COMPACT REVIEW GROUP for Derbyshire

Shared Vision : Derbyshire COMPACT underpins, informs and improves all
partnership work between voluntary and statutory sectors.

Objectives

To raise understanding and use of Derbyshire COMPACT
within all partner organisations

To exchange and promote good practice

To maintain and review a toolkit for COMPACT
implementation

To identify Champions for Derbyshire COMPACT who will
promote awareness at a local level

To develop a joint work programme for implementation of
Derbyshire COMPACT

To maintain a list of organisations with signed commitment to
the Derbyshire COMPACT

To undertake COMPACT mediation between statutory,
voluntary and community organisations

To maintain strategic links

To ensure that the Derbyshire COMPACT remains fit for
purpose and that progress is measured

Terms of Reference/ Meeting arrangements

The County Review group will meet quarterly

The County Review group is a sub group of the DPF and will
report at least annually



Updates will be communicated to Local Strategic Partnerships
and appropriate VCS networks

A chair will be agreed from group members. The chair will
alternate between statutory and voluntary sector representatives

Membership of the group is open to representatives from
statutory agencies, partner organisations and voluntary sector
organisations

The review group will aim to have balanced representation

DCC will maintain distribution links for meeting information.
Minutes at meetings will be taken on a rotational basis.

Partners will provide meeting venues on a rotational basis.

The review group members will undertake mediation of
COMPACT breaches

The review group will ensure that ensure that an
appropriate number and mix of representatives have
undertaken mediation resolution training

Members of the County review group will participate in
mediation of COMPACT breaches



COMPACT Champions may;

Raise awareness of Derbyshire COMPACT

Ensure COMPACT updates are communicated widely to
their networks in statutory and voluntary sectors

Identify and share good practice with the county review
group

Report on progress of local and county action plans at
regular intervals

Facilitate a local action plan



