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Introduction

One of the goals in the Derbyshire County Council’s Plan (2002 – 2005) is “To improve participation and achievement in learning”.  Within this goal there are three objectives:

· To improve educational attainment in all age groups, particularly where there has been evidence of under-achievement

· To increase participation in learning, particularly of under-represented groups

· To promote health and well-being in schools

· To improve support for individuals and groups of learners.

The County Council Plan is a key influence upon the over-arching local education strategy, the New Millennium Education Strategy.  The New Millennium Education Strategy identifies the purpose of the Local Education Authority, namely to serve the people of Derbyshire by contributing to the Council’s goals.  This is achieved by:

· Promoting the educational aspirations of Derbyshire people

· Securing high quality, efficient and effective services

· Influencing and working in partnership with other agencies and County Council services

The New Millennium Education Strategy defines the value system within which the Local Education Authority works.  We value:

· Excellence across the full range of human endeavour;

· Social cohesion and inclusivity;

· Achievement of full potential for every individual because all have equal value;

· A co-operative climate, emphasising collaboration, mutual rights and responsibilities; and

· The contributions of learners, parents, governors and all who work in the service of education. 

These values are at the heart of Derbyshire County Council’s new Strategy for Children and Young People with special educational needs.

The Strategy also has important links with other key County Council policies and plans. In particular, the Behaviour Support Plan, the Local Preventative Strategy, the Early Years and Childcare Plan and the Accessibility Strategy.  
This strategy has been developed with the active contribution of colleagues from schools, parents, partners from other agencies and staff from teams throughout the Education Department.  It will be accompanied by a further document which describes the special educational provision available for children and young people in Derbyshire, the roles and responsibilities of different support services and Derbyshire’s response to the revised Code of Practice for Special Educational Needs (DfES 2001).  

Derbyshire County Council’s Inclusion Statement
Vision

Inclusive educational communities are those which take account of the needs of individuals and where individuals are valued, feel secure and have a sense of belonging.  These learning communities work actively to promote this process and reduce exclusive practices.  They also reduce barriers to learning and participation to ensure that all learners experience learning environments in which they can strive for and attain their highest levels of achievement.  

Key Purpose

To challenge and support schools and other educational settings to provide effective education for all children, young people and learners in the local community.

Principles

1. The foundation for the highest achievements for all students is within a secure, accepting, collaborating and stimulating community where everyone is valued.  

2. Inclusive policies are those that increase the learning and participation of all students.  All forms of support are brought together within a single framework and are viewed from the perspective of the student and their development as well as the school, institution or LEA administrative structures.  

3. Working together co-operatively and openly with all those involved in developing and providing educational experiences promotes effective inclusive education.

4. People perform best when they feel valued, respected, and know what is expected of them.

5. The views of all learners are crucial in planning and delivering educational services.

6. Working in partnership with all parents and carers, hearing and valuing their views, is essential.

Characteristics of Inclusive Practice

· All children, young people and adult learners have their needs provided for through the use of amenities or services, which promotes inclusion within the local community.

· All learners have access to appropriate curriculum opportunities and quality of educational provision which promotes opportunities for developing relationships.

· Parents, carers, children, young people and adult learners have an active voice and participate fully in planning and decision-making.

· There are high expectations of all learners.

· Individual attainment and standards are valued as contributing to the whole community. 

· Partners train, work and learn together.

The County Council’s Inclusion Statement provides the over-arching strategic framework for the following key policies and guidance:

· Access to Education for Children and Young People with Medical Needs

· The Education of Children and Young People in the care of Derbyshire County Council

· Promoting Race Equality and Diversity

It will also inform the development of the County Council’s revised and new policies:

· Promoting Good Attendance in Schools

· Behaviour Support Strategy

Statements of Intent for the Strategy for Children and Young People with Special Educational Needs

The County Council’s SEN Strategy is founded upon twelve statements of intent. These are that:

1. Pupils with special educational needs will make the greatest possible progress

2. There will be equity of high quality provision throughout the County.

3. It will develop schools’ and early years settings’ capacity to respond effectively to the diversity of pupil need.

4. It will promote and foster the early identification of and intervention to address children and young people’s special educational needs.

5. It will continue our drive for more inclusive practices.

6. It will involve young people with special educational needs actively in their education.

7. It will achieve a dynamic and positive partnership with parents and carers.

8. It will develop effective partnerships to enable the Local Education Authority to meet its aims in relation to children and young people with special educational needs.

9. It will ensure that specific attention is paid to young people with special educational needs who are particularly vulnerable to educational disadvantage.

10. It will establish a clear framework of accountability for the work of schools and the Education Department.

11. It will celebrate the achievement of young people, parents/carers and all staff who work with them.

12. It will comply with the principles of Best Value. 

The County Council’s performance against realising these priorities will provide the framework by which the effectiveness of the Strategy will be monitored and evaluated. 

1.
Pupils with Special Educational Needs will Make the Greatest Possible Progress

The New Millennium Education Strategy (2003) states that one of the key values that guides the work of the staff in the Local Education Authority is the “achievement of full potential for every individual because all have equal value”.  This clearly encompasses all children and young people with special educational needs.  

Monitoring Pupils’ Progress
The progress of individual pupils with special educational needs is monitored by staff in schools, mainly through the progress that pupils make against the targets set in the pupils’ individual educational plans (IEPs).  This should be undertaken in full and open consultation with the pupils’ parents/carers and the child or young person.  

Until recently, the Education Department has had relatively limited means for determining the progress of different cohorts of pupils with special educational needs.  The achievements of pupils with different types of special educational needs are collated at the end of different key stages.  

Data is also regularly collected about the number of Statements of special educational needs that the County Council ceased to maintain in a given year.  

	Year
	1999/2000
	2000/2001
	2001/2002
	2002/2003



	Number of Statements Ceased
	70
	58
	73
	93


This data is seen as a clear indication of significant progress as the pupils would have met the objectives set out in their Statements.  It is appreciated, however, that this data may not reflect the complete picture as parents and school staff may not always actively support a proposal to cease to maintain a statement as they wish to continue the level of support for a pupil.  This is a national phenomenon.  

The Education Department considers that another broad indicator of the achievement of students with special educational needs is the percentage of students achieving either one or five A*-G grades at the end of Key Stage 4.  

Percentage of all Students Achieving at least one GCSE at A*-G

	1999/2000
	2000/2001
	2001/2002



	96.8%
	96.9%
	96.5%


Percentage of all Students Achieving at least five GCSEs at A*-G

	1999/2000
	2000/2001
	2001/2002



	92.5%
	93%
	92%


This performance compares favourably with Derbyshire’s statistical neighbours.  

The Education Department has installed a sophisticated database for managing the statutory assessment of children and young people’s special educational needs.  This is now being linked to the central pupil database and will enable the Education Department to undertake a far more sophisticated analysis of the progress made by pupils with special educational needs.  

The Education Department will analyse the progress of pupils with Statements of special educational needs at the end of key stages by the following factors:

	· pupils’ main type of special educational need

· gender

· ethnicity

· provision

· children and young people in the care of Derbyshire County Council




In addition, it will monitor:

	· The progress of pupils who were working towards Level 1 and attaining Level 1 at the end of Key Stage 1

· The progress of pupils who achieved Level 2 or below in English and/or mathematics at the end of Key Stage 2

· The progress of pupils who achieved Level 3 or below in English and/or mathematics at the end of Key Stage 3




The information provided by these exercises will be used to target resources, identify professional development needs and inform the evaluation of the effectiveness of different forms of provision.  

The Use of P Scales to Monitor Pupils’ Progress
The Performance descriptors (P scales) were introduced in 1998 in the QCA/DfEE booklet Supporting the target setting process: Guidance for effective target setting for pupils with special educational needs to assist the target setting process for pupils who were functioning below level 1 of the national curriculum.  They have subsequently been revised in March 2001 in the QCA/DfEE documents Planning, teaching and assessing the curriculum for pupils with learning difficulties.  The introduction of the P scales has been regarded as an extremely welcome national development.  Schools are now able, through the use of the P Scales to provide best-fit judgements as to pupil achievements, even when a pupil is making only relatively small progress.

Derbyshire has throughout this period embraced the development of the P Scales.  Experienced staff from special schools who had extensive knowledge and expertise in the field of special education were released, through the use of Standards funding, to work at a national level on the improvement of the P scales.  There has also been close liaison with EQUALS, a national organisation for practitioners working with pupils with special educational needs and who have been centrally involved in the P Scales and associated supporting publications. In addition, the dissemination of the P Scale materials was extensively undertaken through the course and conference programme, with participants from 172 schools.

Currently, Derbyshire is involved in a number of significant national initiatives associated with the P levels.  Through the Regional Partnership staff from schools are exploring mechanisms for effective moderation of the P Levels, which is a countrywide concern. Ongoing training is also taking place, not only in relation to the materials themselves, but also with regards to rigorous assessment materials.  As a consequence of this training a number of special schools and SSSEN area teams are piloting work with The University of Durham to explore possible mechanism for examining individual pupil progress relative to national cohorts. Members of the Advisory Service are also working with Phoenix Pearson to establish a software package that will enable schools to efficiently analyse pupil data in relation to the P Levels, as part of their systematic self-evaluative processes.

In the future, it is intended that the LEA will track and monitor pupil performance relative to the P Levels to examine trends and patterns in relation to a range of indicators including, principal special educational need, gender, etc.  It is intended that this information will foster school improvement and guide planning at a County level. Schools will be provided with data from the Information Unit, which will give them a clear indication of how their pupils are achieving relative to similar pupils across the LEA in the core subjects of English, mathematics and PSHE.  A comprehensive course and conference programme will provide opportunities to explore a range of assessment packages for the P Levels, will examine good practice in relation to the use of the assessment information, as well as encouraging links and collaborative working between special and mainstream schools.

The Education Department will:

	· Actively encourage and facilitate the use of the P Levels to assess the achievement of pupils with learning difficulties in all schools and to monitor their progress

· Use P Level data to monitor pupil progress across the County to establish benchmarks, patterns and trends.




Promoting Effective Transition Procedures

Transferring from one phase of education to another can prove difficult for any child. National research has indicated that there is frequently a dip in progress by all children when they transfer to another school. Transition from one phase of education to another can be particularly difficult for children and young people with special educational needs, many children’s progress falters when they transfer school.  Parents and carers of children with special educational needs frequently express their concerns about their child transferring to another school.  It is, therefore, important that there are good procedures in place to ensure that children and young people receive all the information and support that they require to make a successful transfer. 

The Early Years and Childcare Partnership is committed to ensuring that young children with special educational needs make an effective transition from non-maintained early years settings and that all relevant information is shared with the receiving school and the Education Department’s support services, as necessary. The Partnership promotes this through the on-going training programme for staff in settings run by independent and private providers and the work of the Area Special Educational Needs Co-ordinators with additional support from District Special Educational Needs Co-ordinators.

Developing effective transition procedures is a regular element of the training provided for school staff through the County’s Course and Conference programme. There is a considerable amount of good practice within the County with regular and focused liaison between Special Educational Needs Co-ordinators of schools in different phases of education. It is considered that there are opportunities to develop this good practice through the emerging work in relation to learning communities. We will:

	· Ensure that the pilot projects involving different ways of resourcing learning communities for their work with pupils with special educational needs, address transition issues




Much work has been undertaken in improving the transition of young people at Key Stage 4. The work of Connexions Derbyshire has considerable significance in this area of work, ensuring that young people with special educational needs have access to all the relevant information, advice and support to ensure that they make a successful transition to either further education, employment and/or training.

The County’s  Learning Disabilities Partnership Board has established a sub-group to look at specific issues related to transition. This sub-group has developed a Transition Policy, involving all relevant agencies, for students at Key Stage 4. This sub-group intends to take this work forward and it will:

	· Evaluate the quality and effectiveness of the transition plans which have been formulated in line with the Transition Policy

· Extend the remit of the sub-group to look at transition issues for children and young people at all ages

· Ensure that there are particularly strong and effective arrangements for the transition of students with special educational needs attending provision not maintained by the County Council




Derbyshire’s 14 – 19 Pathfinder Initiative provides considerable opportunities to enhance further the transition of students with special educational needs. We will:

	· Maximise the opportunities offered by the 14 – 19 Pathfinder to enhance the transition of students with special educational needs into further education, employment and/or training. 




The Education Department is working closely with Connexions Derbyshire to reduce the number of young people, aged 16-19, who are not in education, employment of training (NEET).  This work includes an analysis of the destinations of Year 11 students with Statements of SEN.  The analysis of Year 11 students at the end of the academic year 2001/2002 reveals the following: 

Destinations of Pupils with Statements of SEN

who were Year 11 in 2002
Positive Outcomes
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To further this work, it will, in partnership with Connexions Derbyshire:

	· analyse the NEET data to identify the young people with special educational needs

· develop local strategies to engage young people with special educational needs in education, employment or training.  




How the County Council will Monitor its Performance

· The progress of pupils with special educational needs at the end of each Key Stage.

· The percentage of young people, aged 16-19, with special educational needs in the NEET category.

2.
There will be Equity of High Quality Provision Throughout the County

There are many aspects of the provision for pupils with special educational needs in Derbyshire which are highly effective and provide high quality education for pupils with a range of learning difficulties.  This is evidenced by the progress that pupils make, the judgements of OFSTED inspections and the views of parents/carers and the children and young people.  

Derbyshire is, however, a large and diverse county; there are areas of high population density and other areas that are sparsely populated.  There is also considerable variation in the socio-economic profile of different communities in the County.   As in many comparable counties, the pattern of provision for pupils with special educational needs has not always developed in a coherent way - different forms of provision being established to respond to a specific need or geographical factor and not as part of a strategic whole.  

This has resulted in a mixed map of provision which is probably best illustrated by a description of the specialist facilities available throughout the County.  In the south of the County there are no specialist schools but a number of mainstream schools with “Enhanced Resources”.  In the High Peak and Derbyshire Dales area a number of mainstream schools have enhanced resources for pupils with moderate and/or severe learning difficulties.  There is also a special school for pupils with the most complex learning difficulties.  Enhanced resources for pupils with an autistic spectrum disorder are being developed in Chesterfield and there is another specialist enhanced resource for students with physical difficulties at Aldercar Community Language College.  There are three area special schools in the NE Derbyshire, Bolsover, Chesterfield , Amber Valley and Erewash areas.  

The current provision is as follows:

Special Schools

Alfreton Park Community Special School

Ashgate Croft School

Bennerley Fields School

Brackenfield Special School

Holbrook Centre for Autism

Holly House School

Peak School

Stanton Vale School

Stubbin Wood School

The Delves School

Enhanced Resource Schools

Queen Elizabeth’s Grammar School

Chapel-en-le-Frith High School

Chapel-en-le-Frith CE Primary School

Glossopdale Community College

Springfield Junior School

Elmsleigh Infant and Nursery School

Whaley Bridge Primary School

New Whittington Community Primary School

The Meadows Community School 

Aldercar Infant School 

Langley Mill Junior School

Aldercar Community Language College

William Allitt School

The Pingle School

This pattern of provision means that a pupil with a similar level of need may have access to different forms of provision or support depending upon the area of the County in which she or he lives.  

The County Council recognises that uniformity is not necessarily desirable but there is a strong commitment to ensure that the future developments of provision should provide equitable access to high quality provision and that this should be based upon a clear and detailed analysis of the current provision and its effectiveness.  The County Council has undertaken reviews of the special educational review in Derbyshire in the past, but due to recent developments and changes, it will:

	· Undertake a further full review of the current pattern of provision and the needs of the pupils it serves, to determine the effectiveness of the different forms of provision, especially in relation to pupils’ progress 

· Draw upon the findings of the review to draw up a five year development plan for provision for pupils with special educational needs in the County




The review will include the collection and scrutiny of data relating to the distribution of the nature and severity of need and will also involve full consultation with key partners - parents/carers, children and young people, school staff, governors and other agencies.   

Provision for Post 16 Students with Special Educational Needs

During the consultation that informed the development of Derbyshire’s Strategy for Children and Young People with Special Educational Needs, a number of groups identified that one aspect of provision that required particular attention in the County were the opportunities for Post 16 students with special educational needs.  There was concern that the opportunities for Post 16 students were limited and that students in specific areas of the County were disadvantaged.

A number of new and developing initiatives and partnerships offer the possibility of establishing a wider range of high quality opportunities for Post 16 students with learning difficulties; these include the County Council’s strong relationship and partnership with the Learning and Skills Council (LSC) and Connexions Derbyshire.  Any developments will also have to be an integral part of the 14 - 19 Pathfinder Partnership as this affords the County Council exciting possibilities to extend the curricular, training and work based learning opportunities for all students.

It will, therefore:

	· ensure that the review of provision for pupils  with special educational needs addresses the issue of ensuring equitable provision for Post 16 students




The Role of Support Services

One of the County Council’s major aspects of provision is the range of services that are available to support the work of school staff in their work with pupils with special educational needs.  These services also provide advice and support to parents/carers and some individual children and young people.  

It is recognised that with an extensive range of services available, it is vital that there is a clear understanding of the role and responsibility of the individual services and how schools and parents/carers can access the service.  A Headteacher Working Group has been established to achieve this clarity and when the Group has completed its work and following consultation with each service, the Education Department will:

	· publish clear guidance about the unique contribution of each service, how it is accessed and its relationship with other services




It will also:

	· ensure that each service’s development plan clearly articulates the service’s contribution to the Strategy for Children and Young People with special educational needs.




Access to Other Services

The Early Years and ChildCare Partnership is committed to ensuring that parents and carers have equitable access to high quality early years education.  Children with special educational needs in non-maintained settings have access to the same level of support as those in maintained settings.  Staff working for voluntary, independent and private providers have equal access to training opportunities, advice, support and signposting to different services.  

This Strategy details the action that the Local Education Authority intends to take to realise its stated aims for children and young people with special educational needs.  It is appreciated that the Authority cannot make commitments on behalf of partner agencies.  There has been, however, discussion with colleagues from other agencies about equitable access to services for parents/carers and children as part of the formative consultation process.

There was agreement from colleagues from the Primary Care Trusts that, as with the Local Education Authority, there could not be uniformity of service delivery but that there should be an expectation of equity of access.  Colleagues felt that the aim should be consistency of service delivery within a community of schools.  They expressed an interest in exploring ways in which colleagues from different agencies could begin to work together as multi-agency teams.  This area of development is one of the key priorities for the Children’s Strategic Partnership.  

How the County Council will Monitor its Performance
· Progress against targets in the five year development plan, developed following the review of special educational provision in the County.  

· Progress against targets in individual support services plans.  

3.
The Development of Schools’ and Early Years’ Settings Capacity to Respond Effectively to the Diversity of Pupil Needs
One of the key roles of the Education Department is to continue to build the capacity of all staff in early years settings and schools to respond effectively to the diversity of pupil needs.  

In comparison with many other local education authorities, a relatively high proportion of pupils with special educational needs attend mainstream schools; in 2002, only 0.7% of the total school population in Derbyshire attended a special school.  This percentage compares favourably with the percentage of all England’s local authorities of 1.1% and Derbyshire’s statistical neighbours.  

Percentage of Total Pupil Population Attending Special Schools in Derbyshire’s Statistical Neighbours

	LEA
	% of Pupil Population Attending Special Schools (2002)



	Derbyshire
	0.7%

	Warwickshire
	1.3%

	Leicestershire
	0.5%

	Nottinghamshire
	0.6%

	Essex
	0.9%

	Worcestershire
	1.5%

	Cumbria
	0.5%

	Cheshire
	1.0%

	Durham
	Not available

	Lancashire
	1.2%


The high percentage of pupils attending mainstream schools accords with the County Council’s drive for more inclusive practice.  It will continue to support this drive and will:

	· make full use of capital resources made available by the Schools’ Access Initiative funding to address individual pupil’s need

· vigorously implement the new Government Framework for Inclusion described in Inclusive Schooling




It is recognised, however, that with such a relatively high percentage of pupils with special educational needs attending mainstream schools that there will be an increased diversity of need in the schools.  It also means that the pupils attending Derbyshire’s special schools will have more complex and diverse needs.  This can present a significant challenge to staff but one that many staff meet.  

There are many examples of good practice in schools maintained by Derbyshire County Council in relation to provision for pupils with special educational needs.  In the Autumn Term 2002, 23 mainstream schools had OFSTED inspections.  The judgements of the effectiveness of the schools’ provision for pupils with special educational needs were as follows:

Primary Schools – Inspected Autumn 2002
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Of the 23 schools, the provision for pupils with special educational needs was judged to be a significant strength in 11 schools.  In no school was provision for pupils with special educational needs judged to be an area of weakness.

Recent Ofsted inspections of Derbyshire’s special schools record the good quality of education provided for the pupils.  

Training of Staff and Governors

Derbyshire County Council recognises that appropriate training should be offered to enable teachers and other school and early years settings staff to extend their skills and knowledge in meeting the needs of children and young people with special educational needs.  A wide range of opportunities is offered to staff in schools and early years settings to support training and development.  There are also a number of training opportunities for governors.  

A significant proportion of the current Standards Fund grant (SEN training) is devolved to schools to support training and development related to priorities identified by individual schools.  In addition to this, funding is offered to staff in schools and support services to undertake long courses mounted by universities and other relevant training bodies.  Derbyshire works in partnership with a range of universities and colleges to provide accredited training opportunities within Derbyshire.

The Advisory and Inspection Service co-ordinates the delivery of wide-ranging annual programme of training within the Derbyshire Course and Conference Programme on an extensive range of special education topics.  Courses are delivered by staff from across all Derbyshire support services and from other providers contracted by Derbyshire.  A number of courses are delivered in partnership with staff from the National Health Services.

The Education Department, along with other LEAs, is giving serious consideration to the implications of the Government’s announced intention of subsuming Standards Fund grant for special educational needs within block Standards fund allocation, with effect from April 2004.  There is concern that continued levels of spending on SEN training may not be maintained if this happens.  

Schools in Derbyshire have access to support and training from the current Advisory and Inspection Service, the Educational Psychology Service, Behaviour Support Service, the Parent Partnership Service, the Local Inclusion Officers, the Support Services for pupils with sensory and physical impairments, the SSSEN and the outreach teachers based at Holbrook and Peak Schools.  These services have extensive knowledge and experience of children and young people with special educational needs and can offer individually negotiated support and training tailored to meet the needs of individual schools.

The Authority provides guidance to schools and early years settings on specific aspects of provision for children and young people with special educational needs.  This is through the establishment of task groups related to priority developments.  These produce training and guidance that are disseminated to early years settings, schools and support services.  Examples of guidance provided to schools include “The Derbyshire File for Dyslexia Friendly Schools”, “A Child with Autism in my Class” and the “Derbyshire SEN Recording System”.  

Staff from the Derbyshire Advisory and Inspection Service play an active role in the East Midlands SEN Partnership’s Continuing Professional Development working group.  This is an effective group and its work is to be the subject of a DfES case study of good regional practice.  The working group has led developments concerned with the moderation of P scales and also training for staff working with children and young people with severe and complex special educational needs.  

In the future, the County Council will:

	· Continue to provide a range of training opportunities to support the development of provision in schools and early years settings in line with the revised Special Educational Needs Code of Practice and the new Programme of Action

· Develop the work of the various groups; for example the Autism Task group, the Dyslexia Task Group, to produce further training and guidance for early years settings, schools and support services

· Develop greater training opportunities for teachers working with children and young people with severe and complex special educational needs

· Continue to offer support and consultancy to schools on special educational needs training issues




Colleagues in Derbyshire’s special schools welcome the opportunity to  develop their role.  One of the ways in which special schools can develop as centres of excellence is to make a major contribution to the professional development of colleagues working in other settings; for example, mainstream schools, early years settings and support services.  The Education Department will support the special schools to:

	· Develop as a training resource and base for mainstream teachers and teaching assistants

· Include the training offered by special schools in the County’s Course and Conference Programme

· Develop a joint training programme with staff from the National Health Services and Social Services Department

· Identify specific areas of expertise to contribute to the County’s overall training programme

· Promote and support secondments from mainstream schools and support services

· Develop the use of Advanced Skills Teachers




The Education Department specifically will:

	· Explore the development of a funding mechanism for special schools which will recognise the commitment – in terms of time and finance made by special schools to the professional development of others

· Ensure that capital projects for special schools are given consideration within the LEA’s Asset Management Planning framework in order to meet their pupils’ needs in suitable and sufficient accommodation, as set out in the Authority’s Accessibility Strategy

· Enhance the opportunities for trainers to gain appropriate accreditation

· Give guidance about effective and accepted approaches in meeting specific special educational needs




The Effectiveness of Schools’ and Early Years’ Provision will be part of the Quality Development Dialogue Process

Derbyshire’s Advisory and Inspection Service has implemented a highly regarded process for determining the effectiveness of all aspects of schools’ provision.  This is conducted as part of a dialogue with all schools, drawing upon the schools’ individual self-evaluation processes.  This is called the Quality Development Dialogue process (QDD).  

In the past, this process has focussed, to a large extent, upon the overall  standards of achievement in the schools.  The extent of the dialogue has now broadened, in recognition of the wider range of indicators that contribute to school effectiveness.  The distribution of the Framework for Evaluating Educational Inclusion, prepared by the Authority, will prove to be a useful tool to enable a school to evaluate its effectiveness for pupils with special educational needs.  The Derbyshire Advisory and Inspection Service will:

	· Ensure that the progress of pupils with special educational needs is a part of the QDD process

· Promote and support schools’ use of the Framework for Evaluating Educational Inclusion as part of their self-evaluation




Monitoring Schools’ Effectiveness and Redirecting Support Services to Schools which are not as Effective

Effective provision for pupils with special educational needs is a central element of a good school’s practice.  Schools that are able to respond effectively to pupils with learning difficulties are almost invariably schools where the standards of learning and teaching for all are high.  

The judgements of OFSTED inspections about the quality of provision for pupils with special educational needs are collated to provide an overall picture about the effectiveness of Derbyshire’s schools.  This information is also used to identify, when necessary, if an OFSTED team has identified aspects of a school’s special educational provision that requires attention.

To ensure that all aspects of schools’ provision are monitored consistently, the Education Department has instituted a pattern of termly meetings for representatives from services throughout the Department to share data and information about schools’ performance.  These meetings contribute to the County Council’s systems for identifying schools of concern.  If a school is identified as being of concern to the Authority, the Headteacher and the Chair of the governing body will be informed and an action plan drawn up on how the concerns will be addressed, within a given time scale.  This is described in the Authority’s Protocol for Schools Causing Concern. 

The Local Inclusion Officers have a specific role of monitoring schools’ effective use of resources to support pupils with special educational needs.  The central role of the Service is to “monitor and review provision in mainstream schools and to ensure that appropriate recommendations are made for the use of resources”.  With changes to the arrangements for funding special education provision in mainstream schools, particular attention will be given to monitoring provision for pupils with special educational needs without Statements.  
How the County Council will Monitor its Performance

The percentage of Derbyshire schools whose provision for pupils with SEN is judged to be good or better by OFSTED inspections.   

The percentage of early years’ settings whose provision for young children with SEN is judged to be good or better by OFSTED inspections.  

Evaluations of training courses, including those for governors.

Scrutiny of School Improvement Records (SIRs).  
4.
Promotion and Fostering the Early Identification of and Intervention to Address Pupils’ Needs.

It is widely acknowledged that if a child or young person’s special educational needs are to be met effectively they should be identified as quickly as possible to enable appropriate interventions to be put in place.  Early identification and intervention is often assumed to refer only to young children but it must be remembered that young people can begin to encounter learning difficulties at any stage of their school career.  

Monitoring Children’s and Young People’s Progress

The key responsibility for identifying that a child or young person is experiencing learning difficulties rests with teachers in schools and workers in early years settings.  This will include taking the concerns of parents or carers seriously as they know their child best and will often be able to recognise if he or she is finding aspects of school life difficult.

Early intervention in Early Years settings, including voluntary and independent providers, is supported by staff with a responsibility for children with a disability from the Early Years and Childcare Section and also by the Early Years Development Officers, in their role as District Special Educational Needs Co-ordinators.  The Early Years and Childcare Section run cluster meetings for voluntary and independent providers to support their work with young children with special educational needs.  These meetings focus upon the development of individual education plans, differentiation, early intervention, effective ways of monitoring children’s progress and how to consult and involve parents.  The Early Years and Childcare teams respond to settings who identify children before Early Years Action with additional equipment and resources when appropriate and if the funding is available.

In the future the Early Years and Childcare Partnership will:

	· Continue to ensure that all voluntary and independent providers receive a comprehensive training programme to enable them to identify children’s special educational needs and intervene as soon as possible.




There is a national and local expectation that schools assess and monitor the progress of individual pupils closely; this is at the heart of good teaching.  The County’s professional development programme contains and will continue to contain extensive opportunities for school staff to develop their assessment techniques and also effective ways of intervening if a pupil is demonstrating some learning difficulties.

Focus upon intervention at School Action and School Action Plus

The revised SEN Code of Practice, issued by the DfES in 2001, stated that “The special educational needs of the great majority of children should be met effectively within mainstream setting… without the local education authority needing to make a statutory assessment” (DfES 2001).  

The revised Code of Practice introduced two assessment and intervention stages – School Action and School Action Plus or Early Years Action or Early Years Action Plus.  The Education Department provided an extensive training programme for staff working in early years settings and schools to accompany the introduction of the revised Code of Practice.  

The Support Service for Special Educational Needs (SSSEN) has, in the past, only provided specialist teaching support for pupils with Statements of special educational needs.  From the beginning of the Autumn Term 2002, 10-15% of the Service’s time has been devoted to providing support for the work of school staff with pupils identified at School Action Plus.  This has been based on a menu of ten services geared at promoting early identification, assessment and intervention for pupils and a more flexible range of support for schools.  Initial feedback from schools has indicated that the new service provision is welcomed.  The Education Department will:

	· Evaluate the impact of the work of the SSSEN at School Action Plus and, if it is shown to be effective, extend the time allocated to support the work of school staff at earlier stages of assessment and intervention




The Development of New Funding Arrangements

Derbyshire has traditionally had a high percentage of pupils with Statements of special educational needs.  The OFSTED LEA Statistical profile for 2002, reveals the following information:

Percentage of Primary Aged Pupils with Statements of Special Educational Needs 2002

	Derbyshire
	Statistical Neighbours


	National

	2.8%
	2.6%
	2.6%




Percentage of Secondary Aged Pupils with Statements of Special Educational Needs 2002

	Derbyshire
	Statistical Neighbours


	National

	4.4%


	3.8%
	4.1%


A detailed comparison of the percentage of pupils aged 5-16 with Statements of special educational needs in Derbyshire and its statistical neighbours reveals the following.  

	LEA
	% of Pupils, Aged 5-16, with Statements of SEN (2002)



	Derbyshire
	3.5%

	Warwickshire
	3.0%

	Leicestershire
	2.9%

	Nottinghamshire
	1.0%

	Essex
	2.2%

	Worcestershire
	2.8%

	Cumbria
	3.2%

	Cheshire
	3.1%

	Durham
	4.1%

	Lancashire
	3.9%


(Source: National Statistics Bulletin, DfES)

The County Council recognises that the high percentage of Statements can be regarded as an indication of its commitment to providing resources for pupils with special educational needs.  There has, however, been a concern for some time that the high rate of statutory assessment does not promote early intervention.  An analysis of the age of pupils when they first receive a Statement of special educational needs supports this view.
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The report by the Audit Commission  - “Special Educational Needs: a mainstream issue” (Audit Commission 2002) - indicated that relying upon Statements of special educational needs to deliver resources for pupils with special educational needs was not an effective way of promoting early intervention.

In addition, the OFSTED inspection report of Derbyshire Local Education Authority (January 2000) stated “The value for money of special needs assessment and issue of statements can be improved if the number of referrals and statements issued is reduced by providing a more effective intervention for pupils at stage three”.

The County Council is developing alternative ways of providing appropriate resource levels for pupils with special educational needs in mainstream school.  This is an extensive exercise which has involved, and will continue to involve, detailed consultation with school staff, governors, parents/carers and other agencies at every stage of the development.  A Working Group of representative Headteachers is guiding the work.  

It is envisaged that the implementation will cover a period of three years.  From April 2003, primary schools will be able to access additional resources for pupils at School Action Plus with more common and less complex special educational needs.  These resources are called “early intervention”.  A pupil can receive up to ten hours, per week, of early intervention support from an Education Care Officer without the need to undergo a statutory assessment.  The extended access to SSSEN teachers for pupils without Statements of special educational needs will combine with this provision to make a more effective early response to children’s needs.  

During the financial year 2003/4, there will be consultation about the use of proxy measures to deliver resources to support pupils at School Action and School Action Plus, at both secondary and primary schools.  There will also be work to develop a pilot project to explore ways on which learning communities can work together to maximise the use of delegated funding – and other resources – for pupils with special educational needs.  (Full details of all this work are available in the various consultation papers that have accompanied the developments.)

The Authority will:

	· continue to develop a funding system that promotes early intervention and more effective ways of meeting pupils’ special educational needs




Enhanced Working Arrangements with Partner Agencies

Other statutory and voluntary agencies have a key role in contributing to the early identification of and intervention with children and young people with special educational needs.  The development of the Identification, Referral and Tracking (IRT) system will promote better communication with other agencies about children and young people who are deemed to be at risk.  The Local Preventative Strategy is also designed to intervene at the earliest possible stages to ensure that children and young people’s needs do not experience either significant educational or social disadvantage.  One of the ways that the Local Preventative Strategy seeks to achieve this is by ensuring that the universal services for children and young people are well equipped to identify and intervene when a child first encounters difficulties, with support and advice from more specialist services as necessary.  

The various partners in the Children’s Strategic Partnership recognise that the considerable number of assessments that some children and young people undergo can actually hinder early intervention.  Parents and carers have also voiced their frustration with the number of assessments that their children can experience and the fact that they may have to provide different agencies with the same information.  This has been highlighted, for example, in Government guidance issued jointly by the Department for Education and Skills and the Department of Health: “Together from the Start” (DfES/DoH 2003).  There is a commitment from the Children’s Strategic Partnership to undertake work to harmonise the assessment arrangements for children and young people in need, including special educational needs.

The Education Department will:

	· contribute to the work of the Children’s Strategic Partnership to rationalise the assessment arrangements for children in need




Colleagues from the Primary Care Trusts in Derbyshire identified two ways in which they could specifically support earlier intervention.  Not all pupils in Derbyshire schools have access to a routine health screening when they first start school, due to the varying practice in different Primary Care Trusts.  They have requested that if a school has concerns that a child may have special educational needs who has not had access to a regular health screening, the School Nurse should be notified to arrange a health check, after discussion with the child’s parent or carer.

The representatives from the Primary Care Trusts also considered that one reason why schools did not always contact them was because school staff may not be aware of the services available and how to access them.  It has been agreed that staff from the Education Department and the Primary Care Trusts will work together to ensure that school staff have clear information about local health services.

How the County Council will Monitor its Performance
· The percentage of children and young people with Statements of special educational needs.

· The age profile of children and young people with Statements of special educational needs.  

5.  Continuation of the Drive for More Inclusive 
Practices
Implementation of County Council’s Inclusion Statement

In March 2003, the County Council adopted an Inclusion Statement for Derbyshire County Council.  This provides an over-arching strategic framework for the County Council’s drive for raising the achievement of all learners who are vulnerable to educational and social disadvantage.  This clearly includes children and young people with special educational needs and/or disabilities.  

One of the characteristics of inclusive practice identified within the Inclusion Statement is:

“All children, young people and adult learners have their needs provided for through the use of amenities and services, which promotes inclusion within the local community”.

To promote this characteristic, in relation to pupils with special educational needs, the Education Department will:

	· collect information about the number of young people with Statements attending the school in their local community.  This will provide a baseline to enable the LEA to monitor its performance and to identify areas which require further support and challenge

· the Early Years and ChildCare Partnership will monitor the numbers of children with special educational needs in voluntary  and independent early years settings




The DfES (2001) guidance, “Inclusive Schooling” records that all maintained schools and local education authorities must have regard to the National Curriculum 2000 which incorporates a statement on “Inclusion: providing effective opportunities for all children”.  This states that in planning and teaching the National Curriculum, teachers have responsibility for:

· setting suitable learning challenges

· responding to pupils’ diverse learning needs; and

· overcoming potential barriers to learning and assessment for individual and groups of pupils

Pupils Educated in Special Schools not Maintained by the County Council

As at March 2003,124 pupils with Statements of special educational needs were placed in schools not maintained by Derbyshire County Council or other LEAs and for which fees have to be paid.  This reflects a slight rise in the numbers over the past three years.   
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The profile of need of the pupils was as follows:

	Type of Need
	Number of Pupils

	
	2000
	2001
	2002
	2003

	Attention Deficit Hyperactive Disorder (ADHD)
	1
	2
	2
	1

	Autism
	45
	46
	50
	51

	Emotional and Behavioural Difficulties (EBD)
	14
	8
	8
	7

	Epilepsy
	1
	1
	1
	1

	Exceptional Learning Difficulty (ELD)
	-
	-
	3
	3

	Extreme Challenging Behaviour (ECB)
	2
	4
	4
	2

	Hearing Impairment
	22
	18
	19
	17

	Physical Impairment
	6
	5
	5
	9

	Sight Impairment
	1
	-
	-
	-

	Severe Learning Difficulty
	1
	-
	-
	1

	Specific Learning Difficulty – Dyslexia (SPLD)
	5
	5
	6
	7

	Speech/Language
	26
	24
	23
	25

	SPLD/ADD
	1
	-
	-
	-


In line with the Inclusion Statement, the County Council has a commitment to educating pupils, whenever, possible within their local community.   To realise this commitment, one clear priority is to reduce the number of pupils placed in schools not maintained by Derbyshire County Council.  This will be achieved by undertaking the following actions:

	· The development of further provision for pupils with an autistic spectrum disorder in the County.

· The development of provision with statutory and voluntary partners for children and young people with complex educational, health and/or care needs, drawing upon the review undertaken by the Complex Cases Panel.   

· Work with colleagues in the East Midlands SEN Partnership to enhance provision for children and young people with low-incidence needs.   




Support and Advice 

It is recognised that effective inclusion of pupils with complex special educational needs is a challenge.  One of the key roles of the Education Department is to provide a wide range of support, training and advice to staff in schools and early years settings.  The County Council has a number of support services which play a vital role in supporting the work of school staff.  They are:

The Educational Psychology Service

Local Inclusion Officers

Derbyshire Advisory and Inspection Service

Behaviour Support Service

SEN Teaching Support Services:

Support Service for Children with Special Educational Needs

Support Service for Children with a Hearing Impairment

Support Service for Children with a Visual Impairment

Support Service for Children with a Physical Impairment

Support Service for Pre-school Children with Special Educational Needs

Early Years and ChildCare – Early Years Development Officers and The Disability Team

Training

As is detailed in Section 3, the County Council recognises the central importance of training in promoting inclusive practice, this includes training for all early years settings and all Early years and ChildCare staff.  

Developing the Role of Derbyshire’s Special Schools to Support Inclusion

Derbyshire County Council currently maintains eleven special schools.  One of these – John Duncan School – will close from September 2003, with its functions being continued by provision linked at Chapel-en-le-Frith High School.

All the Derbyshire special schools are committed to providing high quality specialist education to pupils based on:

· a specialist curriculum

· highly individualised approaches

· specialist trained and skilled staff

· specialist facilities; for example, hydrotherapy, sensory rooms

· personal priority needs; for example, a range of therapies, alternative forms of communication

981 Derbyshire pupils attend special schools; this includes pupils who attend special schools not maintained by the County Council.  This represents 0.7% of the total pupil population, one of the lowest percentages of all shire counties.  

A brief description of each of the special schools is included in Appendix 2.  

In “Meeting SEN: A Programme for Action” (1997), the Government clearly articulated its vision for a much broader role for special schools.  “If we are to move successfully to greater inclusion, it is essential that pupils with complex SEN in mainstream schools receive specialist support.  The role of special schools should reflect this changing context”.  (DFEE 1997)

Derbyshire special school headteachers recognise and support the process of inclusion, both within their schools and across the wider education service, and have been engaged in discussions with officers of the Local Education Authority to clarify the role special schools can play in the future.   

Heads are agreed that in the long term, there will be no need to have locationally separate special schools; the Chapel-en-le-Frith High School development providing a pilot model for the longer term.   All new schools built in Derbyshire henceforth will be considered for similar type development of provision located in mainstream.   

Special schools have a continuing role as confident, outward looking centres of excellence, playing a full role in the inclusion process.   

The features which the fully developed Derbyshire special school will offer in the future will include:

	· continued highly skilled specialisms;

· closer coordination with mainstream SEN support services to develop a role in supporting mainstream schools working with pupils with complex and severe needs;

· opportunities for special school pupils to access opportunities in mainstream schools;

· involvement in specialist training and advice for mainstream school, teachers and teaching assistants;

· targeted placements with built in objectives leading to a return to mainstream school;

· part-time provision for pupils dual registered at special and mainstream schools;

· increased partnership with Health and Social Services;

· extended day provision further to develop pupils’ personal and social development;

· increased partnership with other providers to develop further the specialisms which can be supported.   



Each of the Authority’s special schools is at a different stage of development of this more flexible model.   To realise the model fully, each school will have to build into its own school improvement plan the actions necessary for it to move forward.   

The County Council will take the following actions to support the developing role of special schools: 

	· Clarify the roles of different support services and their relationship with special school outreach teams.   

· Extend the role of the outreach teams by directing staff to work with groups of pupils and not just individual pupils.   

· Promote the active engagement of special schools in area clusters by defining the role and potential contribution of special schools.   

· The Early Years and ChildCare teams will work more closely with staff in special schools and Diagnostic and Assessment nurseries.  

· Develop a system for split placements and dual registration for pupils, with the ultimate aim of every pupil attending a Derbyshire special school, being on the roll of his or her local catchment school.

· To include the development of residential provision in special schools as part of the Asset Management Planning Process.   

· To develop an over-arching statement of intent in relation to the County Council’s residential provision.




Two further key actions are needed from the Education Department.   First, it must ensure that special schools have the resources to develop their new role.   Secondly, it must develop the perception of special schools held by parents, mainstream schools and many professionals in the education service and in partner agencies in line with their emerging and enhanced role.   

Providing the Resources

The funding for pupils in Derbyshire special schools is slightly above average per pupil in comparison with authorities with similar percentages of pupils with statements of special education needs in mainstream schools.  They take a very small proportion of the school population.   However, Derbyshire special schools take a group selected because of high learning and behavioural needs.   Their funding reflects this.   

	
	Number in Special Schools maintained by Derbyshire County Council
	% of Total Pupil Population
	Number of Special Schools
	Funding for Special Schools


	Total Funding Per Pupil

	Derbyshire
	846
	0.7
	11
	9.333m
	£11,032

	Cumbria 
	431
	0.5
	5
	4.959m
	£11,506

	N Lincolnshire
	181
	0.7
	2
	2.112m
	£11,669

	Leicestershire
	483
	0.5
	7
	5.810m
	£12,029

	Nottinghamshire
	814
	0.6
	11
	8.836m
	£10,855

	Herefordshire
	197
	0.7
	3
	2.048m
	£10,396

	Shropshire
	300
	0.7
	2
	2.733m
	£9,110

	Suffolk
	823
	0.7
	9
	8.465m
	£10,286

	Cornwall
	437
	0.6
	4
	4.211m
	£9,636

	Somerset
	538
	0.7
	9
	6.601m
	£12,270

	S Gloucestershire
	299
	0.7
	4
	2.903m
	£9,709

	Wiltshire
	427
	0.6
	6
	5.018m
	£11,899

	
	
	
	
	Average
	£10,923


To ensure that special schools are resourced equitably, the Authority is in the process of carrying out a needs led budget exercise, similar to those carried out already in the primary and secondary sectors.   Derbyshire headteachers have been involved in determining a reasonable level of staffing and other resources to meet the needs present in each school.   This will be used to inform elected Members of the level of investment needed to deliver the special school of the future.   As with the primary and secondary sectors, significant additional funding is needed.   The County Council will not be able to make that investment easily.   As budget decisions are made in future years however, the sums needed to help special schools evolve will have been quantified in that debate and can be given full consideration.   

The needs led exercise is building up a total using five main areas of activity, each separately costed:

· day provision in school

· residential provision

· mainstream support for special school pupils

· disseminating expertise in mainstream schools, including the continuing development of outreach services

· extended day provision

The first two have the highest priority as they reflect the funding needed to allow special schools to deliver their current role more effectively.   The other three represent the additional activities, which special schools could develop in the future, if funding can be allocated.   

Changing Perceptions

The publication of this document for wide consultation prior to its adoption in final form will itself challenge current perceptions about the role of special schools and improve awareness of the wider role they can play.   

Further than that however, the Authority will ensure that it actively supports the new role of its special schools through:

	· items on primary and secondary school headteacher forums;

· dissemination throughout all its support services through team briefings;

· discussion in multi-agency planning forums with Health, Social Services, Connexions, etc;

· use of the Parent Partnership Scheme and its parents forums;

· contacts with representative groups such as Umbrella and Fairplay;

· governor training.


The staff in Derbyshire’s special schools have a further fundamental role in supporting the County’s continuing drive for more inclusive practice and that is through the provision of high quality training for special educational needs coordinators, teachers, education care officers and governors.  To promote this area of work the Education Department will:

	· Seek every opportunity to provide accredited training for school staff who will act as trainers in other educational settings.   

· Recognise the resource implications for the special school, both financial and time commitments.   

· Include training provided by the special schools as part of the County Council’s Continuing Professional Development Programme.   

· Work with colleagues from Health and the Social Services Department to develop a joint training programme.   

· Ask individual schools to identify and develop specific areas of expertise.   

· Promote and support secondments from mainstream schools and support services for pupils with special educational needs and vice versa.

· Develop the use of Advanced Skills Teachers.

· Develop the use of special schools as a training base and/or a resource base for mainstream school teacher assistants and staff from all early years settings.




Develop Provision as Part of the Asset Management Plan Process, that Enables Young People’s Needs to be Met Locally

The Accessibility Strategy details the action that the County Council will take to ensure that there is a systematic approach to ensuring that an increasing number of schools and educational settings are fully accessible to children and young people with a disability, who may or may not have a special educational need.  The Accessibility Strategy informs and is informed by the Asset Management Plan and also schools’ accessibility plans.  

As part of this process the Education Department will monitor: 

	· the percentage of schools with wheel chair accessibility to all school areas
· the percentage of schools with audio sound field systems
· the percentage of schools which have been adapted to meet the needs of pupils with a visual impairment



In addition, it will:

	· provide every school with an accessibility audit

· support schools in drawing up and maintaining Accessibility Plans

· set priorities for funding to bring all schools up to the highest possible standard as outlined in the County Council’s Accessibility Strategy

· incorporate good facilities for students with disabilities in all significant building projects undertaken as part of the Authority’s capital programme




How the County Council will Monitor its Performance

Reduction in:

· The percentage of the whole school population who attend special schools.

· The percentage of the pre-school population attending special schools.

· The percentage of the whole school population who have a Statement of SEN.

· The percentage of children with Statements of SEN who are excluded - nature of need, age of first exclusion and permanent exclusion, reason for exclusion(s).

· The percentage of children on either School Action or School Action Plus who are excluded - nature of need, age of first exclusion and permanent exclusion, reason for exclusion(s).

· The percentage of permanent exclusions from special schools.

· The number of pupils attending specialist provision not maintained by the County Council.

Increase in:

· The percentage of the whole school population who have a Statement of SEN who attend their local catchment school.

· The number of Statements that the County Council ceases to maintain in a year.

· The attendance rates of pupils with Statements of Special Educational Needs.

· Percentage of pupils who are dual registered at a special school and mainstream school.

· Percentage of schools with wheelchair accessibility to all school areas.

6.
The Involvement of Young People with Special Educational Needs Actively in their Education 

The revised SEN Code of Practice (2001) stressed the importance of children and young people with special educational needs having every opportunity to participate in their education.  The SEN Toolkit, which was published to accompany the revised Code of Practice, provided specific guidance about how school and other staff could promote pupils’ participation.  Derbyshire County Council has a strong commitment to involving all children and young people in their education and also in developing and reviewing policy, practice and provision.  The County Council has developed a number of effective consultative fora for children and young people, including the County and District Youth Forums, the Youthtrain and b_line.  The Youth Service and Connexions Derbyshire have also recently established the Engaging Young People’s Unit.  The County Council will: 

	· ensure that the existing consultative networks for young people canvass and secure the views of all, including children and young people with special educational needs




The Provision of Guidelines for Schools and Other Settings

Seeking the views of children and young people with significant special educational needs and/or disabilities, particularly those with communication difficulties can present considerable challenges.  A Derbyshire Senior Educational Psychologist undertook significant research into effective ways of involving pupils with special educational needs.  The research demonstrated that even young children with special educational needs can make a positive contribution to their own learning and the associated planning, including children with significant difficulties.  The resulting report included guidance to school staff about practical ways in which the views of children with special educational needs can be sought.  The Education Department will:

	· issue the guidance on seeking the views of children and young people with special educational needs

· accompany the guidance with a training programme for school and early years staff




A number of other colleagues are able to provide support and advice to staff in schools and the Education Department about how to involve young people with special educational needs actively in their education.  They include Connexions Personal Advisers, staff in the Social Services Disability Teams and the Early Years and Childcare Partnership.  (The Early Years and Childcare Partnership intends to develop training packages to be delivered to staff from the Partnership and early years non-maintained settings on the involvement and consultation of young people and those with language and communication delay or disorders.) It is also recognised that staff working in special schools have particular expertise to offer in this aspect of work.  The County Council will:

	· draw upon the expertise of others to enhance the skills of staff in schools and the Education Department in involving children and young people with special educational needs and/or disabilities

· deliver joint training about involving children and young people with special educational needs and/or disabilities

· ensure that the views of children and young people in placements not maintained y the County Council are sought




Develop Information for Children and Young People about the Procedures associated with Special Educational Needs Assessment and Provision

The research conducted by the Senior Educational Psychologist demonstrated that many of the children who had Statements of special educational needs with whom he worked, were not aware that they had a Statement of special educational needs and, if they did, what a Statement meant for them or the purpose of associated procedures, for example the annual review of the Statement.  The guidance that will be issued to schools contains advice about ways of providing relevant information for children and young people and also preparing them to make a purposeful contribution to the review of individual education plans, annual review meetings of Statements and meetings when a young person’s transition to another stage or phase of education is discussed.  The Education Department will also:

	· develop clear information about special education processes to distribute to children and young people 




Seek Ways of Involving Young People in the Development and Review of Policy and Practice

It is appreciated that a number of policy documents issued by all local authorities are relatively inaccessible to children and young people.  A number of agencies have begun work at making sure that policies and procedures are presented in ways which are relevant and accessible to children and young people.  Connexions Derbyshire is establishing a Youth Award that will be given to institutions that are judged to be “youth friendly” against specific criteria.  

As was noted above, there are also a number of standing consultative networks for involving children and young people.  The County Council will:

	· Use these networks to develop an accessible version of the County Council’s Strategy for Children and Young People with special educational needs
· Involve young people in the on-going development and review of policy and practice

· Involve young people in the development of service standards for the support services which will address the accessibility of services for young people and the provision of information, including ways of young people providing feedback following the involvement of a support service

· Seek a Youth Award for the accessibility of information and involvement of young people with special educational needs




Establish a System to Enable Young People to have a Point of Contact within the Education Department

When a child or young person is undergoing a statutory assessment, the parents or carers are given the name of a caseworker in the Education Department who will act as a point of contact.  At present children and young people are not given a contact point in the Department to whom they could address their comments or queries.  It is considered that some young people might find this useful and so staff in the Education Department will:

	· Develop a pilot scheme of young people having the name of a contact in the Education Department




How the County Council will Monitor its Performance

Scrutiny of the involvement of children and young people’s involvement in requests for statutory assessment, early intervention and also the annual review of Statements of special educational needs.   

The achievement of Youth Awards.

Children and young people’s views about the quality and accessibility of information provided and policy documents.

Monitor the level of involvement of young people in key stages in their education – statutory assessment, annual reviews, transition planning and the development and review of individual education plans.

Consultation.

7.
Achieving a Dynamic and Positive Partnership with Parents and Carers

Parents and carers are the first and foremost educators of their children.  To ensure that children and young people make the greatest possible progress, it is essential that staff in schools, the Education Department and other agencies develop an honest, open and productive partnership with parents and carers.

Parent Partnership Service

The County Council’s Parent Partnership Service is a vital service which provides impartial support and information for parents of children with special educational needs.  It also has a key role in shaping all aspects of the County Council’s educational strategy, by ensuring that the voice and concerns of parents and carers are reflected within policy and operational practice.  This is achieved through the involvement of the Service in policy development and as observers in a number of operational procedures; for example, the Statutory Assessment Moderation Group.  

Derbyshire’s Parent Partnership Service is an active member of the East Midlands Parent Partnership Regional Network.  Through this network it contributes to and learns from the regional and national best practice in relation to promoting partnership with parents and carers.

In the year 2001/2002, 23 appeals were registered with the SEN and Disability Tribunal (SENDIST) from parents of Derbyshire children.  This represents 1.96% appeals per 10,000 school population; this compares with 1.36% appeals per 10,000 school population in the previous year.

Percentage of appeals registered with the SEN Tribunal per 10,000 pupil population – Derbyshire and its statistical neighbours

	
	1/9/99 – 31/8/00
	1/9/00 – 31/8/01
	1/9/01 – 31/8/02



	Derbyshire
	1.03% (12)
	1.36% (16)
	1.96% (23)

	Warwickshire
	1.94% (15)
	2.07% (16)
	2.32% (18)

	Leicestershire
	2.22% (21)
	2.59% (25)
	2.69% (26)

	Nottinghamshire
	0.97% (12)
	1.29% (16)
	0.97% (12)

	Essex
	4.01% (80)
	3.68% (74)
	3.66% (74)

	Worcestershire
	2.92% (24)
	4.02% (33)
	3.18% (26)

	Cumbria
	2.16% (17)
	4.07% (32)
	0.38% (20)

	Cheshire
	3.17% (34)
	3.26% (35)
	3.93% (42)

	Durham
	1.61% (13)
	2.49% (20)
	4.01% (32)

	Lancashire
	2.13% (39)
	3.18% (58)
	3.59% (65)


Figures in brackets indicate actual number of appeals registered.

(Source: SEN Tribunal Annual Report 2000/2001)

As part of the East Midlands SEN Regional Partnership, the County Council provides access for Derbyshire parents to a Disagreement Resolution Service.

The Provision of Clear Accessible Information for Parents

One of the roles of the Parent Partnership Service is to provide clear accessible information for parents and carers of children and young people with special educational needs.  The Service also provides advice and guidance to all other teams within the Education Department and schools to enable them to produce information that is accessible to all parents and carers.

The Early Years and ChildCare Partnership provides an information service for parents.  It also gives guidance to voluntary and independent providers about how to provide clear and accessible information to parents and carers and monitors and reviews systems which settings have established.  The Social Services Department coordinates the Disability Information Network which provides information for parents and carers of children with disabilities.  

To further this work the Education Department will:

	· Keep our communication systems under review

· Seek the Crystal Mark for all significant information for parents and carers

· Ensure that all information and documentation is available in other community languages and is also available in other accessible forms




The Establishment of Forums for Meetings between Parents/Carers and the staff from the Education Department

There is a clear appreciation that one of the most productive way of establishing effective communication between parents and carers and staff in the Education Department is through direct contact and active dialogue.  This is applicable to issues concerning individual pupils and also in relation to broader developments.

We will, therefore, seek every opportunity to establish a variety of forums, which enable parents and carers to meet staff from the Education Department.  These will include:

	· Regular meetings, throughout the County, for parents of children who are under-going a statutory assessment and staff from the Special Educational Needs Section from County Hall.

· Attendance by staff from the Education Department at meetings held by voluntary/support groups for parents.

· Attendance by staff from the Education Department at the local support groups run by the Parent Partnership Service




Training for School and Education Department staff in Working Effectively with Parents and Carers

The importance of developing effective partnerships with parents and carers will be increasingly recognised in the County Council’s continuing professional development programme.  The Parent Partnership Service has already begun to develop a range of professional development activities for staff from both schools and the Education Department and will be working with colleagues to create a climate of disagreement resolution.  This will form the basis for future developments.

The Authority will also:

	· Ensure that engaging parents and carers is an integral part of any training opportunity concerned with raising the achievement of pupils with special educational needs.

· Seek opportunities for training with colleagues from other agencies about working effectively with parents and carers.  

· Build on the work of the Parent Partnership Service to create a climate of disagreement resolution. 


Enhance the Opportunities that all Parents have in the Development and Review of Policy and Practice

The views of parents have been sought in the development of this Strategy for Children and Young People with special educational needs.  This has been through the local support groups run by the Parent Partnership Service.  The draft document was also circulated to a wider group of parents, and was amended in light of their comments and suggestions.  The County Council is eager to build upon this approach by seeking the on-going involvement of parents and carers in the development and review of its policy and procedures for children and young people with special educational needs.  

This will be achieved by:

	· The continuing development of the local support groups as a forum for feedback about current procedures, operational practice and policy development

· The use of the Parent Partnership Management Group for policy development

· The development of feedback mechanisms for parents in receipt of services from the Education Department, including statutory assessment.




How the County Council will Monitor its Performance

Monitor the involvement of parents at key points of their child’s education – statutory assessment, annual reviews, transition planning and the development and review of IEPs

Consultation – questionnaires after statutory assessment

Number of SENDIST appeals per 10,000 school population

The total number of appeals to the SENDIST a) withdrawn and b) upheld by the SENDIST

The total number of cases a) referred and b) resolved through dispute resolution

8.
The Development of Effective Partnerships to Enable the LEA to Meet its Aims in Relation to Children and Young People with Special Educational Needs

It is clearly acknowledged that the Local Education Authority will not be able to achieve its aims of raising the educational achievement and well-being of children and young people with special educational needs without the active support and involvement of other statutory, voluntary and independent partners.  It is essential that there is a good understanding about what each partner can contribute, the constraints within which different agencies work and how working together can improve the overall service available.

The Education Department places a high value upon its actual and potential contribution to a variety of partnerships and relevant groupings that have an impact upon the achievement of young people and children with special educational needs.  These partnerships and groups include: 

· Children’s Strategic Partnership

· Connexions

· Early Years and Childcare Partnership

· Youth Offending Service

· East Midlands SEN Regional Partnership

· Learning and Skills Council

· CAMHS and Child and Family Therapy Service (CAFTS) Strategy Group

· Local Disability Groups

· Children’s Health Commissioning Group

· 14 – 19 Pathfinder group

· Drug and Alcohol Team

The Education Department will:

	· Continue to contribute to these partnerships and any new partnerships, ensuring that there is a co-ordinated response to meet the needs of children and young people with learning difficulties and their families.




The Children’s Strategic Partnership is a key forum for leading the development of effective joint policies and practices between different agencies throughout the County, including the Local Preventive Strategy.  The implementation of the strategic direction and the shared priorities set by the Children’s Strategic Partnership at a local level is guided by the Local Implementation Groups.  These groups can respond to the particular context and priorities of the localities.

Sharing Data and Information with other Partners

One of the most valuable aspects of effective partnerships is the possibility of sharing information and data to avoid duplication and to enable resources to be deployed as effectively as possible.  The County Council is committed to sharing relevant information to improve the quality of its services for all children and young people, including those with special educational needs, within the relevant guidelines associated with confidentiality and the Data Protection Act.  We will ensure that children, young people and those with parental responsibility have access to any information that is held about them.

The development of the Identification, Referral and Tracking (IRT) system will enable all partner agencies in the County to contribute to and use this system to identify and monitor all children and young people who are considered to be at risk of social disadvantage.  This will include children and young people with special educational needs.

Consultation With All Partners – Voluntary and Statutory – in the Development and Review of Policy and Practice

The development of this Strategy has been informed by the active contributions of colleagues from a range of different agencies.  This is in recognition of their key role.  The County Council will:

	· Continue to engage all partners in the development and review of our policy and practice.




Exploration of All Possibilities for Joint Initiatives to Meet the Needs of Young People Locally

As was noted above, the Local Implementation Groups, associated with the Children’s Strategic Partnership, have a critical role in developing local responses to the overall County strategic framework.  

The Education Department has supported a number of initiatives that are ideally placed to provide a local focus for meeting the needs of children and young people with special educational needs.  A foremost example of these initiatives is the development of learning communities – local communities of schools who work together to enhance the opportunities for their pupils and their families.  

The Education Department is currently working with two secondary schools and colleagues from a range of statutory and voluntary agencies to develop pilot projects for extended schools.  It is considered that these projects offer exciting opportunities to promote and enhance joint working in local communities.  This work will also inform the development of Children’s Centres in the County.  

The Education Department will:

	· evaluate the extended schools’ projects closely

· disseminate the best practice from these projects and use the learning to inform future developments




Contribute to and Promote Joint Training

One of the most effective ways of promoting partnership working is through the delivery of joint training activities.  This involves joint delivery and receipt of training.  There are a number of existing examples of high quality joint training in Derbyshire, including the involvement of colleagues from the NHS in the one day course about meeting the needs of pupils with an autistic spectrum disorder and a number of professional development activities in relation to children and young people in public care.  

There is a clear commitment from all partner agencies to build upon this good foundation by: 

· developing clear robust systems to identify and monitor the delivery of training by health colleagues  

· including training opportunities led by other agencies in the County’s course and conference programme

Contribute Actively to East Midlands Regional Partnership

The Government’s SEN Programme of Action (1997) made the following commitment: “We will help improve the way that LEAs work together, and in partnership with other local agencies to strengthen support for children with special needs by extending regional coordination of special educational needs provision across the country by April 2000”.  The DfES identified three objectives for the Regional Partnerships:

1. ensure the general availability of services;

2. ensure the efficient provision of such services; and

3. allow the DfES to produce and disseminate examples of good practice.  

The Department also charged the Regional Partnerships with:

· developing more inclusive policies and practices

· improve the efficiency and effectiveness of SEN processes and services (including benchmarking and parent partnership services

· respond to and engage effectively with government initiatives

· improve inter-agency working locally and regionally

Derbyshire County Council is an active member of the East Midlands SEN Regional Partnership.  

Within the East Midlands SEN Regional Partnership there are currently working groups concerned with:

· Continuing Professional Development

· SEN Expenditure

· Review of special provision within the region

· Effective inter-agency collaboration

· Children in Public Care

· SEN Support Services

· Midlands SEN Mediation

The Partnership has five improvement priorities:

1. Improve access to regional teacher and teaching assistant education and resources

2. Improve approaches to making value for money judgements on SEN investment, by examining a range of innovative approaches within the East Midlands region

3. Review specialist provision and draw out innovative practice in the developing roles of special schools for promoting inclusion

4. Seek to improve effective collaboration between LEAs, CAMHS and other services, including the voluntary sector

5. Ensure the sustained impact of Partnership achievements to date

(Further information about the Partnership can be found on its website www.emleas.org.uk)

The County Council is committed to maintaining an active role in the Partnership, contributing to all aspects of its work, sharing with others and learning from others’ best practice.  

How the County Council will Monitor its Performance
· Progress against targets in the Local Preventative Strategy.  

· Scrutiny of training events to determine the percentage that have involved other partners in participation and/or delivery.  

9.
Ensuring that Specific Attention is Paid to Young People with Special Educational Needs who are Particularly Vulnerable to Educational Disadvantage

There is a recognition that certain groups of children and young people with special educational needs are particularly vulnerable to educational disadvantage; for example young people in the care of the County Council and young people with special educational needs who are excluded from school.

In Spring 2003, 588 children and young people were in the care of Derbyshire County Council, of those of statutory school age, approximately 30% have Statements of special educational needs at any one time.  This compares with 3.82% of the overall 0 – 19 population in the County.  There is a clear appreciation that looked after children with special educational needs may experience particular disadvantages arising from changes in care and school placements and a lack of consistent advocacy.  The County Council is committed to ensuring that staff from the Education Department and schools will work to the principles of good corporate parenting and that the special educational needs of any child in its care will be met.  

Children and young people in public care can be subject to complex planning processes and, in some cases, feel that their views are not listened to.  In recognition of this the County Council will:

	· endeavour to combine the annual review of a looked after child’s Statement of special educational needs with a Personal Education Plan meeting

· involve the child or young person actively in the review of their needs and planning for the future




As at April 2003, approximately 35 children or young people in the care of the County Council are placed outside Derbyshire; of these, 10 have Statements of special educational needs.  The progress of these children and the quality of the educational provision available for them require particularly close attention and monitoring.  To achieve this staff in the Special Educational Needs Section will:

	· implement a monitoring system to ensure that the annual reviews of all Statements of children and young people are completed on time

· ensure that the annual reviews of the Statements of special educational needs of children looked after are attended by a representative from the Education Department

· work with colleagues in the East Midlands SEN Partnership to develop a comprehensive system for monitoring the quality of provision available for children and young people in public care with special educational needs.  




The ultimate aim for Derbyshire County Council is that no child in its care will be placed in provision not maintained by the County Council.  

There is national concern about the disproportionate number of pupils with special educational needs who are permanently excluded from school.  This worrying phenomenon is also clearly evident in Derbyshire.

	
	2000/2001
	2001/2002



	Number of pupils with Statements permanently excluded


	36
	27

	Total number of exclusions


	-
	142

	Pupils with Statement of SEN as a percentage of all exclusions


	26%
	19%


This data has been further scrutinised to determine the main type of special educational need of the pupils who had been excluded.
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This information is essential to enable the Education Department to plan appropriate strategies and to target resources to enable schools to meet the needs of pupils with special educational needs more effectively.  There is a need to increase the range of information available further and, therefore the Education Department will:

	· Collate and scrutinise data about pupils with special educational needs by gender and ethnicity to inform service and policy developments; and

· Continue to gather and analyse information about children in public care and those pupils with special educational needs who are excluded


Development of Strategies and Provision to Reduce the Number of Pupils with Special Educational Needs who are Excluded from School

As was noted above, there is a disproportionate number of pupils with Statements of special educational needs who are permanently excluded from schools.  The Education Department has, in partnership with the headteachers of the special schools developed a protocol that is aimed to eliminate the need to exclude a pupil permanently from a special school.  This work will form the basis of the development of a protocol that is relevant for pupils with Statements of special educational needs in all Derbyshire schools.  The development of the protocol will also draw upon good practice that is identified through the work of the behaviour Pilots in North East Derbyshire, Derbyshire Dales and the High Peak.

To complement this protocol, work will be undertaken to ensure that the roles of the various support services – the Behaviour Support Service, the Local Inclusion Officers and the Special Educational Needs Section – are clarified so that early years and school staff, parents and other agencies fully understand what support they can expect and from whom, when a pupil with special educational needs is at risk of exclusion.

In summary, the Education Department will:

	· Distribute a protocol aimed at eliminating the need to exclude a pupil with special educational needs permanently; and

· Clarify the roles of the different support services and distribute the information to schools and parents.




Pupils with Statements of Special Educational Needs who are Awaiting School Placement

There is a small number of pupils with Statements of special educational needs who, at a given time, do not have a school placement.  The clear objective of the County Council is that no pupils should be in this situation.  To realise this aim, the Education Department will:

	· Monitor closely any pupil with a Statement of special educational needs who does not have a school placement

· Ensure that all teams work together closely to secure a school placement for any pupil as quickly as possible




Distribution of the County Council’s Framework for Evaluating Educational Inclusion

During the Summer Term 2003, the Education Department distributed a “Framework for Evaluating Educational Inclusion”.  The Derbyshire Advisory and Inspection Service developed this document, in close collaboration with the services from the SEN and Inclusion team.  The aim of the document is to support schools in the self-evaluation of their policies and practice in relation to all pupils who are vulnerable to educational disadvantage, including pupils with special educational needs.  

The information that schools glean from this self-evaluation will, with other information available to schools and staff in the Education Department, inform the dialogue with schools about the needs of different cohorts of pupils as part of the QDD process.

Training of School and Support Staff

Derbyshire County Council regards the provision of quality training for teaching and support staff as a high priority.  It will:

	· Ensure that the needs of children and young people with special educational needs, who are particularly vulnerable to educational under-achievement, are addressed within the core professional development programme, including training provided by the Early Years and ChildCare Partnership




Local Preventative Strategy

The Education Department is an active member of the Children’s Strategic Partnership (see Section 8).  The Partnership has been charged with the responsibility of developing and implementing the Local Preventative Strategy for Derbyshire.  The needs of children and young people with special educational needs and how all agencies can work together to support their achievement, health, care and welfare needs are addressed within the Strategy.  The work of the Partnership and the on-going development and evaluation is supported by the Identification, Referral and Tracking (IRT) system currently being developed.  

How the County Council will Monitor its Performance

The progress of pupils in public care and pupils from black and ethnic minority groups who have Statements of SEN or who were working towards level 1 and attaining level 1 at the end of KS1, 

The progress of pupils in public care black and ethnic minority groups who were L2 or below (English and/or Mathematics) at the end of KS2, analysed as above.
The attendance of a representative from the Education Department at the annual review of looked after children’s Statements of special educational needs.  

The number of children and young people in the care of the County Council placed in educational provision not maintained by the County Council.  

The length of time that any pupil with a Statement of special educational needs is without a school placement and the alternative provision that s/he receives.  

10.
Establishing a Clear Framework of Accountability for the Work of Early Years Settings, Schools and the Education Department

There is a clear responsibility upon early years settings, schools and the Education Department to monitor performance in relation to overall effectiveness of provision for children and young people with special educational needs and to report to the relevant accountable bodies.  There are a number of national frameworks of accountability for the work of both schools and the Local Education Authority – OFSTED, the Audit Commission and Comprehensive Performance Assessment and our work is regularly scrutinised by these bodies.  There is also a growing emphasis upon self-evaluation.  This is to be welcomed as it can form the basis for a system for continuous self-improvement.

The Education Department is supporting schools in the process of self-review in relation to all pupils who are vulnerable to under-achievement through the distribution of the Framework for Evaluating Educational Inclusion.  This contains a specific section to enable schools to evaluate their performance in relation to pupils with special educational needs.  This framework is an important tool which will inform the Quality Development Dialogue (QDD).  (See Section 3) The Early Years and Childcare Partnership supports self-evaluation in non-maintained settings and ensures that all settings have good monitoring systems in place.  

Enhancing Systems for Monitoring the Performance of Schools

To complement the important self-evaluation processes that schools will have in place, the Education Department recognises that there is a need to enhance the existing processes in place for monitoring schools’ performance.  This information will enable the Department to ensure that its resources are targeted as effectively as possible to support and challenge the work of schools.  To achieve this, the Department will:

	· scrutinise the section about the effectiveness of schools’ special educational needs policies of governing bodies’ annual reports to parents




The introduction of new funding systems to support the needs of the majority of pupils with special educational needs in mainstream schools increases the imperative to ensure that there are effective procedures in place to ensure that the resources are being used to best purpose.  Parents and carers have expressed broad support for enhanced delegation of resources for pupils with special educational needs but some have expressed a degree of concern that the resources may not always be directed in the most effective or appropriate way.  It is therefore essential that schools’ use of resources for pupils with special educational needs is monitored carefully.  

Considerable work has always been undertaken in developing systems for monitoring schools’ use of resources for pupils with special educational needs but as the new approach for funding continues to develop the systems will have to be kept under review to ensure that they are clear, transparent and effective.  The Authority will:

	· ensure that the introduction of new funding approaches are accompanied by clear, transparent and effective systems for monitoring schools’ use of resources




Monitoring the Performance of the Education Department

The development of the County Council’s Strategy for Children and Young People with Special Educational Needs has provided the opportunity to develop a core set of performance indicators for the Education Department’s work to raise the achievement of children and young people with special educational needs.  These are integrated throughout the Strategy but are also summarised in Appendix ??

All teams who contribute to the delivery of the Strategy will:

	· include these performance indicators as part of the routine performance management and reporting system




To enable this to be achieved it is essential that all team leaders have ready access to key performance management information and data.  The introduction of the data base for the management of statutory assessment, its future links with the central pupil data base and the imminent adoption of additional data bases to manage admissions to schools and pupil support ensure that the relevant information will be available in the Education Department but it will:

	· ensure that all managers and team leaders have ready access to the key information and data




All the County Council’s support services have service standards.  These, however, cannot be seen as static documents; for example the adoption of the new Strategy for Children and Young people with special educational needs will require all teams to evaluate whether the current service standards reflect the strategic direction agreed by the County Council.  It will, therefore:

	· ensure that each support service has clear service standards which are kept under annual review to enable them to reflect national and local priorities

· require each support service to report its performance against service standards as part of the process to inform the development of annual service plans


Developing an Annual Implementation Plan

The Strategy for Children and Young People with Special Educational Needs is a five-year plan.  There is a considerable number of objectives within the Strategy, some of which will take some time to realize.  It is also appreciated that there are likely to be a number of local and national developments within the next five years that will have to be reflected within the implementation plans.  It is known, for example, that the Government intends to issue a new Programme of Action for Children and Young People with Special Educational Needs in late 2003 and we also await the Green Paper about Children at Risk and the National Service Framework for Children.  The County Council must be in a position to respond to and integrate these and other initiatives within its own Strategy.

To address these issues, we will:

	· develop an annual implementation plan associated with the Strategy that recognises other key national and local priorities

· provide an annual report to elected Members on the effectiveness of the Strategy for Children and Young People with special educational needs and the last annual implementation plan


How the County Council will Monitor its Performance

Performance against service standards for individual support services

Performance against core performance indicators and associated targets

Reports from external evaluators, including OFSTED inspection
11.
Celebrating the Achievement of Children, Young People and the Staff in Schools, Early Years Settings, the County Council and Other Agencies 

The consultation that informed the development of the Strategy for Children and Young People with special educational needs highlighted that there is much good practice in the County.  There was, however, a feeling that this good practice and was not systematically recognised or publicised.  There was a parallel concern that the achievements of children and young people with special educational needs were not always afforded the recognition due, as their achievements did not accord with the established national benchmarks of achievement.

Identification of Ways of Sharing Good Practice

The identification and dissemination of effective practice is undoubtedly a potent form of professional development and recognition of the achievement of staff and children but, nationally and locally, it is not always conducted in a systematic manner.  The Education Department will:

	· Develop a system by which staff in the Education Department, schools and parents and others are able to identify effective practice for dissemination to a wider audience




It is important to stress that we will seek examples of good practice in the widest sense and that they will incorporate, not only examples of pupil achievement, but, for example, examples of effective joint working.  

Derbyshire County Council has a number of effective channels for communicating with the local community, schools and parents.  These include:

· Dnet

· Derbyshire Net for Learning

· The Extranet for schools

· Internal and external magazines – Workforce, Insight, Governors’ Newsletter and b-line magazine

· The Parent Partnership newsletter

· Youth News

· Early Years Development and ChildCare Partnership Newsletter

The County Council will:

	· Use all available channels of communication to disseminate the examples of good practice.


As well as providing information about effective practice in the County the Council will:

	· Ensure that training activities draw upon best practice and involve practitioners to describe the various initiatives. 




Contribution to Regional and National Developments

As was noted in Section 8, the County Council values its membership of the East Midlands SEN Partnership and recognises the potential that the Partnership offers for sharing good practice throughout the Region.  This is evident in the work that the Partnership has undertaken in relation to evaluating support services, the education of pupils with long-term medical conditions and children and young people in public care.  The County Council will:

	· Continue to contribute to and draw upon the best practice for pupils with special educational needs in the East Midlands




The East Midlands SEN Partnership is part of a much larger network of the 11 Partnerships throughout England.  Through this wider network Derbyshire County Council has the opportunity to draw upon a broader reserve of effective practice.  There is also a clear recognition that all staff in schools and the Education Department should take advantage of and contribute to the best of other national developments and research.  The Council will, therefore:

	· Ensure that the County Council draws upon the wider network of good practice

· Staff in the Education Department have access to high quality training opportunities as part of a planned professional development programme

· Contribute and disseminate examples of the best practice in Derbyshire to a wider audience, when appropriate




Consultation with Young People about the ways in which Success can be Recognised and Celebrated 

One of the characteristics of inclusive practice, itemised in the County Council’s Inclusion Statement, is that “Individual attainment and standards are valued as contributing to the whole community”.  The County Council has high expectations and aspirations for all learners.  It is recognised that some children and young people will never achieve the national benchmarks but that they will make significant progress and achieve to their own highest level.  This has to be recognised and celebrated.  

It is appreciated that some children and young people are sensitive about their achievements receiving public acclaim.  We consider that in schools where praise and recognition of all achievement are regarded as an integral part of the school life and ethos, this may not be such an issue but that children and young people should be consulted how they would best like their achievement to be celebrated.  

We will:

	· Consult children and young people about the most appropriate ways of celebrating achievement




How the County Council will Monitor its Performance
· Scrutiny of the County Council’s publications and training events.  

12.
Complying with the Principles of Best Value

The County Council has a range of data available.  This enables it to: 

· monitor its performance

· inform the development of its strategy

· target resources

· compare its performance with other local education authorities

The key data in relation to the Best Value principles are detailed below.  

Derbyshire County Council’s expenditure on provision for pupils with special educational needs will be £50,716,708 in the financial year 2003/4, of this £17,808,150 is centrally held and £32,908,558 is delegated.  

This breaks down into the following elements of expenditure:

	
	Centrally Held Budget

£
	Delegated Budget

£
	Total 

Budget

£



	Pupils with SEN in Mainstream Schools (pupils without statements)
	160,908
	5,243,953
	5,404,861

	Support for Pupils with Statements of SEN in Mainstream Schools
	122,980
	15,468,415
	15,591,395

	Local Inclusion Officers
	521,686
	
	521,686

	Education Psychology Service
	1,585,976
	
	1,585,976

	SSSEN Team
	3,560,390
	
	3,560,390

	Support Services for Children with Physical and Sensory Impairments
	1,087,321
	
	1,087,321

	Special Schools
	465,241
	9,537,640
	10,002,881

	Schools not Maintained by Derbyshire County Council
	3,495,993
	
	3,495,993

	Enhanced Resources
	165,076
	2,658,550
	2,823,626

	Administration
	973,944
	
	973,944

	Other SEN*
	5,668,635
	
	5,668,635

	Total
	17,808,150
	32,908,558
	50,716,708


*
including home to school/college transport, recoupment, pre-school support service, parent partnership

Data is available for the financial year 2002/3 to enable comparisons to be made with other local education authorities of the total delegated resources for pupils with special educational needs within the East Midlands SEN Partnership.

	LEA
	Pupil Population
	Total Delegated SEN Budget


	£ Per Pupil as for whole school population



	Derbyshire
	117,420
	£31,523,000
	£268.46

	Derby City
	38,561
	£12,303,000
	£319.05

	Leicester City
	48,540
	£21,104,000
	£434.77

	Leicestershire
	96,439
	£27,156,000
	£281.59

	Lincolnshire
	101,246
	£27,973,000
	£276.29

	Northamptonshire
	106,076
	£21,680,000
	£204.38

	Nottingham City
	41,770
	£14,336,000
	£343.21

	Nottinghamshire
	123,918
	£25,031,000
	£201.00

	Rutland
	5,004
	£588,000
	£117.51


An analysis has also been completed of how Derbyshire compares with other shire authorities with relatively low percentages of pupils with special educational needs in special schools in relation to the percentage of the Local School Budget (LSB) spent on special educational provision.  

	LEA
	Total % of LSB spent on SEN 2002/03



	Derbyshire
	17.9%

	Cumbria
	14.4%

	N Lincolnshire
	13.7%

	Leicestershire
	10.7%

	Nottinghamshire
	10.0%

	Herefordshire
	12.8%

	Shropshire
	12.5%

	Suffolk
	15.9%

	Cornwall
	12.8%

	Somerset
	13.1%

	S Gloucestershire
	11.3%

	Wiltshire
	12.9%


In addition, the total spend on special educational provision of the LSB for Derbyshire and its statistical neighbours is as follows:

	LEA
	Total SEN Spend of LSB



	Derbyshire
	17.9%

	Warwickshire
	16.7%

	Leicestershire
	10.7%

	Nottinghamshire
	10.0%

	Essex
	12.1%

	Worcestershire
	13.6%

	Cumbria
	14.4%

	Cheshire
	13.4%

	Durham
	15.5%

	Lancashire
	18.8%


(Source: Resourcing AEN and SEN in England, NFER 2002)

Particular attention is paid to the resources allocated to support pupils in schools not maintained by the County Council.

	Financial year
	Expenditure
	% rise



	1999/2000
	£2,913,614
	

	2000/2001
	£3,040,715
	4.36%

	2001/2002
	£3,366,617
	10.72%


The significant rise between the financial years 2000/2001 and 2001/2002 represents a rise in the number of pupils placed in schools not maintained by the County Council – 121 as compared with 113 in the previous year – and also fee increases by the schools that are in excess of inflation.

The Education Department is determined that, with other statutory partners, there will be close scrutiny of all proposed fee increases to ensure the most effective use of County Council’s resources.  It will:

	· challenge any increase that exceeds a pre-determined percentage (this will be determined by the rate of inflation and any other “reasonable” costs incurred by the provider)

· work closely with colleagues in the East Midlands SEN Partnership to develop collaborative approaches in relation to the quality and cost of provision in non-maintained and independent special schools.




In addition it will:

	· enhance the provision within the County to reduce the reliance upon provision that is not maintained by the County Council




Complex Cases Protocol

In 2002, the County Council’s Social Services and Education Departments agreed a protocol with colleagues in the Primary Care Trusts about the placement of children and young people with complex needs.  This protocol has led to a number of placements where the costs are shared by at least two of the statutory agencies.  

Peformance Against Best Value Performance Indicators

The performance against specific statutory timescales are closely monitored.  

There has been a marked improvement in the percentage of draft Statements of special educational needs, which are prepared within the 18-week time scale.  Performance is measured according to Best Value Performance Indicators as shown by the following two graphs.  

Percentage of Statements Prepared within 18 Weeks Excluding Those Affected by the “Exception to the Rule” [Best Value Performance Indicator 43(a)]
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Percentage of Statements Prepared Within 18 Weeks, Including Those Affected by the “Exception to the Rule” [Best Value Performance Indicator 43(b)]
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The improvement has been achieved by instituting a monthly monitoring system and by ensuring that all those who contribute to the completion of a statutory assessment appreciate the importance of meeting the time limits.  There is still room for improvement and the target is that all statutory assessments will be completed within 18 weeks.

To improve the performance, yet further, the Education Department will:

	· continue an active dialogue with colleagues from schools, services and other agencies to identify ways in which advice can be completed within the time scales




The Education Department has also taken a number of actions to monitor the quality and consistency of its Statements of special educational needs.  Colleagues from schools are invited to attend the Statutory Assessment Moderation Group and a panel of staff from the Education Department scrutinise every draft Statement before it is issued.  A full description of these procedures are included in the Appendix.  

In summary it will

	continue to monitor our performance and use the data to compare our performance with others


Seek and Build upon Best Practice of those Within and Outside the LEA

There is much good practice for pupils with special educational needs in Derbyshire’s schools and within the support services that work with the staff in the schools.  Examples of this good practice have been collated into digests, guidance and training materials for schools, including meeting the needs of pupils with dyslexia and those with an autistic spectrum disorder.  

We will:

	· continue this practice to ensure that colleagues are able to build upon the best local and national practice.




The East Midlands SEN Partnership provides an effective forum for sharing good practice and for linking with the other ten Partnerships, throughout England.  Staff from Derbyshire will:

	· contribute actively to the Partnership’s Management Group and the associated working partnerships

· develop a system for sharing the information within the Education Department and beyond




Challenge our Own and Others’ Practice

There is a clear recognition that the only way to seek continuous improvement is to create a culture in which we always challenge our own and others’ practice.  In relation to the work of staff in all services, the Education Department will:

	· use the framework provided by service plans to monitor the effectiveness of individual services

· integrate evaluation into every project and initiative

· always ask “could this have been done better?”




In relation to the work of staff in school it will:

	· build upon the effective school improvement agenda in the County and ensure that the work of schools in raising the achievement of pupil with special educational needs is addressed within the QDD process 




Development and Use of Effective Consultative Networks

One of the ways in which schools and the Education Department can improve their practice is by seeking the views of pupils, parents/carers and other partners.  A number of consultative networks exist; for example, the locally based parent/carer support groups, the Youth Forum, the networks developed by the Engaging Young People Unit and the termly meetings for Headteachers.  We will continue to use these forums to seek views about the effectiveness of the County Council’s Strategy and the associated procedures and also ways in which the Strategy can be improved.  We will also:

	· review the current pattern of consultative frameworks to ensure that they represent all relevant views and interest groups.




Use the Principles of Best Value as a Framework for Reporting to Elected Members

The progress made against the actions detailed in the Strategy and its overall effectiveness will be monitored annually.  A report detailing the progress will be made to elected Members, using the principles of Best Value as a framework.  

How the County Council will Monitor its Performance

The percentage of draft Statements prepared within the statutory time scales including exceptions

The percentage of draft Statements prepared within the statutory time scales excluding exceptions

Analysis of spend on out of County places

Cost of support services, compared with other local authorities

Percentage of Education Funding Allowance (EFA) retained in a) the schools’ block and b) the LEA block for pupils with SEN.
Conclusion

The Strategy will be accompanied by an annual plan which will detail the County Council’s actions for the coming year which will take forward the specific actions described in the Strategy. Progress against these actions and the associated targets will be reported as part of the annual reporting cycle.

The County Council considers that the Strategy for Children and Young People with Special Educational Needs is a vital element of its overall drive to raise standards of achievement of all learners and for school improvement. It also reflects with Derbyshire’s fundamental belief in according equality of opportunity for all. This requires different responses, reflecting individual’s strengths and needs.

SEN&I178

� LINK Excel.Sheet.8 "D:\\Documents and Settings\\a2707428.DERBYSHIRE\\Local Settings\\Temporary Internet Files\\OLK20\\SEN&I178a.xls" "Sheet1![SEN&I178a.xls]Sheet1 Chart 2" \a \p ���












[image: image10.wmf]Number of Pupils Attending Special Schools 

not Maintained by Derbyshire County Council

125

113

121

124

105

110

115

120

125

130

2000

2001

2002

2003

2000

2001

2002

2003

_1117365147.xls
Chart5

		Pre-Vocational Course

		Employed

		FE (NVQ & GNVQ courses)

		GCSEs

		A Levels

		Continuing in Ed (course unknown)

		Training

		Apprenticeship

		E2E

		DART



69

40

48

4

9

17

20

2

6

4



Sheet1

		Pre-Vocational Course		Employed		FE (NVQ & GNVQ courses)		GCSEs		A Levels		Continuing in Ed (course unknown)		Training		Apprenticeship		E2E		DART

		69		40		48		4		9		17		20		2		6		4





Sheet1

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0





Sheet2

		





Sheet3

		






_1117365736.xls
Chart6

		Moved Away

		Unemployed Gateway

		Unemployed

		Unwell

		Young Parent

		Unknown



4

11

17

2

1

4



Sheet1

		Pre-Vocational Course		Employed		FE (NVQ & GNVQ courses)		GCSEs		A Levels		Continuing in Ed (course unknown)		Training		Apprenticeship		E2E		DART

		69		40		48		4		9		17		20		2		6		4





Sheet1

		





Sheet2

		Moved Away		Unemployed Gateway		Unemployed		Unwell		Young Parent		Unknown

		4		11		17		2		1		4





Sheet2

		





Sheet3

		






_1138541656.unknown

_1113981519.xls
Chart2

		0		0		3		2



Poor

Satisfactory

Good

Very Good

No of Schools

Quality of SEN Provision in Secondary Schools



Sheet1

		Poor		Satisfactory		Good		Very Good

		0		2		10		6





Sheet1

		0		0		0		0



Poor

Satisfactory

Good

Very Good

No of Schools

Quality of SEN Provision



Sheet2

		Poor		Satisfactory		Good		Very Good

		0		0		3		2





Sheet2

		0		0		0		0



Poor

Satisfactory

Good

Very Good

No of Schools

Quality of SEN Provision in Secondary Schools



Sheet3

		






_1113985137.xls
Chart1

		1999/2000

		2000/2001

		2001/2002

		2002/2003



0.4746

0.4293

0.47

0.55



Sheet1

		

		1999/2000		2000/2001		2001/2002		2002/2003

		47.46%		42.93%		47%		55%





Sheet1

		0

		0

		0

		0





Sheet2

		





Sheet3

		






_1114865991.xls
Chart2

		Year -2

		Year -1

		Year R

		Year 1

		Year 2

		Year 3

		Year 4

		Year 5

		Year 6



Breakdown by National Curriculum Year for Statements Issued Between 1.4.2002-31.3.2003 up to Maximum of 10 Hours Education Care Officer Support

15

21

22

21

20

33

31

46

23



Sheet1

				Year -2		Year -1		Year R		Year 1		Year 2		Year 3		Year 4		Year 5		Year 6

				15		21		22		21		20		33		31		46		23





Sheet1

		0

		0

		0

		0

		0

		0

		0

		0

		0



Breakdown by National Curriculum Year for Statements Issued Between 1.4.2002-31.3.2003 up to Maximum of 10 Hours Education Care Officer Support



Sheet2

		





Sheet3

		






_1113984751.xls
Chart1

		1999/2000

		2000/2001

		2001/2002

		2002/2003



0.7401

0.8157

0.84

0.88



Sheet1

		1999/2000		2000/2001		2001/2002		2002/2003

		74.01%		81.57%		84%		88%





Sheet1

		0

		0

		0

		0





Sheet2

		





Sheet3

		






_1113979745.xls
Chart1

		0		2		10		6



Poor

Satisfactory

Good

Very Good

No of Schools

Quality of SEN Provision in Primary Schools



Sheet1

		Poor		Satisfactory		Good		Very Good

		0		2		10		6





Sheet1

		0		0		0		0



Poor

Satisfactory

Good

Very Good

No of Schools

Quality of SEN Provision



Sheet2

		





Sheet3

		






_1113974402.xls
Chart1

		MLD		MLD		MLD

		EBD		EBD		EBD

		Spld		Spld		Spld

		Communication		Communication		Communication



2000/01

2001/02

2002/03 (Jan '03)

Pupils

Pupils Permanently Excluded with Statements of SEN:  Primary Need

7

10

1

24

16

3

5

1

1

0

0

1



Sheet1

				2000/01		2001/02		2002/03 (Jan '03)

		MLD		7		10		1

		EBD		24		16		3

		Spld		5		1		1

		Communication		0		0		1





Sheet1

		0		0		0

		0		0		0

		0		0		0

		0		0		0



2000/01

2001/02

2002/03 (Jan '03)

Pupils

Pupils Permanently Excluded with Statements of SEN:  Primary Need



Sheet2

		





Sheet3

		






