PUBLIC
AGENDA ITEM NO:
DERBYSHIRE COUNTY COUNCIL
COUNCIL MEETING
3 June 2015

Report of the Strategic Director of Corporate Resources

THE COUNCILLOR DEVELOPMENT CHARTER
(Council Services)

1 Purpose of Report
For Council to approve the adoption of the Councillor Development Charter.
2 Information and Analysis

At its meeting on 24 March 2015, Cabinet considered a review of the activity
of the Member Development Working Group and agreed to recommend that
the Council should adopt the Councillor Development Charter.

The Councillor Development Charter promotes best practice in Elected
Member development by providing a focus and external benchmark against
which the Council can measure its performance and identify areas for
improvement in this area.

The Charter (see APPENDIX 1) involves an accreditation process set against
standards which have been developed in conjunction with the LGA and other
regions around the country. The Charter takes into account and complements
the Investors in Peopte Quality Standard which has already been achieved by
the Council.

The Charter is designed to:

e Encourage councils to develop an effective strategy or approach to
Elected Member development

» Recognise those councils that have developed an effective approach

o Encourage councils fo continue that development and share their
experiences and learning.



The Charter will support the Council in building Elected Member capacity in-
line with what is recognised as good practice. This not only supports Elected
Members individually in carrying out their key roles in the Council but will also
assist in ensuring that they are appropriately skilled to demonstrate leadership
within their local communities. The Charter demonstrates that the Council is
committed to developing its Elected Members.

Benefits of the Charter to Elected Members and the Council include:

» It provides a framework and focus for Elected Member learning and
development. |

» it facilitates and supports moves by the Council to strengthen its political
and community leadership.

¢ Individual Elected Members benefit by improving their understanding of
their strategic and local responsibilities.

* The Counclil benefits from the links between Elected Member
development, Members’ roles and the Council Plan, and

o Charter accreditation would provide evidence that the Council is
committed to growing its capacity at Member level.

The Charter requires that the Council makes a public commitment by the
Leader and Chief Executive signing the Charter Statement of Commitment on
behalf of the Council. If agreed, the Member Development Working Group
will:-

« |dentify a councillor and an officer who will have responsibility for ensuring
that the work progresses.

o Put forward a councillor and an officer to train as internal assessors to
assist the council in working towards accreditation and to support the
external accreditation process. It is proposed that the Member
Development Working Group identify the appropriate individuals.

¢ Produce an action plan detailing how the council will work towards
achieving accreditation by December 2015.

o Ensure the involvement of all councillors in our work towards accreditation.

Three years after initial accreditation the Council would be due for re-
assessment and at that point could elect {o be assessed against the Charter
. .Plus award which will encourage continuous improvement through more
rigorous evidence requirements.



3 Financial Considerations

External assessment against the Councillor Development Charter will incur
expenditure of £999 plus VAT and associated travel costs. In addition, as a
condition of the Charter, the Council must identify and train two internal
assessors (one Elected Member and one officer) at an estimated cost of £125
per person. :

The cost of assessment will be met from the Member Development budget
and the cost for the training of internal assessors will be met by the relevant
officer and Member training budgets.

4 Other Considerations

in preparing this report the relevance of the following factors has been
considered ~ Legal & Human Rights, Human Resources, equality and
diversity, health, environmental, transport, property and prevention of crime
and disorder considerations.

5 Officer's Recommendation

That the Council agrees to adopt the Councillor Development Charter as
detailed in the report.

JUDITH GREENHALGH
STRATEGIC DIRECTOR OF CORPORATE RESQURCES
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THE COUNCILLOR DEVELOPMENT CHARTER & CHARTER PLUS

The challenge facing councillors

There are many challenges facing local government: in Rewiring Public Services' the LGA sets these out as -
e Rejuvenating local democracy so that public services can help communities to meet peopie’s future needs and aspirations, and
rebuilding democratic participation

o Adult social care and health and the neéd for local government to have a universal offer for all citizens, including families,
neighbours and friends who are informal carers

s Children’s services and the need tc enable a better connection between schools and other education providers and the needs of
local employers and place-based public service budgets approach to boost early intervention and prevention

o Financial sustainability providing a new financial mode! that would give people a meaningful say over local taxation, spending and
borrowing -

= Economic growth is the great political and social problem. Young people need jobs, businesses need customers, high streets
need hope.

Councillors have a key role in meeting these challenges both as the strategic leaders of the council as an organisation and also in
providing leadership to their local communities and places. Meeting these challenges at the local level will require councillors fo
transform both their organisations and change the way they relate to their communities and places both individually and collectively. Yet
if councillors are to play their part they need to be effective in their roles. The council's processes supporting them also need to be
appropriate and relevant to their needs.

The importance of councillor development

It is unfikely that any individual will become a councillor {or cabinet member) already having all the skills, knowledge and understanding
they need to be effective in that role. They will need some training and development not only to acquire those abilities but to keep them
current and relevant to the changing environment and context.

The House of Commons committee report Councillors on the Frontline? also highlights the importance of training and development not
only to support councillors but also, by demonstrating that support is available, to encourage others to come forward to stand for
slection. The report also highlighted the importance of developing the “soft skills” councillors need (e.g. communication and influencing
skills) as well as providing effective induction programmes for newly elected counciliors.

! Rewiring Public Services campaign was launched by the LGA at its conference in July 2013. For more information go to the LGA website: http/fwww. Jocal gov ukdcampaigns/

2 councillors on the Frontline report published by the Communities and Local Government Committee of the House of Commons in Dec 2012, For more details go
to: hitoiwew. publications. parfiament uk/pa/cm 20121 Slemselectomcomloc/432/43202.him
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EastMidlands
Councils Governmernt

hssodation

Foreword
The East Midlands Regional Councilior Development Charter

The East Midlands Regional Councillor Development Charter has been developed with the help and support of other regions in the
country and the LGA.

What is it and why do we need it?

Local authorities in the region who are dedicated o meeting the needs of their communities must also be committed to developing their
councillors to enable them to effectively engage in the modernisation of local government. The evolving local government agenda has
placed an increasing emphasis on an authority's need to rethink their approach to councilior learning and development and ongoing
support to the councilior role.

As a consequence, many local authorities have gone a long way in developing councillor Learning and Development Strategies. Policies
and Programmes. The approach, levels of commitment and progress, however, varies considerably across the region.

The East Midlands Charter has been based on a national femplate, but written to reflect the culture of the region. It sets-out a ciear
process for accreditation and a framework of standards of good practice for all councils to aspire to and achieve. The achievement of the
standards will be recognised by an accreditation process and public acknowledgment of the success of the authority will be demonstrated
at an annual celebration event.

The purpose of the Charter is, therefore, a vehicle to improve the corporate performance of local authorities, through the development of

its councillors.
s OnTOlQey

Clir Jon Coliins Samantha Maher
Chair, EMC Director, HR & Clir Development, EMC







The East Midlands Regional Councillor Development Charter

The Regional Charter for Councillor Development aims to promote best practice in councillor development. The Charter has an
accreditation process set against standards, which have been developed in conjunction with the LGA and other regions around the
country.

The Charter for Councillor Development Standards has taken into account the Investors in People National Quality Standard.

There are six key stages in the East Midlands Regional Councilior Development Charter.

Guidance: Process for Accreditation against the Charter Standards

Stage 1: Signing up to the Charter
Local authorities that want to participate are required to sign up to the charter to demonstrate their commitment fo achieving the
charter standards and improving council performance, through the development of their councillors,

Stage 2: Action Plan
It is recognised that each council will have a variety of learning and development processes already in place for councillors. There is
an opportunity at this stage to assess the existing situation against the standards and develop an Action Plan that enables the council
to work towards achieving accreditation. Each council will be expected to set target dates for achieving
the standards.

Stage 3: Evidence Coliection .
Councils will be expected to compile a porifolio of evidence to demonstrate their compliance to the standards.

Stage 4. Assessment
When a council considers that it has everything in place to demonsirate that it meets the standards, an on-site assessment will take
place by a trained councilior peer and officer from the region. The team will assess the evidence in the portfolio against the standards
and conduct a small number of interviews with councillors and officers. :

Stage 5: Awarding the Charter
When the council has been assessed and achieved the standards, they will be awarded the O:mmmm. An annual celebration event will
be held where all those councils who have achieved the standards will be invited to receive their Charter.

Stage 6: Re-assessment
Councils are expected to maintain good practice and demonstrate improvements since achieving the Charter. A re-assessment will
therefore take place within a minimum of 3 years.






Regional Councillor Development Charer

Statement of Commitment: Charfer

Onbehalf of ..o council we agree {o:

Commence work today towards the achievement of the Regional Councillor Development Charter.
Make a public announcement in the council of our intention to achieve the Charter.

Obtain full council agreement.

ldentify a councillor and an officer who will have responsibility for ensuring that the work progresses.
Put forward a councillor and an officer 1o train as assessors to support the council in working towards

accreditation/request external support from the region to enable the council to work towards
accreditation.

o Produce an Action Plan detailing how the council will work fowards achieving accreditation.
e Ensure the involvement of all councillors in our work towards accreditation.

& & @ o @

Councillor: .......coociverrnraiinnns Posifion: ......ocovceiniiiiinivircen
MO.m.mnmﬁ s rmrenaneneennaannns v Position: ......... eeremeenn
Date:

EastMidiands

Councils Government

Association







M%@@m@%@ Councillor Development Charter

Statement of Commitment for Charter Plus

On behalf Of oo e, council we agree to:

¢ Commence work towards the achievement of the Charter Plus Level of the Regional Councillor
Development Charter.

¢ Make a public announcement in the council of our intention to achieve Charter Plus.
e Obtain full council agreement.
e |dentify a councillor and an officer who will have responsibility for ensuring that the work progresses.

e Put forward a councillor and an officer {o train as assessors o support the council in working towards

accreditation/request external support from the region to enable the council to work towards charter plus
accreditation.

e Produce an Action Plan detailing how the council will work towards achieving charter plus accreditation.
e Ensure the involvement of all councillors in our work towards charter plus accreditation.

 COUNCIHION: civierncarrescsrersrecasrsnssaransnsnsnss POSIHON:. iiiriiviiriirrercarnansrrnsrnusnnanns
Officer: 2o 11115 ¢ M
Date:
EastMidlands local i ¥
Cou ncils Government

Asgociation
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THE COUNCILLOR DEVELOPMENT CHARTER & CHARTER PLUS
Guidance: Requirements and Examples of Evidence

There are four essential criteria to achieving the Charter:
1. There is a clear commitment to councillor development
2. The Council has a strategic approach o councillor development
3. Learning and development is effective in building capacity.
4. The council’s processes support councillors in their role as leaders of their local communities.

Within each of these there are a number elements and requirements {o demonstrate that the criteria are being met. These do not
dictate what should be in the strategy, the nature of the content or the delivery mechanisms that should be used. The emphasis is
on-ensuring that all councillors are appropriately developed and supported so that they can be effective in their roles

The following lists are intended fo indicate the sorts of evidence that can be used to show that the council's approach to councilior
development meets the Charter criteria. Note that: _ A

There is no need o show all the evidence listed

This does not preclude the use of other evidence that may not be listed

Some are likely to be stronger indicators than others

Some pieces of evidence may be applicable to more than one criteria elements.

©

&
L
&

e,

Councillor Development Charter & Charter Plus Examples of evidence Dec 2013

1
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1.2

Access o learning and
development {akes info
account diversity of
needs: political and
managerial ieadership
can describe specific
actions that they have
taken to ensure equal
access fo learning and
devetopment
opportunities for all
counciliors.

Statistical evidence of affendance.

A range of learning and development options to
meet individual needs are provided and
promoted.

Councillors confirm that action is taken to
accommodate diversity of need.

The Councillor development plan evidences
flaxibility and consideration of the timing of
development events

1.3

The councll has &
designated budget for
councillor development
which is adequate to
meet priority
development-needs,

SRS
ﬁw
S1aa0

Budget reporis.

Information that informs coungiliors of the
existence of the budget.

Minutes of meetings that shows counciliors
involvement in setting and moniforing the
budget.

Counciliors confirm that the budget is sufficient
1o meet priority development needs.

Councillor Development Charter & C

harter Plus Examples of evidence Dec 2013

3
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Elemetits

2.1

There is a written and
up fo date councillor
learning and
development strategy
and Councillor led
strategy for councilior
induction and
deveiopment and
representative
councillors are
involved in its
formulation,
implementation,
monitoring and
evaluation { possibly
through an established
all party task group or
other all party
committee}

2.2,

The councit has a
structured process for
ragularly assessing
councillors’ individual
igarning and
development needs
based on focused
obiectives.

Coungillor Development Charter & Charter Plus Examples of evidence Dec 2013

5

Examples of Evidence

Wiritien sirategy

Minutes of meetings showing moniforing
and evaluation of the strategy.

Councillior Reference Group can describe
their involvement in formulating the
strategy.

Overview and Scrutiny Review of the
effactiveness of the strategy.

Those involved in formulating the sirategy
can demonstrate how it links fo the
corporate objectives and the rationale
behind stated priorities.

Cross party Reference Group remit.
Reference Group minutes of mestings
showing active involverent of councillors in
the Jearning and development process.

Councillor role descriptions
implementation of the political skills
framework

Extracts from the constitution outlining
councilior roles and responsibiiities.
Councillors can describe how they
contribute to the work of the council and
their local community.
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25

There is a Corporate
Councillor Learning and
Development Plan
priorifising activities
which brings together alt
iearning and
development plans —
individuals, committees,
political ieadership and
teams. This plan is able
to prioritise acfivities
according o resources
and Hnks the
development of
councillors with the
Council's aims and
objectives

£

yaed

%g'- SN

R

Corporate councillor Learning and
Development Plan.

Prioritisation document.

Councillor Reference Group are able to
explain how activities are prioritised.

Councillor Development Charter & Charter Plus Examples of evidence Dec 2013

7




8

€102 99 20uspiA® Jo so|dwexg snid Jeley) $ Jeueys uswidopasg JojHouncs

JRWdO@ASD J0[HOUN0D 01

JusuguoD ey} Hoddns o} sysueq edu
0 90UBPING [Bj0OpISUE pue sajdwexs apinoid
ues diysispest [pusbeusw pue [Bood
SafIAOR JUSWIdoBASP JO slaUBY

pue s1500 a4l Yiog o Buipusisiepun pool

e Azidsip diysiepes| [eusbeusl pue j2oniod
‘souBULOouSd uo uswdopasp

ey jo yordul sy Supenieas siojiounco
BUIAlOAU] SMBIAISIUI SO SauieuLoRsSanb
'sdnoJf snooy ‘sBuyssiu Jo senuIp
eouBwioped uo pejoediy sey uswdoeasp
pue Bujules) moy Jo saIpn)s esen
Jusuidoieasp pue Builues] JORIOUROD WO
[IouN02 U} O SjeUSY PUB SJS0D JO sisAieuy
aAloaYe s pue sorjd ul st Afsiesg uoneneAs

Ajunuion

ay3 pue [Iauno)

ayj Jo|jpunosn

2y3 4o} 9ourwIlouad
U0 pey sey

3t Jey3 Joedun 843 pue
uswdopasg pue
Bujulesy Jopounod
3O S}jauag pue 1500
JO SULID) U} pajenieas
Apesipotiad

s1 juawudojassp

pue Bulutest

Uf JIBUISaALY

e

aouspiaYg Jo sojduex

sjusWeg




32

Learning is shared
with other councillors
and where
appropriate, with
officers and
stakeholders {o
encourage capacily
building in the council
and z learning
organisation culture,

3.3

The Council
demonsirates a
commitment to an
effective councillor
leaming and
development
programme by
implementing
improvements o
izarning and
development aciivities
as they are identified.

a
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Councillor Development Charter & Charter Plus Exampiles of evidence Dec 2013

Examples of reporis, briefing sessions, and
information exchange systems used to
capture and disseminate learning from
learning activities.

Programmes of joint learning exchanges.
Mentoring arrangements.

Hosting Case study visits.

Developing councillor champions for topic
areas.

Couneillors can give examples of how they
have supported and learned from the
development of others.

.

Whitten reviews of leaming and development
activities with recommendations for change.
Minutes of meetings, reports, personal
statements providing examples of
improvements to learning activities,
Changes to on-going programmes and
rationale for the revisions made

Councillors can describe what has been done
to improve development activities where
improvements were needed.

CGuality assurance precess in place and
effective
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4.2

Counciliors are
developed so that they
can play a full partin the
debate /decision making
process around
increasing
organisational
effactivensss, providing
challenge, leading local
communities and
placas.

4.3

The council regularly
reviews how it conducts
ks busingss, in terms of
when meetfings are held
and fuli access fo
meetings, so that
councilicrs or potential

| counciliors are able tc

take part in the
democratic processes

Coungillor Development Charter & Charter Plus Examples of

11

eV

Briefings on topical issues around cenirai
government policy affecting community
empowerment and involvement

Counciliors understand their roles
Counciliors understand the impact on their
role as community leaders.

Training / development in facilitation,
brokering, decision-making and influencing
skills,

PDPs identify what development individual
councillors need to enable them to mest the
challenge of their changing role and local
government environment.

Support and development on appropriate and
effective use of social media

Support and development activities on
researching and identifying funding streams

» Council Diary

+  Regular reviews of the number of meeting that
are necessary to conduct council business,
recognising councillors are often invoived in
external meetings

Feedback and examples from Councillors
supports an equality of access approach
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THE COUNCILLOR DEVELOPMENT CHARTER & CHARTER PLUS
Guidance: Seif-Assessment Template

These templates aim to help councils that sign up to aspire to the principles of the Charter for Councillor Development. They
provide guides for seif-assessment and for drawing up an action plan to achieve the required award. Councils wanting to use their
own action planning format should do so.

Whichever style of action plan is used it should identify:
e future planned action
o when action is expected to be completed
° who is responsible for the action
® who is responsibie for monitoring implementation of the action plan

Councils may find it useful to have a team of people responsible for pulling the action plan fogether, such as the all party councillor
development group with officer support. Those responsible for drawing up the action plan should lock at each element of the
charter framework and the requirements requested and ask:

1. What evidence do we have that suggests we are following good practice? -

2. What action do we need to take, if any, to follow good practice or continuously improve? (Taking account of any

resource implications and constiraints)
3. When will this action be taken by?
4. Who will be responsible for the action?

A named person should be identified as being responsible for monitoring the action plan.

The ‘Examples of Evidence’ may help in identifying actions to take, however the examples are not set requirements and councils
must decide on actions that best fits their particular circumstances.

Councillor Development Charter & Charter Plus Self-Assessment Dec 2013
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Elements

Requirements for Charter

Evidence

Action

2.4

There is a wriften and up to
date councillor learning and
development strategy and
Councillor led strategy for
souncilior induction and
development and
representative councillors are
involved in its formulation,
implementation, monitoring
and evaluation { possibly
through an established all
party task group or other all
party commitiee}

Decisions about member development
are taken by some form of formally
constituted body of councillors

Strategy identifies priority development
needs and makes stated and clear links
with council's aims and objectives
Clear induction process and fraining
programme for all new councillors

2.2

The council has a structured
process for regularly assessing
councillors' individual iearning
and development needs based
on focused objectives.

A process exists to identify individual
development needs inthe form of a
Training Needs Analysis (TNA) or
Personal Development Plans (PDPs) and
is working effectively

2.3,

The varicus counciilor roles are
clearly defined and outline how
they contribute to the
achievement of community,
political and council objectives.

Councillors demonstrate an
understanding of the skills and
knowledge required in their ward and
council wide roles

Councilior role descriptions exist and are
maintained for all key roles inciuding
ward councillor

Councillors are clear aboui what the
council is trying fo achisve and the part
they play in this as councillors

Councilior development Charter Self-Assessment Nov 2013
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Elements

i HRLEL IR

Reqguirements for Charter

Evidence

Action

BY WHEN

3.1

Investment in learning and
development is periodically

‘evaluated in terms of cost

and benefits of councillor
learning and Development
and the impact that it has
had on performance for the
Councillor, the Council and
the Community.

Evaluation strategy in place o analyse
the effectiveness of councillor
development activities

Case studies of how learning and
development has impacted on
performance

Political and managerial leadership
display a good understanding of both the
costs and benefits of development
activifies and are able to explain why
their commiiment to councillor
development is worthwhile

Councillors can describe why they did
certain activities, what they learnt and
what difference it has made to them
carrying out their various roles as an
glected member

3.2

Learning is shared with other
counciflors and where
appropriate, with officers and
stakeholders to encourage
capacity building in the
council and a learning
organisation culture.

-3

Knowiledge is shared with their peers,
officers and others

3.3

The Council demonstrates a
commitment to an effective
councilfor iearning and
development programme by
implementing improvements
to learning and development
activities as they are
identified.

Continuous improvement in the
approach to developing people is
demonsirated

Councitior development Charter Self-Assessment Nov 2013
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Councillor development Charter Plus:

Self-Assessment Template

Elements Requirements for Charter Plus Evidence Action BY WHEN | BY WHO

1.4. Politicat and managerial Clear commitment from fop political
leadership is commifted fo and managerial leadership to share
the development of development opporiunities across
councillors and have local government fiers {including with
strategies in place to parish & town councils)
improve councillor and Evidence that the Strategy is regularly
council performance. reviawed

Evidence of forward planning

1.2 Access o learning and Statistical analysis of cultural &
development {akes info personal circumstances
account diversity of needs:
political and managerial
leadership can describe
specific actions that they have
taken to ensure equal access
to learning and development
opportunities for all counciliors.

1.3 The council has a designated The budget is properly reviewed, set
budget for councilior and prioritised by the cross party task
development which is adequate group
to meet priority development
needs.

1.4 Officer/ s of the council have Member development and support
responsibility for co-ordinating staff have thelr own skills development
councitlor development programme

Member development and support
staff are involved in regional and
national learning nebworks

Councillor development Charter Plus Self-Assessment Nov 2013
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2.4,

The council has a structured
process for assessing current
and future leadership and
Execuiive Team development
needs

-]

Portfolic holders and spokespersons
have undertaken training appropriate
o their portfolio area.

Evidence of a programme {o develop
the next generation of isaders

2.5

There is a Corporate Councilior
Learning and Development Plan
prioritising activities which brings
together all learning and
deveiopment plans — individuals,
comrittees, political leadership
and teams. This plan is able to
prioritise activities according to
resources and links the
development of councillors with
the Council's aims and objectives

The councillor deveiopment plan
clearly prioritises learning activities in
accordance with the needs of the
corporate aims and objectives

Councilior development Charter Plus Self-Assessment Nov 2013




oL

£107 AON JUBWISSOSSY-{[88 Shid hwtm;o JBUdoRASE JO|IDUNOD

aoed

u st 3980044 sourinsse Ajenb v
justaaoidint snonupuao

aAUp pue 2BUBYD ULIOIU] SSIOTIND
UCHEMNEAS 184} SJRRSUCLS(

LS20p

UM — ABsieig uonenjeAD 0] syUll

‘poluUS] BUB ADY) SB SalliAoe
suwdopash pue Suies)

o0} susweaciduy Bugusweduy
Ag swweifiosd juswidowasp
pue Buiuies) JogIounos
BA021e UR 0] JUSUIRLILLGD

2 SSRSUSWSp [oUnoD syl

g%

aoeid W aBpsisouwy Buibueyoxe
pue Buueys ‘Bugeujuisssp
10} sseo0id aaoaye U S| ausyy

2UNYNo

uciesiuetio Bulwes| g pug
pounag eyl ui Buipiing Auoedes
sbemooue o} sispioyayes
pue sIsoo yim ‘sierdoidde
SIBUM PUB SIO|IOUNGD

B0 Ulm padeys st Bujuies

&g

{sisuped wody
soeqposy oy Bupise Ag 'B'a) pesn
31 pUE SISIXS oA ARUNWILLICD 9

1B JUSLSSaSSE JoRdUI JO U0} BWI0G
Juswdoeasp pue Suiuiel} JojIouncs
W04} SHI9USQ DUB SIS00 Jo SIshfeuy

Aunuiuos s
pug [[ounog ayj ofjiouncy
81 10§ souerLOad UO pey

sey 31 jey) pedwy ayj pue
juawdoianag pue Bujlie]
I0}IOUNO0Y O Sjijausyg pue
JS09 JO SWLIS] Ul PIIBN{EAD
Ajjesipouted st Juswdoaap
pue Buluses) ul uawIsaAgg

NZHAM A9

) @fu...m:m»

uonoYy

8oUapIAT

shid Jeueys 10} suswannbsy

suswe|g




Elements

Reguirements for Charter Plus

Evidence

Action

BY WHEN

BY WHO

how it conducts its business, in
terms of when mestings are heid
and full access {0 meetings, so
that councillors or potential
councillors are able to take part
in the democratic processes

4.4 The council actively s The Council takes action o
ehcourages citizenship and encourage peopie to become
publicises the role of coungcilors, parficularly from
councillors as community under-represented groups
leaders as part of promoting s  Council provides information on
local democracy and the electoral process
encouraging under ¢ The Council butlds links with local
represented groups to take up businesses and empioyers to
office promote the role of the councillor

42 Councillors are developed so Development activities are offered fo
that they can play a full part in support Councillors in identifying
the debate /decision making appropriate funding streams available
process around increasing 1o councilsfiwards
organisational effectiveness,
providing challenge, lsading local
communities and places.

4.3 The councli regularly reviews The council gathers feedback on and

reviews its arrangements and timings
of mestings and the way i conducts
its business to take account of
cultural, faith, travel needs and family
commitments of councillors

Councillor development Charler Plus Self-Assessment Nov 2013
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