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D2N2 INFRASTRUCTURE AND INVESTMENT BOARD (lIB)

28" October 2016

Pre compliance funding requests: A52 Wyvern and Becketwell

Introduction

At the 9™ of September Infrastructure Investment Board (I1IB) an amendment was
made to the Local Assurance Framework (LAF) which subsequently allowed
promoters to apply for LGF funding to be released prior to their compliance with
Stage 2 of the LAF. Two projects have subsequently applied for this type of
funding and have written a formal request to the Chair of the IIB for funds to be
released prior to stage 2 submission. These projects were asked to formally
request the release of funding to the October I[IB meeting and these are
‘Becketwell Regeneration’ and ‘A52 Wyvern'.

Becketwell Regeneration

Derby City Council are requesting £4m of pre compliance funding in order to be
able to develop the site to a point where it can achieve Stage 2 compliance.

Derby City Council have secured the freehold title of Duckworth Square and it is at
advanced stages of negotiation to achieve further ownership of the site. The
Council will also seek to partially de-risk the site by using the funding to carry site
preparation works including demolition. Partners will then be sought to bring
forward the development of the site once these initial works have been completed.

The project will be required to achieve Stage 2 compliance in line with the Local
Assurance Framework within 24 months of a pre compliance funding request. If
this time deadline is not met the funding will be subject to clawback from D2N2.

A52 Wyvern

A request has been received from Derby City Council to release £3.5million of pre
compliance funding to enable the project to progress prior to Stage 2 compliance
with the Local Assurance Framework.

The Scheme will improve access between Pride Park and Wyvern and the A52
and will provide improvements for longer journeys using the strategic road
network. The Scheme will unlock a strategic employment site and accommodate
growth from housing development in and around the city. The initial £3.5m of the
total £6.72m LGF allocation will be used for pre-commencement works, utility
diversion costs and land costs.
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This project will be required to achieve Stage 2 compliance in line with the Local
Assurance Framework within 12 months of this pre compliance funding request. If
this deadline is not met the funding will be subject to clawback from D2N2.

Recommendations

The board is asked to approval the release pre-compliance funding to Derby City
for the Becketwell and A52 Wyvern projects, £4.0m and £3.5m respectively in line
with the conditions set out above.

Appendices

The formal letter submissions from Derby City Council to the Chair of the 11B ClIr
Anne Western have both been attached with this paper.

Appendix A — Becketwell Regeneration Pre compliance funding request

Appendix B — A52 Wyvern Pre Compliance funding request

Tom Goshawk, D2N2 LEP
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Derby City Counecl

Ooar et Lecal Growth Fund- Beckeheed]
Contad  Martyn Mamples

Clir Washarm Emal martynmarplesfdery. gov, uk

mhlllr:"ﬂuunty G| Twl 01337 643 377

ik Diaa Thorsday 13" October 2016
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Dear Clir Wastam

LOCAL GROWTH FUND - BECKETWELL REGENERATION

REQUEST BY DERBY CITY COUNCIL FOR £4M FROM D2N2'S PRE-COMPLIANCE
FUNDING FACILITY

Fellowing the inclusion of Derby City Councife Backetwel Regeneraficn schame in e
LGF programme by D2M2's Board on the 18" July 2018 and on the T September 2018
tha Infrasiructure Investment Board's approval of amendments to the Local Assurance
Framework. Wi wish to requast a E4m pre-compliance funding faclity in suppor of the
Backeh.l;::lﬁﬁaﬂganarﬂhn gcheme as approved by Derby City Councll's Cabinet of the 57
Ceztabar §

The funding i to be used for capital site enabling works related b the delivery of the
projeclt. This will inchede the purchasa of assets or resources and sile praparation warks
to enable full compliance within 24 months.

Dur delivary sirategy remains unchanged from the one approved by D2ZM2 Board on the
18" July 2016. The market hes failed o deliver a solution to this long-denalict sie at tha
heart of the dity cantre. £4m of Local Growth Funding (LGF) will facilitate a programme of
it anabling activilies that are critical to afiracting a privabe sector developer to bring
farward comprehanaive reganaration.

The Council has secured the freshold e of Duckworth Square and it s 8t sdvanced
stages of negotiation o achieve further cwnership of the site. We will also seek to partially
da-risk the elle by wsing the funding o camy out site preparation works Including
damalition, We will than seek pariners fo bring forwand the redeveloprment of the site,

Regeneration Projects | Communities and Place | Derby Cty Council, The Councl Houss,
Corporation Sirest, Darby, DE1 2FS | weww, derby.gav.uk
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Agents acting on behalf of the Councll are instructed o negoliate lerms with target land
and properly interests. Negotlations on the purchase of the princpal private inberest in the
site are well advanced. Hesds of Terms agreed, with dus dilipence undensay and legals
irdstructed, The aim is to secure the principal proparty Interast by the end of 2018,

Site Preparaion Waorks

A site preparation feasibily exerciss |8 undervay datalling the nature, cost and
programming of works requined in order to ready the site for redevelopment.  This will sea
praliminany works underwiy in 2018 within a view to completing by the end of 2017,

Developer ! Davelopmant Procuremant

Epecialist property consuMlanls have been appointed o advise the Council. Marked and
options analyses and appraisals have bean undertaken and suppor 8 mix use scheme of
lelswe [ housing / commercial. Siruchured soft market lesking with target companies and
inwestors has baan undertaken with a view (o sibe and development opportunity marksting
in 2017.

Stage 2 Approval

The slepe detalled above are designad to ensune the Coundil is in & position b corme
forward with & robust business case for DZM2 considerafion within & target 24 monthe
{2018} that will unlock a three year, phased developmant programma o 2021.

Spend Profile

Cosl Bems 207617 | 2THE zum‘i’n‘['mm Loantl | Tobal

&ite Enabling 3,000,000 i 1,000,000 4,500,000

Wk {Inciuding

altn Esamibhy)

Darvil ppmant Pro- = - TE0000 | 180000 | 250000 | 15,180,000

curemant and do- |
- |

“Todnl 3,000,000 | 1,000,080 | 750,000 | 6,180,000 | B.250,000 | 16,980,008 !
| LGF} | (LGF) i |

Regeneraion Frojects | Communites and Place | Derty City Council, The Cauncil House,
Corparation Sireal, Darty, DE1 2F5 | www darby.gow.uk
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Sits enabling costs incurred by the project as indicated in the table above in 201647 and
201718 will form the basis of LGF funding support for this project.

In conciusion, through the comprehenahve reganaration of this area the project addresses:
= A kay priority of the Derby Gity Cenire Masterplan
= Market failure, reflected by repeated failed privabe secior atiempts at
redeveloprmant.
* A gignificant ‘drain’ on the vitalily and vibrancy of the city cantre 23 a whole

It ciffers:

= Brownfield land redaveloprment
= Now commarcial fleorspese

* MNow dwallings

# Job crestion

+ Diredt and indirect priveta irnestment
= A positive banefil f cost ratio and Gross Walue Added,

To this end we confirm Derby City Council's reguest for a £4m pre-compliance Iundng
facllity in support of Becketwall Regemaration

Yours faithiuly

f x. 7
L/L_ﬁ ‘Mf;ﬁﬁ? Casy
Martyr Marplas ol
Director of Finance
Derby City Councl

Regananalion Fropacts | Communitas and Filace | Derby City Council, Tha Councl Houss,
Comporation Street, Derby, DE1 255 | waw, derty gov.uk
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Appendix B
Derby City Council
¥our raf
Cour raf Al
Cortadt  Bartyn Marphss
Clir &nna Wastam oal Martyn. manesDderby. gov Jk
Darbyshire County Councll Tal 04342 B4337T
Matioch 01332 840088
DE4 3AG Taim 18 Detobar 2018

Dmar Gir Western

Local Growth Fund — A52 Wywvarn Transport Improvemants Schame
Regquast by Derby City Councll for £3.5m from D2MZ's pre-compllance funding faclity

Follrwing aparoval of Stage 1 on 30 Juns 2018 and Infrastrictung vestrmant Boand's
approval of amendments to the Local Assurance Framawork on 7 Septembar, we wish o
raquest a £3.6m pre-compliancs funding facility in support of the A52 Wiwern Transpor
Improvemnenis Scheme, as approved by Derby City Councifs Cabinel on 5 Dctober 2018,

Tha funding s to ba usad for capital sBe enabling works miated to tha delivary of the project,
Thia will include the purchase of assats or resowrces and site preparation works fo enable full
compliance within 12 months.

Thea ASZ Wywam Trangport Improvamant Scheme comprises a package of maasures ko
provide transport and economic benefis o Dertry. The Scheme will Improve access babeean
Pride Park and Wyvem and e AE2 and will provide improvemants for lenger joumeys using
the sirsdegic road netwark. By Improving cyding and pedestrian faciities the Council aims to
improve acoessibility and encourage wse of more sustainable frmnaport measures for local
journeys, The Scherme will unlock a sirategic employment sile and acoormmadals growth from

hewsing dewelopmant in and arcund the city.

Thi forecas! scheme costs af July 2018 (s £14,808,000, which includes City Counall apand
on davedoping the schamae.

| Forecast costs

| Scheme Develooment Costs 1415 8158146 | EBEZB00 |
infrastructure for revised soeed Emil . £512 500

Pre Start Works | £32 500 .
gy Diversion Costs | £1 8482 800

| kand Costs _ £2100 000

| Confractor fees |5.85% Construction) _ £517, 800

| Dealgn and Consultans; Costs . EETH 400

| Total Costs | £14,008 000

Organigation & Gavernance Dinectorsls | Council House, Comoration Strest, Derty, DE1 2FS | mﬁwpm
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The £3.5m loan will be wsed for pre start works, usity diversion costs and land oosts.
Funding Profile

g
g8

MmﬁhﬂmiﬁﬁnniﬂnﬂnLTthﬁu

r'I'«:llli | 13017800

'f&mmmmumnumma 1,888 200
T

[Updated forecast costs £14,906,000 |

Programma
| Planning application amandmant (bridge landing | Nev-18

change) and discharge of congilions |

T-gumﬂatudcnnmsgmd _ |Feb17 |
Land purchass agread it L
Advanced works commenca — publicly owned land i|.ﬁ.|:|-1'|" i
 Advanced works commence — third party land | May-17
Main construclion commencas |17 |
| Construction complete | Dac-18

Btage 2 Approval

The steps detailed above are designed to ensure the Councll |2 in 8 pealtion o come forwand
with a robust business case for D2MN2 conslderation within 12 menths.

I confirm Derby City Council's request for a £3.5m pre-com pliance funding facilly in support
of the ASZ Wyveam Transport iImprovements Scheme.

Yours sincaraly

L{f\ ﬂ =1 ?f__} CL:\

Marlyn Marples
Dimechor of Financa



