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Report of the Director of Public Health

PUBLIC HEALTH ADVICE TO CLINICAL COMMISSIONING GROUPS (CCGs)

1.

Purpose of the report:

To update Cabinet on the Memorandum of Understanding and completed
work plan for 2013/14 to support Local Authority responsibilities for the
provision of public health advice to CCGs.

Information and analysis:

Legislative Background

With the implementation of the Health & Social Care Act 2012, public health
functions transferred to local authorities on 01 April 2013. These functions
involve work across the three domains of public health: health improvement;
health protection and healthcare public health. As part of the Act, the Local
Authority has a statutory duty to provide public health advice, information,
and expertise to CCGs in relation to the healthcare services that they
commission.

Memorandum of Understanding 2013/14

A Memorandum of Understanding was established prior to the transfer of
public health responsibilities to the Local Authority for 2013/14. This provides
a framework for relationships between the four CCGs (NHS Erewash CCG,
NHS Hardwick CCG, NHS North Derbyshire CCG and NHS Southern
Derbyshire CCG) and the Local Authority and is reviewed on an annual
basis. The Memorandum of Understanding is not a legally binding document
but aims to clarify the expectations of all parties.

Work Plan 2013/14
The Memorandum of Understanding was supported by a mutually agreed
work plan. The 2013/14 completed work plan is attached as Appendix 1.

Memorandum of Understanding 2014/15 and associated work plan

The review of the Memorandum of Understanding and associated work plan
for 2014/15 is currently underway and will be presented to a future Cabinet
Member meeting.



Other considerations:

In preparing this report the relevance of the following factors has been
considered: financial, legal, prevention of crime and disorder, equality of
opportunity, human resources, environmental, health, property, and transport
considerations.

Background papers:

Memorandum of Understanding 2013/14

Key Decision:

No

Call-in:

Is it required that call-in be waived for any decision on this report?
No

Officer’'s recommendation:

That the completed work plan delivered by public health to the CCGs be
noted.

Elaine Michel
Director of Public Health
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A review of public health support
to all Derbyshire CCGs (January
2013 to date)

Elaine Michel
Director of Public Health
Derbyshire County Council

February 2014



1 Results — Work Requested by CCG/s

2 Regular

Task Topic PH Technique Where findings reported to?
Care Homes: Annual Care Homes/GP Profiles (on hold due to IG issues) Clinical Quality Evidence Intelligence CCG Quality Leads

Care Homes: Urgent Care Monthly Monitoring Report on GEMIMA Clinical Quality Evidence/Intelligence CCG Quality Leads (through Hardwick CCG
collating OOHs, EMAS and Secondary Care data (on hold due to IG Clinical Variation Lead)

issues)

Daily Health Bulletin: Alerting and current awareness services on issues Clinical Quality Evidence/Intelligence Various — staff request membership
relating to public health, commissioning and key health topics

End of Life: Quarterly Monitoring Report (PH no longer has access to Clinical Quality Evidence/Intelligence Performance managers in CCGs
mortality data; therefore, it is no longer possible to perform this

function)

End of Life: Annual CCG Profile Clinical Quality Evidence/Intelligence Quality Leads in CCGs

Evidence: Manage access to e-resources and Athens authentication for
public health, CCGs and social care

Clinical Quality/Policy

Evidence/Intelligence

Various — staff request membership

High Cost Drugs: Audit of Biological Drugs: Quarterly scrutiny of Clinical Policy Audit SDCCG commissioners/finance teams
biologics to ensure drugs are used in line with NICE. Regular review

identifies patients not being treated in line with NICE, and subsequent

actions have been taken

Individual Funding Requests: Weekly provision of PH support to the IFR Clinical Policy PH Advice & Derbyshire IFR Panel

process including reviews of literature Evidence/Intelligence

Individual Funding Requests: Annual evaluation of the IFR outcomes Clinical Policy Evaluation Derbyshire IFR Panel and CCG Links

Localities: Quarterly update of presentation highlighting health of the Localities Evidence/Intelligence SDCCG Localities (AV&SD)
population in Amber Valley & South Derbyshire
Map of Medicine: Support for implementation (to be transferred to Pathways Clinical Variation CCG Quality Leads

CCGs in 2014)

Mental Health: Suicide Report for Derby and Derbyshire

Commissioning Policy

Evidence/Intelligence

MH Joint Commissioning Board (and more
recently Derbyshire HWBBB)

Mortality in Acute Trusts: Quarterly Monitoring Report

Clinical Quality

Evidence/Intelligence

CCG Quiality Leads/CCG Boards

NICE Guidance Framework: Monthly summary and implications on
CCGs of recent NICE publications

Clinical Policy

Evidence/Intelligence

All CCG Chief Operating Officers & Quality
Leads

NHS Health Checks: Performance Reports to support management of
Basket of Services

NHS Health Checks

Clinical Variation

Performance managers in CCGs




3 Bespoke

Task Stage Topic PH Technique Where findings reported to?

Anti-Coagulation: Update of Guidelines Completed Clinical Policy Evidence/Intelligence Derbyshire JAPC

Brain Natriuretic Peptide (BNP): Briefing Paper for NDCCG & Completed Clinical Policy Evidence/Intelligence Commissioning Manager in NDCCG &

HCCG HCCG

Cancer: Screening Uptake by practice in HCCG Completed Commissioning Policy Clinical Variation Commissioning Manager in HCCG

Care Homes: Audit of prevalence and co-morbidities of disease Completed Clinical Quality Evidence/Intelligence Derbyshire Care Homes Intelligence

within care homes within 4 GP practices across Derbyshire Group/CCG Quality Leads

Care Homes: Development of MIQUEST query to collect Completed Clinical Quality Evidence/Intelligence Derbyshire Care Homes Intelligence

prevalence and co-morbidities of disease related to Group/CCG Quality Leads

populations resident in care homes, liaising with practice

managers across Derbyshire to read code eligible patients prior

to query being run

Care Homes: Literature review on care homes to understand Completed Commissioning Policy Evidence/Intelligence Derbyshire Care Homes Intelligence

the prevalence of disease/co-morbidities and interventions to Group/CCG Quality Leads

reduce inappropriate contact with urgent care/non-elective

admissions

Carpal tunnel syndrome: Evidence review and development of Completed Clinical Policy Evidence/Intelligence Commissioning Managers

new guideline for NDCCG & HCCG

Cataract Surgery: Modelling of Policy Options for second eye Completed Clinical Policy Modelling Derby Hospitals Clinical Improvement

cataract surgery SDCCG Group for Ophthalmology & Derbyshire
Commissioning Policy Group; then
SDCCG for approval (June 2013)

Cataract Surgery: Review of all CCG Policies on second eye Current Clinical Policy Evidence/Intelligence TBC

cataract surgery

Cardiovascular Disease: Business Case Data for NDCCG Completed Commissioning Policy Evidence/Intelligence Commissioning Manager — NDCCG

Cauda Equina: Briefing for CCGs Completed Clinical Policy Evidence/Intelligence N/K

COPD: Literature review to identify the most effective and Current Commissioning Policy Evidence/Intelligence NDCCG COPD Working Group

cost-effective method of identifying undiagnosed COPD in the

population

COPD: Modelling the impact of additional allocations provided Completed Service Redesign Evidence/Intelligence & Commissioning Managers in NDCCG &

to DCHS for pulmonary rehabilitation in 2013/14. Modelling HCCG

COPD: Modelling the population impact and ROI of Completed Commissioning Policy Evidence/Intelligence & SDCCC, NDCCG COPD Working Group,

commissioning an evidence-based pulmonary rehabilitation Modelling HCCG COPD Group & JAPC

service based on either a population approach or effective use

of existing resources in SDCCG, NDCCG & HCCG

Commissioning for Prevention: Strategy Development in Current Commissioning Policy Evidence/Intelligence NDCCG COO

NDCCG




Critical Care: Review of Critical Care at CRHFT Current Clinical Quality Service Review QAG
Deep Vein Thrombosis (DVT): Development of Derbyshire- Completed Clinical Quality Evidence/Intelligence Commissioning Managers
wide evidence-based guideline
Dementia: Review of the Derbyshire outcomes on the national Completed Clinical Policy Evidence/Intelligence Derbyshire Dementia Commissioning
audit of the use of antipsychotic prescribing in dementia care Steering Group
Diabetes: Update of Diabetes Guidelines Completed Clinical Policy Evidence/Intelligence JAPC
Diabetes: Pilot of opening access to tier 3 weight management Completed Commissioning Policy Service Evaluation NDCCG Clinical Reference Group
service to diabetic patients in NDCCG
ECG: Monitoring to support shared care use of drugs - what's Completed Clinical Policy Evidence/Intelligence JAPC
the level of need and options for provision
End of Life: analysis of end of life care in Erewash CCG and Completed Clinical Quality Evidence/Intelligence Commissioning Managers in Erewash
baseline review in NDCCG CCG and NDCCG
Equity: Development of equity fair-share approach and Current Commissioning Policy Evidence/Intelligence NDCCG Clinical Governance/ governing
development of incentive tool to tackle clinical variation in body/clinical reference group
NDCCG
Falls: Audit of prescribing patterns for fracture prevention in Completed Ageing Well Audit Derbyshire Falls Task and Finish Group
over 75yr olds in NDCCG & HCCG (planned for ECCG
& SDCCG)
Falls: Effectiveness analysis of the county wide falls recovery Completed Ageing Well Service Review Derbyshire Falls Task and Finish Group
service
Falls: Health equity audit across the four strategic DH priority Current Ageing Well Health Equity Audit Derbyshire Falls Task and Finish Group
groups
Falls: Model the capacity of specialist falls services across the Current Ageing Well Modelling Derbyshire Falls Task and Finish Group
county
Falls: Pathway redesign in NDCCG & HCCG Planned Clinical Policy Evidence/Intelligence JAPC
Familial breast disease: Evidence review for NDCCG Completed Clinical Policy Evidence/Intelligence Commissioning Manager
High Cost Drugs: Audit of HCD at CRH for NDCCG (may become Completed Clinical Policy Audit NDCCG Finance/meds management
regular) teams
High Cost Drugs: Audit of teriparatide at RDH for SDCCG Completed Clinical Policy Audit SDCCG Commissioner/finance/RDH
meds management teams
Infection Control: cDiff Analysis in NDCCG Completed Clinical Quality Evidence/Intelligence Quality Lead in NDCCG
Laryngoscopy: Evidence review of laryngoscopy in practice for Completed Clinical Quality Evidence/Intelligence Commissioning Manager
NDCCG
Learning Disabilities: Development of LD Health Needs Completed Commissioning Policy Health Needs Assessment Derbyshire Learning Disabilities
Assessment Commissioning Board
Maternity: Birth rates for Southern Derbyshire Completed Commissioning Policy Evidence/Intelligence SDCCG Communications Officer




Maternity: CCG Profiles & additional analysis to support the Completed Commissioning Policy Health Needs Assessment | Commissioning Manager, NDCCG (as
Maternity Health Needs Assessment lead for maternity) and PH Lead in

Derby City (as PH lead for maternity)
Maternity: Literature Review on what and how should we be Completed Commissioning Policy Evidence/Intelligence N/K — staff member and manager no
educating pregnant women, what makes the difference to longer in organisation
outcomes
Mental Health: Chaplaincy in General Practice - is there any Completed Commissioning Policy Evidence/Intelligence N/K — staff member and manager no
value in this, networking and evidence review longer in organisation
Mental Health: Audit of Suicide Audits - what have the Completed Audit Evidence/Intelligence N/K — staff member and manager no
outcomes been and what should we do about them in future longer in organisation
Mental Health: Briefing Paper on prevalence of common Completed Commissioning Policy Evidence/Intelligence Commissioning Manager in Hardwick
mental health problems CCG (as lead for MH)
Minor Injury Units: A Service Review Current Commissioning Policy Pathways NDCCG Urgent Care Board

Service Redesign

Mortality in Acute Trusts: Pilot Report and Toolkit on Completed Clinical Quality Evidence/Intelligence CCG Quality Leads 4x4
Measures of Mortality in Acute Trusts
Mortality in Acute Trusts: Critique of Burton Hospitals Board Completed Clinical Quality Evidence/Intelligence SDCCG COO, Quality Lead, Contract
Mortality Report and Summary of Keogh for SDCCG Lead, GP Lead & Staffs CCG contract

lead
Mortality in Acute Trusts: Develop robust process with SDCCG Current Clinical Quality Evidence/Intelligence CCG Quality Leads 4x4
for CCGs to monitor and act on measures of mortality in acute
trusts, if appropriate
NHS Health Checks: Monitoring and evaluation of the NHS Regular Clinical Quality Service Evaluation CCG Commissioning Managers
health check programme
Obesity: Audit of the use of the obesity pathway in primary Completed Audit Evidence/Intelligence Limes Medical Centre, Hardwick CCG
care
Profile: Population Health Summary for NDCCG Completed Commissioning Policy Evidence/Intelligence Commissioning Manager, NDCCG
Programme Budgeting: Commissioning for Value Packs for all Completed Commissioning Policy Evidence/Intelligence NHS Derbyshire Cluster
CCGs
Programme Budgeting: Developing an experimental approach Current Commissioning Policy Evidence/Intelligence CCG Finance Leads/COOs
to programme budgeting Modelling
Sigmoidoscopy: Evidence review of sigmoidoscopy in practice Completed Clinical Policy Evidence/Intelligence Commissioning Manager
for NDCCG
Smoking: Audit on prevalence of smoking Completed Audit Evidence/Intelligence Limes Medical Centre (Hardwick CCG)
Stroke: Briefing Paper on the Incidence and Prevalence of Completed Commissioning Policy Evidence/Intelligence Commissioning Managers in NDCCG &
Stroke in NDCCG & HCCG HCCG
Upper and Lower Gl: Evidence review for HCCG Completed Clinical Policy Evidence/Intelligence Commissioning Managers
Welfare Reform: Briefing Paper on The Health Impacts of the Completed Commissioning Policy Evidence/Intelligence COOs in all CCGs




Welfare Reform Act
Urgent Care: Report: Phase 1 - Commissioning Policy Evidence/Intelligence NDCCG & HCCG COOs
Completed
Phase 2 - Current
4 Training & Education — Regular & Bespoke
Topic Topic CCG Comments
Assistive Technology: Deliver bespoke evidence briefings on assistive Commissioning Policy All Delivered to SDCCG Integrated Care Implementation

technology to inform integrated care and better care strategic planning

Group, Educational session for NDCCG & HCCG senior
teams and Derbyshire IT Local Implementation Board

Diabetic Retinopathy: Delivery of 4 bespoke training sessions to primary care Variation in Primary Care All Requested by Derbyshire Diabetic Retinopathy
staff on the diabetic retinopathy service in response to health equity audit Screening Board

findings to improve diabetic retinopathy screening uptake

Falls & Bone Health: Bespoke development session and briefing paper for Commissioning Policy T&GCCG Session delivered to T&GCCG Board

Tameside and Glossop CCG to inform them of county wide falls and bone

health mapping work

Individual Funding Requests: Bi-annual delivery of IFR training to prospective Clinical Policy All Recorded as part of the IFR Annual Evaluation Report
IFR panel members

Mortality in Acute Trusts: Bespoke development sessions for CCG senior Quality NDCCG & Offered to all CCGs

teams on mortality rates in acute trusts SDCCG

NHS Health Checks: Bi-annual delivery of NHS Health Check training for Quality All CCGs

primary care staff

Tele-health: Bespoke session at locality QUEST session to educate CCG of Commissioning Policy SDCCG Session delivered to SDCCG Amber Valley Locality
potential for the use of tele-health in the respiratory pathway

Voluntary Sector/Third Sector: Delivery of a bespoke % day clinical Locality Working SDCCG Delivered to Amber Valley & South Derbyshire CCG

development session for GP’s to inform them of the voluntary and
third sector activity in order to improve links and pathways

localities




5 PH Advice/Leadership — Regular

Group Advice or Leadership Regularity PH Link

Amber Valley & South Dales Locality CCG Meeting PH Advice & Support Monthly Jayne Needham

Derby Hospitals NHS Foundation Trust High Cost Drugs Finance PH Advice & Support Monthly Sadaf Qureshi

Meeting

Derbyshire Guidelines Group PH Advice & Support Monthly Sadaf Qureshi

Derbyshire Benchmarking Development Group Leadership 6-weekly Shirley Devine

Derbyshire-Care- Homesntelligence-Group-(came to a natural end in Leadership Bi-monthly Shirley-Devine

December 2013)

Derbyshire Clinical Commissioning Policy Group Leadership Bi-monthly Anne Hayes

Derbyshire Contracting Co-ordinating Group PH Advice & Support Monthly Anne Hayes

Derbyshire Dementia Commissioning Steering Group PH Advice & Support Quarterly Jayne Needham

Derbyshire Falls and Bone Health Task and Finish Group Leadership Quarterly Jayne Needham

Derbyshire Individual Funding Request Panel PH Advice & Support Monthly Eleanor Rutter, Anne Hayes, Sadaf Qureshi
and Knowledge Services

Derbyshire Joint Area Prescribing Committee PH Advice & Support Monthly Eleanor Rutter and Sadaf Qureshi

Derbyshire Tele-Health Implementation Group Leadership When required (3x yearly) Jayne Needham

NHS North Derbyshire & Hardwick CCGs 21% Century Healthcare Board Leadership Bi-monthly Elaine Michel

NHS Erewash CCG Governing Body PH Advice & Support Monthly Anne Hayes

NHS Erewash CCG Integrated Care Group PH Advice & Support Monthly Anne Hayes

NHS Hardwick CCG Governing Body PH Advice & Support Monthly Maureen Whittaker

NHS Hardwick CCG Integrated Care PH Advice & Support Ad-hoc Eleanor Rutter

NHS North Derbyshire CCG Clinical Reference Group PH Advice & Support Monthly Steve Pintus

NHS North Derbyshire COPD Working Group PH Advice & Support Bi-monthly Shirley Devine

NHS North Derbyshire Contracting Group for DCHS (for PH services) PH Advice & Support Monthly Anne Hayes

NHS North Derbyshire CCG Governing Body PH Advice & Support Monthly Steve Pintus

NHS North Derbyshire Urgent Care Board PH Advice & Support Monthly Eleanor Rutter

NHS Southern Derbyshire CCG Planned Care Group PH Advice & Support Monthly Anne Hayes

NHS Southern Derbyshire CCG Clinical Commissioning Committee PH Advice & Support Monthly Eleanor Rutter

NHS Southern Derbyshire CCG Integrated Care Implementation Group PH Advice & Support Monthly Eleanor Rutter

NHS Southern Derbyshire Senior Pharmacist Group PH Advice & Support Monthly Sadaf Qureshi




6 Results — Additional PH Work (which may impact on CCGs)

Task Stage Location Topic
Benefit Appeals: monitor and evaluate additional PH resources invested in 2014 in both the DCC Welfare Current Derbyshire Wider determinants of health
Benefits Service and the Derbyshire Unemployed Workers’ Centre to conduct appeals generated by CAB
in GPs and children’s centres
Citizens Advice: Monitoring and evaluation of Citizens Advice Service in primary care; including re- Regular 96/102 GP Wider determinants of health
procurement for 2014-18 practices across
Derbyshire
Credit Unions: Technical and financial support for credit unions (including monitoring and evaluation) Regular Derbyshire Wider determinants of health
Director of Public Health Annual Report (Statutory) Regular Derbyshire All
Evidence: Develop and maintain health and wellbeing content in the Derbyshire Observatory Regular Derbyshire Evidence/Intelligence
Evidence: Develop and maintain public health dashboard, a portal of key resources relating to public Regular Derbyshire Evidence/Intelligence
health
Food Banks: Liaison and support to food banks granted funding through a PH grant Regular Derbyshire Wider determinants of health
HS2: Health Impact Assessment Completed Chesterfield; NED; Wider determinants of health
Bolsover & Erewash
Health & Wellbeing Board: Annual development of the Health & Wellbeing Strategy Regular Derbyshire Strategy development
Health & Wellbeing Board: Development of a Health Inequalities Strategy Current Derbyshire Strategy development
Health & Wellbeing Board: Regular update of the Joint Strategic Needs Assessment Regular Derbyshire Evidence/Intelligence
Healthy Lifestyles: To consult on the development of a new Healthy Lifestyles Hub Current Derbyshire Partnership working
Localities: Engage with SDCCD to develop South Derbyshire PH Locality Plan and ensure consistency with Completed South Derbyshire Partnership working
CCG priorities
Measles: Catch-Up Campaign: Collaborative working to increase uptake in specific areas and groups in Completed Derbyshire Health Protection
the county to protect children & young people who hadn’t been vaccinated
Obesity: Update of the Derbyshire Obesity Pathway Planned Derbyshire Pathways
Service redesign
Smoking in Pregnancy: Research; pilot to ascertain utility of financial incentive scheme in pregnant Completed North Derbyshire Research
smoker
Older People: Design, deliver and evaluate the Littlewick Outreach for the Vulnerable Elderly (LOVE) Current Littlewick Medical Service development
Project Practice, llkeston Service evaluation
Profiles: Adult & Child CCG Profiles Regular All CCGs Evidence/Intelligence
(annual)
Profiles: Older People Completed All CCGs Evidence/Intelligence
Sexual Health: engaging CCGs in the review of sexual health services Current All CCGs Service redesign
Sexual Health: consult with CCGs on update of sexual health strategy 2014-18 Current All CCGs Strategy development




7 Results — PH-Commissioned Services

The following services which are commissioned by Derbyshire Public Health will be delivered in April 2014. With the

exception of the homelessness nurse in Chesterfield and the home safety equipment project across North

Derbyshire & Bolsover, all services are delivered across the whole of Derbyshire.
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Affordable warmth programme
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Breakfast clubs

Breast feeding support

Citizen's advice in children's centres

Citizen's advice in GP practices

Credit union development

Diabetes (type 2) education

Drug and alcohol services, tier 2 and 3

Falls prevention programme

Family and carer support for drug users

LI LKL L[KS|RL|1€ | <

L LKL IL€Kg 1|1 <

L LKL IL€Kg 1|1 <

LI L KKK []R ][] <

LKL <LK ] KL K<L | <

L LKL IL € KRL1g |1<

LI L || 1€ | <

LKLK€ [KS|R L1« <

Five60: physical activity and obesity
prevention programme - children

Food bank support

Foot care programme

Health and employment pilot

Health checks

Health promotion resources

Health referral scheme

Health trainers

Healthy eating
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Home safety equipment

Homelessness nurse

Illicit and illegal tobacco control
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Living with long term conditions
programme

MECC

School nursing

Sexual health services

Social isolation initiative

Stop smoking

Vision screening

Walking for health groups

Weight management

Welfare assessment

Young people's drug and alcohol service

Young people's sexual health service
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A review of Locality Plans is currently in place; therefore additional information on locality specific services can be

provided at a later date.
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