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To be used for staff governor elections 

This pack contains:

To be used for Staff Governor Elections following Reconstitution of the Governing Body
This pack contains:

SG
Guidance on who is eligible to stand and vote on Staff Governor elections.

SG1(a)
Sample letter to all eligible staff inviting nominations.

SG1(b)
A model information sheet.

SG1(c)
Nomination form.

SG2(a)
Voting Procedure Letter.

SG2(b)
Election of staff Governor Ballot Form.

SG3
Sample letter of appointment to successful candidate(s).

SG4
Sample letter to unsuccessful candidate(s)

SG

GUIDANCE ON WHO IS ELIGIBLE TO STAND AND VOTE ON STAFF GOVERNOR ELECTIONS
It would be good practice to draw up a list of eligible staff Governors, (teachers and non-teachers), and review this list every time there is a staff Governor vacancy.  Remember to either add or delete names as members of staff join or leave the school.

Who is Eligible?
Both teaching and support staff paid to work at the school are eligible for staff governorship. Staff governors are elected by the school staff and must be paid to work at the school – volunteers are ineligible. Any election that is contested must be held by ballot.

At least one staff governor (in addition to the headteacher) must be a teacher, but if no teacher stands for election, a member of the support staff can be elected to take that place. If a governing body has three or more staff governor places, at least one staff governor must be a member of the support staff, but if no member of the support staff stands for election, a teacher can be elected to take that place.

The headteacher is a member of the governing body by virtue of their office and counts in the member of the staff category. If the headteacher decides not to be a governor, he or she must inform the clerk of that decision in writing. The headteacher’s place remains reserved for him or her and cannot be taken by anyone else. 

School staff that are eligible for election as staff governors (i.e. who are paid to work at the school) are not eligible to serve as Authority governors or community governors at their school. If they are paid to work at the school for more than 500 hours in any consecutive 12-month period they are not eligible for election or appointment as parent governors. However, staff can vote in parent governor elections if they are parents. They can also be governors at other schools. Their employment status will not affect their qualification for governorships in these categories at another school.












SG1(a)

NOMINATION LETTER

Dear Colleague

RE:
ELECTION OF STAFF GOVERNOR(S)
The Instrument of Government for the school provides for staff to be represented on the Governing Body and I am writing to invite nominations to fill the vacancy/ies for staff Governor(s) on the school’s Governing Body.  Priority for filling the vacancy on this occasion goes to teacher staff/support - staff*, however staff representing either category are welcome to put their names forward in the event of there being no nominations from the priority category.

If you wish to submit your name, please read the enclosed information sheet – Could you be a Staff Governor? - and complete the attached Nomination form and return it to the school office by [time] am/pm on [date].

Another member of staff employed at the school must second nominations.

You are asked to give, on the nomination form, brief details about yourself (100 words maximum) which can be made available with the ballot papers in support of your nomination.

If the number of nominations is the same as, or smaller than, the number of positions to be filled, then the people nominated will be duly elected unopposed.  If the nominations are insufficient to fill all the positions, such vacancies as remain will continue to be unfilled.

If it is necessary for a ballot to be held, ballot papers will be sent/given to you on [date]. The ballot will be secret and the full result will be published on the staff notice board (and by letter to absent members of the staff and other members of the Governing Body).

All teaching staff and support staff employed at this school, either full-time or part-time, are eligible to stand as a candidate and to vote.  Supply teachers, however, are not eligible to stand or to vote.

The Governing Body sets the term of office for all Governors and the start date of the appointment will be from the date of election / appointment.  If the member of staff resigns from the school he/she ceases to be a staff Governor and a vacancy occurs.

Yours sincerely

Headteacher
Enc

* Please delete as appropriate

SG1(b)

MODEL INFORMATION SHEET
COULD YOU BE A STAFF GOVERNOR?

A Staff Governor represents and is elected by the staff in your school and has:
· An interest in all the children’s future

· A desire to make a difference

· A willingness to accept responsibility

· An ability to work in a team and is happy to ask questions, listen and learn

and will:
· Work in partnership with the Headteacher to raise standards

· Work as a team with the Governing Body
· Share their aims to make a difference in the interest of all our children’s future

· Present the views of the staff on the Governing Body
· Report back to colleagues the decisions of the Governing Body
· Work with the Headteacher and other staff to assist other Governors’ understanding of the working of the school

A Staff Governor is a representative not a delegate.  A staff Governor does not have to vote in a particular way because they have been asked to do so by members of staff.

A Staff Governor Should:

· Support the aims of the school

· Make themselves aware of the range of staff opinions

· Work co-operatively with other Governors in the best interest of the school

· Attend the meetings of the Governing Body and its Committees

· Promote the interest of the school in the wider community

· Have an equal right to participate and to state their views whilst respecting the views of others

· Be loyal to the decisions made by the Governing Body
· Respect the confidentiality of those items of business that have been designated as confidential, not disclose what individuals have said or how they have voted

· Must withdraw from a decision from which he or she or a partner or close relative stands to gain or where he or she is too involved to be objective

· Have regard to promoting public accountability for the actions and performance of the Governing Body
· Participate in training

SG1(c)

ELECTION OF STAFF GOVERNOR(S)

NOMINATION FORM

SCHOOL:
…………………………………………………………………………………..

NAME:
..................................................................................................................



(Mr/Mrs/Miss/Ms)
I wish to serve as a Staff Governor and to be a candidate if an election is necessary.  I confirm that I am eligible to serve as a school Governor.  A personal statement (100 words maximum) for inclusion in the voting paper is given below.

SECONDED* BY: NAME:
.............................................................................................

(Mr/Mrs/Miss/Ms)
ADDRESS:


.............................................................................................





.............................................................................................





.............................................................................................

SIGNATURE:

.............................................................................................

*The seconder must be a member of staff at the school other than a supply teacher.


PLEASE PLACE THIS NOMINATION FORM IN A SEALED ENVELOPE MARKED ‘NOMINATION FOR STAFF GOVERNOR’.  RETURN THE ENVELOPE TO THE RETURNING OFFICER BY [TIME] am/pm ON [DATE].











SG2(a)

Dear Colleague

RE:
ELECTION OF STAFF GOVERNOR(S)

VOTING PROCEDURE
There is/are [a] …….. vacancy/ies for [a] staff Governor(s) on the Governing Body.  The following staff member(s) has/have been nominated:

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

A ballot paper is attached, together with a personal statement from each candidate who supplied one.

Please place an X against …….. names (maximum one vote per vacancy).

All staff members employed at this school, either full or part-time, are eligible to vote.  Supply teachers are not eligible to vote.

Please insert the completed ballot paper in a blank envelope and seal it.   This should be returned to the school office.  The name will be checked to ensure eligibility and the unmarked envelope will be placed in the ballot box to await the count.

The closing date for the return of ballot papers is [time] am/pm on [date].
The count will take place at the school immediately following the close of the election at [time] am/pm on [date], and will take place in the presence of the candidates and [name of Governor], a Governor of the school.

The number of votes cast and the names of the successful candidates will be published on the staff notice board and will be recorded in the minutes of the next Governors’ meeting.  Members of staff who are absent from school and members of the Governing Body, will be notified by letter as soon as possible.

Yours sincerely

Headteacher

Enc

























SG2(b)
ELECTION OF STAFF GOVERNOR(S)

BALLOT FORM

NAME OF SCHOOL:
…………………………………………………..

THERE ARE …….. VACANCIES FOR STAFF GOVERNOR(S)

PLEASE INSERT AN X AGAINST THE NAME OF UP TO ……… CANDIDATES

CANDIDATES (IN ALPHABETICAL ORDER)

	NAME
	VOTE HERE

	
	

	
	

	
	


Return this voting paper to the school before [time] am/pm on [date]

	PERSONAL STATEMENT SUPPLIED BY CANDIDATE(S) (100 words maximum)

(photocopy details from nomination form, cut out and stick here)



SG3

SAMPLE LETTER OF SUCCESSFUL CANDIDATE(S)

Dear 

RE: Election of Staff Governor
I am writing to confirm your election as a Staff Governor on the Governing Body of this school for a period of ……….. years*.  Your appointment will, therefore, expire on ………………

The Chair of the Governing Body sends his/her good wishes on your appointment.

I will notify Derbyshire County Council, Governor Support Service of your appointment and they will send you a ‘Welcome Pack’ and any details of training.

The date of the next meeting is on …………. at ……… am/pm at the school. You will be sent an agenda and papers for the meeting at least 7 days in advance.

Yours sincerely

Clerk to the Governors

*Please insert in accordance with your Instrument of Government

SG4

SAMPLE LETTER OF UNSUCCESSFUL CANDIDATE(S)

Dear 

RE: Election of Staff Governor
I write to inform you that, unfortunately, you were not elected to serve as a staff Governor of the school in the recent election.

I am very grateful to you, however, for agreeing to stand for election and for your wish to support the work of the school in the role of school Governor.

Yours sincerely

Returning Officer































PERSONAL DETAILS (100 words maximum)
























