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DERBYSHIRE COUNTY COUNCIL  
 

CABINET 
 

24 July 2012 
 

Joint Report of the Director of Property Services and Chief Executive 
 

PROPERTY SERVICES REVIEW – (Finance and Management) 
 
1. Purpose of the Report 
To receive the report prepared by Ernst & Young into their review of the 
corporate property function which was carried out between March and May 
2012. 
 
2. Information and Analysis 
The report from Ernst & Young into corporate property services was received 
in May 2012 and full copies of the report have been previously made 
available to both individual Cabinet Members and Leaders of the Opposition.  
A copy of the report has also been placed in each of the Group rooms for 
reference. 
 
The report sets out in detail a “process map” for change that, over time, will 
lead to value for money benefits to the Council.  In order to progress this 
review and capture the benefits which the report identifies a programme of 
reviews, “quick wins”, business planning and market testing has been 
developed. 
 
The attached appendix sets out a proposal for the implementation of activities 
required to be carried out to achieve the first milestone (“gateway”) which the 
consultants have identified.  These activities have been divided into six work 
streams each with a project lead from Property’s Senior Management Team.  
The make-up of each of the work streams and the proposed external 
resources necessary to support the project which is the subject of a further 
detailed report included in the Exempt part of the agenda, from both 
Corporate Property and other Council Departments is set out in the appendix. 
 
3. Considerations (to be specified individually where appropriate) 
 
Human Resources 
The employees and the trades unions have been fully engaged with and 
consulted on the review to date and will continue to be actively involved in the 
process. 
 
In preparing this report the relevance of the following factors has been 
considered: financial, legal, prevention of crime and disorder, equality and 
diversity, environmental, health, property and transport considerations. 
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4. Key Decision 
 
No 
 
5. Call-in  
 
Is it required that call-in be waived in respect of the decisions proposed in the 
report?  No 
 
6. Background Papers (this is not required if the report is exempt) 
Full report from Ernst and Young 
 
7. OFFICER’S RECOMMENDATION 
 
Cabinet are asked: 

1. To receive the report from Ernst & Young which reviews the Council’s 
corporate property function. 

2. To approve the proposed internal arrangements to enable the first 
stage of the report to be implemented. 

 
 

Jeremy Goacher   Nick Hodgson 
   Director of Property       Chief Executive 
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Project Board 

Cllr John Allsop 
Cllr John Harrison 
Cllr Mike Longden 
David Hickman 
Nick Hodgson 
Robert Moores

 
 
 
 
 
 
 
Workstream 1  Workstream 2  Workstream 3  Workstream 4  Workstream 5  Workstream 6 
Lead – Jeremy Goacher 
 
Establish the high level 
organisation design for the 
Council wide property 
function with clear 
demarcation between 
operational role and 
advisory role. Consolidate 
staff and remove duplicated 
activities between CPD and 
identify changes required to 
management, organisation, 
resources, infrastructure, 
leadership and governance.  
Review and embed the 
corporate landlord policy 
 

 Lead – Steve Gerrard 
 
Memorandum of 
Understanding created 
between providers and 
customer departments. 
 
Develop business case – 
identify objectives, financial 
commitment, transition 
process and legal and 
regulatory issues. 
 

 Lead – Steve Gerrard 
 
Review the opportunity log 
and create a 
comprehensive 
improvement plan. 

 Lead – Lydia Jutton 
 
Assess markets, trends 
and competitor analysis, 
services and products.  
Conduct a SWOT and 
PESTLE analysis to 
develop understanding of 
market standing. 

 Lead – Sarah Morris 
 
Define the communication 
approach and plan 
including stakeholder map 

 Lead – Simon West 
 
Data Streams 

Input required from 
- Representative from 

Cultural and Community 
Services, CAYA and 
Adult Care 

- Assistant Director of 
Property (Asset Mgmnt) 

- Group Manager (Asset 
Management) 

- Accountant 
- HR Partner 

 Input required from: 
- Core Group 
- EMT 
- External Consultants 
- Finance (RA) 
- Legal 
- Procurement 

 Input Required from: 
- Named individuals on 

Core Group and EMT 

 Input Required from: 
- Core Group 
- EMT 
- External Bodies, 

including APSE, CIPFA, 
BWA, F&G, 
Constructing Excellence 

- External Consultants 

 Input Required from: 
- Director of Property 
- Deputy Director of 

Property 
- Contracts Manager 
- Public Relations 
- Robert Moores 

 Input Required from: 
- Group Manager 

(Partnership & Business) 
- Contracts Manager 
- Business Services Officer 
- Principal Building Surveyor 
- Group Manager 

(Architecture) 
- Representative from 

Transformation 
- Representative from 

Finance 
 

 

Project Lead 
Jeremy Goacher 

Steering Group 

Project Lead – Chair 
Workstream Leads 
HR/Finance Representative 
Trade Union Representative 


