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Agenda Item No.3 
 

DERBYSHIRE COUNTY COUNCIL 
 

CABINET MEMBER FOR COUNCIL SERVICES 
 

27 February 2017 
 

Report of the Strategic Director of Corporate Resources  
and the Director of Finance 

 
 

BUDGET MONITORING MONTH 9 2016-2017 
 
 
1 Purpose of the Report 
  
To inform the Cabinet Member of the latest budget monitoring position. 

 
2 Information and Analysis 
 
2.1  Summary 
 
The controllable budget for the Council Services portfolio is approximately 
£44.6m.  As at month 9, the budget is forecasting an underspend of 
approximately £491k.  The position statement at month 9 is attached as 
Appendix 1.  
 
2.2 Key variances 
 

Corporate Finance Division – projected underspend £0.144m 
 

The key variance relates to vacancies within the Division. 
 

SAP system costs – projected underspend £0.316m 
 

The budget supports the cost of running the SAP system and contributes to 
software upgrades and developments when required.  It is anticipated that the 
underspend will contribute to upgrades in future years. 

 
Transformation Division – projected underspend £0.228m 

 
There are a number of vacancies within the Division, and higher than 
anticipated levels of income from trading with schools has also contributed to 
the underspend. 
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HR Division – projected underspend £0.252m 
 

The key variance relates to vacancies within the Division. 
 

County Buildings – projected underspend £0.147m 
 
The key areas of underspend relate to utilities and rates in the buildings on the 
County Hall complex. 

 
Industrial Development – projected overspend £0.584m  
 
For the past few years, the Industrial Development Portfolio has not achieved 
its income target due to the number of voids, which also results in the Council 
having to pay non-domestic rates liability payable on the empty units.  

 
CRD Centrally held budgets – projected overspend £0.246m 

 
The department has a number of posts which were created on the basis that 
they will become self-financing over the medium term. A number of initiatives 
are under way which will meet the financing objectives for these posts and will 
result in additional resources being transferred into this heading at the point 
the impact of the posts have been assessed and realised. 

 
2.3 Reserves 
  
The Department’s Earmarked Reserves total £83.632m and are listed in 
Appendix 2.  
 
2.4 Budget Reductions  
  
Budget reductions totaling £3.419m have been identified against a target of 
£3.366m for this financial year.  The savings are set out in Appendix 3. 

 
3 Considerations 
  
In preparing this report the relevance of the following factors has been 
considered: financial, legal, prevention of crime and disorder, equality and 
diversity, human resources, environmental, health, property, social value and 
transport considerations. 
 
4 Key Decision 
 
No. 
 
5 Background Papers 
  
Files and reports held by the Director of Finance in room 104. 
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6 Officers’ Recommendation 
 

That the Cabinet Member notes the position on the 2016-17 Revenue Budget. 
 
 
 
 
 
 
 

   JUDITH GREENHALGH  PETER HANDFORD 
 

Strategic Director of Corporate    Director of Finance 
    Resources 
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APPENDIX 1 
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APPENDIX 2 

 

 

Balance as at 

06/02/2017 

 

£ 

Computer Reserve Fund 3,610,076 

Property IMP scheme 6,238,041 

Property Package Reserve  655,491 

Property DSO 4,963,187 

CRD Reserve 9,433,632 

Change Management 5,740,594 

Insurance and Risk Management 18,987,758 

VAT 6,650 

PFI 1,678,892 

BSF Wave 3 1,437,860 

Registrar's 15,000 

Adult Care PFI 146,583 

Equal Pay Legal Costs 34,000 

Demolition of buildings 783,733 

CRD Underspend 198,205 

Business Rates Pool 1,030,220 

Budget Management 12,500,000 

Uninsured Financial loss 13,000,000 

Communities Priorities Programme 1,729,000 

Local Authorities Energy Programme 84,218 

Equal Pay 1,359,206 

Total 83,632,346 
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APPENDIX 3  

Budget Reductions 

 

 


