Appendix 1

	Statement of Intent
	Key Actions
	Specific Actions
	Monitoring Procedures



	1. Pupils with SEN will make the greatest possible progress
	Monitoring pupils’ progress

The use of P scales to monitor pupils’ progress


	Analyse the progress of pupils with Statements of SEN at the end of key stages by the following factors:

· pupils’ primary SEN

· gender

· ethnicity

· provision

· looked after status

Monitor:

· The progress of pupils who were working towards Level 1 and attaining Level 1 at the end of Key Stage 1

· The progress of pupils who achieved Level 2 or below in English and/or Mathematics at the end of Key Stage 2

· The progress of pupils who achieved Level 3 or below in English and/or mathematics at the end of Key Stage 3

· Actively encourage and facilitate the use of the P levels to assess the achievement of pupils with learning difficulties in all schools and to monitor their progress
	· The progress of pupils with special educational needs at the end of each Key Stage.

· The percentage of young people, aged 16-19, with special educational needs in the NEET category.




	
	Promoting effective transition procedures
	· Use P level data to monitor pupil progress across the County to  establish benchmarks, patterns and trends

· Ensure that the pilot projects involved in different ways of resourcing learning communities for their work with pupils with SEN, address transition issues

· Evaluate the quality and effectiveness of the transition plans which have been formulated in line with the Transition Policy

· Extend the remit of the Transition Sub-Group to look at transition issues for children and young people at all ages

· Ensure that there are particularly strong and effective arrangements for the transition of students with SEN attending provision not maintained by the County Council

· Maximise the opportunities offered by the 14-19 Pathfinder to enhance the transition of students with SEN into further education, employment and/or training


	


	2.
There will be equity of high 
quality provision throughout 
the County


	Provision for Post 16 students with SEN

Role of Support Services
	· Analyse the NEET data to identify the young people with special educational needs

· Develop local strategies to engage young people with special educational needs in education, employment or training

· Undertake a full review of the current provision and the needs of the pupils it serves, to determine the effectiveness of the different forms of provision

· Draw upon the findings of the review to draw up a five year plan for provision for pupils with SEN

· Ensure that the review of provision for pupils with SEN addresses the issue of ensuring equitable provision for Post 16 students

· Publish clear guidance about the unique contribution of each service, how it is accessed and its relationship with other services

· Ensure that each service’s development plan clearly articulates the service’s contribution to the SEN Strategy


	· Progress against targets in the five year development plan, developed following the review of special educational provision in the County.  

· Progress against targets in individual support services plans.  


	3.
Develop Schools’ and 
Early Years’ settings 
capacity to respond 
effectively to the diversity of 
pupil needs
	Percentage of total pupil population attending special schools in Derbyshire’s statistical neighbours

Training of staff and governors
	· Make full use of capital resources made available by the Schools’ Access Initiative funding to address individual pupil’s need

· Vigorously implement the new Government Framework for Inclusion described in Inclusive Schooling

· Continue to provide a range of training opportunities to support the development of provision in schools and early years settings in line with the revised Special Educational Needs Code of Practice and the new Programme of Action

· Develop the work of the various groups; for example the Autism Task group, the Dyslexia Task Group, to produce further training and guidance for early years settings, schools and support services

· Develop greater training opportunities for teachers working with children and young people with severe and complex special educational needs

· Continue to offer support and consultancy to schools on special educational needs training issues


	· The percentage of Derbyshire schools whose provision for pupils with SEN is judged to be good or better by OFSTED inspections.   

· The percentage of early years’ settings whose provision for young children with SEN is judged to be good or better by OFSTED inspections.  

· Evaluations of training courses, including those for governors
· Scrutiny of School Improvement Records (SIRs).  



	
	Enhance the role of special schools
	· Develop as a training resource and base for mainstream teachers and teaching assistants

· Include the training offered by special schools in the County’s Course and Conference Programme

· Develop a joint training programme with staff from the National Health Services and Social Services Department

· Identify specific areas of expertise to contribute to the County’s overall training programme

· Promote and support secondments from mainstream schools and support services

· Develop the use of Advanced Skills Teachers

· Explore the development of a funding mechanism for special schools which will recognise the commitment – in terms of time and finance made by special schools to the professional development of others

· Ensure that capital projects for special schools are given consideration within the LEA’s Asset Management Planning framework in order to meet their pupils’ needs in suitable and sufficient accommodation, as set out in the Authority’s Accessibility
	


	4.
Promoting and fostering the 
early identification of and 
intervention to address 
pupils’ needs
	The effectiveness of schools’ and early years’ provision will be part of the Quality Development Dialogue [QDD] process
Monitoring children’s and young people’s progress

Focus upon intervention at School Action and School Action Plus

The Development of new funding arrangements
	
Strategy

· Enhance the opportunities for trainers to gain appropriate accreditation

· Give guidance about effective and accepted approaches in meeting specific special educational needs

· Ensure that the progress of pupils with special educational needs is a part of the QDD process

· Promote and support schools’ use of the Framework for Evaluating Educational Inclusion as part of their self-evaluation

· Continue to ensure that all voluntary and independent providers receive a comprehensive training programme to enable them to identify children’s special educational needs and intervene as soon as possible.

· Evaluate the impact of the work of the SSSEN at School Action Plus and, if it is shown to be effective, extend the time allocated to support the work of school staff at earlier stages of assessment and intervention

· Continue to develop a funding system that promotes early intervention and 
	· The percentage of children and young people with Statements of special educational needs.
· The age profile of children and young people with Statements of special educational needs.  



	5.
Continuation of the drive for 
more inclusive practices
	Enhanced working arrangements with partner agencies

Implementation of County Council’s Inclusion Statement

Pupils educated in schools not maintained by the County Council


	
more effective ways of meeting 
pupil’s special educational needs

· Contribute to the work of the Children’s Strategic Partnership to rationalise the assessment arrangements for children in need

· Collect information about the number of young people with Statements attending the school in their local community.  This will provide a baseline to enable the LEA to monitor its performance and to identify areas which require further support and challenge

· The Early Years and ChildCare Partnership will monitor the numbers of children with special educational needs in voluntary  and independent early years settings

· The development of further provision for pupils with an autistic spectrum disorder in the County.

· The development of provision with statutory and voluntary partners for children and young people with complex educational, health and/or care needs, drawing upon the review 
	Reduction in:

· The percentage of the whole school population who attend special schools.

· The percentage of the pre-school population attending special schools.

· The percentage of the whole school population who have a Statement of SEN.

· The percentage of children with Statements of SEN who are excluded - nature of need, age of first exclusion and permanent exclusion, reason for exclusion(s).




	
	Developing the role of Derbyshire’s special schools to support inclusion
	
undertaken by the Complex Cases 
Panel.   

· Work with colleagues in the East Midlands SEN Partnership to enhance provision for children and young people with low-incidence needs.  


· Continued highly skilled specialisms

· Closer coordination with mainstream SEN support services to develop a role in supporting mainstream schools working with pupils with complex and severe needs

· Opportunities for special school pupils to access opportunities in mainstream schools

· Involvement in specialist training and advice for mainstream school, teachers and teaching assistants

· Targeted placements with built in objectives leading to a return to mainstream school

· Part-time provision for pupils dual registered at special and mainstream schools

· Increased partnership with Health and Social Services

· Extended day provision further to develop pupils’ personal and social development
	· The percentage of children on either School Action or School Action Plus who are excluded - nature of need, age of first exclusion and permanent exclusion, reason for exclusion(s).

· The percentage of permanent exclusions from special schools.

· The number of pupils attending specialist provision not maintained by the County Council.

Increase in:

· The percentage of the whole school population who have a Statement of SEN who attend their local catchment school
· The number of Statements that the County Council ceases to maintain in a year.
· The attendance rates of pupils with Statements of Special Educational Needs.


	
	
	· Increased partnership with other providers to develop further the specialisms which can be supported.   

· Clarify the roles of different support services and their relationship with special school outreach teams

· Extend the role of the outreach teams by directing staff to work with groups of pupils and not just individual pupils.   

· Promote the active engagement of special schools in area clusters by defining the role and potential contribution of special schools.   

· The Early Years and ChildCare teams will work more closely with staff in special schools and Diagnostic and Assessment nurseries.  

· Develop a system for split placements and dual registration for pupils, with the ultimate aim of every pupil attending a Derbyshire special school, being on the roll of his or her local catchment school.

· To include the development of residential provision in special schools as part of the Asset Management Planning Process.   

· To develop an over-arching statement of intent in relation to the County Council’s residential provision.
	· Percentage of pupils who are dual registered at a special school and mainstream school.

· Percentage of schools with wheelchair accessibility to all school areas.

· The percentage of schools with sound field systems
· The percentage of schools which have been adapted to meet the needs of pupils with a visual impairment



	
	Changing perceptions
	· Items on primary and secondary school headteacher forums;

· Dissemination throughout all its support services through team briefings;

· Discussion in multi-agency planning forums with Health, Social Services, Connexions, etc;

· Use of the Parent Partnership Scheme and its parents forums;

· Contacts with representative groups such as Umbrella and Fairplay;

· Governor training.

· Seek every opportunity to provide accredited training for school staff who will act as trainers in other educational settings.   

· Recognise the resource implications for the special school, both financial and time commitments.   

· Include training provided by the special schools as part of the County Council’s Continuing Professional Development Programme.   

· Work with colleagues from Health and the Social Services Department to develop a joint training programme.   

· Ask individual schools to identify and develop specific areas of expertise.   


	


	
	Develop provision as part of the Asset Management Plan process, that enables young people’s needs to be met locally
	· Promote and support secondments from mainstream schools and support services for pupils with special educational needs and vice versa.

· Develop the use of Advanced Skills Teachers.

· Develop the use of special schools as a training base and/or a resource base for mainstream school teacher assistants and staff from all early years settings.

· The percentage of schools with wheel chair accessibility to all school areas

· The percentage of schools with audio sound field systems

· The percentage of schools which have been adapted to meet the needs of pupils with a visual impairment

· Provide every school with an accessibility audit

· Support schools in drawing up and maintaining Accessibility Plans

· Set priorities for funding to bring all schools up to the highest possible standard as outlined in the County Council’s Accessibility Strategy

· Incorporate good facilities for students with disabilities in all significant building projects undertaken as part of the Authority’s capital programme


	


	6.
The involvement of young 
people with special 
educational needs actively in 
their education
	The provision of guidelines for schools and other settings

Develop information for children and young people about the procedures associated with special educational

needs assessment and
	· Ensure that the existing consultative networks for young people canvass and secure the views of all, including children and young people with special educational needs

· Issue the guidance on seeking the views of children and young people with special educational needs

· Accompany the guidance with a training programme for school and early years staff

· Draw upon the expertise of others to enhance the skills of staff in schools and the Education Department in involving children and young people with special educational needs and/or disabilities

· Deliver joint training about involving children and young people with special educational needs and/or disabilities

· Ensure that the views of children and young people in placements not maintained y the County Council are sought

· Develop clear information about special education processes to distribute to children and young people


	· Scrutiny of the involvement of children and young people’s involvement in requests for statutory assessment, early intervention and 
also the annual review of 
Statements of special 
educational needs.   

· The achievement of Youth Awards

· Children and young people’s views about the quality and accessibility of information provided and policy documents

· Monitor the level of involvement of young people in key stages in their education – statutory assessment, annual reviews, transition planning and the development and review of individual education plans

· Consultation



	7.
Achieving a dynamic and 
positive partnership with 
parents and carers
	provision

Seek ways of involving young people in the development and review of policy and practice

Establish a system to enable young people to have a point of contact within the Education Department

The provision of clear accessible information for parents

The establishment of forums for meetings between parents/carers and the staff from the Education Department

Training for school and Education Department staff in working effectively with parents and carers
	· Use these networks to develop an accessible version of the County Council’s Strategy for Children and Young People with special educational needs 

· Involve young people in the on-going development and review of policy and practice

· Involve young people in the development of service standards for the support services which will address the accessibility of services for young people and the provision of information, including ways of young people providing feedback following the involvement of a support service

· Seek a Youth Award for the accessibility of information and involvement of young people with special educational needs

· Develop a pilot scheme of young people having the name of a contact in the Education Department

· Keep our communication systems under review

· Seek the Crystal Mark for all significant information for parents and carers

· Ensure that all information and documentation is available in other community languages and is also available in other accessible forms

· Regular meetings, throughout the County, for parents of children who are under-going a statutory assessment and staff from the Special Educational Needs Section from County Hall.

· Attendance by staff from the Education Department at meetings held by voluntary/support groups for parents.

· Attendance by staff from the Education Department at the local support groups run by the Parent Partnership Service

· Ensure that engaging parents and carers is an integral part of any training opportunity concerned with raising the achievement of pupils with special educational needs.

· Seek opportunities for training with colleagues from other agencies about working effectively with parents and
	· Monitor the involvement of parents at key points of their child’s education – statutory assessment, annual reviews, transition planning and the development and review of IEPs
· Consultation – questionnaires after statutory assessment

· Number of SENDIST appeals per 10,000 school population

· The total number of appeals to the SENDIST a) withdrawn and b) upheld by the SENDIST

· The total number of cases a) referred and b) resolved through dispute resolution


	8.
The development of 
effective partnerships to 
enable the LEA to meet its 
aims in relation to children 
and young people with 
special educational needs
	Enhance the opportunities that all parents have in the development and review of policy and practice

Consultation with all partners – voluntary and statutory – in the development and review of policy and practice
	
carers.

· Build on the work of the Parent Partnership Service to create a climate of disagreement resolution.

· The continuing development of the local support groups as a forum for feedback about current procedures, operational practice and policy development

· The use of the Parent Partnership Management Group for policy development

· The development of feedback mechanisms for parents in receipt of services from the Education Department, including statutory assessment.  

· Continue to contribute to these partnerships and any new partnerships, ensuring that there is a co-ordinated response to meet the needs of children and young people with learning difficulties and their families
· Continue to engage all partners in the development and review of our policy and practice.

	· Progress against targets in the Local Preventative Strategy.  

· Scrutiny of training events to determine the percentage that have involved other partners in participation and/or delivery.  


	9.
Ensuring that specific 
attention is paid to young 
people with special 
educational needs who are 
particularly vulnerable to 
educational disadvantage
	Exploration of all possibilities for joint initiatives to meet the needs of young people locally


	· Evaluate the extended schools’ projects closely

· Disseminate the best practice from these projects and use the learning to inform future developments

· Endeavour to combine the annual review of a looked after child’s Statement of special educational needs with a Personal Education Plan meeting

· Involve the child or young person actively in the review of their needs and planning for the future

· Implement a monitoring system to ensure that the annual reviews of all Statements of children and young people are completed on time

· Ensure that the annual reviews of the Statements of special educational needs of children looked after are attended by a representative from the Education Department

· Work with colleagues in the East Midlands SEN Partnership to develop a comprehensive system for monitoring the quality of provision available for children and young people in public care with special educational needs.  
	· The progress of pupils in public care and pupils from black and ethnic minority groups who have Statements of SEN or who were working towards level 1 and 

attaining level 1 at the 
end of KS1, 

· The progress of pupils in public care black and ethnic minority groups who were L2 or below (English and/or Mathematics) at the end of KS2, analysed as above.
· The attendance of a representative from the Education Department at the annual review of looked after children’s Statements of special educational needs.  


	
	Development of strategies and provision to reduce the number of pupils with special educational needs who are excluded from school

Pupils with Statements of Special Educational Needs who are Awaiting School Placement

Training of school and support staff


	· Collate and scrutinise data about pupils with special educational needs by gender and ethnicity to inform service and policy developments, and

· Continue to gather and analyse information about children in public care and those pupils with special educational needs who are excluded

· Distribute a protocol aimed at eliminating the need to exclude a pupil with special educational needs permanently; and

· Clarify the roles of the different support services and distribute the information to schools and parents

· Monitor closely any pupil with a Statement of special educational needs who does not have a school placement

· Ensure that all teams work together closely to secure a school placement for any pupil as quickly as possible

· Ensure that the needs of children and young people with special educational needs, who are particularly vulnerable to educational under-achievement, are 
	· The number of children and young people in the care of the County Council placed in educational provision not maintained by the County Council.  

· The length of time that any pupil with a Statement of special educational needs is without a school placement and the alternative provision that s/he receives.  




	10.
Establishing a clear 
framework of 
accountability for the 
work of early years 
settings, schools and the 
Education Department


	Enhancing systems for monitoring the performance of schools

Monitoring the performance of the Education Department


	
addressed within the core professional development programme, including training provided by the Early Years and ChildCare Partnership

· Scrutinise the section about the effectiveness of schools’ special educational needs policies of governing bodies’ annual reports to parents

· Ensure that the introduction of new funding approaches are accompanied by clear, transparent and effective systems for monitoring schools’ use of resources

· Include these performance indicators as part of the routine performance management and reporting system

· Ensure that all managers and team leaders have ready access to the key information and data

· Ensure that each support service has clear service standards which are kept under annual review to enable them to reflect national and local priorities

· Require each support service to report its performance against service standards as part of the process to inform the development of annual 
	· Performance against service standards for individual support services
· Performance against core performance indicators and associated targets
· Reports from external evaluators, including OFSTED inspection



	11.
Celebrating the 
achievement of children,
young people and the staff 
in schools, early years 
settings, the County 
Council and other 
agencies


	Developing an annual implementation plan

Identification of ways of sharing good practice

Contribution to regional and national developments
	
service plan

· Develop an annual implementation plan associated with the Strategy that recognises other key national and local priorities
· Provide an annual report to elected Members on the effectiveness of the Strategy for Children and Young People with special educational needs and the last annual implementation plan
· Develop a system by which staff in the Education Department, schools and parents and others are able to identify effective practice for dissemination to a wider audience

· Use all available channels of communication to disseminate the examples of good practice.

· Ensure that training activities draw upon best practice and involve practitioners to describe the various initiatives.

· Continue to contribute to and draw upon the best practice for pupils with special educational needs in the East Midlands


	· Scrutiny of the County Council’s publications and training events.  


	12.
Complying with the 
principles of Best Value


	Seek and build upon best practice of those within and outside the LEA

Challenge our own and others’ practice

Development and use of effective consultative networks
	· Ensure that the County Council draws upon the wider network of good practice

· Staff in the Education Department have access to high quality training opportunities as part of a planned professional development programme

· Contribute and disseminate examples of the best practice in Derbyshire to a wider audience, when appropriate

· Consult children and young people about the most appropriate ways of celebrating achievement

· Challenge any increase that exceeds a pre-determined percentage (this will be determined by the rate of inflation and any other “reasonable” costs incurred by the provider)

· Work closely with colleagues in the East Midlands SEN Partnership to develop collaborative approaches in relation to the quality and cost of provision in non-maintained and independent special schools.

· Enhance the provision within the County to reduce the reliance upon provision that is not maintained by the County Council

· Continue an active dialogue with colleagues from other agencies to identify ways in which advice can be completed within the time scales

· Continue to monitor our performance and use the data to compare our performance with others

· Continue to monitor our performance and use the data to compare our performance with others

· Continue this practice to ensure that colleagues are able to build upon the best local and national practice

· Contribute actively to the Partnership’s Management Group and the associated working partnerships

· Develop a system for sharing the information within the Education Department and beyond

· Use the framework provided by service plans to monitor the effectiveness of individual services

· Integrate evaluation into every project and initiative

· Always ask “could this have been done better?”

· Build upon the effective school improvement agenda in the County and ensure that the work of schools in raising the achievement of pupil with special educational needs is addressed within the QDD process 

· Review the current pattern of consultative frameworks to ensure that they represent all relevant views and interest groups
	· The percentage of draft Statements prepared within the statutory time scales including exceptions

· The percentage of draft Statements prepared within the statutory time scales excluding exceptions

· Analysis of spend on out of County places.

· Cost of support services, compared with other local authorities
· Percentage of Education Funding Allowance (EFA) retained in a) the schools’ block and b) the LEA block for pupils with SEN.
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