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Agenda Item No. 7(f)
DERBYSHIRE COUNTY COUNCIL

CABINET MEETING

17 June 2014
Report of the Strategic Director — Economy, Transport and Environment

DERBYSHIRE ECONOMIC STRATEGY STATEMENT
(JOBS, ECONOMY AND TRANSPORT)

(1) Purpose of the Report To seek approval to adopt the
Derbyshire Economic Strategy Statement (DESS). The document forms an
integral part of the strategic planning framework for both Derbyshire County
and the County Council and sets out Derbyshire’s contribution to the recently
approved D2N2 Strategic Economic Plan (SEP) and associated regeneration
funding and delivery priorities.

(2) Information and Analysis

Background

The DESS has been developed through the Derbyshire Economic Partnership
(DEP) with the key objective of defining what Derbyshire needs to secure
economic prosperity and sets out what the County can do to promote and
deliver growth.

To this end, the DESS represents a clear statement of intent for all local
authorities and economic stakeholders in Derbyshire and serves a number of
functions:

e Provides a key framework for all economic partners in the public, private
and third sectors to work collectively.

e Sets out the economic baseline on which the need and opportunities for
investment and growth are evidenced and built — including the case for
further freedoms and flexibilities from Government.

e Delivers growth and prosperity through attracting investment/funding by
setting out clear objectives and priorities.

e Presents a dynamic narrative of Derbyshire to support wider discussions
and decisions.

Producing the DESS is one of the key objectives of the Council Plan and
ensures Derbyshire is well positioned to influence and secure funding from the
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D2N2 (Derby, Derbyshire, Nottingham and Nottinghamshire) and Sheffield
City Region Local Enterprise Partnerships (LEPs). The clear objectives and
priorities set out in the DESS are directly aligned to the D2N2 SEP and
therefore present a convincing case for what Derbyshire has to offer the
region in terms of economic growth.

In July 2013, the DEP Board endorsed a draft strategy outline, developed by
partners and led by the County Council. Following DEP endorsement, Cabinet
approved a budget of up to £25,000 to commission external consultancy
support to develop the full strategy. Following procurement, Ekosgen Ltd was
appointed in November 2013 to undertake the work, managed by the Head of
Economic Regeneration and Head of Planning Policy.

Strategy Development and Consultation

The DESS has been developed through two distinct project phases with the
objective of ensuring all economic partners and stakeholders have had the
opportunity to input and shape the final strategy.

The first phase of the project focused on a comprehensive scoping and
background analysis which included an assessment of all relevant strategies
both local, sub-nationally and nationally, statistical analysis of the Derbyshire
economy (complementing the Local Economic Assessment review), and
scoping interviews with all local authorities and economic stakeholders. The
outcome of the first phase was development of a draft economic framework
and option appraisal.

The initial findings were presented to the DEP Board on 14 February 2014
and received positive feedback from all partners.

The second phase of the project started at the end of February 2014 and has
focused on refining the proposals and priorities alongside the completion of
the broader D2N2 SEP and related infrastructure/investment planning work.
This phase included two stakeholder workshops, held on 6 March 2014, to
test options and shape the proposed vision, priorities and objectives.
Following the workshops, a final draft version of the Strategy was published
for wider public consultation on 22 April 2014, including publication on the
DEP website and subsequent press release to attract wider stakeholder input.

The final draft of the DESS will be subject to refinements following discussion
at the D2 Joint Committee on 13 May 2014 and also following
presentation/endorsement to DEP Board at its meeting on 23 May 2014.

Overview of Strategy
The DESS has been developed to guide strategic planning, joint/partnership
working, investment decisions and delivery plans for all partners and
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economic stakeholders in Derbyshire. To this end, the document is
strategically aligned, outward looking and spatially relevant.

The DESS sets out Derbyshire’s “growth deal” which forms the basis for future
investment and delivery, an analysis of the County’s key strengths, assets,
challenges and opportunities and an economic framework for growth which
sets out a vision and strategic priorities.

In summary, the objectives and priorities are around:

e Boosting investment and place-making; particularly in relation to digital
connectivity and infrastructure investment, unlocking development
potential, and increasing the vitality of towns.

e Fostering enterprise and business growth; particularly in relation to
entrepreneurship, productivity and both the visitor and rural economy.

e Creating the workforce to support growth; particularly in relation to skills,
increasing the range and connectivity of opportunities and tackling
disadvantage.

The Strategy also sets out the economic analysis of key strengths and
opportunities for growth across the County and the key measures which will
be used to test success. Full details can be found in the final version of the
DESS which is presented to Cabinet under separate cover.

Next Steps

Following DEP Board endorsement, all local authority partners have been
requested to approve the DESS through their individual governance
arrangements.

The Strategy is not a delivery plan in its own right but outlines an approach to
implementation; it is a ‘living document’ that sets the framework for delivery
and action but is capable of being used flexibly to respond to emerging
opportunities and changes in regional and national programmes and priorities,
to ensure Derbyshire remains economically nimble and dynamic.

Implementation and further development of the DESS will be monitored
regularly by the DEP Board, feeding into the D2N2 and Sheffield City Region
LEPs through the D2 Joint Committee. As the Committee continues to develop
and mature, determination of the required implementation programmes will
form part of the core D2 Joint Committee agenda going forward.

If the Joint Committee is superseded by a D2 economic prosperity board a
combined authority in future, the development and delivery of the DESS, or
similar, would form a core part of its activity.

Initial discussions have taken place with Derby City Council and Derby
Renaissance Board to consider closer alignment of the DESS with the Derby
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Economic Strategy 2011-16, thereby providing a complementary strategic
approach across the whole of Derbyshire and through the D2 Joint
Committee.

In preparing this report, the relevance of the following factors have been
considered: financial, legal, prevention of crime and disorder, equality and
diversity, human resources, environmental, health, property and transport
considerations.

(3) Key Decision  Yes.

4) Call-In Is it required that call-in be waived in respect of the
decisions proposed in the report? No.

(5) Background Papers All relevant documents are held by the
Economic Regeneration Service. Officer contact details — Frank Horsley,
extension 38348.

(6) OFFICER'S RECOMMENDATIONThat Cabinet approves and
adopts the Derbyshire Economic Strategy Statement (DESS) as the
Countywide economic strategy, subject to no further amendments.

Mike Ashworth
Strategic Director — Economy, Transport and Environment
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Derbyshire Economic Strategy Statement

1 Introduction

The Role of DESS

1.1 The Derbyshire Economic Strategy Statement (DESS) brings together the ambitions and growth objectives of
all the local authorities, private and third sector partners across Derbyshire and sets out the opportunities to drive
economic growth. It presents the economic and social change we need to deliver and is the strategic framework to
focus activity on agreed County-wide objectives. Sitting alongside the Derby Economic Strategy, DESS is owned and
managed by all economic stakeholders and will guide our collective journey to achieve our ambitions for Derbyshire.

1.2 The Strategy is a valuable tool for all partners. It ensures we are all working towards the same goal, creating
more prosperous places and resilient communities. Businesses and people are at the heart of economic development,
and by working together to achieve our DESS objectives, we will create the conditions to allow them to flourish.

A Strategic Focus

1.3 By working collaboratively and strategically Derbyshire has much to offer and is an important economic player.
The County contributes more than £10 billion in economic output, has higher than average employment levels and
good business survival rates. It is home to major business brands such as Toyota, Thorntons, Sports Direct and
Buxton Water, and has attracted significant investment in flagship developments which include Markham Vale,
Castlewood and Dove Valley Park. The internationally recognised Peak District and National Forest brands and
Derbyshire’s industrial heritage support vibrant rural and visitor economies; and the County’s strong manufacturing
and engineering sectors play host to innovative and world-leading businesses which contribute to a successful cluster
of manufacturing activity across the County and wider East Midlands.

1.4 The economy is not in need of major restructuring. The key to success will be making our traditional industries
resilient and open to innovation, whilst attracting emerging higher value sectors that can take advantage of
Derbyshire’s unique offer. Indigenous businesses have survived periods of industrial decline and economic recession
resulting in a strong business base across a range of sectors, almost all with significant GVA growth potential.
Derbyshire values the full range of businesses and skills required to maintain and grow the economy. Micro-
businesses and SME’s are an important component of our local economy and we recognise the contribution all
individuals can make with the appropriate support. The County has an educated workforce; can offer a good quality of
life; and has quality sites and premises for growing businesses. Derbyshire has the solid foundations for strong
economic growth. The DESS will build on these foundations and further reinforce the County’s position as a major
driver in the regional economy.

1.5 It is evident from the economic shocks experienced over recent years that the challenges facing businesses
and the workforce are continually changing; and so too, therefore, will the DESS. The Strategy will differ from
traditional growth strategies that quickly become outdated as economic circumstances change. As a “living document”
the DESS will be a three year rolling strategy, under continual review via the Derbyshire Economic Partnership (DEP)
who will review and update an Action Plan on an annual basis. This will incorporate the most up-to-date information
about the Derbyshire economy based on intelligence in the Local Economic Assessment and econometric forecast
data.

Policy Drivers

1.6 Over the past five years, a combination of political change and global recession has led to a series of national
policy changes and directives which present a new set of challenges for those involved in economic development and
accelerating economic growth. Since its election in May 2010, and initially expressed in the Local Growth White
Paper in October 2010, the Government has stated its commitment to supporting economic growth. Both the White
Paper and the Treasury’s Plan for Growth highlight the importance of re-balancing the national economy; reducing the
reliance on a small number of sectors and geographies for prosperity; and creating an environment in which private
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sector businesses can drive economic and employment growth. The context for this has however been one of national
austerity, requiring the prioritisation of limited resource on interventions to deliver maximum benefit.

1.7 Lord Heseltine’s 2012 report, ‘No Stone Unturned in the Pursuit of Growth’ emphasised the importance of
place in economic development, highlighting the diverse opportunities and challenges faced by different local
economies across the country. The report recommended that local places are given the initiative to generate local
growth, along with incentives to encourage each area to play to its natural strengths and make the greatest possible
contribution to national economic growth. The Single Local Growth Fund and the role of LEPs in leading the
development of the 2014-2020 European Programme highlight the enhanced responsibilities which are being
devolved to local economic geographies. This presents a significant opportunity for Derbyshire to put forward our own
vision for growth which builds on our considerable diversity; tapping into our strengths and assets, and ensuring
everyone benefits from economic growth.

1.8 At national level, the Government’s objective of achieving strong and sustainable economic growth has a
strong focus on policies to promote innovation, business growth and skills; including the Industrial Strategy, Investing
in Britain’s Future and Skills for Sustainable Growth. The important contribution universities make to economic growth
has been highlighted in the Witty Review; and it is evident that technological developments and innovation will be an
important influence on the shape of future economies. This will present new market and growth opportunities which
our businesses need to capitalise on. The US National Intelligence Council has suggested that: automation and
advanced manufacturing technologies; resource efficiency technology; and health technologies will be amongst the
technologies driving business. These complement the UK Government’'s Great 8 Technologies which include,
amongst other, advanced materials which is estimated to have a yearly UK turnover of £197bn. The importance of
these technological drivers on cross-sector skills needs has been highlighted in research commissioned by the
Derbyshire Employers Coalition which indicated that future skills needs are likely to be driven by technology, ICT and
the environment.

1.9 Technological drivers and the move towards a low carbon economy will have important implications for
economic growth across Derbyshire. Since the 2008 Climate Change Act, the UK has been making the transition
towards a low carbon economy. The UK faces a legally binding European target to source 15% of its energy from
renewable sources by 2020. If the government seeks to meet this target through renewable electricity generation
alone as much as 45% of all electricity will need to be sourced from renewable technologies such as wind and
biomass. Investment in new technologies to create low carbon buildings and low carbon transport will be required to
cut emissions. The Government expects industry to reduce their emissions through greater efficiencies in the use of
energy, materials and the industrial design process; the replacement of fossil fuels with low carbon alternatives; and,
from carbon capture and storage to address combustion and process emissions. With a strong manufacturing base
and specialism in sectors such as cement and ceramics where emission levels are typically high, the move towards a
low carbon economy will have a significant influence on our local businesses. We will need to support our businesses
to adapt to new legislation; adopt new ways of working; and, capitalise on new opportunities in high technology
manufacturing.

Delivering for Derbyshire

1.10 With a constantly evolving national policy context effective partnership and joint working will be vital to ensure
the Derbyshire economy reaches its potential. DESS is an outward looking strategy informed by neighbouring areas
strengths and the opportunities to achieve a critical mass of activity to deliver jobs and attract investment. Our
economic success is closely linked to that of our neighbours; and theirs to ours. The DESS looks beyond the County’s
borders and gives due regard to the strategies and activities of wider partners.

1.11  The EU Growth Programme and D2N2 priorities in the Strategic Economic Plan (SEP) set the context for
DESS. These include a range of thematic areas for intervention focused on innovation, business growth,
infrastructure, employment and skills. The new European Programme, alongside other LEP funds, will be major
sources of funding for Derbyshire and the DESS identifies how the County’s unique assets and growth opportunities
will contribute to the successful delivery of the EU Programme and D2N2 priorities, as well as raise the prosperity of
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local people and businesses. The following diagram sets out the eight priority sectors of the SEP and the contribution
of the Derbyshire economy to delivery.

- Cluster of activity along the A50/A38/M1 corridor and within South Derbyshire
- Opportunities for supply chain development of major Derby City based employers
- Building on expertise within Derbyshire’s metal sector

Transport Equipment
Manufacturing

KBuiIding on the County’s agricultural industry and good transport links which can
quickly distribute products

- Concentrations of activity in Amber Valley and the Peak District National Park

- Globally recognised brands and major employers such as Thorntons and Buxton

Water
/

- A large number of major employers located across Derbyshire including Kirkland
Construction and Bowner
- Opportunities to build on expertise in aggregates and concrete sub-sectors

Food and Drink
Manufacturing

o

- A strong tourist offer across the County comprising outdoor, sporting, leisure,
heritage, historical and cultural attractions

- A high quality landscape and natural assets which support the visitor economy
- Opportunities to capture business visitor spend

The Visitor Economy

e

- A number of leading materials and engineering businesses with potential to

Low-Carbon Goods and contribute to the low-carbon sector including NetComposites in Chesterfield and
Services Greenbank Group in South Derbyshire

- Opportunity to diversify the manufacturing base into new low-carbon markets

/

N
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- A high proportion of micro-businesses particularly within the North West Economi
Zone contribute to a vibrant creative industries sector

- Growth in Derbyshire’s tourism industry has the potential to support craft and
creative businesses
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- Derbyshire has excellent road and rail connections, particularly along the M1
Transport and Logistics corridor
- Large brown-field sites suitable for distribution activities

v
A 4

Life Sciences - Supply chain opportunities, particularly within South Derbyshire

<

1.12 In preparing the DESS, we have been mindful of recent developments around the Sheffield City Region and
the Greater Manchester Combined Authority. With SCR planning to create an additional 70,000 new jobs and £3bn of
additional output by 2023, this growth will be an important driver, particularly for North Derbyshire districts. Plans for a
Sheffield City Region Growth Hub and the availability of devolved transport funding (SCRIF) for instance will support
growth in Derbyshire and we need to work collaboratively with all partners to ensure we can access these
opportunities. The DESS also complements other existing partner documents such as the Derby Economic Strategy
and the Visit Peak District & Derbyshire Growth Strategy which set out growth and delivery priorities for key areas of
the county.

<

1.13 The DESS has been heavily informed by partners across the County’s districts and boroughs. Locally
identified priorities for intervention based on robust analysis of the strengths and weaknesses of local areas, alongside
a comprehensive consultation process, have provided the building blocks upon which the DESS has been developed.

1.14  The diagram overleaf provides the strategic context through which the DESS will deliver growth, linking the
strategy with global, national and local priorities.
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Derby
DESS Economic
Strategy

{}

[ District and Borough Policy Context: Local Economic Development Strategies and Core J

Derbyshire
Infrastructure Plan

Partner Strategies

Strategies

1.15 A genuine approach to joint work across all the key partners and stakeholders represented in the diagram
above will be essential if we are to succeed in delivering our ambitions. We want the private sector to be a hothouse
for innovation and new technology, for start ups and growth; we want our local authorities to provide the leadership,
strategy development and drive for robust implementation; and we want our third sector partners to identify and deliver
the opportunities for economic and social prosperity in our communities. We each have a part to play and the DESS
sets our journey.
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2 Our Economic Geography

Travel to Work Area Boundaries

2.1 Situated at the centre of the UK, Derbyshire is a large and
diverse county which is home to over 750,000 people and 25,340

Calderdale

businesses'. The County is geographically, economically and S
socially diverse incorporating heavily built-up areas as well as
sparsely populated rural areas; there are contrasting levels of et shetieid & Rotherham

Worksop & Retford

economic performance.

Buxton

Chesterfield

2.2 The County’s economic geography is strongly influenced by it 2ertas
its excellent location at the heart of the country and its relationship Stoke-onTrent

with neighbouring major urban centres and conurbations. The pull et
of Derby, Sheffield, Manchester, Nottingham and the West o

Midlands is evident in travel to work patterns and Housing Market o e

Walsall &

Areas which extend beyond Derbyshire’s borders. S

2.3 Connectivity to surrounding areas is supported by good —— s

road networks with the M1 providing a major spine through the east

of the County and providing excellent north-south access. The A50 ;bv:“ o AT
and A38 provide links into the North West and the M6 corridor in the et e
west whilst the A61 links our largest settlement, Chesterfield, into the wider Sheffield City Region area. Erewash in the
south-east has strong ties with Nottingham, comprising part of the Nottingham Core Housing Market Area. To the
North West, the High Peak and Derbyshire Dales have road and rail links into Manchester, Sheffield and Stoke on
Trent. This integration with surrounding areas brings considerable opportunity to link into employment and new
economic growth, as well as to deepen and expand markets for local goods and services.

24 A high proportion of the County is rural, with the Peak District National Park covering approximately a third of
the land. The County has a strong network of local service centres including important market towns and former
industrial towns such as Buxton, Belper, llkeston, and Long Eaton whilst Chesterfield performs an important function
as a sub-regional service centre.

25 Derby City has an important economic, social and historical relationship with Derbyshire. Housing markets,
labour markets, supply chains and transport routes cross County and City boundaries. The City is a significant asset
and developing a strong and mutually beneficial relationship with Derby remains a priority.

Derbyshire’s Functional Economic Zones

2.6 The DESS seeks to exploit opportunities in and across our economic geography. In setting out our economic
zones we recognise the varying drivers and capacity for growth and are mindful of the spatial pattern of existing and
future opportunities. Through the DEP, we will support collaboration and communication beyond our borders where
this facilitates Derbyshire’s growth and benefits our residents.

L VAT and/or PAYE based enterprises (2013 data)
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The North East Economic Zone

2.7 The North East Economic Zone includes a significant part of “The M1 Corridor” from junction 26 (llkeston) to
junction 30 (Barlborough). It primarily includes Bolsover and North East Derbyshire Districts and the Borough of
Chesterfield. The Zone has a strong industrial heritage and its northern fringe is influenced by developments within the
Sheffield City Region which attracts workers from Dronfield and surrounding communities. The geography of the area
is diverse and characterised by contrasts; rural and urban; affluence and deprivation; high/poor accessibility. Securing

growth whilst reducing disparities and improving prosperity within communities will therefore be a feature of
development across this Zone.

2.8 The area is characterised by major employment sites and has a high business density with considerable
potential for further growth. The Zone has capacity to attract significant inward investment at major employment sites
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such as the Markham Vale Enterprise Zone and along the A61 Corridor. Chesterfield has a strong inward investment
offer and this is being further developed through the Destination Chesterfield place marketing initiative. Significant
investment opportunities include Chesterfield Waterside and Peak Resort. The Zone is likely to provide a major
contribution to future GVA growth in the County given its economic diversity and critical mass of activity. The Zone will
continue to diversify its local economy by moving businesses towards higher value added activities.. There is potential
to expand the visitor economy through the development of green and blue infrastructure® and the Zone’s numerous
historical, heritage and cultural attractions.

2.9 Whilst the Zone has considerable capacity for housing and business investment, low levels of demand in
some areas deter speculative development. The main urban centres, which are predominantly post-industrial towns,
will benefit from regeneration, public realm and place-marketing interventions to increase their viability and
attractiveness to investors and housing developers; and Chesterfield will continue to strengthen its role as a sub-
regional centre. This needs to be complemented with interventions to connect more people to economic opportunities
within Derbyshire and the Sheffield City Region area and raise local aspirations. The Zone has a higher proportion of
economic inactivity than other parts of the County, and there is a need to tackle persistent pockets of disadvantage
and support hard to reach individuals and communities to improve their prospects. Raising the qualification and skills
levels of the workforce will also be a priority in this Zone.

The North West Economic Zone

2.10 The North West Economic Zone primarily covers High Peak and Derbyshire Dales, extending into the rural
areas of North East Derbyshire and the western fringe of Amber Valley. The North West Economic Zone is a
predominantly rural area, including parts of the Derwent Valley Mills World Heritage site corridor and benefiting from a
high quality landscape and the Peak District National Park - a premier and distinctive UK destination and brand. The
main centres of population include Glossop, New Mills, Whaley Bridge, Chapel-en-le-Frith, Buxton, Matlock, Bakewell,
Wirksworth and Ashbourne. These towns will be the focus for housing and economic growth. The urban centres have
relatively buoyant economies which benefit from tourist spend and the quality of the surrounding environment which
makes them attractive to businesses. In addition to tourism, land based industries including agriculture, mining and
qguarrying, are important to the local economy. The area is home to a large proportion of high earning, highly skilled
residents, but many commute out of the area for work as the Zone is characterised by a predominantly low wage
economy. Unemployment is below the national average and the proportion of people employed in knowledge-based
sectors is above the national average. The area has a relatively high level of entrepreneurialism, and micro-
businesses are an important feature of the local economy.

2.11 The North West Zone provides significant opportunities for continued diversification of the economy and
transition to higher value added businesses building on the already high levels of entrepreneurship, manufacturing
sector and landscape e.g. promoting the “Inspired by the Peak District” brand. The Zone has considerable potential
given its skilled workforce to create new jobs in high technology and advanced manufacturing sectors, and to
maximise supply chain development opportunities with Manchester. There are opportunities for further market town
investment and significant heritage-led regeneration , for example, Buxton. Priorities for this zone include: creating
new, highly skilled jobs through the provision of high quality sites suitable for advanced manufacturing, environmental
technologies, ICT and creative industries; improving access to universities and research facilities to help business
growth (building on the University of Derby at Buxton); developing the tourist offer; improving accessibility and
connectivity; encouraging investment by high tech companies along the A6 corridor; supporting micro-business growth
through access to quality business support; supporting delivery of RDPE and EU programmes; and developing
employment space and housing in older mill and industrial complexes.

2 Green and blue infrastructure can enhance quality of life through recreation and improvements to the urban
environment. It can also be used to support moves towards a low carbon economy e.g. cycle routes, and address

environmental/climatic challenges e.g. floodwater management and sustainable energy production.

10
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2.12  Much of the area’s existing land supply is unable to meet the needs of modern businesses or potential growth
sectors (creative and digital, food and drink, and tourism) and therefore requires investment and innovative solutions
to bring buildings back into modern use whilst protecting the landscape and heritage assets. Connectivity
improvements are a key priority for this Zone addressing rural accessibility, congestion pinch points and broadband
not-spots/connectivity speeds. Whilst rail links to Manchester are relatively good, the area requires improvements to
the Buxton Line rail service to improve connectivity. Public transport provides an essential lifeline for helping people
access employment. It will be important for this Zone to support residents and workers to access affordable housing
provision, affordable transport to work and/or sustainable local employment opportunities, and suitable business
premises and support.

The South Zone

2.13 The South Zone includes South Derbyshire, Erewash and Amber Valley. The Zone has a relatively buoyant
economy with considerable growth potential, particularly within high value added activities and supply chain
development. The Zone is an area of engineering excellence in the Aerospace, Rail and Automotive sectors. The
location of Derby City is an important asset and the area has a mutually beneficial relationship with the City in terms of
flows of labour, goods and services. It is an attractive place to live and has a relatively affluent and highly skilled
workforce, although with some pockets of disadvantage and a slightly ageing population. The Zone will be an
important location for housing and employment growth.

2.14  The Zone is influenced by developments within Derby and Nottingham, and South Derbyshire in particular has
benefited from the expansion of Derby and arrival of The National Forest and is one of only two districts experiencing
growth in private sector employment since 2009. The South Zone is planned to accommodate much of the future
expansion of the city of Derby (because of constraints in other directions) — this includes housing, employment and
infrastructure. Specifically, this will include Infiniti Park, where land has been identified in the South Derbyshire district
for its future expansion.

2.15 A manufacturing growth corridor runs along the A38/A50/M1 and A52 in the north of the Zone, the
development of which has been supported by the availability of major brownfield sites and a highly skilled workforce.
A key priority is facilitating high quality growth along these key corridors at major employment sites with potential.
This Zone’s proximity to East Midland’s airport and the Nottingham Enterprise Zone, and strong road and rail
connections, provide an attractive proposition for businesses. There is further scope to develop the rural and visitor
economy and revive the prospects of post-industrial and market towns. This is already underway with developments at
The National Forest (a major national government exemplar project) driving the diversification of the local economy
and the enhancement of environmental quality.

2.16  Preventing widening disparities is a priority as well as continued investment in the skills and qualifications’
levels of the local workforce. The zone has a fast growing population meaning it will need to accelerate employment
opportunities whilst accommodating new housing development. A priority is retaining these opportunities within the
Zone. There is scope for further business investment and support and a need to address some of the constraints
facing local employers — congestion and the availability of suitable sites and premises for instance.

Local Economic Assets and Priorities

2.17  We recognise that the capacity for growth and the nature of growth will vary across Derbyshire, and although
partners will face common issues and challenges, the solutions to addressing these may differ. A review of local
economic priorities has highlighted the potential contribution of our districts and boroughs to growth across our
economic zones. The DESS provides the strategic framework under which delivery partners can develop local
approaches to growth.

11
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High Peak: Economic assets
include the Peak District
National Park and a diverse
rural economy; vibrant market
towns; entrepreneurialism and a
high  proportion of micro-
businesses; the University of
Derby at Buxton; and, a highly
educated and skilled workforce.
The area has a strong
manufacturing and advanced
manufacturing base, and a
close relationship to Greater
Manchester and the North West

economy. MANCHESTER

P . . . M67.
Priorities include: investment in

employment and regeneration
sites including The Crescent at M60
Buxton, Ferro Alloys and Wood
Mill sites in Glossop; and |

Chesterfield: Economic assets include its role as a sub-regional centre; good central
location and connectivity; strong inward investment offer; strategic employment sites and
office space; good quality of life and tourism offer. The area has seen private sector
employment growth over recent years and has a highly skilled workforce.

Priorities include: strengthening Chesterfield’'s sub-regional role through the
education and leisure offer; delivering key
regeneration sites; securing knowledge-based employment building on the success of
two innovation centres; and promoting the area as a place to live, work and investment.

development of employment, retail,

A628

Glossop

SHEFFIELD

developing the visitor economy. New Mills  4iGH PEAK

A6

Derbyshire Dales: Economic
assets include the natural
landscape and Peak District MACCLESFIELD
National Park supporting a
strong visitor economy; skilled
and educated residents; the
aggregates and minerals
industry; a vibrant and diverse
rural economy;
entrepreneurialism and micro-
businesses; good employment
sites; and market towns. The
area has a high economic
activity rate and economic ties
to SCR and Derby.

Priorities include: support for
micro-businesses; creating  [stoke oN TRENT
vibrant market towns;
addressing broadband and rural
access issues; and creating
employment for young people
in rural areas.

Derby: Derby City plays an important
function in the Derbyshire economy.

Priorities include: creating a culture
where enterprise thrives, ensuring
workforce  skills  match business
needs and maximising quality of life.

South  Derbyshire: Economic assets
include strategic connectivity via the A50
and A38; a strong manufacturing base; a
good supply of employment sites; key
employers and supply chain opportunities
e.g. Toyota, JCB, Futaba, Bison; and the
National Forest as a cultural/visitor economy
asset. The area has seen growth in private
sector employment and has the
infrastructure and workforce to attract
investment and skilled workers, particularly
benefiting from geographically constrained
growth in Derby City.

Priorities include: Woodville Regeneration
Area, including the Woodville-Swadlincote
Regeneration Route; business start-up and
the manufacturing sector; Linking
opportunities to disadvantaged communities;
and Swadlincote town centre.

chapstenlerast = ’\/ﬁ““i"g“‘ﬂ WORKSOP | priorities include: supporti
L : supporting the
Drontild m tran_sition to high(_er_value a_dded
A623 > busmes.ses;_ prowdlng busmess:
Bumn CHESTERF.ELD A support; inward |nvestmentZ
(A519 Chesterfield\. | BOLSOVER opening up employment land;
{ Bolsover and raising skills levels.
\‘ BakeweM %V" S
irebrook
NORTH EAST
DERBVSHIRE((:I—
RO, Clav/Gioss e North East Derbyshire:
Mavees A61 MANSEELD Economic assets include
strategic sites along the M1

A515

llkeslon

Y/ NOTTINGHAM connection to the  South

REWASH 2

Wirksworth Allrelon
Ripley
AMBER VALLEY
Ashbourne Belper
f Meanor

CITY OF DERBY r‘_\%

§SOUTH DERBYSHIRE
BURTON UPON TRENT

Swadlincote ol

Adaq A%
A38 g/

Erewash: Economic assets include good
connectivity via the M1 and proximity to East
Midlands Airport; a strong manufacturing base with
expertise in textiles; a skilled workforce particularly
in engineering and textiles. The area has a close
relationship with Nottingham, and has opportunity
to benefit from HS2 development

Priorities include: town centres and markets;
investment in employment sites and infrastructure
e.g. Stanton Employment Zone and Ilkeston
Station Gateway; supporting people into training
and work e.g. llkeston retail academy.

Long
Eaton:

Bolsover: Economic assets
include strategic sites along the
X M1 corridor; continued strength
in manufacturing and
engineering including technology
based manufacturing; good
connectivity; a large catchment
population; and cultural assets.
The area has strong economic
links to North Nottinghamshire
and South Yorkshire.

corridor; continued strengths in
manufacturing, engineering and
logistics;  good  connectivity;
attractive countryside on the
edge of the Peak District
National Park; and high profile
visitor attractions. The area has
seen employment growth over
recent years and has a strong

Yorkshire economy.

Priorities include: town centre
regeneration; raising
employment and skills levels;
rural regeneration; developing
the visitor economy; inward
investment, business growth.

LOUGHBOROUGH

M1

Amber Valley: Economic assets include vibrant
market towns; good connectivity via the M1
corridor; the Derwent Valley World Heritage Site; a
skilled workforce; a strong creative sector; a good
enterprise start-up rate; a broad industrial base.
The area has a close relationship with Derby City
which is a major destination for out-commuting.

Priorities include: Market towns; supporting the
transition towards a higher value added business
base; creating higher waged employment
opportunities; raising qualification levels and
supporting the visitor economy.
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3 Distinctive Derbyshire: Our Economic Offer

3.1 Derbyshire has a strong industrial heritage. Its natural assets resulted in
coal mining, quarrying and textile industries dominating the local economy; with
many regarding Derbyshire as the birthplace of the industrial revolution. The
legacy of the County’s industrial past is still visible today in the built environment
and economy, and has the potential to provide the foundations for a new era of
economic growth. Former industrial land, particularly in the former coalfield areas
of NE Derbyshire and Bolsover, provide brownfield sites for development, former
railways have been transformed into a strategic network of scenic Greenways, and
the South Derbyshire former coalfield area has been reclaimed for development by
The National Forest which has supported growth in the woodland and visitor
economy. Former mill buildings such as the preserved Derwent Valley Mills World
Heritage Site in the west of the County attract tourists and provide space for new A A ;
commercial and industrial uses; and despite the impacts of the economic recession, the County has retained a strong
manufacturing base; developing modern engineering excellence and an entrepreneurial rural economy which
offers considerable growth potential within medium and higher value added industries.

3.2 The County has a strong manufacturing reputation
with many international manufacturing companies located
here and international business leaders that bring significant
supply chains. In an era of high business mobility, the close
integration of Derbyshire’s indigenous manufacturing
business base provides a competitive advantage.

3.3 There is significant growth potential within the
manufacturing sector. Although employment has declined
over recent years; GVA is expected to increase by 144%
between 2013 and 2030. This compares to a 44% increase
across the East Midlands and 39% nationally. The County
has high concentrations of manufacturing businesses within food and drink; automotive; metals; minerals;
rubber/plastics and furniture and textiles. Some of these have been identified as sub-regionally significant growth
sectors, and Derbyshire can play a key role in delivering growth across these sectors. The County has the capacity to
build on its manufacturing heritage to increase employment within medium and high technology businesses.

3.4 In addition to manufacturing, other clusters of activity which are specific to Derbyshire include:

e The aggregates industry: focused within the upland areas of the Peak District. This sector continues to
exploit the County’s wealth of natural assets through the provision of high quality building stone and
minerals exported around the country. It makes an important contribution to the local economy as a
predominantly high GVA and high wage sector.

e The creative and digital industries: particularly in the High Peak, Derbyshire Dales and Amber Valley,
where the exceptional landscape, visitor economy and proximity to surrounding cities and markets has
supported the growth of micro-businesses. These industries continue to provide growth opportunities for
the County and support entrepreneurialism across the North West Economic Zone. The County’s urban
centres have also seen the growth of technology companies, and Chesterfield College are creating new
incubation facilities specifically for the creative and digital industry. GVA in the ICT sector is forecast to
increase by £655m between 2013-30; the second highest rate of increase behind professional, scientific
and technical businesses and almost double the national forecast rate of change.
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e The visitor economy: the visitor economy is an important sector across Derbyshire. In addition to the
Peak District and The National Forest, the county has numerous heritage, cultural, historical and leisure-
based attractions which offer growth and employment potential across all Districts and Boroughs. Major
investments such as the Peak Resort; activities in The National Forest; the development of new markets
such as the festivals economy; and investment in Green and Blue infrastructure (such as the
Chesterfield Canal) will support the growth of the visitor economy across Derbyshire.

e Retail: The retail sector is an important employer across the County, and as we look to diversify our
economic base and increase the resilience of businesses, it will be important to ensure we do not
overlook those businesses which provide major employment opportunities. In 2012 retail and wholesale
businesses accounted for approximately 12% of total employment across Derbyshire and approximately
13% of total GVA. Developing opportunity within the retail sector will be important to maintain and
enhance the individuality, vibrancy and vitality of our towns and safeguard employment.

e Health and social care: In 2012 the health and social care sector was the third largest sector in
employment terms across the County with just under 38,000 employees. With an ageing population the
sector provides an important local service function, the demand for which is expected to increase.

3.5 The County’s business survival rate is above national averages with over 90% of businesses surviving
their first year3 and 61% surviving three years®. Areas of rural Derbyshire in particular have high levels of
entrepreneurialism, and High Peak has bucked the national trend and seen an increase in its business base over the
past two years. Micro-businesses form approximately 90% of firms in rural Derbyshire and are an important
asset to the Derbyshire economy. Small businesses, home-working and self employment are key features of the rural
economy, supporting diversification and increased resilience as well as providing local employment opportunities to
help retain young people in local communities.

3.6 The existing business base offers considerable growth potential for the County. Employment within
small businesses has been growing and there is increased confidence as businesses are beginning to experience
greater economic stability. 73% of businesses have indicated they expect their turnover to improve over the next 12
months, whilst 63% believe their profitability will increase”. Derbyshire also has strong employment rates. The
economic activity rate is above the national average and between 2009 and 2012 total employment across Derbyshire
increased by 3% compared to 1% nationally resulting in an additional 9,224 jobs over the period.

Total Employment 2009-2012

2009 2012 Net change % Change
Derbyshire 277,550 286,800 9,200 3%
Chesterfield 46,350 51,000 4,650 10%
South Derbyshire 27,700 30,400 2,700 10%
Bolsover 24,950 27,150 2,200 9%
Derby 117,850 119,350 1,500 1%
High Peak 30,050 30,850 750 3%
Derbyshire Dales 34,700 35,200 500 1%
North East Derbyshire 26,900 26,650 -250 -1%
Erewash 37,000 36,400 -600 -2%
Amber Valley 49,900 49,150 -800 -2%
East Midlands 1,907,000 1,894,750 -12,250 -1%
England 23,064,700 23,225,450 160,750 1%
Source: Business Register and Employment Survey

® 2011 data
#2009 data
®> DNCC Quarterly Economic Review Q4 2013
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3.7 Derbyshire has a highly skilled workforce and resident based wages are in line with the national average.
43% of the County’s workforce are in high skilled occupations, which is comparable with the national average and
above the regional average. Over the past five years there has been a steady increase in the proportion of upper tier
occupations across Derbyshire. Workplace occupation levels and wages are however lower than resident-based
levels which reflects high levels of out-commuting amongst highly skilled workers to surrounding cities.

3.8 Derbyshire has a vibrant visitor economy. In
2011 visitor spend in Derbyshire was £1.72bn, an
increase of 20% since 2008. The County’s strong tourist
offer ranges from Bolsover and NE Derbyshire’s historical
attractions of Bolsover Castle and Hardwick Hall in the
east; the rural landscape and outdoor/sporting offer in the
Peak District and The National Forest (particularly our
growing reputation and business development
opportunities in the cycling field); and heritage attractions
such as the Derwent Valley Mills World Heritage Site and
Chatsworth  House. The County’'s high quality
landscape and environment, and central location
makes it an attractive place to live, visit, work and invest. Continuing to build our green and blue infrastructure to
preserve and enhance the landscape and character of the County will be a priority action; and we will continue to
maximise the economic benefits from our environmental and cultural assets to support growth across the County and
attract business investment.

3.9 The sector is set to benefit from approximately £850m of new investment over the next 5 years which includes
the redevelopment of The Crescent in Buxton as a spa facility and hotel; the £300m Peak Resort development near
Chesterfield which will generate approximately 3000 new jobs; a new train station at llkeston, the first phase of
development of Cromford Mills and further investment in the cycling infrastructure in The National Park.

3.10 Derbyshire’s market towns also offer considerable potential to attract and retain visitors. One of Derbyshire’s
unique features is its network of attractive and distinctive market towns such as Chesterfield, Swadlincote, Bakewell,
Buxton and Belper which have vibrant urban centres, impressive architecture,
and cultural/historical assets which draw in visitors and people seeking a quality
residential environment. The County is not dominated by one major urban
centre which provides an opportunity to deliver equitable and inclusive growth
across all our urban centres.

3.11 Derbyshire’s strong connections to surrounding conurbations ensure it
is ideally placed to capitalise on the research, development and knowledge
transfer activities of major HEIs such as Derby, Sheffield, Nottingham,
Manchester and Loughborough; many of which have expertise in engineering,
construction and advanced manufacturing. Successful investments have

P already been made in Buxton and Chesterfield by the University of Derby, and
Chesterfleld College is seeking to open a Technical Academy by the end of 2016.The County is well placed to tap into
research expertise and centres of excellence such Sheffield University’s Advanced Manufacturing Research Centre at
the SCR Advanced Manufacturing Park; the Rolls Royce Global Technology Cluster; and the University of
Nottingham’s EPSRC® National Centre for Innovative Manufacturing in Food.

6 Engineering and Physical Sciences Research Council
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4 Derbyshire’s Untapped Potential

4.1 Derbyshire has considerable economic growth potential. Analysis of socio-economic conditions and trends
suggest there are solid foundations for growth and a strong case for investment. There are however weaknesses in
the economy which we need to address through targeted intervention to stimulate private sector investment and
effective partnership working.

Enterprise and Employment

4.2 Derbyshire has high business concentrations in the
east of the County along the M1 corridor; with further
concentrations around Swadlincote, Ashbourne, Buxton and
Glossop. Investment in sites and premises along the M1
corridor and developments such as Markham Vale, The
Avenue and Chesterfield Waterside are now beginning to
deliver on their economic potential. Although business
density is in line with regional levels, it is approximately
70% of the national average. The County has experienced
a net decrease in the business base over the last two years,
with start-up rates below the national average. In 2012
enterprise births were 9.7% in Derbyshire (as a percentage
of active enterprises) compared to 11.6% in England.
Although there are encouraging signs of entrepreneurialism,
with the North West Economic Zone and parts of the North

Active Enterprise Density (per 10 Hectares Within Derbyshire)

High Peak e e

North East

'
Derbyshire Chesterfield

—— Amber Valley

Erewash

8 ~ e

East Economic Zone experiencing a net gain in businesses 2 775“,
— ) = P =]
between 2011-12, the County needs to generate more new —— ox s Ne -~
. . . .. [ 16-27 i <~/‘ © Crown Copyright
businesses and increase the resilience of the existing = 2555 e Pl Lids Pttt
I s6-254 aal License Number 100023251 (2011)

business base. All indicators suggest that once a business is
established, Derbyshire provides an excellent environment for growth with relatively high survival rates.

4.3 The structure of the business base reflects the County’s strong manufacturing base, with higher than average
proportions of businesses within construction, production and land based sectors, but fewer businesses in sectors
forecast to generate private sector employment growth such as professional, scientific and technical, and
information and communication.

4.4 This is supported by LQ data which shows comparatively low concentrations of employment in information
and communication, and professional sectors compared to manufacturing and primarily public sectors such as
education and health/social work.

Derbyshire Industrial Structure

Human health & Social
Education

Public admin & defence
Admin & support

Prof, scientific & tech
Financial & Insurance
Info and comms.
Transport & Storage
Construction

Water/ Sewerage

Manufacturing

Mining

0.2 0.4 0.6 0.8 1 12 14 16 18 2
LQ

Source: Oxford Economics
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4.5 The public sector has been a major driver of employment growth. Although the public sector will remain an

important local employer, accounting for
approximately 32% of total employment in 2012,

3000

2000
with public sector funding cuts it is unlikely that this

. . 1000 —
sector will provide the same levels of employment I l I I I I I
growth moving forward. Derbyshire’s economy is 0 ‘ ‘ ‘ ‘ ‘ ‘ ‘
therefore vulnerable to further structural change.

This suggests a requirement to diversify and ~2000 ——
expand the business base to increase resilience -3000

-1000 +——

.. . Q>
and create new employment opportunities in @@* \%o@ & Q@‘?’r’ &2 {;& @\&\‘
. . < o ¥ ) @ N N ©
growth sectors; thereby reducing reliance on ?@v@ N @\“Q’ ¢ < & %\o@‘
. N 39 S
public sector employment. & &
éo
4.6 D2N2 has set an ambitious target to create B Publicsector 1 Privatesector

an additional 55,000 jobs by 2023. Derbyshire’s
share of this (based on its share of current employment in D2N2) is approximately 18,000 new jobs. With current
forecasts predicting employment will grow by 9,300, this suggests a shortfall of 8,600 jobs. It will be important
however to ensure we safeguard existing employment by raising the competitiveness of the business base, whilst
ensuring we create new employment opportunities which will raise productivity and GVA. There are already solid
foundations for growth in future employment growth sectors with parts of the South and North West Economic Zones
having an above average proportion of businesses within the professional, scientific and technical sector; and
Bolsover's LQ for the professional, scientific and technical sector in line with the UK. Our challenge therefore is to
build on this activity and strengthen these sectors across the County.

Economic Competitiveness and Productivity

4.7 Across Derbyshire total GVA is approximately 80% of the national average; a £2,800m shortfall. Forecast data
suggests that based on current trends, between 2013 and 2030 GVA per FTE will remain below the national average.
There is therefore a need to raise GVA and business productivity.

4.8 With such a large proportion of employment and GVA currently generated by the manufacturing sector, but
with employment forecast to decline, it is vital that | |,4,,
the sector diversifies into higher value added 100% - National average
activities. The high proportion of employment

within high technology manufacturing in Derby
presents a significant opportunity for the County

80% -
60%

40% -

particularly where Derby’s growth is
geographically constrained. 20% 1

0% -
49  Within Derbyshire, 3.8% of total 5\&6 éoe? \@@ PO S \4‘? & &
employment was within medium-technology PEINC S 0@\‘0 0\&% «° <2@50 S 6\(@\“
sectors in 2012 compared with only 27% | & & © &L
regionally and 2.1% nationally. These sectors @ & {(,\(@“

include the manufacture of electrical motors;
wiring and electrical lighting, domestic appliances;
motor vehicles; railway locomotives rolling stock;
military fighting vehicles; and, transport equipment. With high technology manufacturing focused on computing,
communication equipment, optical, air/spacecraft and pharmaceuticals sectors; medium technology sectors, where
Derbyshire already has a competitive advantage, may provide more appropriate growth opportunities, particularly over
the short to medium term.

Derbyshire GVA by Sector (Regional Accounts, 2012)
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1800 4.10  Over the longer term however the
1288 ] County needs to be attracting and
1200 - retaining more knowledge-based
1000 - industries and  workers to raise
800 1 productivity levels. The Derbyshire Local
288 ] Economic Assessment 2014 suggests at
200 - present Derbyshire is not well placed to
0 - capitalise on knowledge-driven economic
@{\Qéo&éé,\\b@&{} Q,;& (é“% é\oo QO‘XAO&O@("%@O&KO& ?}@Oi \"‘\0‘7@"’&.4 &e‘v@&&@@ growth having a shortfall in kr.10wledge
\;@c \zq,». & <© %&&@ N .Oq,\ (\&\,&“}@."“’@* o‘@@ ,gl‘\%b“ o,§\° workers, knowlgdge (.)ccupatlons. and
& S o ({.\\é‘* @ 7,06\ S &8 é\&&\\° v knowledge intensive business
N é}é‘ ¥® zq}““ (@Qo & v &9 éee\_\&b activities. Variable access to high speed
Q@f" A o ® v broadband across the County also inhibits
the rowth of knowledge-based

Derbyshire GVA Growth by Sector 2013-2030 (Oxford Economics, 2013) businesgses_ ’

411

Derbyshire has a much lower proportion of knowledge-intensive activities in its industrial structure compared

with England. Analysis of residents’ skills levels however suggests this is a feature of our industrial structure, rather
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Highly Skilled Occupations in Derbyshire (Source: APS) 4.12

than quality of the workforce. Overall Derbyshire has
a highly skilled resident workforce, but the structure
of the economy does not provide sufficient
highly skilled local employment opportunities,
which has led to out-commuting particularly to Derby
and surrounding cities and urban conurbations.
Large parts of the County have high resident-based
wages, and some areas, such as Amber Valley,
South Derbyshire and the wider Peak District, have
highly skilled resident populations; but the skills
levels and earnings of the workforce populations are
considerably lower.

Increasing innovation and capitalising on

Derbyshire’s proximity to several HEIs to increase University/Business links will be important if the County is to
increase its competitiveness and productivity, and move the business base towards more knowledge-based activities

and occupations. This will also be important

Workplace and Resident-based Wages against the National

if the County is to retain and attract skilled

workers.
Average
120 4,13 Creating the right employment
100 - opportunities  within ~ higher  skilled
80 - i occupations to retain out-commuters would
% 60 - - . ,
20 | B Resident-based Wages greatly improve thg _Countys er_nployme_nt
20 base and productivity. This will require
o | Workolace-based expansion of the existing business base;
< > o < o x 53T Wagez bringing forward sites and premises, and
3 5 § % -§>, & 3 & z also supporting our major local employment
5 g S g ® 2 {?, 3 centres to ensure they continue to retain
Q —
‘E: e o T S & local employment and accommodate
< z Source: Annual Survey of Hours and Earnings|  increased demand for employment resulting

from population growth and new housing
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development.

Physical Infrastructure

4.14  The County has a good supply of strategic employment and housing sites, but much of this land is former
industrial land which requires investment in broadband, energy infrastructure, highways |mprovements and
remediation work to bring it to the market. Securing =
the investment to bring sites to market will be
import to unlock growth, particularly for housing
growth which will be a major economic driver for
some settlements. As the national economy
stabilises and investor confidence grows, the County
needs to be in a position to unlock sites and
capitalise on speculative development which will
generate economic opportunities and meet housing
and commercial business needs.

4.15 Addressing strategic transport issues will be a key component in providing the infrastructure for growth.
Although the County is well connected and DCC continue to invest £20m per annum in structural maintenance and
improvement schemes, local road traffic congestion is impacting on our economy. We are working closely with SCR
and D2N2 to ensure local partners are supported to access devolved LTB funds, but investment in our rail
infrastructure is also needed, alongside local transport schemes and development of our bus network to connect
communities to economic opportunities.

4.16  Across the County we need to increase the quality of employment sites and premises. Parts of the County,
such as Glossopdale in the High Peak, have an excess of industrial land, but much of it (such as the estates on
Dinting Lane and Dinting Vale), is of a poor quality with a high proportion of vacant and old premises. Opportunities to
attract high quality new build and bring old industrial estates and commercial properties back into use to support
new employment opportunities need to be explored, particularly within rural Derbyshire where environmental
considerations can act as a constraint on major new capital investments. The County benefits from many attractive
former mill and industrial buildings which require innovative approaches to bring them back into modern use. Parts of
the County are already looking at opportunities to utilise these assets to accommodate local housing needs.

4.17  Access to the most up to date technology is crucial to the ability of our businesses to effectively compete in
global markets. In a predominantly rural area it is also vital to the growth of rural businesses and to support home and
more flexible working. Improvement to Broadband connectivity is identified as a key priority for Derbyshire in the DCC
Council Plan for 2014-2017 “A Fair Deal for Derbyshire, Building a Better Future Together’. The County currently
lacks the high speed broadband and mobile communications infrastructure required by modern businesses.
This problem is particularly acute across rural Derbyshire where investment in communications technology is required
to support business growth and competitiveness. The County has successfully secured just over £7m from BDUK to
improve broadband services across the County via the Digital Derbyshire programme. This is being matched by
funding from BT, DCC and ERDF to provide broadband to an additional 88,000 premises and provide superfast
connections to 95% of premises by 2016. The remaining premises will be provided with a minimum speed of 2Mbps.

4.18  With economic policy increasingly focused on the contribution of major cities, we need to continue supporting
the role and functioning of Derbyshire’s urban centres as drivers of local economic growth. Our towns have
very different characteristics and needs. Some of our market towns such as Bakewell, Ashbourne, Chesterfield,
Matlock and Belper are comparatively strong and healthy centres, whilst other, predominantly post-industrial centres
such as Clay Cross and Shirebook, have less critical mass or are transition economies requiring a different scale of
intervention linked to housing growth alongside local place-making interventions. This is reflected in varying average
house prices across the County with median house prices much lower in the east of the County and much higher in
the west and south. This diminishes the attractiveness of locations to external investors and property developers,
reducing the long term viability of centres. Derbyshire’s towns require continued support to ensure they provide
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attractive places to live, work and socialise; and can capitalise on opportunities to support growth of the visitor
economy.

The Visitor Economy

4.19 With Derbyshire’s quality landscape and strong historical, cultural and leisure offer, the visitor economy
provides a major opportunity for economic growth. There are however weaknesses which we need to address if the
sector is to achieve its full growth potential. Between 2009-2012 employment within the sector fell by 15.1% but
increased by 2.6% nationally, suggesting the sector has been particularly affected by the adverse economic
conditions. 2011 data’ indicates that only one in ten trips to Derbyshire included an overnight stay and average visitor
spend is lower than in comparable areas.

4.20 Our partners within the sector, have undertaken detailed analysis of current conditions and identified
opportunities to raise the quality of the tourist offer and productivity of the sector. This includes measures to improve
the connectivity between key destinations and surrounding areas; capital investment to improve the quality of existing
attractions and sites; develop the County’s events/festivals offer; improve marketing of the Derbyshire offer; and
support businesses within the sector to raise their competitiveness and productivity.

4.21  Whilst perceptions of Derbyshire’s visitor economy often focus on the Peak District brand, we need to support
the development of our numerous cultural, historical, environmental, leisure, and heritage based assets and sub-
brands; and facilitate the movement of visitors around the County. Maximising the opportunities created by new
technology to create an improved and increasingly customised visitor journey through quality information,
mapping and directions will be important here. This will also include preserving and developing green and blue
infrastructure, and encouraging greater take-up of the tourism offer amongst local residents as well as external
visitors.

People and Communities

4.22  Whilst the proportion of people in Derbyshire within highly skilled occupations is relatively high, there is a
threat of widening disparities across the County.

High Peak

4.23  Youth unemployment remains high. Recent data
(January 2014) indicates unemployment amongst the under
25’'s as a proportion of total unemployment is 29.6% in
Derbyshire compared with 24.7% nationally. Within the
County, the youth unemployment rate is generally higher in
the North East Economic Zone and lower across the North
West and South Zones. We need to raise the aspirations
of young people, particularly within the most
disadvantaged communities and improve information,
advice and guidance to facilitate effective transitions from
education to employment. Within rural areas the challenge Derbyshire Dales
lies in assisting young people into quality employment on

secure contracts to prevent out-migration.

North East

D hi
Eiyehite Chesterfield

Bolsover

Amber Valley

Erewash

4.24  Overall Derbyshire has a high level of economic
activity’? (78.9% in Derbyshire compared with 77.6%
nationally). However claimant count unemployment rate
data highlights high concentrations of unemployment in  rankof overall score
the North East Economic Zone compared with the rest of “&2232‘;‘5‘:313"/20/

Most deprived 20-50%
Least deprived 50%

South Derbyshire

© Crown copyright and database rights [2012].
Ordnance Survey [100023251].

You are not permitted to copy, sub-licence, distribute
or sell any of this data to third parties in any form

O

" 2014 Local economic Assessment.

® The percentage of the working age population (16-64) who are employed or looking for work
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the County; and within pockets of isolated wards such as Gamesley and Cotmanhay We need to ensure people within
these communities are supported to benefit from future economic growth and hidden unemployment and deprivation is
not over-looked.

4.25 Communities with higher levels of deprivation (within the most deprived 10%) are concentrated primarily
within the North East Economic Zone. The extent of economic restructuring within this Zone will have a bearing on
levels of deprivation, but it is important to note that whilst deprivation levels are improving in the North East, they are
deteriorating in some parts of Erewash and the Derbyshire Dales. We need to ensure we support people within
disadvantaged and isolated communities to benefit from new economic opportunities.

4.26  Although earnings (resident and workplace-based) as a whole are lower across Derbyshire than nationally,
they are much lower in parts of the North East Economic Zone. In 2013 average weekly resident earnings were £422
compared with approximately £510 nationally. Low income levels, but an increasing cost of living raises the risk of
financial exclusion amongst the most vulnerable parts of the population. We need to create the right jobs, which
provide skilled employment opportunities and support people to access these through training, employment support
and removing physical barriers to accessing better employment.

4.27 Health issues can act as a significant barrier to employment, particularly within former industrial communities.
The proportion of working age people with a limiting long term iliness is higher in Derbyshire than nationally (14.6%
and 12.7% respectively in 2011). 18 wards however have limiting long term illness levels of above 20% and these
tend to be located in former industrial communities, particularly in the North East Economic Zone and parts of the
South Zone.

4.28 We need to ensure we provide the workforce with the skills and knowledge-sets required by businesses, now
and in the future. It will be important to work with employers, employer representative organisations and education and
training providers to understand how we can best support workforce development. We will also work closely with the
voluntary, community and faith sector to help disadvantaged communities and individuals into training, employment or
voluntary work.
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5 An Economic Vision for Derbyshire

51 Derbyshire’s natural, physical and human assets provide a firm foundation for growth.
Businesses and people will be supported to take full advantage of new growth opportunities, whilst
not neglecting the landscape and heritage which has previously supported our economy. Derbyshire
is well placed to capitalise on the new technological revolution which will drive economies of the
future. We will support businesses to innovate and access new markets and create new, skilled
employment opportunities. We will invest in our infrastructure to create the conditions and places
which will support growth; and we will ensure we have a workforce which continues to attract
business investment.

Supporting economic growth in tomorrow’s Derbyshire: preserving what makes the
Our Vision County special and promoting activity that is inclusive to all regardless of
geography or economic disadvantage

Our Strategic Boosting Investment and Fostering Enterprise and Creating the Workforce to
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5.2 In delivering the DESS we will:

e Support businesses as the drivers of local economic growth. Building on our
manufacturing expertise to support the Government’s objective of delivering growth
through innovation, exporting and supporting the transition to a high value added and
knowledge-based economy.

N
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e Recognise the importance of place in economic growth; providing flexibility to allow
partners to determine and deliver local approaches to growth, and developing our
natural assets to deliver sustainable growth.

e Support the Government’s energy policy by facilitating the transition to a low carbon
economy across all aspects of development.

e Develop a workforce which meets the needs of businesses and supports all individuals
to reach their full potential; supporting Government’s commitment to help people find
and remain in employment and reduce youth unemployment.

5.3 Delivery of the vision will be guided by the following principles:

e We will address immediate barriers to growth, but encourage investment which provides
for tomorrow’s Derbyshire and our future social and economic needs.

e We will promote sustainable growth which preserves and enhances the character of the
County whilst delivering our economic needs.

e We will champion high quality, innovative and environmentally sensitive design
solutions in building the infrastructure for growth; particularly where this preserves the
natural landscape and brings heritage assets back into use.

e  We will pursue growth for all; recognising the potential of all businesses and individuals.
e We will work collectively and inclusively to deliver Derbyshire’s vision, drawing on the

expertise of all Private; Public; and, Voluntary, Community and Faith sector partners,
and facilitating effective partnership working.
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6 The Strategy

6.1 The following tables set out the framework through which we will deliver activity to help us
achieve our vision for Derbyshire.

6.2 The strategy has three themes, beneath which sit a series of strategic objectives. For each
strategic objective, the tables identify:

e The headline priorities identified through the DESS consultation process;
e The expected geographic focus of activity; and
e The key indicators against which we will measure progress.

The strategy does not identify specific actions — this will be the focus of the next stage of activity to
take forward the DESS.
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Strategic Theme: Boosting Investment and Place Making

Rationale: Continued investment in infrastructure, business and place will have a significant,
positive effect on productivity and growth within the Derbyshire economy. Strategic
investment in digital roll out; land and premises; transport; and green and blue infrastructure
will enhance connectivity and help create the conditions for further growth in strategic sites
and locations within Derbyshire’s Economic Zones.

Strategic Objective 1: Invest in our infrastructure to improve connectivity and create

the conditions for growth

 priorites

The successful delivery of Digital Derbyshire and facilitation of community-led approaches to broadband
provision in areas where market failure remains

- Supportive transport and planning policies to facilitate appropriate levels of development

- A pipeline of transport infrastructure projects which will increase Derbyshire’s capacity for growth; and work
with partners to bring these to market

- The development and safeguarding of green and blue infrastructure such as cycle routes, urban trails,
canals and other greenways to encourage sustainable transport, reduce carbon emissions and support the
visitor economy

- Lobbying to secure additional investment in rail and bus services across the County

- Shape the development of the proposed HS2 to ensure maximum economic benefit for Derbyshire

Spatial Focus

Rural Derbyshire and the Peak District require broadband interventions to improve their connectivity and improve
speeds. Intervention will be focused on the Digital Derbyshire rollout areas, particularly across the North West
Economic Zone, but also across other predominantly rural areas.

Investment in green and blue infrastructure will be an important mechanism to support growth in the visitor
economy, particularly within the North West and North East Economic Zones, but also across Derbyshire’s
network of market towns and other predominantly rural areas. Such investment will also support the County’s
measures to move towards a low carbon economy by supporting sustainable development and transport
interventions in our towns and villages.

Priority rail improvements (including the Midland Mainline, Buxton Line and Hope Valley Line; llkeston and
Gamesley rail stations, Park and Ride scheme at Boulton Moor; and the rail terminal at Markham Vale) are
shown on the accompanying map.

HS2: masterplanning around Toton, the maintenance depot near Staveley and potential for the HS2 Academy.

Key Indicators

GVA
Broadband Coverage and Speed
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Strategic Objective 2: Unlock the potential of Derbyshire’s land and property assets to

attract and retain businesses and create the conditions for economic growth

Priorities

GVA

Spatial Focus |

Investment will be focused on key strategic employment sites across the County. Major investments are shown
on the accompanying map.

Key Indicators

Business numbers/new business starts
Industrial land availability/ commercial floorspace usage

Facilitate delivery of strategic employment and housing sites, and support scoping/feasibility work

Promote the re-use of vacant and underused commercial and industrial units including a review of council-
owned assets which may provide commercial development opportunities

Enabling enhancement of the County’s provision of quality commercial accommodation to meet the needs
of creative, hi-tech and knowledge based industries; including maximising the potential of existing vacant,
under-used premises, or those in need of modernisation; and providing follow-on space for growth
businesses

Meeting the accommodation needs of start-up businesses to support an enterprising culture and business
growth

Investment in renewable energies, green/blue infrastructure and opportunities around ecosystem services;
particularly where these unlock sites
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Strategic Objective 3: Attract new businesses to diversify and grow our economy

Priorities

- Continue and develop the County’s investor development service to actively promote Districts and
Boroughs and act as a gateway for investor enquiries; ensuring clear protocols are in place for the handling
of enquiries between UKTI, D2N2, DCC and Districts/Boroughs

- Promote the unique assets of Derbyshire’s Districts and Boroughs to capitalise on growth in adjacent cities

and attract domestic inward investment; support growth and place marketing initiatives such as Destination
Chesterfield

- Enhance the attractiveness of the built environment and towns to attract private sector investment

- Establish the key Derbyshire Offer to investors and neighbouring LEPs

Spatial Focus

We will support interventions across the County to attract new business and investment. Priority will be given to
those areas with immediate capacity for growth and where the effects of economic restructuring have been most
acute, particularly the North East Economic Zone.

Capacity to attract and accommodate major inward investment currently lies primarily within the North East and
South Economic Zones, particularly in terms of developments around Markham Vale and the expansion of Derby

City; and the existing availability of major employment sites in these Zones provides a strong offer to potential
investors.

Key Indicators

Number of businesses/new business starts
Jobs created through FDI and re-investment
Public/Private sector employment balance
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Strategic Objective 4: Increase the vitality and viability of our towns to support their
role as local service and employment centres and maximise their ability to attract

private sector investment

Priorities
- Use planning measures to increase vitality within towns, including the use of Local Development Orders

- Establish town teams or other appropriate mechanisms to improve communication with the business
community and develop fresh approaches to urban regeneration

- Diversify uses in town centres including office development, retail, leisure/hospitality and commercial
developments

- Preserve and enhance the character and historical/industrial assets of market towns to increase their
contribution to the visitor economy

- Secure investment for regeneration/public realm schemes in towns requiring physical regeneration,
including support for local masterplanning

Spatial Focus |

With the needs of towns varying significantly across the County, we will support proportional interventions to
meet identified local needs. Planned schemes include:

- Chesterfield Town Centre Package

- Swadlincote Area Package

- Buxton Spa Town Package

Local regeneration and public realm interventions will be supported particularly within post-industrial towns where
the effects of economic restructuring have been most acute and intervention is required to attract new
investment. These interventions are likely to be targeted primarily within the North East Economic Zone but also
incorporating other post-industrial centres in the South Zone e.g. Heanor, Alfreton, Shirebrook, Bolsover,
Claycross, Killamarsh, Eckington and Ilkeston.

Interventions which facilitate growth in the visitor and rural economies will also be supported. These interventions
are likely to be targeted within the North West Economic Zone and west of the Amber Valley e.g. Glossop;
Bakewell; Matlock; Ripley; Belper

Key Indicators |

Vacancy rates
Housing completions
Industrial land availability/ commercial floorspace usage
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Strategic Theme: Fostering Enterprise and Business Growth

Rationale: In Derbyshire our future economy will rely heavily on new and existing business
growth combined with investment in the visitor and rural economies and sub-regionally
significant sectors such as world class manufacturing. In order to narrow our productivity
gap we need to ensure that we (1) offer an exceptional environment to start and grow a
business (2) foster a much more diverse and high value business base and (3) build
resilience in our bedrock industries.

- Support businesses to enhance their profitability and competitiveness through the provision of a high
quality, coordinated business support and mentoring offer across the County; recognising the support needs
of different types of businesses and at different stages in their growth. This may include the provision of:

o Access to generic advice and guidance and one to one KAM support for businesses with high
growth potential

o Access to finance and investment readiness support

o Access to business networking opportunities

o Access to training

- Support the proposed D2N2 and SCR Growth Hubs to ensure Derbyshire businesses have effective access
to information advice and guidance

- Support supply chain development through local purchasing agreements and ensuring public procurement
is open to SMEs

- Review regulatory requirements on businesses to reduce red tape where possible
- Encourage resource efficiency and moves towards a low carbon economy
- Work with business representative organisations to collate a robust evidence base of business needs and

priorities; and share information across the County regarding new developments and the
implications/opportunities for each District/Borough

- Explore the potential for new and emerging sectors

We will encourage new and existing business growth across the County and ensure a consistent County-wide
approach to business support which exploits the opportunities created by the proposed D2N2 and SCR Growth
Hubs.

With micro and small businesses comprising 88% of Derbyshire’s business base, we will encourage interventions
which support this important feature of our local economy; as well as targeting those businesses with high, or
locally significant, growth potential. We also wish to encourage resilience within our traditional industries,
particularly to safeguard local employment.

Business numbers/new business starts
Business survival rates

30

€ ckosgen




Derbyshire Economic Strategy Statement

Strategic Objective 6: Develop an enterprising culture to increase new business starts

and provide the support and infrastructure to enable new businesses to grow

Priorities

- Ensure a supply of appropriate start-up and expansion space for new and early stage starts, and maximise
the use of technology to enable home-working.

- Ensure pre and new start businesses are able to access appropriate business advice and support services
(as proposed under Objective 5)

- Support people from disadvantaged communities to start a business or move into self-employment including
awareness raising of enterprise and social enterprise opportunities

- Embed entrepreneurialism within education and learning to develop entrepreneurship skills and promote
business start-up/self employment as a career option for young people and graduates

Spatial Focus

Supporting entrepreneurialism is a County-wide priority and we will seek to create a consistent offer to
entrepreneurs across the County. We will also encourage activities which seek to remove barriers to business
start-up and promote entrepreneurialism as a means of addressing specific weaknesses in local economies. This
may include, but is not restricted to:

- Activity which builds on high levels of entrepreneurship in the North West Economic Zones and seeks to
address lower start-up rates across the rest of the County

- Activity which support entrepreneurialism amongst young people and graduates as a means of addressing
youth unemployment and retaining/attracting skilled graduates

- Activity which support enterprise in disadvantaged communities as a means of addressing economic
disadvantage and higher levels of unemployment in these areas (particularly in the North East economic
zone)

Key Indicators |

Business numbers/new business starts
Business birth rate
Numbers self employed
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Strategic Objective 7: Encourage more higher value added and knowledge-intensive

businesses to raise business productivity and rebalance our economy

Priorities
- Encourage the traditional manufacturing sector to move towards higher value manufacturing and services

- Ensure a supply of appropriate accommodation and facilities (including high speed broadband) to meet the
needs of knowledge-based industries

- Support the commercialisation of innovation and research through the provision of tailored business
support/KAM and access to finance, and facilitating partnerships with HEIs and research centres

- Support initiatives to increase exporting and access to new markets, particularly amongst traditional
business sectors, including supply chain development activities; innovation support measures, exploitation
of global trade links; and facilitating the adoption of ICT and e-business

- Work with businesses to identify and meet high level skills gaps, and attract and retain graduates in the sub-
region

- Support businesses to exploit new opportunities in the low carbon economy

Spatial Focus

Raising business productivity and encouraging higher value added businesses is a County-wide priority. We are
particularly keen to ensure that activity within this strategic objective raises productivity within the traditional
manufacturing sector given the importance of this sector to the local economy.

Key Indicators

GVA per FTE

Industrial structure: including enterprises (and employment) in growth and knowledge based and medium/high
technology sectors

Resident and workplace based earnings
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Strategic Objective 8: Maximise the potential of the visitor economy to create new

employment and raise GVA

- Continue to develop a strategic approach to the branding and marketing of the Derbyshire tourist offer; and
encouraging wider participation in the County’s many varied products and experiences

- Increase the use and take-up of the County’s tourism offer by those living in the County; and develop active
and sustainable transport connectivity between key destinations/emerging heritage clusters and gateway
towns and cities to facilitate access to tourist destinations

- Raise the quality of existing visitor attractions through targeted capital investment

- Develop Derbyshire’s cultural tourism offer, including through the support and expansion of the festivals and
events sector

- Facilitate an improved visitor journey through quality information, mapping and directions and improved
service delivery standards within the visitor economy and tourist information services

- Address the need for more serviced accommodation within popular tourist destinations

- Enhance and preserve green and blue infrastructure as a mechanism to attract visitors

Activity will maximise the contribution of the North West Economic Zone, and particularly the Peak District, and
encourage growth of the visitor economy across the North East and South Economic Zones building on the
varied cultural, heritage and leisure offers within these areas. This may include, but is not restricted to:

- The National Forest

- Green and blue infrastructure initiatives e.g. the Chesterfield Canal developments, cycle infrastructure, and
the green infrastructure priority area in southern Bolsover

- Heritage clusters and historical assets across the County e.g. the Derwent Valley Mills World Heritage Site
and proposed Creswell Crags WHS

- Hospitality and Leisure assets, particularly in relation to business/HEI visitors in the areas surrounding
Derby

- Major developments e.g. Peak Resort

- Market towns and urban areas with unique historical, cultural or leisure assets

Visitor Economy employment
Visitor Economy GVA

Visitor spend

Overnight visitor stays
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Strategic Objective 9: Strengthen the rural economy to create new jobs and raise GVA

Priorities

- Grow the rural economy through supporting micro-business growth and productivity improvements in rural
areas. Including access to finance and out-reach business support

- Increase the competitiveness of rural businesses through the use of ICT for online trading, social

media/marketing and improved business management/operations, and facilitate this by reducing the gap in
broadband speed between rural and urban areas of Derbyshire.

- Enhance the vitality of rural market towns as employment and service centres

- Unlock smaller sites for housing and employment growth in rural areas such as the Cawdor Quarry,
Bakewell Riverside and Ashbourne Airfield

- Increase high wage employment opportunities for young people in rural areas

Spatial Focus

The North West Economic Zone will be a primary driver of growth in the rural economy, but we will also
encourage interventions which create growth in the rural areas of the North East and South Economic Zones.

Key Indicators

Employment in rural districts
GVA in rural districts
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Strategic Theme: Creating the Workforce to Support Growth

Rationale: Skills are a fundamental component of our competitiveness yet our skills levels
and earnings are holding us back and we have pockets of excluded communities. Only
through concerted investment in skills, workforce training and targeted inclusion activities will
local people access new economic opportunities, improve their labour market prospects and
progress within their current roles.

- Work with business representative organisations and training providers to understand and address business
skills needs and skills shortages

- Increase the number of businesses accessing training and apprenticeships; and promote the importance of
training and development to business growth

- Support interventions to improve Management & Leaderships skills and higher level skills/apprenticeships to
improve performance and ensure businesses develop

Raising workforce skills is a priority across the County. We recognise however that the population of the North
East Economic Zone generally has lower skills levels than the rest of the County and activities which reduce
geographical disparities in resident skills levels will be supported.

Businesses with skills shortages
Businesses providing training
Qualification levels
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- Engage with public transport providers and local transport authorities to strengthen public transport links to
employment opportunities; and support local interventions to help people in isolated communities access
employment

- Explore the use of Local Employment and Skills Charters; guaranteed interview schemes and similar
measures to link local people to new employment opportunities

- Raise the employability skills of young people, NEETs and the unemployed

- Develop innovative approaches to tackling vacancies; including working with employers to address demand
side weaknesses

- Develop redeployment initiatives to help retain and recruit high skilled redundant workers

It will be important that all residents are supported to access local employment. Activity will however be focused
on:

- Connecting communities to jobs at key strategic sites;

- Meeting the recruitment needs of businesses;

- Raising economic inclusion within the most disadvantaged communities; primarily within the North East
Economic Zone where unemployment is comparatively high; but also in isolated pockets of deprivation
across the County;

- Linking people in isolated rural communities to the labour market

Employment rates
Job vacancies
Apprenticeship numbers/ Traineeship numbers and destinations
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- Improve the provision of career advice and employability skills to young people within schools both pre and
post 16

- Support better education-industry links to promote the range of local employment opportunities and engage
young people in their wider communities, including site visits, work experience, mentoring schemes,
volunteering, awareness raising sessions

- Increase the take-up of high quality vocational and apprenticeship opportunities, particularly to those young
people not in full time education

- Work with employers and employer representative organisations to encourage business investment in skills
and apprenticeship schemes such as the Trusted Employer Register

- Work with employer representative organisations and training providers to develop the evidence base
relating to skills demand

- Promote enterprise education from an early age though curriculum development

Ensuring a skilled future workforce is a County-wide priority. We recognise however that the population of the
North East Economic Zone generally has lower skills levels than the rest of the County and activities which
reduce geographical disparities in resident skills levels will be supported with targeting on:

- Activity which supports the identified skills needs of businesses; and,
- Opportunities arising from investment in key strategic sites.

Apprenticeship numbers/ Traineeship numbers and destinations
Number of young people NEET
Youth employment/ unemployment levels
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- Support people, particularly those furthest from the labour market, to overcome barriers to employment
including through supported employment projects, integrated approaches to removing barriers, and
addressing the root causes of exclusion and poverty such as health and well-being and skills interventions

- Promote volunteering, work experience and work-tasters as routes into employment

- Support people in hard times, particularly those facing financial exclusion and the impacts of welfare reform;
including Welfare Rights service and community-based provision; and support for the role of credit unions

- Utilise the expertise and knowledge of the VCFS/Third sector, and develop the County’s social infrastructure
to support the needs of communities facing economic and social exclusion

- Support enterprise and social enterprise as a route to economic inclusion

- Address discrimination in the labour market and promote equal opportunities

Activity will be focused on disadvantaged communities with high levels of economic inactivity, particularly within
the North East Economic Zone and isolated pockets of deprivation across the County.

Particular target communities include:

- People with health and wellbeing issues, including those with mental health issues;
- The financially excluded;

- Those excluded by reason of living in isolated rural communities;
- Children and young people (including NEETS);

- People with multiple and complex needs;

- People with caring responsibilities

- Households with worklessness;

- People affected by redundancy;

- Adults with physical and learning disabilities; and,

- Older people

Economic activity rates
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7 Delivering the Strategy

7.1 The DESS sets out the framework for action needed to deliver economic prosperity across
Derbyshire. It is a strategic statement which provides a framework for local intervention and delivery.
It ensures we are collectively moving towards our strategic goals and addressing the weaknesses in
our economy in order to create a more prosperous future for all.

7.2 DESS is not a delivery plan. It does not outline specific project interventions. It is important to
recognise that the projects to deliver DESS will be best defined, and possibly delivered, at a local
level and tailored to specific local issues and circumstances. The DESS does however help us to
define the issues and challenges where a County-wide or collective approach may add value. It also
provides a clear statement of where we can add value to Government and LEP agendas thereby
supporting the rationale for investment and delivering growth across the County.

7.3 With DESS in place, the DEP is able to provide a forum for the consideration of potentially
contentious schemes which may be strategically important but require further debate amongst
partners to agree a way forward. DESS also provides a framework within which partners can carefully
consider the overall strategic, as well as local contribution, of individual schemes to ensure they do
not undermine DESS objectives or have adverse impacts at a wider spatial scale.

7.4 DEP will play an important role in driving delivery of DESS and, most importantly, provide a
forum to bring local partners together. DEP and the local commitment to joint-working is a key asset
for the County which we should support and develop. The key aims of DEP include:

e Co-ordinate and agree joint strategic priorities in the interest of Derbyshire to ensure a
clarity of purpose for all partners

e Communicate a coherent voice for Derbyshire to enable positive and constructive
dialogue with key players such as LEPs, the Homes and Communities Agency and the
EU

e Maximise investment and external funding into Derbyshire through targeted service
delivery, aligning resources, initiating and support funding bids and providing project
management resources.

7.5 The DESS is an important first step in delivering on these objectives. The Partnership has
already successfully secured £3m RGF for the Global Derbyshire Small Business Support
Programme which is benefiting businesses across the County, whilst “Invest in Derbyshire” has
proved very successful in attracting new inward investment and support to local people to access new
jobs. DESS will support future negotiations with funders and provide clarity on Derbyshire’s growth
offer.

7.6 Rapid progress has been made in developing the governance structures required to attract
and channel future investment and LEP funding. The D2 (Derby and Derbyshire) Joint Committee is
now established and will engage with D2N2 to ensure effective delivery and governance of new
funding opportunities. Momentum exists to develop the new arrangements further with the possible
creation of an Economic Prosperity Board. Within this context DESS will be a valuable tool to inform
our negotiations with our strategic partners in D2N2 and beyond; a document that clearly articulates
Derbyshire’s offer and ambition.
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7.7 In preparing the DESS, we have identified a series of ‘must do’ interventions which are
required to kick-start growth. These are set out below and will provide the focus for initial activity and
discussions regarding a Growth Deal for Derbyshire.

Boosting Investment and Place Making

- A pipeline of transport infrastructure projects

Fostering Enterprise and Business Growth

- Support business growth through high quality business support
- Address high level skills gaps

- Support the traditional manufacturing sector to move towards higher value added activities
Creating the Workforce to Support Growth

- Raise the employability skills of young people

- Work with employers and providers to address skills shortages

- Ensure all have access to employment and opportunity regardless of location or economic
circumstances

Measuring our Success

7.8 As a high level strategy the number of additional jobs and GVA we create will be determined
by the level of funding Derbyshire secures. To deliver our ambitions for Derbyshire, we need to
ensure we access our share of European and National funds. European Funding will be a major
source of investment for the County and the table overleaf demonstrates the strong contribution we
can make to EU growth objectives.

7.9 Alongside ERDF and ESF, other funding streams will include LEADER, RGF, LGF and HCA.
It will be vital to ensure we use funding effectively and efficiently to lever in additional private sector
investment. In addition to securing investment, we will also expect to see continued progress against
key social and economic indicators which are monitored in our Local Economic Assessment. We will
monitor the general direction of travel of key indicators and work towards improving the rate of change
and reducing disparities across the County.

7.10 The key indicators we will monitor are:

e Public/Private sector employment balance

e Industrial structure: including enterprises (and employment) in growth and knowledge
based and medium/high technology sectors

e Youth employment

e Enterprise start-up and survival rates

e  Qualification levels

e Resident and workplace based earnings

e Housing completions

e Industrial land availability/commercial floorspace usage

7.11 The Local Economic Assessment will be refreshed every two years with any new and
emerging trends feeding into our on-going monitoring of DESS. We will also undertake continual
qualitative monitoring of our progress in delivering DESS objectives. DEP will provide the forum for
on-going dialogue between partners to ensure we remain on track.
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7.12 Thematic Delivery Plans will be prepared setting out the projects (local and county-wide) to
deliver DESS. These will give a clear indication of where project development work needs to be
undertaken, resourcing requirements and the expected economic and social impacts of current and
planned interventions.

The European Dimension

7.13 The European Structural & Investment Fund programme 2014-20 will provide real
opportunities for Derbyshire partners to deliver the aspirations and required interventions emerging
from the DESS. The table below highlights how the DESS Strategic Themes map across to the
thematic objectives and priority activities set out in the D2N2 European Structural & Investment
Strategy. Opportunity also exists to access EU funding being delivered by Sheffield City Region in the
overlap districts. The DESS should provide the focus for promoting and commissioning projects to
deliver this funding.

DESS
Themes

EU Thematic Objectives EU Priority Activities

Srrh

- Building collaborative research between enterprises, research institutions and public institutions

- Supporting businesses including social enterprises to commercialise Research and Development
- Physical infrastructure

A

- Extend the roll-out and take up of high-speed communications networks where the market is failing
particularly where this is proving a barrier to SME growth
- Support SMEs and social enterprises in their development of ICT products

- Build the growth capacity of SMEs
- Foster a more entrepreneurial culture by reducing barriers to entrepreneurship and supporting
entrepreneurs

- Build the market in low carbon environmental technologies, goods and services
- Non domestic low carbon technologies and energy efficiency

- Whole place low carbon solutions

- Innovation and adoption of low carbon technologies

Fostering Enterprise and Business Growth

A4 4

- Investments in Green and Blue infrastructure and actions that support the provision of ecosystem

services in which businesses and communities depend to increase local natural capital and support
sustainable economic growth

- Investment in the uptake of innovative technologies and resource efficiency measures to increase
environmental protection, resilience and performance of businesses and communities

- Enable economic development though investment in flood and coastal risk management

A38 Derby junction improvements

- M1 J24-25 managed motorway scheme at Long Eaton and M1 J28-31 accelerated delivery pilot
- The electric spine rail enhancement programme

- MIRA technology park — Automotive Research Centre

- Super-connected city: Derby

Rebuilding of 28 schools as part of the Priority School Building Programme

Boosting Investment and Place

- Access to employment for job-seekers and inactive people, including local employment initiatives
and support for labour mobility

- Sustainable integration of young people, in particular those note in employment, education or
training into the labour market

Support Growth

- Active inclusion in particular with a view to improving employability

Creating the Workforce to

Q@@
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Next Steps

7.14  The DESS represents the starting point for co-ordinating our efforts. Effective, joined up
delivery at county and local level is the key to realising the growth potential of Derbyshire. Actions
plans focused on our Strategic Themes will be developed, co-ordinated and monitored by DEP on a

rolling basis and will reflect evolving opportunities and challenges.
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Glossary

BDUK: Broadband Delivery UK

D2N2: The Local Enterprise Partnership covering Derby, Derbyshire, Nottingham and Nottinghamshire
DCC: Derbyshire County Council

DEP: Derbyshire Economic Partnership

DESS: Derbyshire Economic Strategy Statement

EPSRC: Engineering and Physical Sciences Research Council

ERDF: European Regional Development Fund

ESF: European Social Fund

EU: European Union

FTE: Full Time Equivalent Employees

GVA: Gross Value Added

HCA: Homes and Communities Agency

HEIs: Higher Education Institutes (Universities)

HS2: The proposed high speed train line to connect London to Birmingham and the north.
KAM: Key Account Manager

LEADER: A method of delivering Rural Development Programme funding at a local level.
LEP: Local Enterprise Partnership

LGF: Local Growth Fund
LQ: Location Quotient (a measure which shows the concentration of employment in a particular area in
comparison to nationally. Eg A LQ of 1 = employment in line with the national average.)

LTB: Local Transport Body

NE: North East

NEETS: Young people not in education, training or employment
RDPE: Rural Development Programme for England

RGF: Regional Growth Fund
SCR: Sheffield City Region
SEP: Strategic Economic Plan

SMEs: Small and medium enterprises (employing 10-249 employees)
UKTI: UK Trade and Investment
VCFS: Voluntary Community and Faith Sector
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