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DERBYSHIRE COUNTY COUNCIL 
 

CABINET  
 

 10 FEBRUARY 2015 
 

Report of the Strategic Director Corporate Resources 
 

INSURANCE CAPITAL MAINTENANCE POOL 

 
(Council Services) 

 
 
1. Purpose of the Report 
 
To seek approval to utilise the 2015/16 Insurance Capital Maintenance Pool 
(IMP) budget to undertake phase 3 IMP planned maintenance projects. 

 
To report expenditure against the 2014-15 IMP contingency budget 
 
2. Information and Analysis 
 
As a result of a new national framework, the Department for Education (DfE) 
determined that from April 2013 the Direct Schools Grant (DSG), with a few 
minor exceptions, should be delegated to schools. The previous planned 
maintenance budget managed by Corporate Property has been delegated to 
schools, complete with the responsibility to plan and commission works of a 
structural and potentially complicated nature. 

 
To assist schools with their responsibilities, Corporate Property produced a 5 
year package, the Insurance Capital Maintenance Pool (IMP). This has been well 
received by schools. 
 
The IMP uses the total combined contribution to share the burden of essential 
preventative maintenance needs and premature failure of building fabric, 
structure and services that, because of the scale and costs of the work would 
otherwise be outside an individual school’s allocation of funds. Generally, 
projects are limited to a value between £10k and £100k. 
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Projects are allocated on a priority basis from condition survey information. The 
priorities used to allocate projects are shown in Appendix 3. 

 
Projects undertaken from year 1 (2013/14) and year 2 (2014/15) contributions have 
been previously reported. These projects have either been completed or are 
programmed for completion by the end of 2015. 
 
It is proposed to utilise the year 3 (2015/16) IMP contributions to undertake the projects 
shown in Appendix 1 in the 2015/16 financial year. 

 
3.   Financial Considerations 

 
The IMP scheme has 276 schools signed up for a 5 year period, with an annual 
contribution of £2.9m. The total for the 2015/16 projects shown in appendix 1 is 
£2,593,750, which retains £306,250 for urgent contingency items. Projects currently 
allocated against the 2014/15 contingency are shown in appendix 2. 

 
4. Other Considerations 
 
In preparing this report the relevance of the following factors has been 
considered; prevention of crime and disorder, equality and diversity, human 
resources, legal; environmental, health and transport considerations.   
 
5. Key Decision      NO 
 
6. Call-in 
 
Is it required that call-in be waived for any decision on this report?  NO 
 
7. Background Papers 
 
Files held by the Director of Property. 

 
8.    Officer’s Recommendation 
 
That Cabinet: 
 
8.1 gives  approval for Corporate Property to use the Insurance Capital 

Maintenance Pool for 2015/16 to undertake phase 3 projects shown in 
Appendix 1 to the report. 

 
8.2     notes expenditure against the 2014/15 Insurance Capital Maintenance 

Pool contingency budget. 
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8.3     notes that the placing of further orders for future years will be reported to 
Cabinet. 

 
8.4 notes that expenditure on urgent contingency work in 2015/16 will be 

reported to future Cabinet meetings. 
 
 
 
 

JUDITH GREENHALGH 
Strategic Director Corporate Resources 
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