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DERBYSHIRE COUNTY COUNCIL 
 

CABINET  
 

 24th May 2016 
 

Report of the Strategic Director Corporate Resources 
 

CORPORATE MAINTENANCE BUDGET 2016-17 
 

(Council Services) 
 
 
1. Purpose of the Report 
 
Approval is sought to the proposed breakdown of the 2016-17 Corporate 
Maintenance Budget and the pool of planned maintenance projects on which the 
planned maintenance allocation for 2016-17 will be expended. 
 
2. Information and Analysis 
 
The Corporate Maintenance budget provides for all reactive maintenance, 
statutory servicing, planned maintenance and grounds maintenance of the 
Council’s non-school premises along with general health and safety issues 
relating to, amongst others, asbestos, legionella and radon gas, and cleaning at 
the majority of the Council’s premises. 
 
The proposed breakdown of the budget for 2016-17 is shown below, figures from 
2015-16 are shown for reference. 
 

Area of Budget 2016-17 (£) 2015-16 (£) 

Reactive Maintenance 2,440,471 
(Including a contingency 

of £230,000) 

1,969,279 

Planned Maintenance 1,600,000 2,100,000 

Servicing 530,000 530,000 

Grounds Maintenance 1,562,593 1,610,000 

Building Cleaning 1,584,936 1,430,000 

Contingency 0 
(see above) 

530,000 

Total 7,718,000 8,169,279 
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For 2016-17 the contingency allocation has been included within the reactive 
maintenance allocation because in previous years all the contingency has been 
used for reactive maintenance. 
 
Appendix A gives details of the proposed new planned maintenance projects for 
2016-17. These projects have been prioritised from condition survey data, in 
consultation with service departments which have determined their priority areas 
of spend.  The prioritised projects have also been based on the schedule of 
properties that the Council has maintenance responsibility for as at the end of 
2015-16.  If the properties that the Council owns and/or uses changes as a result 
of service redesigns required to achieve required savings, some projects may be 
deleted from the planned maintenance programme and replaced by schemes on 
other properties.  Any such changes to the proposed planned maintenance 
projects will be reported to the Cabinet Member for Council Services for approval 
as required by the Council’s Financial Regulations. 
 
In 2015-16, the Council reduced the Corporate Maintenance Budget by £1.3m.  
This reduction was made by reducing the amount allocated for reactive 
maintenance.  A particularly wet winter has resulted in significant pressure on the 
reactive maintenance allocation which has resulted in a shortfall to the budget 
required to repair and maintain the Council’s properties on a day to day basis.  In 
order to address this shortfall, any 2015-16 planned maintenance schemes that 
had not yet commenced were placed on hold.  The planned maintenance 
schemes placed on hold are listed in Appendix B.  The value of these schemes is 
£821,000 and the funding for these schemes has been transferred to an 
earmarked reserve. All or some of these capitalised projects will be deferred to 
the 2016-17 planned maintenance programme in order to release the earmarked 
funds back to the revenue budget to cover the shortfall of budget on 2015-16 
reactive maintenance.  Until the final total expenditure on reactive maintenance 
expenditure for 2015-16 is known, the exact number of schemes that will be 
deferred cannot be confirmed however, it is anticipated that schemes with a total 
value in the region of £500,000 will be deferred.  The projects that are not 
deferred will still be funded from the 2015-16 earmarked reserve. 
 
The list of deferred 2015-16 planned maintenance schemes together with the list 
of 2016-17 new planned maintenance schemes will form the pool of projects on 
which the planned maintenance allocation will be expended.   
 
Any variations to this pool of projects will be reported to the Cabinet Member for 
Council Services for approval as soon as possible. Projects that are not 
completed from the 2016/17 funding will be prioritised against the 2017/18 
programme. 
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3.   Financial Considerations 

 
The financial considerations are detailed in the body of the report. 

 
4. Other Considerations 

 
In preparing this report the relevance of the following factors has been 
considered; legal, prevention of crime and disorder, equality and diversity, human 
resources, environmental, health and transport considerations.   

 
5.  Key Decision      YES 
 
6. Call-in 
 
Is it required that call-in be waived for any decision on this report?  NO 
 
7. Background Papers 
 
None 
 
8. Officer’s Recommendation 
 
That Cabinet: 
 
8.1     Approves the proposed breakdown of the 2016-17 Corporate Maintenance  

Budget. 
 
8.2 Approves the pool of planned maintenance projects on which the 2016-17 

Corporate Maintenance Budget will be expended.  
 
 
 
 

JUDITH GREENHALGH 
Strategic Director Corporate Resources 
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