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The body of the text is in Arial 13, as per the recommendation of the Royal National Institute for the Blind and Derbyshire’s policy on accessibility.  Some tables are in Arial 9, to enable clear layout.  Copies of the report are available in enlarged text upon request to Lyn Short – Assistant Education Officer – SEN Support Services, County Hall, Matlock, Derbyshire, DE4 3DP.

1. Introduction and Overview:

The Support Service for Deaf and Hearing Impaired (SSDHI) works with Deaf and Hearing Impaired people, their families, educational establishments and other agencies  from the point of diagnosis through pre-school years, schooling, further, higher and adult education. 

This is emphasised in our mission statement which says:

Supporting Deaf and hearing impaired children, young people and learners in partnership with families, professionals and educational settings to develop their potential, enable access to learning opportunities and improve the quality of provision.

The service is divided into two teams: Pre-16 and Post-16.  The 

Pre-16 team is centrally funded by the Local Authority (LA) and free at the point of delivery.  The Post-16 team is a traded service, operating a net-nil budget.  

Due to the differences in the way the teams are funded, each operates as a separate cost centre with a separate staffing structure. Both teams are managed by the Head of Service and the service as a whole works jointly to ensure seamless provision for Deaf and hearing impaired people throughout Derbyshire.

For the purpose of this report the term ‘Deaf’ will be used to refer to all levels and types of hearing loss.  However it is recognised that families and Deaf people themselves will differ in what they wish to be called and that the service will always respect their views and wishes in this regard.       

The focus is on working in partnership with families, schools, pre-school settings, and other involved agencies so as to ensure the needs of children who are Deaf are fully met. To achieve this we use a variety of approaches:

· Assessment of need

· Advice to schools and parents

· Support for schools and parents

· Formal and informal training for school staff

· Provision or advice on materials and equipment

· Monitoring of progress and educational provision

· Liaison and close work with different professionals and agencies 

The Service works to a locally agreed set of service standards, which are based on the ‘National Visual Impairment (VI) Standards for Local Education Authority (LEA) VI Services’ (DfES June 2002) adapted to the needs of children and young people where Deafness and Hearing Impairment is an issue. We have also cross-referenced this document to the new Support Service Standards published by the DCSF in 2008 and are fully compliant with these standards. In addition Service provision has been audited against the OfSTED evaluation schedule for schools (2007). Work is underway to do a similar audit against the 2009 schedule
The Service is committed to the development of integrated Children’s Services, participated enthusiastically in recent reviews of SEN within the Local Authority and has worked to develop closer links with partners in Social Care, Health and other Children’s Services teams following the creation of the Children and Younger Adults Department in Derbyshire County Council.

Our current priorities are reflected in the four areas outlined in “Removing Barriers to Achievement” (DfES 2004), namely:-

· Early Intervention – through our increasing involvement both with children in Early Years and Pre-School and also in our response to newly referred or diagnosed children. We are involved in very early intervention in our involvement in New Born Hearing Screening where we follow the national protocols for follow-up contact by a Teacher of the Deaf within 24 hours of diagnosis
· Removing Barriers to Learning – through our detailed support and advice on accessibility, modification, differentiation and equipment and work with children, schools/settings, families and other agencies. 

· Raising Expectations and Achievement – through our work with schools, pupils and parents

· Delivering Improvements in Partnership – through our commitments to working with schools, parents and other agencies and also with our developing relationship with the other SEN Services and the emergent Children’s and Younger Adults Services structures in the county.

The Service’s Development Plan, 2010-11 was drawn up with reference to the 5 Outcomes identified in ‘Every Child Matters’ (DfES 2003) as being important to children and young people, namely:-

· Be healthy 
· Stay safe 
· Enjoy and achieve 
· Make a positive contribution 
· Achieve economic well-being 
The last year has been a very positive one for the Service. The members of the team continue to be enthusiastic, dedicated and hard working in their work with schools, families and children, as well as in pursuing the continued development of the Service.  Feedback from schools, families and partners has been overwhelmingly positive.
The Service continues to make progress in reviewing and improving a number of its policies and procedures. In the last year it has looked a number of areas including:

· Further review of and use of the shared network drive for the storage, sharing and dissemination of service information and the development of service wide paperwork and approaches
· Revision of common procedures and paperwork

· ICT procedures and approaches

· Service leaflets and information 

· Documentation for reporting to Annual Reviews

· Revised descriptors for children at EY and School Action and EY and School Action Plus

· Information provided for statutory assessment

· Early Years paperwork and approaches

· Transition checklists and planning processes

· Approaches to children with complex needs where Deafness is a factor
· Information held on audiological equipment used by the service and the purchase and movement of that equipment

· Clarification of procedures, resources and methods around the assessment of hearing, listening and communication of children; how we work jointly with Audiology Departments and Speech and Language Therapists on this; and how we report back to families, schools and other professionals.
Performance Management observations and interviews also demonstrate a high quality of Service delivery and commitment from staff. 

Amongst the many positive developments that have taken place this year have been: 

· Continuing high level of visits to children across the county

· The continuing successful inclusion of profoundly deaf young people and cochlear implant users in mainstream schools

· More cross service training and joint working practices

· More inter-agency working and closer links with Health and other professionals across the county through both CHSWG (Children’s Hearing Service Working Groups) and direct contact with the professionals involved.

· Successful achievement of Customer Service Excellence Award (replacing Cabinet Office Charter Mark status) 
2. Staffing

2.1. Structure of Service
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2.2. Staffing, FTE Role/Responsibilities

	FTE
	Role
	Area/schools
	Base

	1.0
	Acting Head of Service
	Out of county children and oversight of those in ERS
	Breadsall

	Pre-16 team
	
	
	

	1.0
	Early years Co-ordinator –job share(TOD)
	All 0-3 age group, Early years Centre and Communication at Home Programme
	Breadsall

	0.55
	Teacher of the Deaf (TOD) and Educational Audiologist
	Long Eaton and whole county audiology
	Grange Primary/ Breadsall

	0.6
	TOD 
	Amber Valley
	Breadsall

	0.6
	TOD
	North Derbyshire and Amber Valley
	Breadsall

	0.4
	TOD.
	Buxton and High Peak
	Buxton AEO

	0.4
	TOD

Coordinator school/college transfer
	Chesterfield and part of  north West (Hope valley and Glossop)
	Chesterfield AEO

	1.0
	TOD
	Chesterfield and  north west
	Chesterfield AEO

	0.6
	Early years 
	South Derbyshire
	Breadsall

	0.6
	TOD- pupils requiring high level of individual teaching
	Whole county
	Breadsall

	0.6
	TOD
	South Derbyshire
	Breadsall

	0.4
	Teaching Assistant (Deaf)
	Whole county early years and Early Years Centre
	Breadsall/ Early years Centre

	25 hours
	Clerical Assistant
	Main service base
	Breadsall

	Varies
	Deaf Tutors 
	Whole county Communication at Home Programme

Casual contract hours depend upon family needs

This pool is shared with Social Care (South)
	Breadsall

	Post 16
	
	
	

	1.0
	Post-16 Co-ordinator (TOD)
	Whole county (+ some pe-16 caseload)
	Chesterfield College

	0.4
	Lecturers for Deaf students
	Supply –as required
	Chesterfield College

	2.0
	Lecturer for Deaf Students

Specialist area school/college transition.
	Whole county

Particularly Derby and South east Derbyshire

Vacant posts
	Chesterfield College

	18 hours
	Clerical Assistant
	Post 16 Service base
	Chesterfield

 College

	varies
	CSWs
	Across county- range of contracts
	FE colleges cross county


The role of Head of Service is currently (July 10) being undertaken by the Head of the Support Service for Visual Impairment on an acting basis until a decision about permanent replacement is made and the appropriate person recruited. 

2.3 Service Management Structure

A new service management structure was implemented in September 2008. This resulted in some members of staff being given clearly defined management responsibilities. The posts are as follows-

Principal Teachers (shared post- responsible for Post-16 team and for Audiology)
Senior Teacher (responsible for Complex Needs, part time)
Senior Teacher (responsible for Early Years- job share)

Senior Teacher (responsible for Transitions)

The development of these posts has been very positive for the service with the staff having supporting and coordinating roles in their new posts. The Principal Teachers meet regularly with the Acting Head of Service throughout the year and there are also frequent meetings within the service on the other responsibility areas.

Other staffing developments
Pre-16:

· The service recently took on the management of a Teacher of the Deaf working with an individual student in the south of the county. This teacher had previously been employed by the school on secondment from an Enhanced Resource Facility School. The post is additional to established staffing
Post-16:

· There remain a number of teacher vacancies within the FE team as Colleges are not buying the service to the same extent as previously. It is intended to leave these posts as vacant unless there is a significant increase in demand for TOD time. There remains some fluidity of staff between the pre- and post-16 teams as a result of the ongoing uncertainty around the post-16 team.
3. Pupil and Student Statistics

June 2010- the number of children and young people on the pre-16 database stands at 647. The database covers all children on active caseloads.  It includes all degrees and types of hearing loss, all ages from birth to school leaving.  It covers those who are seen on a regular basis, through to those seen on a monitoring basis.  In the post-16 team the service supported 43 students during this academic year throughout Derbyshire.  This included both full and part time students. This gives a total of 690 students or pupils seen across the county, a slight reduction on last year’s figures of 698. 
3.1. Number of children and students.

Total number of children/young people on database: 647
Caseload by gender

	Male
	345
	53%

	Female
	302
	47%
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Proportion of children/young people with a statement of SEN:
	Statemented
	183
	28%

	Not Statemented
	461
	72%

	Pending
	3
	1%
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Children/young people with aided hearing
	Hearing Aid Wearers
	486

	Radio Aids
	83

	Cochlear Implants
	40


Degree of hearing loss

	Mild loss
	180
	28%

	Moderate loss
	212
	33%

	Severe loss
	54
	8%

	Profound loss
	51
	8%

	Monaural deafness
	95
	15%

	Fluctuating
	16
	2%

	Pending Assessment
	36
	6%

	Unknown
	3
	0%
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Sign Language users
	Children – home language BSL
	12

	Children oral but also use either BSL/Makaton/Sign Supported English
	114

	Pending
	13


Caseload by age phase

	Pre-school
	35
	5%

	Nursery
	56
	9%

	 Primary
	293
	46%

	Secondary
	229
	35%

	*6th form
	34
	5%


*This includes 16 children in special schools in school year 12/13.
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Children of Deaf Parents

	Hearing Parents
	611

	1 parent with hearing loss
	30

	Both parents deaf
	6


Children/young people seen by school year
	Year
	Numbers

	Nursery 
	56

	Pre-school (not in nursery)
	35

	Reception
	24

	Year 1
	37

	Year 2
	47

	Year 3
	29

	Year 4
	47

	Year 5
	62

	Year 6
	47

	Year 7
	37

	Year 8
	55

	Year 9
	49

	Year 10
	48

	Year 11
	40

	Year 12
	14

	Year 13
	15

	Year 14
	5


Children attending Derbyshire Enhanced Resourced Schools*

	ERS Nursery
	4

	ERS Infant 
	7

	ERS Junior
	6

	ERS Secondary
	21

	TOTAL
	38


*(Aldercar Infants, Langley Mill Junior, New Whittington Primary, Aldercar Community and The Meadows)

Children attending Special Schools (including Schools for the Deaf) = 66

Children living in Derbyshire but attending Schools out of the County: = 35

Out of county children:

	Living in Derbyshire: attend Special School in other LA
	15

	Living in Derbyshire: attend a Derby City ERS
	4

	Living in Derbyshire: attend a private school in other LA
	9

	Living in Derbyshire: attend a mainstream school in other LA
	8


This includes those attending specialist Schools for the Deaf in Derby, Manchester and elsewhere, those attending specialist ERS provision in other Local Authorities and those students placed in non-Derbyshire special schools who happen to be Deaf/Hearing Impaired.
Service involvement for most of the above is via the child or young 

person’s annual review of their statement of SEN or, if there is no statement, via an annual visit.

3.2. New Referrals

The following table indicates the distribution of new referrals from July 1st 2009 to 30th June 2010
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Of the above referrals:

 22 did not meet the Service criteria and were not put on caseload, but advice was issued to the school. A total of 109 were put on to caseload to receive support from the Service.  

10 babies were referred from newborn screening.

Of the 131 referrals 31 were children under 5 years old – 4 of these did not meet service criteria

Of the 131 referrals 20 were children under 3 years old – 2 of these did not meet service criteria


3. Caseloads and visits

Breakdown of visits made by frequency of visit:

5.2 Courses Attended 2008-9

Courses attended by staff for the year April 2008-April 2009 are outlined in the table below. They are a reflection of identified training needs and

Impact of caseload on Service time

The Service has recently been through a process of reviewing its criteria for involvement and referral procedure in an attempt to ensure that staff are as effective as possible in seeing those children with the most need. The revised centralised referral procedure and the strict implementation of referral criteria when receiving a referral has led to a reduction in the number of newly referred children being seen and better information being held about children being seen. It is anticipated that in the long run this will lead to a reduction in the number of children on caseload. However, there are some additional factors within the NHS that are having an impact on numbers seen- namely the prescription of hearing aids to children who might not previously been in receipt of them and the more accurate diagnosis of a range of conditions that weren’t necessarily picked up in the past.
Update on the Post 16 Service 09-10

The post 16 team worked with 43 students in education over the academic year:

· 26 x 16-19 year olds

· 6 x 20-25 year olds

· 10 x over 25s

Regular work has been with the following organisations:

· Chesterfield College

· SE Derbyshire College

· University of Derby, Buxton (Buxton College - FE work)

· Adult Community Education – Chesterfield and Buxton

· Youth Services (not included in students numbers above)
There have also been small amounts of short term work with various organisations including Jobcentre Plus and the Early Years Centre.
Staffing has remained low and vacant posts have remained, or been filled by staff on a relief or temporary basis.

One of our long standing partners, South East Derbyshire College, has recently merged with Derby College, which has an in house support team for deaf and hearing impaired learners; therefore it is unlikely that we will be providing a service there next year.

There is currently uncertainty about whether there will be enough work to justify current levels of staffing in established posts. Various options for adjustment to the service structure are currently being explored and staff concerned have been made aware.

4. Service Development
4.1. Report on outcomes of Service Improvement Plan 2009-10
	Area of Provision
	Target
	Milestones

	EY
	1) Advise and support settings on the Early Years Foundation Stage curriculum and its implications for children who are Deaf/Hearing Impaired.
	· Staff involved in assessment and processes for target setting for children in homes and settings- through year.

· Training for SENCOs in EY settings around sensory issues. Delivered Spring 09

· Developed programme of training for signing in pre-school settings

	EY /Leadership Management
	2) Develop role of TLR post holder with responsibility for Early Years to further develop provision.
	· Regular meetings with SSPI and SSVI to improve service coordination established -through year

· Regular update meetings with HOS-through year

· Contribution to QDD process and end of year report- Jul 09

· Continuing development of EY team role

	EY/ School Years
	3) Further develop links with other agencies + develop service knowledge of range of EY support available to children with HI. Participate proactively in roll out of Team around child initiative across the County
	· Attended EY panel on regular basis-through year

· Ensured signposting and access to two year old funding- through year

· Ensured opportunities for feedback on EY developments in staff meetings- through year

· Increased involvement with Disability Service and Children’s centres- through year

· Developed of role of lead professional in line with LA policy- through year

· Continued involvement and development of role of CHSWG groups north and south of county. Participation in north group re-launch Spring 09

	EY
	4) Develop and manage range of resources available for EY provision across the county
	· Planned, purchased, stored, catalogued and issued equipment of EY equipment 



	EY
	5) Continue to develop recent initiatives in Early Years


	· Parent and toddler groups for county families meeting on regular basis

· Communication at home programme materials completed and provided to those families requesting it. Staff involved in the delivery of this recruited and suitably trained

· Continued to develop provision for families at the EY centre

	Assess

ment
	7) Develop paperwork and processes for assessments
	· Reviewed and revised paperwork (Spring 09)

· Language assessment working party established and policy document written Summer 2009
· Ensured views of child are formally included in assessment and reporting arrangements (Spring 09)

	School Years
	8) Work collaboratively with SSPI and SSVI in developing approaches to target setting for children/young people in schools
	· Sharing and development of paperwork and approaches – for IEPS, annual reviews and reports. April 2010

	School Years/ Leadership /

MGMT
	9) Further develop service INSET training packages for schools, settings and other agencies
	· Shared training packages on the network drive (Jul 09)

· Training for SENCOs in EY settings delivered (May 09)

	EY/ Leadership/

Management School Years
	10) Continue to be actively involved in supporting the authority as it increases access to buildings and resources. 
	Support schools and settings in planning for accessibility, in developing their Accessibility Plans and in approaches to Disability Equality duties including:

· Cross county training to heads and SENCOs (where applicable)

· Specific child-centred advice –as necessary

· Response to individual schools requests for advice – as requested

· Support the LA on advice for new build schools, BSF programmes, discrete building adaptations and SAI expenditure- as need arises

· Develop advice for schools in relation to access arrangements in examinations- as needed by schools

	School Years/ Complex Needs
	11) Work collaboratively with PI and VI and subsequently with other services/agencies to gain a shared understanding of the term ‘complex needs’ and develop information and guidance on good practice.
	· Shared understanding of the term complex needs discussed and developed

· Researched assessment profiles working towards common assessment tools-looked particularly at Quest for Learning 

· Sharing of practice between the 3 teams

· Developed guidance for writing communication passports



	School Years/Complex Needs
	12) Develop role of TLR post holder with responsibility for Complex Needs to further develop provision.
	· Complex Needs Coordinator has supported service staff in developing confidence, skills and knowledge around complex needs via:

Team meetings

Informal support

Joint assessments 

Regular meetings with SSPI and SSVI to improve service coordination

Regular update meetings with HOS

Contribution to QDD process and end of year report (Jul 09 and beyond)

	School Years
	13) Develop common service paperwork on classroom advice for different levels of Hearing loss and on Audiological equipment available to schools
	Paperwork developed, shared on service network drive and used with schools – May 09

	School Years
	14) Develop role of TLR post holder with responsibility for Audiology to further improve provision.
	Continued to develop service approaches to radio aid and hearing aid users. Develop staff awareness of audiological equipment and service approaches to this

	Leadership and Management
	15) Support the LA key priorities in relation to CYP with Disabilities
	· Supported the roll out of strategic developments in CAYA and ensure staff awareness of these 

· Supported children’s centres in their planning for children with disabilities

· Ensured staff are aware of safeguarding arrangements

· Ensured LAC children are identified and prioritised

· Developed approaches to CAF assessments

· Developed the role of the Lead Professional within the team

	Leadership and Management/ School Years
	16) Work with LIO team to further develop SEN descriptors
	· Descriptors developed and published by LIO team with involvement/input from the team

· Staff consult and use descriptors to support schools in meeting the needs of the children and young people with HI



	School years/ Leadership and Management
	17) To review service monitoring and evaluation processes.
	· new DCSF Support Service standards incorporated into planning, Performance Management procedures and the QDD cycle (April 09)

· Customer Service Standard applied for and achieved, October 2010

· Review of cross service evaluation procedures (May 09)

· Review of caseload allocation and criteria for involvement so as to focus resources more effectively within the team (Jul 09). Further reviews Autumn 2009

	Beyond School
	18) Further develop service and joint working protocols and practices for cross-phase transfers and transition beyond school
	· Continued to develop joint working with Connexions

· Ensured service support and guidance for students undertaking work experience

· Continued to develop provision for students in post-16 settings and to provide support for colleges that is cost-effective, of high quality and well-trained


Below is an outline of the 2010-11 plan. The plan runs from April to April. At the time of writing (Jul 10) those items already completed are underlined, those where activities are already underway are written in italics.
	Area of Provision
	Target
	Milestones

	EY
	1) To advise and support settings and families on the Early Years Foundation Stage curriculum and its implications for children who are Deaf/Hearing Impaired.
	· Staff to continue to be involved in assessment and develop processes for target setting for children in homes and settings- through year.

· Plan and deliver training as appropriate in EY settings around sensory issues. Ongoing through year

· To develop and manage the range of resources available for EY provision across the county

	EY/ School Years
	2) Continue developing links with other agencies + develop service knowledge of range of EY support available to children who are Deaf/HI. Participate proactively in roll out of Team around child initiative across the County
	· Ensure signposting and access to available funding- through year

· Service involvement in Issues For Early Years group- through year

· Ensure opportunities for feedback on EY developments and issues in staff meetings- through year

· Development of Main Point of Contact role in line with LA policy- through year

· Continued involvement and development of role of CHSWG groups north and south of county. Participation in changes related to New Born Hearing Screening Programme and Quality Assurance as rolled out by NHS

· Increased involvement with Disabled Children’s Service and Children’s Centres- through year


	EY
	3) Continue to develop recent improvements in Early Years provision


	· Parent and toddler groups across the county continuing to meet on regular basis- through year

· Communication at home programme further developed along with Nursery deaf awareness/sign language training- through year

· Review of EY caseload allocation Spring 2010



	Assessment
	4) Further develop paperwork and processes for assessments, in particular approaches to assessment of Hearing and Communication policies.


	· Review and revise paperwork on Hearing Assessment(Spring 10)

· Hearing assessment working party established (Spring 10) and common county-wide approach to assessment developed

· Ensure views of child continue to be included in assessment and reporting arrangements (Spring 10)

· Develop coordinated approach to BSL, SSE and Makaton in collaboration with SALT and SSPSCSEN

	EY/ Leadership/

Management School Years
	5) To continue active involvement in supporting the authority as it increases access to buildings and resources thus ensuring children who are Deaf/Hearing impaired can enjoy and achieve in safe environments
	Support schools and settings in planning for accessibility, in developing their Accessibility Plans and in approaches to Disability Equality duties including:

· Specific child-centred advice –as necessary

· Response to individual schools requests for advice – as requested

· Support the LA on advice for new build schools, BSF programmes, discrete building adaptations and SAI expenditure- as need arises

	School Years
	6) To devise a simple system for tracking the impact of service involvement with individual children using the 5 ECM outcomes


	· TLR and leadership team to consider an appropriate methodology

· Use team meeting/development time to discuss with staff and develop the system

· Introduce system and review at end of year

	School Years/Complex Needs
	7) To develop resources and approaches for assessing children with complex needs
	· To work with the complex needs coordinators (PI and VI) to extend the Quest for learning milestones including consideration of Progression Guidance 

· Further extend these specifically for use by teachers in the service

	School Years/ Complex Needs
	8) To review the methodology used for supporting children in Derbyshire Special Schools and agree a common approach across all 3 sensory and physical services


	· Review existing practice across SSVI, SSDHI and SSPI

· Recommend a joint service approach for discussion with Heads of Service and other key personnel

· Implement methodology

	School Years
	9) To Continue to develop common service paperwork for working with schools. Continue to ensure this is accessible to staff via the service network drive
	· Paperwork developed, shared on service network drive and used with schools –

· Service network drive further developed to ensure paperwork is fully accessible and available

	School Years
	10) To further develop teaching strategies and approaches to children who are severe/profoundly deaf and those with cochlear implants


	Continue to develop service approaches to severe/profoundly deaf children who need regular teacher intervention. To include:

· Development of sign language and communication strategies

· Approaches to children who are in the process of having cochlear implants

· Consideration of schemes for ensuring equity of levels of support

· Further roll out of radio aid and soundfield system provision

All ongoing through the year to April 2011.

	Leadership and Management
	11) Further develop service INSET training packages for schools, settings and other agencies 
	· Ongoing development of Deaf awareness INSET for schools and settings

· Consideration of county-wide approach to TA training

· Further development of information sheets for schools on Audiological equipment

· Participation in county-wide SENCO training

	Leadership and Management
	12) To continue to review service monitoring and evaluation processes
	· Planning and preparation for continuing compliance assessment for Customer Service Excellence Award

· Ongoing review of performance management procedures

· Review of cross service evaluation procedures particularly in relation to different models of gathering feedback from schools and services

· Continuing liaison with DIAS on development of QDD process

	Leadership and Management/Beyond School
	13) Support Government and LA key priorities in relation to CYP with Disabilities


	· Support the roll out of strategic developments in CAYA and ensure staff awareness of these

· Active involvement in LA SEN EY review

· Active involvement in LA response to the Lamb Enquiry

· Support children’s centres in their planning for children with disabilities

· Maintain staff awareness of safeguarding arrangements

· Further develop service working protocols and practice for cross phase transfers and transition including supporting the transfer of funding from the LSC to the LA and consequential developments 

· Development of post-16 provision and the post-16 service in line with the above

· Develop opportunities for activities via Aiming High funding

· Continue to develop links between service protocols and CAF assessments

· Continue to address the process for implementing the Main Point of Contact role within services


4.2 Working with Special Schools.
The SSDHI recognises the need to work in partnership with Special Schools both with children who are Deaf attending such schools and also in joint work in the wider role of special schools. In the academic year 2009-10 over 50 caseload children were visited in Derbyshire Special Schools by members of the team. We have continued to try to provide whole school strategies for dealing with children who are Deaf as well as working with children on a one to one basis. The Service will continue to review its approaches to children in Special Schools over the coming year. The Service has also improved its links with the Service coordinators for Complex Needs in the Support Services for Vision and Hearing Impaired and is working on joint paperwork and approaches to children in Special Schools.
4.3 Joint working
There has been greater emphasis on joined up working practices in recent years, reflected in such documentation as the Children Act (2004), ‘Together from the Start’ and ‘Every Child Matters’. The Service continues to be pro-active in this approach and eagerly awaits further developments at a national and local level. 

The service has well developed and long standing relationships with other services and agencies both working specifically with Deaf children and students in Derbyshire and also the wider range of agencies working with children and young people generally.

The service also has a very good record of close joint working with the families of deaf children and students. 

The need to work with others has been reflected in the following actions:

· Joint Service Meetings of teachers in SSDHI (Support Service for Deaf and Hearing Impaired), SSVI (Support Service for Visual Impairment), SSPI (Support Service for Physical Impairment) and Joint Heads of Service meetings with Heads of SSPI and SSDHI and also with the Heads of SSPSCSEN (Support Service for Pre-School Children with Special Educational Needs) and SSSEN (Support Service for Special Educational Needs)

· Close work with SSSEN when working with children seen by both teams.

· Joint visits with Pre-School SEN team (SSPSCSEN)

· Joint working with medical professionals operating in Derbyshire from Tameside and Glossop. 

· Regular involvement in Early Years panel and other joint planning sessions for early years.

· Production of joint information/contact sheets to share with all services.

Much of this has been further development of existing good practice.

The Service is particularly concerned to build links with colleagues in Social Care and continues to be involved in the ongoing Social Care review of services to Deaf people. It awaits the outcome of the review and any further developments supporting the social care needs of children and young people in Derbyshire

There are also a number of multi-agency initiatives/forums specifically for children who are Deaf/Hearing Impaired:

	CHSWG (north Derbyshire)
	Children’s Hearing Services Working Group

	Area
	North of county

	Composition
	Parents

Speech/Language therapist

SSDHI staff (Pre and post 16)

ERS staff

NHS Audiologist + Audiology Technician

Social workers for the Deaf 

	Purpose
	sharing information

planning for improvements in services to deaf children

forum for implementing NHSP joint working recommendations

	Meeting frequency
	3x year

	Future planning/ issues
	CHSWG re-launched Dec 09 at the new Audiology clinic at Chesterfield Hospital

Consider ways to further involve parents

Further addressing of issues identified by the Newborn Hearing Screening Programme Quality Assurance Assessment, 2008.


	CHSWG (south Derbyshire)
	Children’s Hearing Services Working Group

	Composition
	Parents

Speech/Language therapist

SSDHI staff (Pre and post 16)

ERS staff

NHS Audiologist + Audiology Technician

Social workers for the Deaf

Representatives of the Derby Deaf Children’s Society

Teachers of the Deaf from Derby City

Rep for Royal School for the Deaf.

ENT Consultant

Paediatrician

	Purpose
	sharing information

planning for improvements in services to deaf children

joint training opportunities

	Meeting Frequency
	3x year

	Future Planning
	Multi-agency questionnaire in hearing services

Further joint working


	Early Years Centre
	

	Location
	Mackworth, Derby

	Funding
	Joint funded, staffed and resourced between Derbyshire County Council- Education/Social Care, Derby City Council- Education /Social Care, Royal School for the Deaf 

	Staffing
	Teacher of the Deaf (Derbyshire)

Social Worker for the Deaf (south of county)

Specialist Teaching Assistant (Derbyshire)

Admin Assistant

Visiting professionals include Paediatrician, Speech and Language Therapist, Audiologist

	Opening times
	Wednesday and Thursday weekly

	Target groups
	Families of Deaf/Hearing Impaired Children 0-5

	Purpose
	To organise/run:

· Communication groups

· Drop in days

· Workshops

	Management
	The work of the EYC is managed by a steering committee with representatives from health, education, social services, Royal School for the Deaf (RSD), parents of Deaf children and Deaf professionals

	Future planning and issues
	· Ongoing funding and staffing

· Ways to involve families new to the centre

· Supporting transition to the Altogether Project

· Provision of similar facilities across the county- there have been off-shoot groups that have met frequently in the Buxton and Chesterfield areas

· Building links with Children’s Centres


	Altogether Project
	

	Location
	Mackworth, Derby

	Lead Agency
	Derby Deaf Children’s Society

	Purpose
	provides opportunities for families to get together

	Target group
	Children who are Deaf/Hearing Impaired Age 5-13

	Activities
	workshops and social events


	Hear and Now Youth Club
	This is a Youth Club run in the north of the county for children and young people who are Deaf or hearing impaired. It is hugely popular with those who attend and is a key element in their social development and in creating opportunities for those involved to develop their signing skills.  

	Location
	Chesterfield

	Staffing
	Currently- 

Youth Service

Communication Support Workers from SSDHI

Other staff- some visits from Social Workers for the Deaf

	Meeting frequency
	Weekly- term time

	Purpose
	To develop social activities and opportunities for developing and practicing sign language

	Target groups
	Children and Young people 11-18 who are Deaf/Hearing Impaired


In addition to the above initiatives there are many excellent examples of grassroots joint working on a daily basis. Joint visits with other services happen regularly and referral routes between services are known by all members of the service. Contact lists of all services working with a family are in each pupil file and family information box. Joint working between Connexions service and the post-16 service have continued to develop well.  The area Connexions officers are known to the team and meet to discuss individual students. 

5.    Staff Development

5.1. Staff Development Planning:

The Service puts high priority on the development of the skills and knowledge of the staff working for it. Individual and service-wide training needs are identified via:

· Performance Management/Management Supervision

· QDD

· Service Development Plan

· Service Management meetings

· Heads of Service meetings and planning 

· Other priorities identified elsewhere- local and national initiatives, ICT developments, changes in NHS provision

Staff development can be via a number of methods- training courses, shadowing, observation, research, meetings with other professionals etc

5.2     Staff Development

Planning for staff development is done via the Performance Management schedule and the Annual Plan. Training and development over the past year has been around a range of topics and areas (see below).

5.3 Courses Attended 2009-10
Courses attended by staff for the year April 2009-April 2010 are outlined in the table below. They are a reflection of identified training needs and other areas that have arisen over the year.

Planning for staff development is done via the Performance Management schedule and the Annual Plan. Training and development over the past year has been around a range of topics and areas (see below).

	Topic

	Cochlear Implants and second implants 

	BSL pre-level 3

	Bilingual Settings

	TAC PAC

	ACE 2 (Assessment materials)

	Managing Behaviour of Deaf children and young people

	Assessment and monitoring of deaf children

	Short Term Memory Difficulties - book

	Auditory Neuropathy

	Missing the point day

	Narrative Assessments

	Intro for LSA'S

	literacy and writing skills

	new hearing aids


When individuals attend training there is an expectation that any skills or knowledge gained is shared with other team members and there is a regular slot on the team meeting agenda for this purpose.

There have also been a number of seminars organised by equipment suppliers, Audiology Dept staff or staff from within the team held at the service base looking at a range of products such as Radio Aids, Soundfield systems and other products.

5.4   Development through Performance Management.

Performance Management (Teachers) and Management Supervision (Support Staff) has taken place through the year in accordance with DCC and national guidelines. The Service’s Performance Management procedures operate via the following cycle:

Target setting/review: Sept-Nov

Classroom Observation: Jan-Feb

Review of targets: Spring/Summer

Caseload Review: May/June

The cycle has been reviewed to ensure it is in line with the revised Local Authority guidelines on Teachers’ Performance Management.

Support staff took part in management supervision throughout the year.  Again this has followed the standard DCC format with the setting of targets and a process for updating on progress towards targets. 

The objectives set and achieved by individual members of staff are guided by the Service’s Annual Plan. Priorities this year have included developing the following:

· Management skills

· Work with NHS colleagues and approaches to Pure Tone Audiometry and free Field testing

· INSET delivery skills and resources

· Developing advice and guidance around Soundfield systems

· Pupil/condition specific knowledge 

· Schemes of work for children/young people with high levels of need

· Developing Service paperwork and advice /information sheets
· Assessment processes and paperwork

· Skills, knowledge and schemes of work around EY or complex needs

5.5    INSET Delivery

Training has been delivered on a wide variety of topics. Most of the sessions for individual schools and settings have been around raising awareness of the needs of specific individuals or groups of children who are Deaf. Joint training on individual needs of children has also taken place where a child has a hearing impairment and additional needs. Other topics the service has delivered training on have included specific training on Hearing Aids and Soundfield systems, Accessibility, the role of the SSDHI and our support to schools. 

Feedback is received following each session and analysed for suggested improvements and further topics of training. The feedback from courses has been overwhelmingly positive

6. Evaluation of Service Provision.

6.1 Quality Development Dialogue (QDD)

The Quality Development Dialogue is a self evaluation tool based upon a set of quality standards.  An Officer from Derbyshire’s Advisory and Inspection Service works with the service for QDD.

The SSDHI has actively engaged in QDD. Two meetings per annum are scheduled to be held with our QDD adviser and there are also additional frequent contacts in between. We have adopted the DfES Quality Standards for Services and have used them in the LEA framework presented by the link adviser. In addition we have cross referenced these to the recent DCSF Quality Standards for Support Services (2008). We have rigorously evaluated our service against both these sets of standards and have drawn up action plans for improvement. These have then fed into the Service Development plans. The response from our QDD advisor to our Service delivery has been very positive. All aspects of service delivery were graded as Good.

6.2 Quality and Care Standards

Using the LA’s framework for self evaluation “Quality Standards in Education Support Services” we work to standards across all areas of service activity, namely:

· early years

· assessment

· the school year

· beyond school

· leadership and management 

We have continued to rigorously self evaluate our performance against the LA standards. In addition, we have audited our performance against the new DCSF Quality Standards for Support Services and the Ofsted Evaluation Schedule (modified autumn 2009 for DCC use). The QDD process gives external scrutiny to our in-house evaluation and identifies key areas for improvement. Key targets for the year that were identified were as follows:
· Ensure consistency of practice in relation to when to undertake hearing tests and ensure clarity for staff in relation to the reporting of outcomes. 

· Reflect on the implications for support for pupils with cochlear implants. 
· Facilitate staff attendance at a specific master’s course in relation to HI and EYFS. 
· Consider the development of the leadership and management structure within the EYFS.

· Further geographically zone staffing in relation to EYFS referrals. 
· Consider how to respond to and plan provision for pupils who are profoundly deaf, but who are not geographically close to ERS provision. 
· Link the monitoring and evaluation of pupil progress to specific assessments and intervention. 
· Reflect on the strategies to actively engage TAs more consistently. 
· As part of the rationalisation and confirmation of documentation ensure support for IEP targets is securely in place as part of the report to annual reviews. 
· Respond to the changes as required, resulting from the return of control to the local authority of FE College Funding
· Plan for the potential impact of South Derbyshire College not using the service from next September. 

These have been incorporated into service planning and progress is reported back to the QDD advisers via the QDD process.
All staff in the service work to uphold the council’s ‘Putting People First’ standards and the Service’s own Care Standards. The Head of Service monitors that the team meets these standards via observation of office practice, performance management and information gathered at staff meetings. External confirmation of this is then gathered via informal feedback from service users and formal feedback via service evaluations.

In addition the service works together with the health service and social care to meet the Quality Standards for Paediatric Audiology (education services section) from the National Deaf Children’s Society. 

The service has also been evaluated against the standards for new born hearing screening (NHSP) for the Chesterfield, South Derbyshire and the Tameside/Glossop areas.  These are national standards.  Derby and South Derbyshire had a further assessment in September 2009. This was very positive in its outcomes and recommendations. There were some recommendations for the service about future training for staff (Early Years and Complex Needs for Deaf children training) which the service is pursuing.
The Service is also working on action plans from the visits to Tameside and Chesterfield in Summer 2008. The recommendations here were around the further development of the CHSWG (Children’s Hearing Services Working Group), which have been carried out, and also about the further exploration within the team of the possibility of Service staff carrying out Ear Mould impression taking when on visits. The Service has discussed this thoroughly since then. The next round of assessments will be over summer 2010 and the Service is already involved in responding to self-assessment questionnaires on this.
6.3 Evaluation of Service Provision

As a service we use a range of instruments to monitor our performance and effectiveness over a yearly cycle. Each activity is evaluated and findings are used to inform development planning.  

	Activity
	Term

	Classroom visit observation
	At least annually for all teachers

	Quality Development Dialogue
	Autumn 1

Spring 2

Summer 2

	Monitoring of pupil files (planning; visit records; pupil outcomes; service level agreements)
	Autumn 1

	Caseload reviewing
	Summer 1/2



	Monitoring referrals assessment outcomes- for timeliness of support and outcome of actions
	Ongoing throughout year via staff meeting

	School questionnaire
	Summer 1

	Parental questionnaire
	Summer 1

	Other services questionnaire
	Summer 1

	Continuing professional development
	Autumn 2

Spring 2

Summer 2

	Pupil questionnaire/
	Summer 1 

	Performance management/management supervision reviews including review of job descriptions
	Spring 1

Autumn 1 (management supervision terms may vary)

	Performance against service care standards (including Putting People First)
	Autumn 2


6.4 Customer Service Excellence

In September 2009 the Service achieved the new Cabinet Office Customer Service Excellence (CSE) Award. This has replaced the previously held Charter Mark Award. This was in an application made jointly with the Support Service for Physical Impairment and the Support Service for Visual Impairment. 

This Award keeps the Service focused on Customer Service and with added emphasis on the following

Customer Journeys - how the experiences of dealing with our service develops for the people we work with and what they experience at different points in time when working with us

 Customer Insight - Knowing and understanding our customer groups

Timeliness and quality of support

Understanding the customer experience

Work is currently underway to ensure ongoing compliance with the standards set in the new Award and an Action Plan is in place for this.

6.5  Role of the Lead Officer

Regular reporting and meetings with the Assistant Education Officer for SEN ensures that the Lead Officer  is well briefed on progress and issues of concern within the SSDHI. It has enabled the Lead Officer  to monitor the Service and ensured that the SSDHI continues to meet the Local Authority’s strategic aims.  As well as providing very useful support for the Service the link is also a mechanism for the SSDHI to respond to consultation and influence Local Authority policies and procedures. The Assistant Education Officer’s support throughout the year has been invaluable to all members of the team and to the Head of Service in particular.

Some of the support provided by the Lead Officer:

· Providing performance management for the Head of Service.  This has enabled her to look at the management of the service through the work of the head.

·  Attending multi-agency focus group meetings.

· Chairing and organising Heads of Service meetings.  This has enabled heads of support services to raise issues, share practice and plan jointly for service development.

· Involvement in areas of concern, where meetings need to take place with other services or agencies.  Support is given to the head of service or team members in these situations.

· Encouragement and involvement in discussion and planning for service developments and innovations. In particular the planning day organised in the autumn term.

· Regular up-date and feedback meetings with the Head of Service to look at service progress against targets and discuss general issues or areas of concern.

· Representing the service with the Special Needs Department at senior management meetings etc.

· Providing information to the team and in particular the Head of Service with relation to new initiatives and LA developments, so that they can be reflected in service planning and delivery. 
6.6 Schools, colleges, parent, other services, pupil, and student evaluations.

This year a joint service evaluation exercise was carried out again in liaison with the Support Service for Visual Impairment and the Support Service for Physical Impairment. This took the form of questionnaires to Parents, Schools and Partner Agencies. The results were very pleasing. A detailed analysis of these results can be found in the appendix.

6.7 Actions following last year’s evaluations
The specific actions identified following last year’s family evaluations and our responses are as follows:

:

· Ensure families receive relevant and useful information at key points and as routine throughout their journey with the services 
The Service continues to send out /distribute a range of information including        information and advice about hearing impairments, deafness and communication, visit records and notes, reports for Annual Reviews, advice about the classroom management of a child and information about clubs and activities within the local area. This is all done as routine, either by staff distribution of information or mailings out to families. Email, where this is known, is also used as often as possible.

· Review availability of answer phones across all administrative bases.

The Service has improved its answer phone facilities at all bases used and messages can be left at any time in all bases on a number of extensions. There is not the funding for full time admin support for the team in all bases used so there will be a need for the answer phones to be relied on for at least some normal office hours. There have been further issues raised about this in this year’s questionnaire but the answer phones are available at all times.

· Review how messages are prioritised and teachers informed
Admin and other staff are aware of the need to pass messages on as soon as possible and, where a member of staff is part time, or not due back in the office for some time, then messages are also phoned through, emailed or passed on by text message

· Agree/inform frequency of visits with families. Professionally some children may only need to be visited annually but this will seem a long time between visits if parents are not aware
Where a child has a statement of Special Educational Needs the involvement of staff will be specified in this and staff will do the specific level of visits as a minimum. 

· Continue to inform families when the next visit (to home or school) is due via service visit records
The visit record for parents following a visit requires a date for the next visit to be recorded. Staff are aware of this and routinely fill it in.

· Remind schools of the importance of passing a copy of the visit notes to parents
Staff have been reminded to check this with schools and the vast majority of schools pass the information on. There are occasions when this has not happened and staff have been asked to be vigilant about this.

· Ensure families are aware of the difference in roles between the service and health departments

In response to the school questionnaires we have identified the following as specific actions that the Service is endeavouring to develop:

· Encourage schools to make the services aware of concerns when they happen so that the situation can be addressed in a timely manner and to the schools/settings satisfaction
· Reduce the length of time taken between the end of the assessment period and equipping pupils with equipment
· Continue to address the issue that some schools and settings are confused about the extent of service responsibility
· Where possible and agreed by school, feedback on visits is given to the SENCO/head teacher or class teacher (in addition to written visit records)
· Encourage schools to use service staff to support the writing of pupil targets
· Work towards increasing the amount of planned joint working with other services in relation to individual pupils

6.8 Communication Methods

The service follows protocols for communication including using the schools’ intranet for mailings to schools and the internal mail system for communication with other local authority premises.

All people who have contact with the service are given options on how they would prefer to be in contact with us and service staff endeavour to accommodate individual needs. The service has used interpreters to communicate with families and other service users and large print versions of assessments when working with others.

An evaluation of communication methods shows that in general:

· Families contact the service via the telephone although a small but growing number prefer to use email. There is diminishing contact via the postal system.

· Staff in the service contact families via the postal system for direct mailings such as information following referral, questionnaires and reports; the telephone and email are used for direct contact as required with the choice of the communication method used being the one preferred by the family; schools are used to hand deliver visit notes via the child visited although email is now often used for this purpose

· Service contact with schools (and vice versa) is increasingly done via email although the telephone is frequently used. Signed documents are sent via the internal post

· Service contact with other agencies (and vice versa) is usually done by email or telephone with written reports usually emailed or posted.

6.9 Comments on the Service

The Service has regularly sent out Comments forms to all service users in its mailings to parents. There have not been any comments received as a result of issuing these forms in the last year.

Recording of comments on the service via the staff meeting. 

There is a regular slot on the staff meeting agenda where comments received by members of the service are recorded. Many positive comments have been recorded as a result of this in regards to the following:

· Timeliness of promised work

· Thanks for support from schools/settings

· Thanks for support from families/children

· Quality of training delivered

· Thanks for work done with other agencies

6.10 Complaints

There were comments received by three people during the academic year 2009-10 that were considered as complaints

One was in regard to a setting not receiving notification about a member of staff being off sick and expecting them to turn up for an appointment. The service has reviewed its procedures in regard to this to ensure that it is unlikely to happen again. Apologies were passed on to all those affected.
Two were in regard to a disagreement between members of the service and schools/setting. Again the situations were both fully investigated and apologies were passed on where these were necessary, although the concerns about staff were not fully upheld in either case.

7 Finance
7.1 Budget set for 2010-11: Pre-16 Service: £591,403
Expenditure 2009-10

Pre-16 Service

	Allocation
	£576,271 

	Expenditure
	£575,325

	Level of under spend
	£946


Schools Access Initiative Fund
This budget is allocated to the Service via Cabinet. The SSDHI had a total allocation of £77,000 in 2009-10. This was used to purchase-

· Equipment and adaptations for schools to improve access- purchase of soundfield systems

· Funding for the relocation of these systems when a child changes class

· Funding for the maintenance of radio aids

· Materials for producing resources for pupils e.g. PC software

· Improving classroom environments to make them more Deaf friendly

· Equipment for use in assessing pupil’s needs 

· Training materials for schools preparing to take on a child with HI

The budget was fully used and children and young people across the county have benefited from the equipment purchases and environmental adaptations made. The same level of funding has been allocated to the budget for the year 2010-11. 

Post -16 Team Budget

This budget has been under considerable pressure recently as colleges have not been buying the service in to the same extent as previously. This seems set to continue. 

In 2006-7 there was an overspend of approximately £42,000

In 2007-8 there was an overspend of approximately £31,000

In 2008-9 this was actually turned into a net under spend/gain of £3,464

In 2009-10 an overspend of £11,091
There is ongoing uncertainty over the future of this team as South East Derbyshire College has ceased to use the support offered. In the meantime the costs of the service have been considerably reduced in recent years.

8. Future Planning:

8.1 Issues arising from previous reports:

Early years will continue to be a major priority for the service. This has been increasingly so following the New Born Hearing Screening Programme Initiative. The service is increasingly receiving referrals at a very early age and has a protocol to follow to ensure that families’ needs are responded to quickly. Service involvement in the Early Years Centre continues and the range and quality of provision there will continue to develop. The Service has an Early Years Team, as recommended by the NHSP Quality Assurance assessment last year and the work of the Service continues to improve because of the implementation of this. 
Following the appointment of new Early Years Coordinators (on a job share basis) in Spring 2010 an action plan has been developed. Priorities here are:

· Management and development of the programmes at the Early Years Centre

· Consolidation of the Communication at Home Programme and sharing of practice with SSPSCSEN and Speech and Language Therapists

· Revision of EY paperwork and development of resources

· Training for the wider team on EY issues

· Fuller participation and involvement in cross service and county-wide initiatives

Complex needs will remain a priority area for further training and development in the next academic year. This area will be developed by the Coordinator for Complex Needs and consideration be given in particular to:

· Work with special schools

· Supporting all members of the team in regard to complex needs

· Developing staff expertise

· Coordinating approaches with the SSPI and SSVI and improving paperwork for Special School work jointly with these services

· Training for staff on the Quest for Learning programme and resources

Post-16 Service After reducing the staffing of the team to a minimum again this year the service finances are looking much healthier than 2 or 3 years ago. There is ongoing uncertainty about future levels of demand.

8.2 Future developments and planning:

Priorities for the service for the coming year are itemised in the service development plan and QDD. Key areas for further development are:

· ICT usage both for children we work with and by staff

· Referral criteria, criteria for involvement, exit criteria and agreed appropriate levels and types of support across the county

· Ensuring the service runs efficiently by reducing travel costs and time as much as possible through caseload/patch revision and reviewing service criteria for involvement and how we work with children with lower levels of need

· Consistent approaches and common systems and paperwork in line with the ERS provision for Deaf children within the county

· Updating of the service database and a migration to the Local Authority central pupil database

· The range and quality of INSET delivered by the team

· Revision of service paperwork and procedures so as to reduce bureaucracy for team members and streamline processes

· Closer working relationships and joint planning and delivery with other services and agencies in line with multi-agency initiatives

· Transition work between phases and between school and college/work.

· How we listen to children and young people, their families and the people who work with them. Also how we use this information to develop service provision.

If you would like to comment about this report or anything written in it, or you would like to discuss the work of this service further please contact:

Phil Sutcliffe

Acting Head of Service

Support Service for Deaf and Hearing Impaired

Support Services Centre 

Brookside Road

Breadsall

Derbyshire

DE21 5LF

Telephone 01332 833958 (voice)

Fax: 01332 834005

Mobile/Text message: 07528 474802

Email: Philip.sutcliffe@derbyshire.gov.uk
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