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PUBLIC                            Agenda Item 2     
            
                           
MINUTES of a meeting of the CABINET MEMBER – ADULT SOCIAL CARE 
held on 15 February 2017 at County Hall, Matlock. 
 

PRESENT 
 

Councillor P Smith (in the Chair) 
 

Also in attendance were Councillors R Davison and P Jones  
 
Apologies for absence were submitted on behalf of Councillor W Major 
 
03/17  MINUTES  RESOLVED that the minutes of the meeting held on 
19 January 2017 be confirmed as a correct record and signed by the Cabinet 
Member.  
 
04/17  2016-17 REVENEUE BUDGET MONITORING ADULT SOCIAL 
CARE PORTFOLIO – PERIOD 9 (TO 31 DECEMBER 2016) The Cabinet 
Member was provided with an update of the Adult Social Care Portfolio 
Revenue Budget position for 2016-17 up to the end of December (period 9). 
 

The Revenue Budget Monitoring Statement prepared at period 9 
indicated that there was a projected year end overspend of £1.270m. The 
significant areas which made up this projection were shown in the table below: 
 

 Controllable 
Budget 

 
£m 

Full Year 
Forecast 

 
£m 

Forecast 
(Under)/Over 

Spend 
£m 

Strategic Director (2.531) 0.334  2.865  

Purchased Services -
including Fieldwork and 
Direct Care (See note 1) 181.741  182.942  1.201  

Commissioning and 
Performance 28.917  26.093  (2.824) 

Miscellaneous 1.068  1.096  0.028  

Total 209.195  210.465  1.270  
 

Note 1: Purchased Services were defined as ‘Agreements for provision of 
services, primarily residential and nursing care, day care, home care, direct 
payments and other community services, for individuals by providers, both in-
house and independent sector’. 

Budget reductions totalling £12.916m were allocated for the year, with a 
brought forward figure from 2015-16 of £4.127m, giving an overall target of 
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£17.043m. Savings identified for 2016-17 totalled £14.510m and up to the 
period end the total achieved was £13.041m. The table below showed 
performance against the savings identified. 
 

Budget Cut Target Budget 
Reduction 

Amount 
£m 

Achieved 
To Date 

 
£m 

Balance 
to Be 

Achieved 
£m 

Supported Living Schemes 0.198 0.198 0.000 

Cut Grants to Vol Orgs 0.241 0.441 (0.200) 

Housing Related Support 4.178 4.178 0.000 

Consolidate Block Contracts 0.400 0.904 (0.504) 

Community Equipment 0.000 0.025 (0.025) 

Review “No AA/DLA” Clients 0.276 0.276 0.000 

Co-Funding Contributions 0.601 0.601 0.000 

Close Springfield Avenue 0.126 0.126 0.000 

Revised Skill Mix & Mngt Structure 0.253 0.000 0.253 

Review S117 Cases 0.050 0.000 0.050 

Address Double Handling 0.250 0.000 0.250 

Close HOPs 1.225 0.644 0.581 

Reduction in Business Services 0.047 0.000 0.047 

Red’n in Contracting & Comm 0.042 0.000 0.042 

Reduction in Leadership 0.096 0.096 0.000 

Demand Management 3.300 2.475 0.825 

Review Other Prevention Services 0.150 0.000 0.150 

Reduce PH Spend to Grant Level 0.207 0.207 0.000 

Reduction in ILF Packages 0.684 0.684 0.000 

Care Act Implementation Grant 2.186 2.186 0.000 

Total Identified 14.510 13.041 1.469 

Unidentified 2.533 

Total Target 17.043 

 
Earmarked reserves totalling £5.588m were currently held to support 

future expenditure. Details of these reserves were shown below: 
 

 Amount       £m 

Adult Care Replacement ICT System 0.250 

Adult Care Budget Cut Shortfall 4.567 

Adult Care Budget Cut Pump Priming 0.771 

Adult Care Voluntary Organisation Grants 1.633 

Total Earmarked Reserves 7.221 

 
RESOLVED to note the position with the 2016-17 Revenue Budget. 


