now or in the future.

This may include:

. Children & young people who are approaching adulthood

. People leaving long stay mental health inpatient care settings

. People who are at risk of admission to a mental health inpatient care setting
. People with complex or advanced dementia

. Derbyshire residents whose needs are currently being met outside Derbyshire, due to
a historical lack of provision, but who could be supported to return to the county

Some people may need additional 1:1 support in specialist
residential or nursing provision. The provision of care, -
support and accommodation may be funded from several

sources including health.
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The provision of good quality
accommodation is
fundamental to supporting
people with complex needs
within community settings.

We know that many people
can be effectively supported
to live as independently as
possible in ordinary housing
in the community.

Living with a disability or
long-term condition should
not be a barrier to living a full
and independent life in
Derbyshire.



How we will achieve our vision

We want to:

Increase the number of people with specialist accommodation and support
needs who live independently

Reduce the number of people living in residential care and support them into
more independent settings

Reduce the number of people we support who are living in ‘out of county’
accommodation, who want to return to Derbyshire

Reduce the number of people being admitted to hospital and reduce their
length of stay in acute/hospital/secure settings

To do this, we will work with our partners to:

Support the development of suitable accommodation solutions that meet local
needs

Develop proactive, preventative and better utilisation of assistive technology
to increase levels of independence within all accommodation options

Provide ‘wrap around support’ from a range of agencies that will enable
people to live meaningful lives within their community

Support the provision of appropriate, step-up, step-down accommodation and
support to meet a range of complex needs

Build capacity and extend the range of suitable housing options available for
people with complex accommodation needs

Develop better information to ensure that families and professionals across
health and social care understand what accommodation options are available
locally

Work with providers, families and other professionals to ensure that
supported living arrangements offer high quality care, are cost effective and
sustainable
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It is our intention to develop
timely evidence-based
assessment of future need
for accommodation.

This will include a longer
term understanding of care
and support requirements, to
ensure that provision is
planned in a strategic way.
This will give certainty to
communities, care providers
and housing providers.




Types of accommodation

The National Service Model states that people should be supported to live as
independently as possible in settled accommodation in the community, rather than living
in long term hospital settings. The model sets out two types of accommodation: settled
or short-term. We aim to support people into settled accommodation but recognise that
short-term accommodation may sometimes be needed to manage crisis situations or as
a step towards settled accommodation.

Settled accommodation — here the person has security of tenure/residence in the
medium to long-term or is part of a family household.

Community based provision includes:
» Living in their own home with support such as wrap around care
» Supported Living providing on-site support and accommodation where people have
their own tenancy agreement
» Extra Care Housing - schemes with 24/7 on-site support, often via bespoke care
services
» Shared Lives offering accommodation and support within approved family homes for

people aged 18 and over who rely on the help and support of others to maximise
their potential and maintain a sense of independence

Settled accommodation also includes Residential and Nursing Care in settings that
specialise in caring for people with learning disabilities, autism, mental health,
substance misuse, or advanced or complex dementia.

Short-term accommodation — here a person can be accommodated for a short period.

This might be to prevent an avoidable admission into a hospital setting or as part of
step down or reablement following time in a hospital setting. It may also include short
breaks to provide respite to family carers.
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National Service Model
Principles describe models
of care to deliver high quality
community services,
supporting people with a
learning disability and/or
autism who display
behaviour that challenges,
including those with a mental
health condition

The Community Mental
Health Framework describes
how a vision for a place-
based community mental
health model can be realised,
and how community services
should modernise to offer
whole-person, whole-
population health
approaches, aligned with
Primary Care Networks.



https://www.england.nhs.uk/wp-content/uploads/2015/10/service-model-291015.pdf
https://www.england.nhs.uk/wp-content/uploads/2015/10/service-model-291015.pdf
https://www.england.nhs.uk/wp-content/uploads/2015/10/service-model-291015.pdf
https://www.england.nhs.uk/publication/the-community-mental-health-framework-for-adults-and-older-adults/
https://www.england.nhs.uk/publication/the-community-mental-health-framework-for-adults-and-older-adults/

Specialist residential and
nursing homes

We want people to live as independently as possible and to be part of their
communities: we will support people to do this by providing appropriate
accommodation, care and support. However, a small number of people may need to be
accommodated in residential care provision due to having more complex needs. This
may be the right option for people who need intensive 24/7 support, although we will
always consider alternatives.

In the Council’s recent consultation on proposals for the Redesign of Residential Care
and Day Opportunities during 24/25, it was identified that fewer people are choosing to
live in residential care as they want to stay living independently in their own homes for
as long as possible. Because of this, when people do move to live in residential care, it
is recognised and accepted that they will have more acute needs.

The Derbyshire Framework for Specialist Residential Care and Nursing Homes
replaced spot contracting arrangements for Specialist Residential and Nursing Home
Placements for working age adults from 1st April 2024. It is essentially a list of
assessed and approved Care Homes that has been compiled through a competitive
tender process.

Using the Framework, the Council may purchase services, as and when required, via a
mini tender for new placements, or for emergency and respite placements, directly
awarding placements at pre-agreed rates.
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The Council intends to
provide specialist dementia
residential care with carer
support through respite
breaks whilst continuing to
work in partnership with
health colleagues to
provide short term
residential beds to enable
people to regain
independence and return to
their home.

National guidance ‘Building
the Right Support (2015)

and ‘Building the

Right Home’ (2016) outlines
a clear vision towards
delivering integrated health
and social care services in
the community and moving
people away from hospital
settings of care.



https://www.england.nhs.uk/learning-disabilities/natplan/
https://www.england.nhs.uk/learning-disabilities/natplan/
https://www.england.nhs.uk/learningdisabilities/wp-content/uploads/sites/34/2015/11/building-right-home-guidance-housing.pdf
https://www.england.nhs.uk/learningdisabilities/wp-content/uploads/sites/34/2015/11/building-right-home-guidance-housing.pdf

Demand for accommodation
in Derbyshire

We review demographic and other changes over time to help predict future needs. The
numbers requiring specialist accommodation are relatively small and can fluctuate.

Over the next 5 years, we are likely to need additional provision in areas where there is
a shortage of suitable accommodation. As the market is subject to change, we strongly
encourage providers or developers to contact us to find out more. We plan and
commission services alongside our NHS partners and district and borough

councils. We have the main responsibility to support those with eligible needs under
the Care Act 2014, but other system partners may be responsible for support where
there are continuing health needs or where there are risks to others or wider
communities.

The recent consultation (2024/25) on the Proposed Redesign of Residential Care and
Day Opportunities for Older People identified a need to focus on directly providing
effective short-term assessment and reablement. This involves moving from a mixed
operating model to a single operating model with a dedicated focus either on providing
support to people with dementia or on providing a short period of reablement and
assessment. In response to this, the Council intends to provide specialist dementia
residential care with carer support through respite breaks whilst continuing to work in
partnership with health colleagues to provide short term residential beds to enable
people to regain independence and return to their home.

Further information is available in our Market Position Statements.
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If you would like further
information or have a
proposal that you wish to
discuss with us, please
contact asch.ac-
commissioning@derbyshire.gov
.uk

10


https://www.derbyshire.gov.uk/social-health/care-and-health-service-providers/commissioning-services/strategies-and-market-shaping/strategies-and-market-shaping.aspx
mailto:asch.ac-commissioning@derbyshire.gov.uk
mailto:asch.ac-commissioning@derbyshire.gov.uk
mailto:asch.ac-commissioning@derbyshire.gov.uk

Challenges

There are challenges for all partners in the delivery of this strategy that will need to be
addressed over the next five years:

. Budget pressures - across all public services, there are challenges in managing
limited resources alongside increased demand as a result of demographic
changes including an ageing population and higher numbers of people with
complex needs and disabilities with associated risks.

. Market management — working with our independent sector to ensure there are
the appropriate accommodation and support services available for people.

. The recruitment and retention of a skilled local workforce to support clients
with complex needs.

. Resilience and capacity of the health and social care market — improved
partnership working is required to respond appropriately to the needs of people
who often have more complex care and support needs and who are often seen as
challenging. This may include greater support and training.

. System priorities - the challenge of reducing admissions to hospital, specialised
care and residential care. Some people may also need to move back into the
community within very short timescales.

. Enhanced Community Services — the need for enhanced and crisis support in the
community such as specialist community rehabilitation teams and forensic support,
which enable people to move from hospital and other secure settings.

. Planning for transitions for young people.
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We will work with partner
organisations to develop
integrated community care
and support.

On B

-
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Summary of opportunities D)
to work with us

Get in contact to work with us and our action plan and timeline for the delivery of specialist accommodation in
Derbyshire:
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This document is designed to outline the need for various types of specialist accommodation, housing and support for people
with complex needs to live as independently as possible.

Derbyshire County Council, alongside a range of partners and stakeholders intend to work together to deliver the aims and
ambitions outlined in this document.

This strategy will assist with continued discussion with individuals, organisations, families and carers and those interested in
delivering specialist accommodation in Derbyshire.

Plans and strategies will be delivered within available resources and have regard to value for money in service delivery, which
will follow a progression model to enable delay and/or prevention of admission to more expensive care provision.

The Specialist Accommodation and Support Strategy should be read alongside Derbyshire's All Age Adults’ Housing,
Accommodation and Support Strategy 2023-2038, which outlines our strategic vision towards meeting the housing
requirements and aspirations of people who have care and support needs to support them maintain their independence.

If you would like further information or have a proposal you wish to discuss with us, please contact:
asch.ac-commissioning@derbyshire.gov.uk

We have a range of data about this cohort of people in Derbyshire, much of which is on the
Derbyshire Observatory, but we would be happy to discuss and share information with you to

help develop further opportunities.
By working in partnership, we may be able to collectively secure external investment or

funding to support certain projects or development opportunities. We would be happy to
discuss and explore these further. 12



https://www.derbyshire.gov.uk/social-health/care-and-health-service-providers/commissioning-services/strategies-and-market-shaping/strategies-and-market-shaping.aspx
https://www.derbyshire.gov.uk/social-health/care-and-health-service-providers/commissioning-services/strategies-and-market-shaping/strategies-and-market-shaping.aspx
mailto:asch.ac-commissioning@derbyshire.gov.uk
https://observatory.derbyshire.gov.uk/
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Care Quality Commission (CQC): The national regulatory body which monitors and inspects registered care services.

Glossary of key terms

Extra Care: Housing schemes with access to 24/7 on-site support, designed for people to have their own self-contained
accommodation along with communal spaces.

Market Position Statement: A document which summarises supply and demand in a local authority area or sub-region and
signals business opportunities within the care market in that area.

National Service Model: a national resource for commissioners to develop service specifications to support the implementation
of transforming care for people with a learning disability and/or autism who display behaviour that challenges, including those
with a mental health condition.

Nursing Care: residential accommodation together with nursing care that must be registered with the Care Quality Commission.
Outcomes: The effect or result of commissioning process, service, intervention or treatment.

Place Based Approach: ‘Place’ involves commissioners, community service providers, local authorities, primary care, the
voluntary and community sector, and the public working together to meet the needs of local people.

Residential Care: Residential accommodation with personal care that is registered with the Care Quality Commission. Usually,
residents have their own rooms and share communal activities and areas such as lounges and dining rooms.

Specialised Supported Living: Supported housing developed in partnership with local authorities or the health service that
offers a high level of support for individuals.

Strength Based Approach to Care and Support: All partners should identify the individuals' strengths — personal, community
and social networks — and maximise those strengths to enable them to achieve their desired outcomes, thereby meeting their
needs and improving or maintaining their wellbeing.

Transforming Care: This is a national programme to improve health and care services so that more people with a learning
disability and/or autism can live in the community, with the right support, and close to home. This means that fewer people will

need to go into hospital for their care.
13



Data sources

This document has referenced numerous sources and statistics. A summary of the sources of

information are detailed below:
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Adult Care Management Information are an internal DCC resource that have provided much of the information about the
current residential and nursing care market within Derbyshire. Please contact ASCH.ac-commissioning@derbyshire.gov.uk for

more information.

Derby & Derbyshire Dementia Strategy 2025-2030 provided statistics about dementia prevalence in the population.
It outlines how everyone across the system can specifically work together to improve the lives of people living with dementia

and their carers.

Derbyshire Observatory statistics have provided information on population estimates and age bands contained within this

strategy.

Office of National Statistics provided information on population estimates for Derbyshire. Further information about
population estimates for Derbyshire can be found on the Derbyshire Observatory.

POPPI and PANSI statistics provide a range of information about the projected needs of people who may have health or care
and support needs. Further information can be found on their websites (registration and log-in required).

Key Legislative Drivers
The Care Act 2014
Health and Care Act 2022
Autism Act 2009
Children (Leaving Care) Act 2000
Mental Health Act 2007
The Equalities Act 2010
Children and Families Act 2014 (UK)
Mental Capacity Act 2005

Key Policy and Guidance
Drivers for this Strategy
Building the Right Support —
National Plan
Building the Right Home
NHS Long Term Plan
National strategy for autistic
children, young people and
adults: 2021 to 2026
Derbyshire County Council —
Council Plan 2023 to 2025
CQC Right support, right care,
right culture guidance
Community Mental Health
Framework

T —

Health Advice
Communities
Universal Support

Lead your best Life

look out for one another
s Independent
:\Quality of life ;?
” Support — ]

= N/

-
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