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Guidance on Equality Analysis

‘Everyone matters – everyone valued – everyone equal’

Introduction

This guidance has been developed to help you to carry out equality analysis in relation to Council policies, practices, services and functions. It replaces earlier corporate guidance entitled “Carrying out equality impact assessments”.

Under the specific public sector duties introduced by the Equality Act 2010 public bodies must have due regard for the need to take account of the general duties (S.149) when making decisions by seeking to:

· Eliminate unlawful discrimination, harassment and victimisation and other conduct prohibited by the act, such as the failure to make reasonable adjustments for disabled people

· Advance equality of opportunity between people who share a protected characteristic and those who do not

· Foster good relations between people who share a protected characteristic and those who do not

These duties relate to eight out of the nine protected characteristic groups:

· Age

· Disability

· Gender or Sex

· Gender re-assignment

· Pregnancy and maternity

· Race

· Religion and belief, including non-belief

· Sexual orientation

In the case of marriage and civil partnership only the duty to eradicate unlawful prohibited conduct applies.
This means ‘consciously thinking’ about the impact of likely decisions affecting policies, services and public functions on the protected groups and considering theses before reaching decisions, for example to alter who qualifies to receive a service, how a service is delivered, and especially where changes are likely to adversely affect any groups of people who enjoy protection under the Equality Act 2010.

The Council will carry out equality impact analysis in order to help it to meet these statutory duties and to ensure fair decision-making.

Equality analysis is an important part of improving Council policies and services as it helps test out whether they are fair and meet the needs of the diverse groups of people living in Derbyshire. The object of equality analysis is to help decision makers to evaluate the likely impact of proposed policy and service changes, and where resources permit, to identify improvements which could be made to existing policies and services to make them fairer.
The accompanying form should be used to record the analysis, findings and proposed actions, and should be published once completed.

What is equality analysis?

Equality analysis is a method of systematically reviewing the way policies, practices, services or functions impact on different groups of potential or actual users of services, and the employees working in the service to identify whether or not action is needed to deal with any unlawful prohibited conduct such as discrimination or unwanted adverse impact.
Equality analysis should help identify where policies, practices, services and functions could be improved and where services could do more to advance equality of opportunity and promote good relations between different groups of people.

In relation to employment, equality analysis can enable the Council to check whether employment practices are fair and support the achievement of a diverse, well-trained and committed workforce. 

It involves bringing together all relevant information and consultation feedback in relation to a policy or service, so that conclusions can be reached about how it affects different groups of service users and communities, including identifying where services are under-used by specific groups within the population, and the possible reasons for this. Where proposals for changes to policies or services are being made, it can help to evaluate whether these proposals will affect different groups differently, and whether this is something we wish to see happen or not.
Equality analysis and decision making
Equality analysis must be completed at the beginning of drawing up proposals recommending significant changes to services or staffing structures, including financial decisions affecting the delivery of services and functions and changes that will affect employees or partners of the Council. It will be helpful when reviewing different options, to see how each would impact on people using council services.
Failure to provide evidence of equality analysis in such situations could be costly to the Council and result in a legal judgement against it for failing to comply with equalities law.
Why do equality analysis?

Equality analysis can help you to:

· Identify and deal with unlawful prohibited conduct under the Equality Act 2010 (Discrimination, harassment, victimisation and the failure to make reasonable adjustments) 
· Help evaluate and identify the likely impact of proposed changes on different parts of the community and different groups of service users or employees of the council
· Improve understanding of customers, communities and their needs

· Identify ways of improving services

· Improve access to services or benefits

· Integrate equality and diversity considerations into the everyday business of the Council and aid service planning
· Improve satisfaction with Council services

· Improve the reputation of the Council as a council which listens to all of its communities
· Demonstrate high levels of customer excellence, improve the Council’s score in external reviews and assessments, and help it to achieve the ‘Excellent’ level of the Equality Framework for Local Government.
How does it work?

What needs to be considered within your analysis?

When completing equality analysis the following should be considered:
	Protected Characteristics Groups and the Council’s duties under the Equality Act
http://www.equalities.gov.uk/pdf/401727_GEO_EqualityLaw_PublicSector_acc.pdf
· Age equality and the way a policy, practice, service or function affects people of different ages, especially younger people and older people. It remains lawful to target services at people of different ages or to have age rules governing access to services, the law is due to be changed in 2013, and this is likely to affect some aspects of age based services or benefits

· Disability equality and the effects on different disabled people, deaf people, people with a long-term limiting illness and people associated with disabled people, such as carers, parents of disabled children. Under the Equality Act 2010, discrimination arising out of someone’s disability is now unlawful, and the Council must make reasonable adjustments in employment and when delivering services or carrying out its public functions

· Gender (sex) equality and the effects on men and women, boys and girls. For example, the experiences of lone parents, working women, women from BME communities, victims of domestic violence, boys and young men, fathers etc

· Gender reassignment (covering people who intend, are in the process of or who have undergone gender reassignment and who have or do experience gender dysphoria). i.e. This does not cover Transvestites (people who dress in the clothes of the opposite gender for leisure or to perform as a drag artist)

· Marriage and Civil Partnership – Under the Equality Act 2010 public bodies must comply with the general duty to eliminate unlawful discrimination, harassment, victimisation and other prohibited conduct. This means ensuring that if a service of benefit accrues to someone because they are married, that civil partners enjoy the same rights of access and fair treatment. Often simply recognising the increasingly wide range of relationships people have and respecting these will ensure that services are fair and respectful.
· Pregnancy and maternity is still a major area for discrimination, especially at work, where many women experience discrimination because they need to take time off to have their babies, and many new mums have experienced discrimination when seeking to breastfeed their babies in public places. such as on buses or in cafes. The Equality Act 2010 has made it unlawful to insist that a breastfeeding mother desists from feeding their baby in public. The Government is currently considering looking how to make making it possible for parents to share ‘maternity leave’ and new regulations are being finalised by the European Parliament

· Race equality and the effects on ethnic and racial minority customers and communities. Race includes colour, ethic or national origin, nationality. Caste has also now been included by the Act.

· Religion and belief based equality and the way in which policies, practices, services of functions affect people from different religious or belief based groups. This includes observance of religious and cultural requirements/ practices of customs and it also covers non-belief.

· Sexual orientation equality and whether services are delivered fairly and respectfully to people of different sexual orientations. This will mean ensuring that services or policies recognise the needs of lesbian, gay and bisexual customers and respect their family structures and relationships.




	Non –statutory group consideration - social-economic background and rurality 

There is no legal obligation under equalities legislation to consider socio-economic disadvantage or whether someone lives in an urban or rural area. However, both these issues are important in determining the levels of opportunity, especially when combined with being a member of a protected group, and sometimes the services or opportunities which need to be provided.
· People living in rural areas and the difficulties of accessing local services, especially for poorer and older people living in these locations, and people without access to transport and affordable housing

· People who are affected by socio-economic disadvantage or who experience significant exclusion or isolation because of poverty or income, education, locality, social class or poor health.




Carrying out the analysis

1. Prioritising what to analyse

The Council has a programme of planned equality analysis
 and will, from time to time need to commit to completing others, such as when proposals are being drawn up to alter funding arrangements, to restructure a service or staffing structures, or because of other changes to national policy affecting Council policies, functions or services.

Equality Analysis replaces the carrying out of Equality Impact Assessments, although the process is fairly similar and incorporates many of the same aims, from now on the term ‘Equality Analysis’ should be used.
Under the specific public duties of the Equality Act 2010, the Council must adopt and publish equality objectives every four years, commencing on 6 April 2012. Every four years the Council will complete a light touch review its policies, practices, services and functions in order to identify those areas which need further equality analysis and to help draw up a list of programmed Equality Analysis. If an area of service or policy is timetabled for analysis, it is then the responsibility of the Department representative on the Corporate Equalities Leadership Group or the relevant Head of Service, to ensure that Equality Analysis takes place and is made available for publishing and for the decision-making purposes.
Whenever substantial proposals are being made to alter a policy, service or function, it is expected that equality analysis will take place as part of the processes for drawing up the proposals and be provided to decision-makers. The Strategic Director will be responsible for ensuring that the report which contains proposals includes appropriate advice and that the completed Equality Analysis is attached to the report. Legal Services has issued a guidance note to help departments to know when analysis is necessary to ensure the Council will meet its statutory duties in relation to decision-making on proposed changes to policies and services.
2. Pulling a suitable working group or team together

Equality Analysis should never be done by one officer alone, and is best completed by a small group or team of people with the skills and knowledge necessary.

The team should comprise people who work or understand the policy, practice, service or function being analysed, people with good analytical skills, people who can interpret data and customer feedback, and people who ensure the task is completed and an action plan drawn up. You will need someone to lead the task, someone who can allocate tasks and chase up others to ensure the work needed is completed on time, and to a high quality.

Ideally, people from outside the Council with an interest in the policy, practice, service or function should be included, such as people from community based organisations, partner organisations or representatives from consultation forums or groups. This will help provide an external challenge during the analysis and help inform understanding of customer experience. It may be necessary to consider paying such people for the time or cover their travel or other expenses, where they are not being asked by their employer to take part, and thus being paid already.

If specific equalities expertise is required contact the Senior Policy Officer, Equalities to discuss how this need might be provided. Alternatively, please contact the Department representative on the Corporate Equalities Leadership Group to identify an alternative source of expertise or support.

The most important thing is to get the information needed together quickly, and to get on with the job of testing out how the policy, practice, service or function affects people, so you can provide advice to decision-makers and where necessary, develop appropriate action to respond to the findings of the analysis.
3. Scoping the analysis/ defining what it will look at and how it will be completed

Scoping is hugely important in getting the analysis right. It should clarify exactly what needs to be analysed, what will and will not be considered, and the methods that will be used. It may also be useful at this stage to begin allocating responsibilities to the different members of your team for the tasks ahead. Scoping should also tease out the main likely issues needing to be considered and the identity of your stakeholders. It will also help you to highlight the main gaps in knowledge and understanding.

Scoping is probably best done by the whole team getting together with a flipchart and writing down all the things that will need to be considered and agreeing how this will be done. Ideally, everyone in the team ends up with a task to carry out and a job to do.

The end product should consist of a ‘scoping document’ which acts as the ground rules for the analysis to be carried out.
4. Gathering the information and feedback

The information used in the analysis is important as it will provide you with a picture of:

· How the policy, practice, service or function works and the way in which it is delivered

· Who currently uses your services and who is affected by your policy, practice or function and how

· Whether there are differences in demand or use within different communities

· Whether the service is easy to access – and for whom

· The different experiences people have of trying to use your service, or the different outcomes for different groups in relation to a policy or function and satisfaction with services
· Whether existing communication methods reach all groups of people successfully

· Whether any groups of people could experience a poorer quality of life because of any proposals to change, reduce or withdraw a service or benefit

Where will the information come from?

Information can come from a whole range of sources, and will depend on the policy, practice, service or function being analysed, but could include:

· Local or comparison census data

· National or regional household or economic data

· Monitoring data in relation to employment or service delivery (see Derbyshire County Council Guidance on Equalities Monitoring)
· Customer satisfaction surveys and complaints

· Specific research carried out into the area your are analysing, which could include national or academic research

· Research into the needs of the nine protected characteristic groups – by organisations such as the Equality and Human Rights Commission, Stonewall, disability organisations, the Fawcett Society, Government Equalities Office or other Government departments, Universities and well-regarded research organisations
· Consultation with staff including the Council’s Staff Survey, Employee Panel, Trade Unions or the three Employee Networks

· Feedback and anecdotal evidence from frontline employees involved in delivering the service to customers/ dealing with enquiries

· Consultation carried out with residents and customers

· Feedback to councillors (Councillors enquiries)

· Feedback or discussions with partner organisations or with organisations from the community or voluntary sector

· Feedback from organisations employed by you to deliver services or to provide advice

· Self-assessments, annual reports and regular performance reports
· Benchmarking data from similar organisations

Handling the information and making sense of it

It is important to manage the data and information you collect, taking from it only the data you actually need but referencing it so that you know the source and can place the information in context. Under the new public duties, the Council will need to be able to reference the sources used for equality analysis when publishing the findings and planned actions.
The main objective of analysis is to evaluate the data and information in order to learn what about the effects or impact of the policy, practice, service or function on different groups of people, to help inform opinion about whether it needs to be altered to make it fairer, more accessible and beneficial to people who experience disadvantage. 
It will be useful to produce a summary of the information or to display it in graphical formats, using charts or graphs, as an audit trail for how you have arrived at your findings. 
Gaps in data and knowledge

There may be little or no actual data available, especially in relation to religion and belief, sexual orientation, marriage and civil partnerships, and gender re-assignment. Practically, this may not be possible immediately and it may be necessary to make a decision about how and when you will be able to carry out work to improve your knowledge about a specific community or group, e.g. by carrying out focused consultation with a specific community.
5. Analysing the impact or effects
This stage requires the team to systematically review what the data and feedback says and identify any practices or outcomes which amount to:

· Unlawful prohibited conduct (Discrimination
, harassment, victimisation or a failure to make reasonable adjustments)
· Unwanted adverse impact (Where a people enjoy fewer opportunities, experience barriers when seeking to access a service or unfair or negative treatment)
· Neutral impact (No noticeable harmful or less favourable effects)
· No impact (No relationship between the policy, service and function and groups of people/ no direct effects)
· Positive impact (The policy, service or function plays an active role in generating opportunities, reducing or removing inequality or promotes goo relationships within communities and between communities)
When arriving at a judgement about the levels, if any, of impact, you should consider:

· Equality of opportunity (the ability or rights people have to use the services)

· Access in its widest sense and the methods used to regulate access to a service or employment
· Treatment (the experiences people have when trying to use services)
	Case Study

	Each year around 30,000 people use the Council’s countryside centres for obtaining advice and hiring bicycles. The service has actively monitored people hiring bicycles, asking people to indicate their age, disability status, gender, ethnic origin and their postcode. They ask a handful of questions about the service they have received and participation in cycling. 
Of the 8,500 people who hired a bicycle in 2009/10 96.5% were White British and only 3.5% were from other ethnic minority groups. Only 1% was Black, Asian or Chinese. More men than women hired bicycles (56% to 44%). Only 2% of people indicated they had a disability and 75% were aged 35 to 55 years of age. Very few people aged 15 to 25 seem to use the service.
BME (black and minority ethnic) people make up 5.3% of the population of Derbyshire. Around 20% of the population is disabled or has a long-term limiting illness. The gender split is 51% female and 49% male. People aged 15 or under make up around 21% of the total population (14% are under 15).

Customer satisfaction was very high (87%) although at one location, satisfaction with the maintenance of bicycles was lower by 20% points. There were no real differentials in customer satisfaction amongst the different equality groups.

In the last year there were 10 complaints in relation to the service. Most were around there being insufficient bikes for hire at one location during the height of the summer, but two separate complaints each expressed concerns that the surface of the car park at one centre made it very difficult for wheelchair users, and people with pushchairs to get from the car park to the centre.

Key issues from data and consultation
· Although the service is well-used, especially during summer months, relatively few people from BME communities, disabled people and younger adults seem to use the service – further investigation is needed to ascertain whether the use of the service by these groups could be increased and how this might be achieved – this could be done by consulting with people from different BME communities, groups of young people and disabled people, including organisations representing these communities.
· The car park at one centre is causing some potential users and existing users access difficulties – the service could look at ways of improving access from the car park at the one centre.



Need further help to collect or interpret data or consultation findings?

Please contact your Department based research and information officer or team if you require further assistance in relation to the design of consultation, the collection of data or the interpretation of data or consultation findings.
You may also find it useful to refresh your knowledge and understanding of research and data collection methods, and to refer to the Council’s Corporate Consultation and Involvement Strategy for advice about carrying out consultation successfully.

The council’s Consultation Guidance is located at:

http://www.derbyshire.gov.uk/council/have_your_say/guidance/default.asp
The council and its partners have developed a shared website for data and information about Derbyshire and its people. You may find this a useful source of data. The Derbyshire Observatory is located at:

http://observatory.derbyshire.gov.uk/IAS
6. Mitigating action to reduce adverse impact or unlawful prohibited conduct
The next stage is to see whether there are relatively small changes which could be made to reduce or stop adverse impact or unlawful prohibited conduct including discrimination, harassment, victimisation or a failure to make reasonable adjustments for disabled people. The changes should be things that can easily be altered without the need for significant resources, such as altering a process, changing an application form, updating information. If bigger changes are needed these should be included in your action plan, so that formal agreement can be obtained to carry them out and for the resources needed to make the changes.

When considering whether there is mitigating action which could be taken, you may wish to consider the following questions:

· Are there different ways of delivering the service?

· Could the service be promoted better with groups who are under-represented in your service?

· Could procedures be improved to make it easier for customers to access and use your services?

· Could application forms and methods of requesting a service be improved or altered to make them easier for the public?

7. Consultation and engagement on your findings

Consultation based information, and discussions with stakeholders should have formed a part of the information gathering stage, so that the experiences of stakeholders and their views are used to inform understanding of the impact of the policy, practice, service or function.

Having completed the analysis and started to look at the things which could be done, checks should be made with stakeholders to see whether they agree with the findings and would support the kinds of action which is being proposed. It may be helpful to engage with different groups at this stage, and by listening to their views, the analysis can be more accurate and fill gaps in data – using qualitative feedback from people likely to be affected by the policy, practice, service or function.

Corporate guidance on consultation and engagement and examples of consultation activity already carried out can be located on the Council’s consultation website, which is located at:

http://www.derbyshire.gov.uk/council/have_your_say/default.asp
	Case Study

	Adult Social Care is looking at the delivery of care to older people and feel they need better information about how to meet the needs of older lesbian and gay service users, including older couples. Rather than introducing sexual orientation monitoring they decide that it might be useful to begin by talking to Lesbian and Gay based organisations, and to look at work carried out by Age Concern locally, who have developed a local project to work with older lesbian and gay people. They are helped by these organisations to identify a focus group of older lesbian and gay people willing to discuss their care needs and to provide feedback on their experiences of trying to access social care services.
This reveals that older lesbian and gay people are still nervous about moving into extra care environments because they fear that other residents will exclude or abuse them and that the staff will be insensitive to their needs and fail to respect their relationship with their partner. It also reveals that some lesbian and gay older people would prefer to live and receive care in a gay-friendly environment rather than feel isolated in a mainstream extra-care housing scheme.

Following this consultation, Adult Social Care decide that they need to look at training for staff in extra-care housing schemes and consider whether there is a need to work with a provider to develop specific services for lesbian and gay elders. They also plan to continue the consultation to build up their knowledge of the needs of the community and to work with the group to plan any expansion of monitoring to include sexual orientation in the future.



Who should be engaged?

As equality analysis aims to test out how policies and services, or proposed changes to these, will impact on people from the nine protected characteristic groups, engagement should attempt to ensure that input/ feedback is collected from any of these groups who are likely to be adversely affected (wherever possible and practical). 

If the analysis suggests that people with particular protected characteristics will not be affected, an attempt should be made to ‘check this out’ and this should not be based solely on objective information. Any conclusions of this nature must be explained and justified within the analysis records.

If engaging with protected characteristic groups will be impossible to achieve within the time available, then the team carrying out the analysis must consider whether engaging should become an action to be taken in the future and include this action within the action plan.

Help engaging with protected characteristic groups

Officers needing advice on how to engage with diverse groups should speak to the appropriate Department officer who attends the Council’s Corporate Consultation Group, or alternatively by speaking to officers who directly support the Council’s:
· 50+ Forums (Adult Care)
· Youth Council (CAYA)
· BME Forums (Chief Executive’s Office)
· The Derbyshire LGBT Forum (Chief Executive’s Office)
· Disability based partnerships (Adult Care)
· Parent groups or forums (CAYA)

· Faith representatives on SACRE (CAYA) – any other routes to faith groups and societies?

· The Council’s Employee Networks, Trade Unions and the Employee Panel (HR)
8. Action Planning and the setting of objectives
Having finalised your findings and proposals for changes or improvement, you need to produce an action plan to demonstrate:

· What you plan to achieve (your objective)

· What you intend to do

· The methods you intend to use

· The timescale for carrying out the action

· How success will be measured to make sure your actions have been successful and to identify further action to deal with partial success – this must include how the impact of changes will be monitored.
This plan will form the basis for the action that will be taken going forward. In some cases some of the actions may need to be carried out by other people or teams. By making these actions public, having agreed them with the other person or team, this will enable monitoring to take place in relation to the performance of others in delivering their part of the action plan.

The action plan must be approved by the relevant officer and by the Department Equalities Steering Group or lead officer. In some cases, it may also need to be agreed by the Department Management Team or Strategic Director. In the case of cross-department analysis, action plans should be agreed by all parties or by the Council’s Corporate Equalities Leadership Group, as necessary.

9. Implementing and monitoring your action plan

The action plan must be implemented. The chair of the team which has completed the analysis will need to communicate clearly to people with a responsibility for implementing the action plan, and monitor progress. Monitoring information in relation to the implementation of the action plan must be collected and reported, as necessary to senior managers of Members.
10. Adding your main objectives to your main service or business plan

Once approved, the main objectives set should be added to the relevant service or business plan; so they are embedded into the work of the service and progress is monitored and reviewed.

11. Publishing your completed analysis

A summary of the Equality Analysis and planned actions must be published within 8 weeks of completion and approval. This should include:

· Making it available on the Council’s equalities website

· Publishing a short article letting people know about the findings and planned action in Derbyshire First, Workforce or other council publication, as appropriate

· Sending a copy of the analysis to all stakeholders who have participated in the task and to groups and organisations with a keen interest in the service or policy area (where practical/ where they have made such a request)
· Making the analysis available to employees across the service area so that they are aware of the findings and planned actions

· Attaching the analysis to reports requiring decision, such as a report to Chief Officers Group, or to the Council’s Cabinet so that decisions-makers have adequate information about the implications of a course of action as outlined earlier.
It must be possible for people with an interest in your policy, practice, service or function to obtain a full copy of the analysis upon request, or to discuss the findings and planned actions with the chair of the analysis group/ team.
Further resources
You may find the following academic texts of some assistance:

· Research Methodology: A Step by Step Guide for beginners, R. Kumar.

· Research Design: Qualitative, Quantitative, and Mixed Methods Approaches, J. Cresswell.

· Statistics without Tears: An Introduction for Non-Mathematicians, D. Rowntree.
Guidance in relation to the Equality Act 2010 and public duties

If you require further guidance on the Equality Act 2010, including the public sector duties to promote equality, please check out the following websites:
http://www.equalities.gov.uk/equality_bill.aspx
http://www.equalityhumanrights.com/advice-and-guidance/new-equality-act-guidance/equality-act-starter-kit/
http://www.equalityhumanrights.com/advice-and-guidance/public-sector-equality-duty/faqs-on-the-equality-duty/
Useful contacts

	John Cowings

Senior Policy Officer, Equalities

Roz Savage

Senior Policy Officer
	Tel: 01629 538384

John.cowings@derbyshire.gov.uk
Tel: 01629 538341
Roz.savage@derbyshire.gov.uk


	
	

	Louise Machin

Access Officer
	Tel: 01629 536300
Louise.machin@derbyshire.gov.uk
 

	
	

	Tanya Causebrook/ Nicky Keep
Senior HR Consultant (J/S)
	Tel: 01629 536934
Tanya.causebrook@derbyshire.gov.uk
Nicky.keep@derbyshire.gov.uk


	Kirstie Matkin

Social Inclusion Manager, Libraries
	Tel: 01629 539140
Kirstie.matkin@derbyshire.gov.uk


	Mary McElvaney

Assistant Director, Adult Social Care
	Tel: 01629 532002
Mary.mcelvaney@derbyshire.gov.uk

	
	

	Chris Tilley

Dep. Assist. Director, CAYA
	Tel: 01629 532795
Chris.tilley@derbyshire.gov.uk

	
	

	Angela Glithero

Head of Business Support, Environmental Services
	Tel: 01629 538043
Angela.glithero@derbyshire.gov.uk


	
	

	Steve Challinor

Assistant Director, HR
	Tel: 01629 538928
Steve.challinor@derbyshire.gov.uk

	
	

	Robert Taylour

Head of Trading Standards
	Tel: 01629 539830
Robert.taylour@derbyshire.gov.uk

	
	

	Jacqueline Collins

Assistant Director, Legal Services
	Tel: 01629 538306
Jacquie.collins@derbyshire.gov.uk

	
	

	Jeremy Goacher

Director of Property
	Tel: 01629 536200
Jeremy.goacher@derbyshire.gov.uk

	
	

	Toni Compai

Director of Human Resources
	Tel: 01629 536927
Toni.compai@derbyshire.gov.uk
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	Equality Impact Analysis Record Form 2011
	


	Department
	

	Service Area
	

	Title of policy/ practice/ service of function
	

	Chair of Analysis Team
	


Stage 1. Prioritising what is being analysed
a. Why has the policy, practice, service or function been chosen? 
b. What if any proposals have been made to alter the policy, service or function?
	


c. What is the purpose of the policy, practice, service or function?

	


Stage 2. The team carrying out the analysis

	Name
	Area of expertise/ role

	(Chair)
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Stage 3. The scope of the analysis

	


Stage 4. Data and consultation feedback

a. Sources of data and consultation used

	Source
	Reason for using

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Stage 5. Analysing the impact or effects

a. What does the data tell you?

	Protected Group
	Findings

	Age
	

	Disability
	

	Gender (Sex)
	

	Gender reassignment
	

	Marriage and civil partnership
	

	Pregnancy and maternity
	

	Race
	

	Religion and belief including non-belief
	

	Sexual orientation
	


Non-statutory
	Socio-economic
	

	Rural
	


b. What does customer feedback, complaints or discussions with stakeholder groups tell you about the impact of the policy, practice, service or function on the protected characteristic groups?

	Protected Group
	Findings

	Age
	

	Disability
	

	Gender (Sex)
	

	Gender reassignment
	

	Marriage and civil partnership
	

	Pregnancy and maternity
	

	Race
	

	Religion and belief including non-belief
	

	Sexual orientation
	


Non-statutory

	Socio-economic
	

	Rural
	


c. Are there any other groups of people who may experience an adverse impact because of the proposals to change a policy or service who are not listed above?
	


d. Gaps in data
What are your main gaps in information and understanding of the impact of your policy and services? Please indicate whether you have identified ways of filling these gaps.

	Gaps in data
	Action to deal with this

	
	


Stage 6.  Ways of mitigating unlawful prohibited conduct or unwanted adverse impact, or to promote improved equality of opportunity or good relations
	


Stage 7.  Do stakeholders agree with your findings and proposed response?

	


Stage 8 and 9. Objectives setting/ implementation

	Objective
	Planned action
	Who
	When
	How will this be monitored?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Stage 10. Monitoring and review/ mainstreaming into business plans

Please indicate whether any of your objectives have been added to service or business plans and your arrangements for monitoring and reviewing progress/ future impact?
	


Stage 11. Publishing the completed analysis

Completed analysis approved by 


on

Where and when published?

	


Decision-making processes

Where linked to decision on proposals to change, reduce or withdraw service/ financial decisions/ large-scale staffing restructures
Attached to report (title): 
Date of report:

Author of report:
Audience for report e.g. Cabinet:

Outcome from report being considered

	


Details of follow-up action or monitoring of actions/ decision undertaken
	


Updated by:
Date:

� This will be based on equality analysis identified as needing to be done and included within the Council’s equality objectives when these are published in 2012 (as a minimum)


� Direct, indirect, by association, by perception and arising out of disability.
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