High Level Outcomes Framework

Core
Funding
- whole
sector
support

Vision

Build a sustainable, diverse and vibrant Voluntary and Community Sector across Derbyshire

High level
outcomes

Sector Support
‘Derbyshire’s VCS is supported to grow and develop, enabling residents
to contribute to social and cultural opportunities which enhances their
lives and the lives of others’

Volunteer Support
‘Increased pathways to volunteering
gives opportunities to individuals to
contribute to their community and
enhances the contribution of the
sector’

Strategic Support
‘VCS organisations can be supported to contribute to the strategic
priorities of the Council’

Maintain a local presence

Build sector capacity

Volunteer Brokerage

VCS has a strong voice

NAVCA

VCQA

NAVCA

Effective information and
collaboration
NAVCA

•

Work with and develop new
groups and activities
Help organisations secure new
and existing funding
Ensure organisations can
manage and plan for financial
wellbeing
Ensure organisations have
practices and processes which
are transparent and safe
Support organisations to
maintain a strong
organisational framework and
excellent standards
Support non-constituted groups
where necessary

•
•

Promote volunteering
Scope and maintain local
knowledge about volunteer
opportunities
Support related groups to meet
their volunteer needs
Identify the needs of volunteers
to improve provision for
volunteers
Build confidence and selfesteem of volunteers and
potential volunteers
Help residents understand the
value of volunteering and the
difference it makes to
communities

•

•

Above support to specific
groups such as health and
social care or BME
Support grant programmes and
grant funded schemes
Support the formation of
alternative business models
such as new social enterprises

•

Support the uptake and delivery
of the DCC volunteer passport

•

Accreditation NAVCA
Mark
Objectives
• Work to maintain an effective
local VCS
• Identify gaps in local provision
• Understand the needs of the
local sector
• Support a diverse range of
organisations, groups and
activities
• Encourage a diverse range of
activities across all age ranges
• Maintain and updating
membership and local
intelligence
• Signpost to local services
where appropriate
• Market of the sector and its
purpose
Objectives
• Support initiatives to tackle
issues at a local level

Specialist
Support
- priority
- demographic
- theme
- department

•
•
•
•

•
•
•
•

•
•
•
•

•
•

Provide a clear pathway of
communication between the
Council and the sector
Ensure that smaller
organisations have a voice
Support the Council to involve
the sector in key decisions
which may affect them

•
•
•

•

Represent the sector within
strategic meetings and forums
- Derbyshire Partnership Forum
- Health and Wellbeing Board
Support the sector to
understand their impact and
social value

•

•
•

•

KPI’s

•
•

Range of activities in the
community
Diversity of the sector

•
•
•
•

Number of groups supported
Number of new entrants to the
sector
Survival rate of sector
organisations
Amount of funding for the
sector

•
•
•

Number of volunteers
Number of opportunities for
volunteers
Number of projects supported

•
•

Sector participation in
consultation
Variety of involvement and
consultation

•
•
•

Support positive relationships
between the sector to support
the priorities of the Council
Ensure the sector understands
Council priorities
Enable formal and informal
networking opportunities both
locally and strategically
Support organisations and
groups to share resources, best
practice and develop initiatives

Support corporate and
departmental priorities (e.g.
Thriving Communities,
prevention)
Build a diverse marketplace of
providers across the sector
Support organisations
understand with Council
tendering, bidding and
monitoring processes.
Ensure that VCS services are
visible in service development
and delivery
Diversity of the marketplace
Joint initiatives developed
Groups sharing assets and
resources

Infrastructure Business Activities
Sector support
‘Derbyshire’s VCS is supported to grow and develop, enabling residents to contribute to social and cultural opportunities which enhances their lives and the lives of others’
Maintain a local presence
• Develop and maintain a variety of local communications including:
o Database
o Community directory
o Newsletters
o E-bulletins
o Websites (for information sharing and collation and cascading of information)
• Provide or have access to information on a range of spaces to enable communities to share resources, meet and develop.
Building Sector Capacity
• Assist voluntary and community organisations to develop constitutions, policies, management committee roles and business planning
• Provide information via one to one, website information and e-bulletins and social media to help voluntary organisations develop their organisational structures, governance and legal
structures
• Provide financial management support and training
• Support funding searches and assist with writing bids
• Organise funders workshops and surgeries
• Organise funding workshops and events.
• Deliver training to the sector
• Enable opportunities to access national available resources, for example Locality and their Lighthouse offer

Volunteer support
‘Increased pathways to volunteering gives opportunities to individuals to contribute to their community and is accessible to all’
Volunteer brokerage
• Source volunteer opportunities
• Referrals to volunteer opportunities, supported as needed to ensure successful placements
• Provide volunteer management training
• Volunteer training, including supporting the delivery of and encouraging the uptake of Derbyshire Volunteer Passport Training
• Organise volunteer Coordinators Forums and web based information - regular support for all volunteer involving organisations
• Undertake or support specific volunteer projects to meet community need

Strategic Support
‘VCS organisations can be supported to contribute to the strategic priorities of the Council’
VCS has a strong voice
• Represent the voluntary and community sector in partnerships, meetings and boards
• Represent the Voluntary Sector and support other voluntary sector organisations to provide accountable and informed representation at strategic and local meetings
• Facilitate information and activities to enable the voice of the sector, local groups and their members to be communicated at a strategic and local level
• Use recognised communications process to inform commissioners of policy, practise and needs of VCS and communities
• Work collaboratively with statutory organisations to consult, inform and involve wider VCS, disseminating information and collecting views from groups and their members via appropriate
media including bulletins, networks and forums
Effective information and collaboration
• Provide networking opportunities for community organisations
• Liaise between the statutory sector and voluntary sector

