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DERBYSHIRE HEALTH AND WELLBEING BOARD
22 September 2016

Report of Chief Officer Hardwick Clinical Commissioning Group and
Strategic Director for Adult Care and Public Health

HEALTH AND WELLBEING STRATEGY
IMPLEMENTATION UPDATE:
KEEP PEOPLE HEALTHY AND INDEPENDENT IN THEIR OWN HOME.

1. Purpose of the report

To update the Health and Wellbeing Board (HWB) on the implementation of
the Health and Wellbeing Strategy (HWBS) priority to ‘keep people healthy
and independent in their own home’'.

2. Information and analysis

In March 2016, Health and Wellbeing Board agreed an operational
iImplementation plan, to deliver the Health and Wellbeing Strategy (HWBS)
priorities. It was agreed that champions for each HWBS priority area will
provide feedback and update the Health and Wellbeing Board meetings on
iImplementation.

This report provides the first update on progress on implementation of the
‘keep people healthy and independent in their own home’ priority and the
actions identified within the strategy.

a) Delivery of priority actions through the STP

As Board members will note the last performance report presented at the July

HWB indicated that a number of actions under this priority would be delivered

as part of the STP. These are listed below for reference:

e Support primary care transformation across the County.

e Develop a joint quality governance framework to ensure that quality flows
throughout the system and is reflected throughout the commissioning
process.

e Develop a talent management system to ensure we retain staff who can
be effective system leaders, facilitating job swaps. across all parts of the
health and social care sector so we develop the leaders of tomorrow.
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Gain a shared understanding of our joint asset based, through the
development of a live database where all assets are logged and is utilised
and updated regularly

Share proposals for new build projects at Health and Wellbeing Board
meetings so that opportunities are maximised for developing mixed-use,
multi-function buildings.

Open up our estate and facilities for greater community use and where
appropriate share these assets between partners to maximise their
potential.

Develop a joint strategy regarding the release of our current estate
Develop an information governance, intelligence and performance
framework, so that data is accurate and can be easily shared to ensure all
partners have visibility of key datasets.

It is proposed that the STP Chiefs Group will consider how this is best
achieved over the next few months as implementation plans are developed.

b) Delivery of priority actions outside of the STP
The three actions which are being delivered outside of the STP are:

Work together to share best practice and unlock key issues so that
health and social care integration progresses at pace and scale

This action covers the work of HWB Core Group where commissioners
and elected members are able to discuss current issues. In recent months,
the group has considered the implications of the STP and how the HWB
relationship develops in relation to it, the proposals related to the 21c
Joined Up Care Better Care Closer to Home consultation and the potential
implications of devolution. In addition the Health and Wellbeing Board
continues to receive regular updates on both the development of the STP
and implementation of CCG led transformation plans across the county.

Strengthen links with neighbouring Health and Wellbeing Boards

Work in relation to this action has developed at pace, with a more formal

shared relationship now in place with Derby City Health and Wellbeing

Board. A joint development session took place on 21 June to allow both

HWBs to:

o0 Understand the key principles and objectives of the Sustainability and
Transformation Plan (STP).

o0 Understand the challenges and opportunities provided by the STP for
the HWB, their members and organisations represented

o Discuss how both HWB can support and steer the implementation of
the STP

Members of both boards received a range of presentations outlining the
headline approach to the development and implementation of the STP.
Attendees were able to discuss and consider the key priorities for each
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respective Board and identified potential opportunities to join-up or co-
ordinate work. The workshop identified the following key issues:

(0]

(0]

Elected Members and the voluntary sector have a key role in terms of
representing the voice of local communities within the STP.

Enhancing the engagement and communication function of both
Boards was recognised as a key element of work moving forward so it
can support the work of the STP and other shared strategic issues.
Both health and wellbeing strategies are important documents in terms
of shaping the STP and providing a long-term vision.

The work of both HWBs covers a broader range of actions and issues
than those considered by the STP, especially in relation to the wider
determinants of health. This difference was recognised as important in
terms of developing place based population health systems.

The Board has a key role in system leadership, contributing its shared
expertise to particular elements of the STP, but also challenging and
acting as a critical friend.

A shared approach to performance management of the local health
economy should be developed and championed by both HWBs

The Board could consider issues not highly profiled in the STP, such
as children’s health and wellbeing.

There was agreement at the development session that the HWBs would
commit to holding further joint development sessions to consider issues
which affected both local authority areas. Subsequently, both chairs have
met to agree a way forward and it is proposed that:

0]

o)

0]

Joint development sessions are held twice a year with the venue
alternating between Derby City and Derbyshire County Council.

The first joint development session will take place on 10 November
2016 and focus on the theme of prevention.

The Chair of Derbyshire and Derby City Health and Wellbeing Board
will continue to meet on a regular basis to progress key issues.

RECOMMENDATIONS

The Health and Wellbeing Board is asked to:

1.

2.

3.

Note the progress to date with implementation of the ‘keep people
healthy and independent at home’ priority of the HWBS.

Agree that the actions detailed in section 2(a) are delivered through the
STP.

Agree the approach to progress joint-working with Derby Health and
Wellbeing Board and notes the date of the next joint development
session.



Andy Gregory
Chief Operating Officer
Hardwick Clinical Commissioning Group

Joy Hollister
Strategic Director, Adult Care and Public Health
Derbyshire County Council
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