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WORK PROGRAMME

Purpose of the Report

To begin the development of a programme of work for the Scrutiny
Management Committee.

Information and Analysis

In developing a programme of work for this Committee Members may
wish to consider:

¢ ldentification of items of review work to be undertaken by this c
Committee and briefings that the Committee may wish to receive;

e The identification of cross-cutting issues and how these will be
considered by this and the four thematic Scrutiny Committees;

e Identifying priority areas of work and the workload of individual
Scrutiny Committees;

e How to involve Chief Officers and Members in the development of
the work programme;

e Whether existing scrutiny reviews, placed on hold in the run up to the
May elections, should be concluded; these include:
o Domestic Violence
o Discharge planning at admission to an Acute Hospital

Considerations



In preparing this report the relevance of the following factors has been
considered: financial, legal, prevention of crime and disorder, equality of
opportunity, human rights, personnel, environmental, health, property
and transport.

Background Papers
None
RECOMMENDATION

That a work programme for the Scrutiny Management Committee is
identified.

JOHN McELVANEY
DIRECTOR OF LEGAL SERVICES



