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3. Contents

This practice guidance provides a framework for assessing whether a child is in
need and determining what service should be provided to meet the needs of that
child and family.

The local authority has responsibility to secure the well-being of children by
protecting them from all forms of harm and ensuring their development needs are
responded to appropriately. The Local Authority also has a responsibility to ensure
the children achieve the five outcomes of Every Child Matters.

This document will continue to evolve over time with the participation of staff and
others in shaping its progress.
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The Continuum Model of Children’s Needs

The continuum model of children’s needs has been developed integrating the
Framework for the Assessment of Children in Need and their Families and a number of
initiatives introduced by the Government Every Child Matters: Change for Children
Programme. This model is consistent with the Derby and Derbyshire Safeguarding
Children Procedures and the national guidance Working Together to Safeguard
Children 2007.” The model provides a framework to develop a common understanding
amongst professionals of children’s needs and vulnerabilities, shared assessment
procedures and a platform for inter-agency and multi-agency working.

|
Targeted Support
Single Practitioner I Integrated Support

Childrein with
additional needs

Children and families may experience a range of needs at different times in their lives.
All children including children with additional needs require access to high quality
universal services. Some children are at risk of poor outcomes. These children with
additional needs require targeted support from education, health children’s social care
or other services. Within this group of children with additional needs a small proportion
have more significant or complex needs which meet the threshold for intervention by
statutory and specialist services.

Children with complex needs require intensive support to meet their needs. This group
includes those children who require an assessment to determine whether or not they
are children in need, those that have been assessed as children in need and those who
have suffered or who are at risk of suffering significant harm.

Children in Need

The obligations of Local Authorities to assist families who need help in bringing up their
own children are laid down in legislation. Part Il of the Children Act 1989 is the basis in
law for the provision of local services to children in need. Children in this respect are
defined as under the age of 18 years (s105).

It shall be the general duty of every Local Authority:

. To safeguard and promote the welfare of children within their area who are in
need; and
. So far as is consistent with that duty, to promote the upbringing of such children

by their families, by providing a range and level of services appropriate to those
children’s needs.



http://www.derbyshirescb.org.uk/procedures/
http://www.derbyshirescb.org.uk/procedures/
http://www.everychildmatters.gov.uk/_files/AE53C8F9D7AEB1B23E403514A6C1B17D.pdf
http://www.everychildmatters.gov.uk/_files/AE53C8F9D7AEB1B23E403514A6C1B17D.pdf
http://www.opsi.gov.uk/acts/acts1989/Ukpga_19890041_en_4.htm#mdiv17
http://www.opsi.gov.uk/acts/acts1989/Ukpga_19890041_en_13.htm#mdiv105
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The Children Act 1989 places a specific duty on agencies to co-operate in the interests
of children in need in Section 17. The Children Act 2004 builds on and strengthens the
framework set out in the Children Act 1989. Section 11 requires a range of
organisations to make arrangements for ensuring that their functions, and services
provided on their behalf, are carried out in a way that safeguards and promotes the
welfare of children.

Several key principles which underpin the Children Act 1989 are found in Part Il of the
Act:

. it is the duty of the State thorough Local Authorities to both safeguard and
promote the welfare of vulnerable children;

. it is in the children’s interests to be brought up in their own families wherever
possible;

. whilst it is parents’ responsibility to bring up their children, they may need
assistance from time to time to do so;

. they should be able to call upon services, including accommodation (under s20

of the Children Act 1989), from or with the help of the Local Authority when they
are required.

The notion of partnership between the state and families is thus also established.

A child shall be taken to be in need if:

. he is unlikely to achieve or maintain or to have the opportunity of achieving or
maintaining, a reasonable standard of health or development without the
provision for him of services by a local authority;

. his health or development is likely to be significantly impaired, or further
impaired, without the provision of such services; or

. he is disabled.

And “family” in relation to such a child, includes any person who has parental

responsibility for the child and any other person with whom he has been living.

The critical factors to be taken into account in deciding whether a child is in need under
the Children Act 1989 are what will happen to a child’s health and development without
services, and the likely effect the services will have on the child’s standard of health and
development. Determining who is in need, what those needs are, and how services will
have an effect on outcomes for children requires professional judgement by children’s
social care together with colleagues from other professional disciplines who are working
with children and their families.

The duties and powers of the Local Authority to assess the needs of a child and to
provide services are outlined in Part Il of the Children Act 1989.

Children who are Suffering or are Likely to Suffer Significant Harm

Some children are in need because they are suffering or likely to suffer significant harm.
Concerns about maltreatment may be the reason for the referral of a family to children’s
social care or concerns may arise during the course of providing services to a family. In
such circumstances, the local authority is obliged to consider initiating enquiries to find
out what is happening to a child and whether action should be taken to protect a child.
The obligation is set out in Part V s47 of the Children Act 1989.



http://www.opsi.gov.uk/acts/acts1989/Ukpga_19890041_en_1.htm
http://www.opsi.gov.uk/acts/acts1989/Ukpga_19890041_en_4.htm#mdiv17
http://www.opsi.gov.uk/acts/acts2004/20040031.htm
http://www.opsi.gov.uk/acts/acts2004/40031--c.htm#11
http://www.opsi.gov.uk/acts/acts1989/Ukpga_19890041_en_4.htm#mdiv17
http://www.opsi.gov.uk/acts/acts1989/Ukpga_19890041_en_4.htm#mdiv17
http://www.opsi.gov.uk/acts/acts1989/Ukpga_19890041_en_4.htm#mdiv20
http://www.opsi.gov.uk/acts/acts1989/Ukpga_19890041_en_4.htm#mdiv20
http://www.opsi.gov.uk/acts/acts1989/Ukpga_19890041_en_1.htm
http://www.opsi.gov.uk/acts/acts1989/Ukpga_19890041_en_4.htm#mdiv17
http://www.opsi.gov.uk/acts/acts1989/Ukpga_19890041_en_6.htm#mdiv47
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This section of the Act requires local authorities to consider if action is necessary. To
make enquiries implies the need to assess what is happening to a child. The
procedures for such action to be followed are laid out in Working Together to Safequard
Children (2006), What to do if you are Worried a Child is Being Abused (2007) and in
the Derby and Derbyshire Safeguarding Children Procedures

The Children Act 1989 places a duty on:

. any local authority;

. any local education authority;

. any health authority, special health authority, National Health Service Trust or
Primary Care Trust; and

. any person authorised by the state;

to help a local authority with its enquiries. In addition, the Police have a duty and a
responsibility to investigate criminal offences committed against children.
Where a local authority:
a. are informed that a child who lives, or is found in their area:
ii. is the subject of an emergency protection order; or
iii. is in police protection; or
b. have reasonable cause to suspect that a child who lives, or is found in their area
is suffering, or is likely to suffer significant harm;
the authority shall make, or cause to be made, such enquiries as they consider
necessary to enable them to decide whether they should take any action to safeguard
or promote the child’s welfare.

The Process of Assessing Children in Need

Assessment is the first stage in helping a vulnerable child and his or her family, its
purpose being ‘to contribute to the understanding necessary for appropriate planning’
(Compton and Galaway, 1989) and action. Assessment has several phases which
overlap and lead into planning, action and review:

. clarification of source of referral and reason;

. acquisition of information;

. exploring facts and feelings;

. giving meaning to the situation which distinguishes the child and family’s
understanding and feelings from those of the professionals;

. reaching an understanding of what is happening, problems, strengths and
difficulties, and the impact on the child (with the family wherever possible);

. drawing up an analysis of the needs of the child and parenting capacity within

their family and community context as a basis for formulating a plan.

This concept is echoed in the work undertaken by Milner and O’Byrne (2002) who
prescribe five phases in undertaking an assessment:

1. Preparation. Deciding who to see, what data will be relevant, what the purpose
is and what the limits of the task are.
2. Data collection. People are met and engaged with, difference gaps are

addressed, and empowerment and choice are safeguarded as we come to the
task with respectful uncertainty and a research mentality.

3. Weighing the data. Current social and psychological theory and research
findings that are part of every qualified worker’s learning are drawn on to answer
the questions ‘is there a problem?’ and ‘How serious is it?’

3



http://www.everychildmatters.gov.uk/_files/AE53C8F9D7AEB1B23E403514A6C1B17D.pdf
http://www.everychildmatters.gov.uk/_files/AE53C8F9D7AEB1B23E403514A6C1B17D.pdf
http://www.dh.gov.uk/prod_consum_dh/groups/dh_digitalassets/@dh/@en/documents/digitalasset/dh_4061303.pdf
http://www.derbyshirescb.org.uk/procedures/
http://www.opsi.gov.uk/acts/acts1989/Ukpga_19890041_en_1.htm
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4, Analysing the data. One or more of the analytical maps are then used to
interpret the data and to seek to gain an understanding of them in order to
develop ideas fro intervention.

5. Utilising the analysis. This is the stage in which judgements are finalised.

The assessing social worker rarely meets with an individual on a truly voluntary,
partnership basis. Social work intervention involves unequal power relations because
the social worker can do something to people against their will which they cannot do to
social workers, or because social workers have something people want and can decide
whether or not to give it to them. Inevitably, this means that decisions are made
involving some sort of judgement.

There is however a very important distinction, between ‘making a judgement’ and being
‘judgemental’. Social workers are required to face the challenge and responsibility of
the former in order to be child centred; they need to avoid the prejudice, close-
mindedness and blaming implicit in the latter. Assessment involves making a
judgement and that is the responsibility of the social worker.

A number of key principles, which draw on findings from research, underpin work with
children and their families. They are important in understanding the framework for
assessment and in considering how an assessment is to be carried out.

Principles Underpinning the Assessment Framework

. Child centred

. Rooted in child development

. Ecological in their approach

. Ensure equality of opportunity

. Involve working with children and families

. Build on strengths as well as identify difficulties

. Are inter-agency in their approach to assessment and the provision of
services

. Continuing process, not a single event

. Carried out in parallel with other action and providing services

. Grounded in evidence based knowledge
Focussed on outcomes for children

The Framework for the Assessment of Children in Need and their Families (DoH 2000)
is the established method of assessing children in need.

Assessing whether a child is in need and the nature of these needs requires a
systematic approach which uses the same framework or conceptual map for gathering
and analysing information about all children and their families, but discriminates
effectively between different types and levels of need. It requires a thorough
understanding of:

. the developmental needs of children;

. the capacities of parents or caregivers to respond appropriately to those needs;

. the impact of wider family and environmental factors on parenting capacity and
children.

4
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These are described as three inter-related systems or domains, each of which has a
number of critical dimensions. The interaction or the influence of these dimensions on
each other requires careful exploration during assessment, with the ultimate aim being
to understand how they affect the child or children in the family.

Figure 1. The Assessment Framework
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Assessment of Risk

All workers assessing the needs of children, young people and their families must
consider the following:

. Strengths, needs and risk factors in all three domains of the assessment
framework;

. Exposure to risk factors is associated with an increased likelihood of
experiencing negative outcomes;

. The combination or accumulation of risk factors, especially when occurring

across more than one domain, results in a much higher probability of a child
suffering negative outcomes;

. Exposure to protective factors may reduce the likelihood of negative outcomes;

. Decision relating to the type of intervention necessary must be evidenced based,
using professional judgement, backed by consultation and supervision.

There is no specific section in the assessment which refers to risk, this should be
addressed in whichever section is relevant to the harm the child might suffer and an
analysis of this risk should be included in the plan. The plan will explicitly address the
needs to be safe and services which are provided to maintain the child’s safety. The
Resilience/Vulnerability Matrix which follows is a useful tool identifying the
vulnerabilities of children.
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Professionals from a number of agencies, but in particular health and education, are a
key source of information regarding children who are, or may be, in need. They may
already know these children and their families well and, if so, they will be key in
assisting children’s social care in carrying out the assessment. They may have
conducted an earlier assessment using CAF

The following principles should guide inter-agency, inter-disciplinary work with children
in need. Itis essential to be clear about:

. the purpose and anticipated outputs from the assessment;

. the legislative basis for the assessment;

. the protocols and procedures to be followed,;

. which agency, team or professional has lead responsibility;

. how the child and family members will be involved in the assessment process;

. which professional had lead responsibility for analysing the assessment findings
and constructing a plan;

. the respective roles of each professional involved in the assessment;

. the way in which information will be shared across professional boundaries and
within agencies, and be recorded;

. which professional will have responsibility for taking forward the plan when it has

been agreed.
Communicating with Children

If the process of assessment is to be child centred, an understanding of what happened

to the child cannot only be gained from information contributed by family members or other
professionals who know the child. Direct work with children is an essential part of the
assessment, as well as recognising their rights to be involved and consulted about

matters which affect their lives. This applies to all children, including disabled children.
Communicating with disabled children requires more preparation, sometimes more time
and on occasion’s specialist expertise, and consultation with those closest to the child.

There are five critical components in direct work with children: seeing, observing,

talking, doing and engaging:

. Seeing children: an assessment cannot be made without seeing the child,
however young and in whatever circumstances. The more complex or unclear a
situation or the greater level of concern, the more important it will be to see the
child regularly and to take note of appearance, physical condition, emotional
wellbeing, behaviour and any changes which are occurring.

. Observing children: the child’s responses and interactions in different situations
should be carefully observed wherever possible alone, with siblings, with parents
and/or caregivers or in school or other settings.

. Engaging children: this involves developing a relationship with children so that
they can be enabled to express their thoughts, concerns and opinions as part of
the process of helping them to make real choices, in away that is age and
developmentally appropriate.

. Talking to children: talking to children requires skill, confidence and careful
preparation by practitioners. Issues of geographical distance, culture, language
or communication needs may require specific consideration before deciding how
best to communicate with a child.
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. Activities with children: undertaking activities with children can have a number
of benefits. They can allow positive interactions between the worker and the
child to grow and to enable the worker to gain a better understanding of the
child’s responses and needs.

Children have been asked what they consider to be good professional practice. They
value social workers who are:

. Listeners

. Available and accessible

. Non-judgemental and non-directive

. Humorous

. Straight-talking

. Trust worthy and can maintain Confidentiality when able

Working with Equality/Diversity

As stated in the Guidance to The Children Act (DoH et al 2000) ‘since discrimination of
all kinds is an everyday reality in many children’s lives, every effort must be made to
ensure that agencies’ responses do not reflect or reinforce that experience and, indeed,
should counteract it.’

Various research findings have consistently found that disabled children and families
from minority ethnic groups receive a poorer service than children who do not come
from these groups.

Minority ethnic families, and families with children having disabilities, may face personal
and institutional discrimination. Such issues compound other problems of parenting.

Principles

. All children, irrespective of cultural and ability, can potentially be subject to abuse
and neglect

. The assessment process should maintain a focus on the needs of the individual
child

. Cultural factors neither explain nor condone acts of omission or commission
which place a child at risk of significant harm

. All children have a right to grow up safe from harm

. Professionals should guard against myths and stereotypes — both positive and
negative — of black and minority ethnic families, and children with disabilities

. Anxiety about being accused of racist practice should not prevent the necessary
action being taken to safeguard a child

. Abuse to a child may be disguised by the disability, therefore workers need to be
aware of broader issues when undertaking assessments

. Workers should be sensitive to differing family patterns and lifestyles, and to
child rearing patterns that vary across different racial, ethnic and cultural groups

. Workers should be aware of the broader social factors that serve to discriminate
against black and minority ethnic people, and people with disability

. Working in a multi-racial and multi-cultural society requires workers and
organisations to be committed to equality in meeting the needs of all children and
families
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. Workers need to understand the effects of harassment, discrimination and
institutional discrimination as well as cultural misunderstanding or
misinterpretations.

This Guidance is to assist workers when working with all families and the following
considerations should be applied at all times:

. Services provided should be flexible, easily accessed and should be of good
quality

. Facilities should be made available to address the special physical and
emotional needs of children

. Each agency should have coherent processes to respond to the initial contact, or

referral and assessment processes, which involve families in deciding how their
needs will be best met

. Plans and reviews of children’s needs should be carried out in accordance with
regulation and guidance, and should include objectives and record of steps taken
to achieve these

. Communication needs of all children and their families should be met when they
have contact with any agency. Information about available services should
always be provided in ways which they can understand

. All agencies should have non-discriminatory service delivery, recruitment and
employment practices, which underpin a commitment to equal opportunities

. All agencies should have clear and comprehensive policies and procedures for
provision of services

. Workers should not be afraid to ask for help or to accept assistance

. Assumptions should not be made about how a particular family works or receives
support.

Sharing Information

Knowing when and how to share information isn’'t always easy — but it's important to get
it right. Children, young people and their families need to feel reassured that their
confidentiality is respected. In most cases you will only share information about them
with their consent, but there may be circumstances when you need to override this.

“No inquiry into a child’s death or serious injury has questioned why information was
shared.
It has always asked the opposite” G. Nunnery, Solicitor, Lewisham.

Six Key Principles:

1. Explain openly and honestly at the outset what information will or could be
shared, and why, and seek agreement — except where doing so puts the child or
others at risk of significant harm

2. The child’s safety and welfare must be the overriding consideration when making
decisions on whether to share information about them
3. Respect the wishes of children or families who do not consent to share

confidential information — unless in your judgement there is sufficient need to
override that lack of consent
4. Seek advice when in doubt
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5. Ensure information is accurate, up-to-date, and necessary for the purpose for
which you are sharing it, shared only with those who need to see it and shared
securely

6. Always record the reasons for your decision — whether it is to share or not.

Points for consideration:

Is there a legitimate purpose for you or your agency to share information?
Does the information enable a person to be identified?

Is the information confidential?

If so, do you have consent to share?

Is there a statutory duty or court order to share the information?

If consent is refused, or there are good reasons not to seek consent, is there
sufficient public interest to share information?

7. If the decision is to share, are you sharing the right information in the right way?
8. Have you properly recorded your decision?

See Information sharing protocol

OuhrwNE

Children in Need: Request for a Service (Referral), Assessment, Planning and
Review

Time is critical in a child’s life. A timely response to a child’s needs means that the
process of assessment cannot continue unchecked over a prolonged period without an
analysis being made of what is happening and what action is needed. Timescales have
now been introduced in the objectives for children’s social care.

Initial Contacts

When a contact has been made to children’s social care, business services will obtain
the following information:

. Name of child (ren)

. Date of birth

. Ethnicity/Religion

. Language

. Home

. Name of Referrer and Designation

. Address/Contact Number for referrer

. Professional and agencies involved and contact details
. All relevant information the referrer has

. A clear reason for the contact being made

. A copy of the Common Assessment if completed
. Parental awareness of referral.

The child/children’s name will be checked against the electronic recording system
(Frameworki). It is necessary to check if:

. the family is currently allocated to a social care professional

. previously known and the nature of that involvement eg previous child protection
plan

. whether a CAF has been completed

. if there is an identified Lead Professional.

10
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An ICS Contact Record will be completed in all cases where a professional, family
member or member of the public makes contact with children’s social care. See ICS
Contact Record. There are 3 exceptions to this rule:

. if the case is already allocated to a social worker then a case record should be
completed and the information provided to the referrer

. If a CAF has been completed and a Lead Professional is known the information
will be provided to the referrer unless concerns suggest otherwise

. when advice is being requested and a child’'s name has not been provided, in
these circumstances the person making the request will be required to record the
advice given.

The telephone caller will be transferred to a duty worker together with the completed
ICS Record Contact. The duty worker will make a judgement as to whether:

1. a child may have additional need/s and may benefit from signposting to a
specific service or advice being

2. a child has additional needs, a pre-CAF checklist would indicated
whether a CAF should be undertaken

3. the child’s needs are complex which indicate a referral should be made to

children’s social care for a Initial Assessment to be undertaken to determine if a
child is in need (this includes children who may have experienced or at risk of
significant harm which indicate a section 47 enquiry is required).

Advice will be provided to the referrer regarding appropriate signposting or referral to a
specific service, this may include completing a referral on behalf of the family. The
case will then be closed and the referrer informed of this decision and its rationale, as
well as the parents or caregivers and the child, if appropriate.

Support will be available to the referrer in completing the pre-CAF checklist and if
appropriate identifying the most appropriate person to complete the CAF. Guidance will
also be available in accessing the eCAF and navigating the CAF processes. See CAF
procedures and table of indicators

If the judgement is made that the child may have complex needs the duty worker will
complete a detailed ICS Referral and Information Record. Information will be obtained
from the referrer and from historical information held by children’s social care. If
information is contained within a paper file this file will be recalled at the earliest
opportunity. If the child has been previously subject to a CAF this assessment will also
be requested.

The ICS Referral and Information Record will be allocated within 1 working day in order
to undertake an Initial Assessment. The Initial Assessment may be very brief when a
judgement is made that a child is believed to have experienced or to be at risk of
significant harm (section 47 enquiry received). The duty worker will provide in writing
confirmation of the outcome of the referral. The process from a contact to children’s
social care being made and the decision about the response required will be completed
within 1 working day. Under no circumstances should this process be delayed. See
electronic form, and table of indicators.

The following process map has been devised to assist professionals in identifying
children with additional needs and how those needs can be appropriately met.

11
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Initial Assessment

The Initial Assessment is defined as a brief assessment of each child referred to
children’s social care. It should address the dimensions of the Assessment
Framework, determine whether a child is in need, the nature of services required,
and whether a more detailed core assessment should be undertaken.

Standards for the Assessment of Children in Need can be found by clicking here.

The following criteria have been developed to assist staff in identifying the complex
needs of children.

Children in Need Indicators

. Children with a disability (with a permanent and substantial impairment
of function);
. Children with a life threatening medical condition;

. Children with significant emotional and behavioural difficulties or with
significant mental health needs;

. Children with additional needs and consent to a CAF has been refused

. Homelessness;

. Young people who are involved in alcohol or substance misuse;
. Children/young people who are being sexually exploited;

. Young people who are at risk of forced marriage;

. Children and young people who are young carers;

. Children whose parents or carers have a physical or learning disability,
have mental ill health, are seriously ill, or misuse substances;

. Children whose parents are experiencing difficulty in providing a
reasonable standard of parenting;

. Children/young people living in situations where an adult carer has
experienced or is at risk of domestic violence ;

. Children and young people experiencing harassment on the basis of
race, gender, culture or sexuality;

. Children and young people who are living in families where there are
serious family relationship problems;

. Children and young people who display behaviour which is sexually
harmful

. Children and young people who are runaways.

A decision to gather more information constitutes the need for an Initial
assessment. This assessment will be undertaken within 7 working days but could
be very brief depending on the child’s circumstances eg (section 47 enquiry
required). An Initial Assessment is deemed to have commenced at the point of
referral to children’s social care or when new information on an open case indicates
an Initial assessment should be repeated. If during the course of the assessment a
judgement is made that the child is not in need, the Service Manager may regard the
assessment as complete and authorise no further action.
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47 enquiry and will be seen during the enquiry. The Service Manager will record the
reason for this decision. When the referral is about a child concern the child should be
seen within 2 working days of the contact being made to children’s social care. When
the child is subject to a section 47 enquiry the child should be seen within 24 hours
unless in exceptional circumstances this has been agreed within a strategy discussion
and this decision should be recorded.

The Initial Assessment should be undertaken in accordance with the Framework for the
Assessment of Children in Need and their Families (Department of Health et al., 2000).
Where a Common Assessment has been completed, this information should be used to
inform the Initial Assessment. Information should be gathered and analysed within the
three dimensions of the Assessment Framework. The initial assessment process
should not repeat a good assessment; information gathered through the course of the
CAF should be added to special assessment issues.

The Initial Assessment should address the following questions

. What are the development needs of the child?

. Are the parents able to respond appropriately to the child’'s identified needs?

. Is the child being adequately safeguarded from significant harm, and are the
parents able to promote the child’s health and development?

. What impact are family functioning and history, the wider family and

environmental factors having on parents’ capacity to respond to their child’s
needs and the child’s developmental progress?
. Is action required to safeguard and promote the welfare of the child?

Child/Young Person’s Plan

The assessment should determine whether a child is in need and conclude with a
Child/Young Person’s Plan which should identify the child’s needs in accordance with
the National Assessment Framework dimensions. The plan will set out how the child’s
identified needs will be responded to, what actions or services need to be provided, the
frequency and length of the service to be decided, the person or agency responsible to
provide the service, the date the service should commence and, if known, the date the
service should be completed. The plan should state the planned outcomes for each
identified need and the service to be provided. The Initial assessment should also
decide whether a more in depth/specialist assessment if required eg Core Assessment,
Psychiatric Assessment.

The details of the plan are bench marks against which the progress of the family and
the commitment of the workers are measured, and therefore it is important that they
should be realistic and not vague statements of good intent.

The analysis, judgement and decisions made will form the basis of a plan of work with a
child in need and his or her family. The complexity or severity of the child’s need will
determine the scope and detail of the plan.

The plan must include the following:

. What services will be provided or commissioned and by whom and what the
purpose of the service is;
. The timing and nature of contact by workers with the family;
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. Specific commitments to be met by the family;

. Specific commitments to be met by the workers involved-from each agency;

. Which components of the plan are negotiable and which are not;

. What specifically needs to change and the goal to be achieved and in what
period;

. What is acceptable and unacceptable care of the child;

. What action would be taken if there are concerns that the plan is not being
actioned, the family does not cooperate or the child may be at risk of harm

. The views of the parent and child.

Child in Need Reviews

The child’s plan should be agreed by all parties involved in the assessment and plan
and signed by all parties. A copy of the assessment and plan should be provided to the
child, parent/caregiver and professionals working with the family. The Initial Child in
Need Review meeting should be held within 3 months of the completion of the
assessment and plan. Subsequent meetings will be held at a frequency of not more
than 6 months.

The Children in Need Review Meeting will be chaired by an independent manager who
has no responsibility for the direct line management of the case. The child/young
person (as appropriate), parent/caregiver and professionals working with the child and
family will be invited to the meting. The aim of the meeting will be to monitor the
implementation of the child in need plan against the objectives identified within the plan.
Revisions to the plan will be made in accordance with the childs needs; this may
include a decision for no further action to be undertaken by children’s social care. The
outcome may suggest the child continues to have additional needs and would benefit
from a professional undertaking the role of Lead Professional responsible for co-
ordinating the Team around the Child Action Plan. See Child in Need Review Episode.

Core Assessment

A Core Assessment is defined as an in-depth assessment which addresses the central
or most important aspects of the needs of a child and the capacity of is or her
parents/caregivers to respond appropriately to these needs within the wider family and
community context. While this assessment is led by children’s social care, it will
invariably involve other agencies or independent professionals, who will either provide
information they hold about the child or parents, contribute specialist knowledge or
advice to children’s social care or undertake specialist assessments. Specific
assessments of the child and/or family members may have already been undertaken
prior to referral to children’s social care. The findings from these should inform this
assessment. There should be an analysis of the findings which will provide an
understanding of the child’s circumstances and inform planning, case objectives and
the nature of service provision. See Standards for Core Assessments

A Core Assessment should always be completed when:

. Where an Initial Assessment has concluded a more in-depth assessment is
required

. Care proceedings or other legal processes are being considered

. A section 47 enquiry is being undertaken
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. A child has been placed in care or is at risk of being placed in care

. A disabled child has complex needs

. A child in need plan is not achieving the desired outcomes

. There have been 2 Initial assessments completed in respect of any child in the
family in the previous 12 months.

. When carrying out assessments under the Leaving Care Act 2000 Regulations

. When considering post adoption support

. When considering complex needs requiring a high cost resource

. Placement breakdown of a long term placement

. When considering a 52 week placement of a child in a residential school

. Other complex cases eg multiple need indicators, asylum seeking children,

persistent runaways.

The timescale for completion of the Core Assessment is a maximum of 35 working
days. A Core assessment is deemed to have commenced as the point the Initial
assessment ended, or a strategy discussion decided to initiate enquiries under section
47, or new information obtained on an open case indicates a Core Assessment should
be undertaken. Where specialist assessments have been commissioned by children’s
social care from other agencies or independent professionals, it is recognised that they
will not necessarily be completed within the 35 working day period The assessment
should be concluded pending that specialist assessment. Appropriate

Services should be provided whilst awaiting the completion of the specialist
assessment.

The process of assessment should be carefully planned, a number of key
guestions should be considered:

Who will undertake the assessment and what resources will be needed?

Who in the family will be included and how will they be involved (remembering absent
or live-out family members, wider family and others significant to the child)?

In what groupings will the child and family members be seen and in what order?

Are there communication issues? If so, what are the specific communication needs and
how will they be met?

What methods of collecting information will be used? Which questionnaires and scales
will be used?

What information is already available?

What other sources of knowledge about the child and family are available and how will
other agencies and professionals whop know the family be informed and involved?
How will family members consent be gained?

Where will assessment take place?

What will be the timescale?

How will information be recorded?

How will it be analysed and who will be involved?

At the conclusion of either an Initial or Core Assessment, the parent(s) and child, if
appropriate, should be informed in writing, and/or in another more appropriate medium,
of the decisions made and be offered the opportunity to record their views,
disagreements and to ask for corrections to recorded information.

The ICS Core Assessment Record should be completed within the child’s electronic
record. A separate Core Assessment should be completed in respect of every child in
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the family, unless a decision to the contrary has been taken by the Service Manager
and recorded. See ICS Core Assessment Record tools and checklist on Frameworki
Procedural Help.
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Appendices

A summary of indicators of children with additional needs

A Summary of the vulnerabilities/indicators which may be identified in children
presenting complex needs

ICS Contact Record

ICS Referral and Information Record

Standards for the Assessment of Children in Need
Initial Assessment

Child’s Plan

Section 47 enquiry

Standards for Core Assessment

ICS Core Assessment
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A summary of indicators of children with additional needs

1. Development Needs of Baby, Child or Young Person

Health.
e Defaulting on immunisations/checks

Is susceptible to minor health problems

Slow in reaching developmental milestones

Minor concerns re diet/hygiene/clothing

Starting to default on health appointments

Concerns re diet, hygiene, clothing

Smokes, substance misuse

Some concerns around mental health

Education and learning

Have identified learning needs that places them on
‘school action’ or ‘school action plus’

Identified learning needs and may have a Statement
of Special Educational Needs

Poor punctuality

Pattern of regular school absences

Not always engaged in learning eg poor
concentration, low motivation and interest

Not thought to be reaching educational potential
Reduced access to books/toys

Emotional and Behavioural Development

Some difficulties with peer group relationships and
with adults

Some evidence of inappropriate responses and
behaviours

Can find managing change difficult

Starting to show difficulties expressing sympathy
Finds it difficult to cope with anger, frustration and
upset

Identity
e Some insecurities around identity expressed
eg low self esteem for learning

e May experience bullying around ‘difference’

Family and Social Relationships

Limited support from family and friends

Has some difficulties sustaining relationships
Has lack of positive role models

Involved in conflicts with peers/siblings

Social Presentation
Inappropriate dress for different settings
Poor level of personal hygiene

Self-Care Skills

Not always adequate self-care

Slow to develop age-appropriate self-care
skills

2. Parents and Carers

3. Family and Environmental Factors

Basic Care

Parental engagement with services is poor

Parent requires advice on parenting issues
Professionals are beginning to have some concerns
around child’s physical needs being met

Parent is struggling to provide adequate care
Previously looked after by Local Authority

Ensuring safety

Some exposure to dangerous situations in the home
and community

Parental stresses starting to affect ability to ensure
child’s safety

Emotional Warmth

e Inconsistent responses to child by parent(s)

e Unable to develop other positive relationships
e Perceived to be a problem by parents
e May be subject to neglect

Stimulation

e Spends considerable time alone eg watching TV

e Child is not often exposed to new experiences

Guidance and Boundaries
Can behave in an anti-social way in the
neighbourhood

Family History and functioning

Parents have some conflict or difficulties that
can involve the children

Has experienced loss of significant adult eg
bereavement or separation

May be needed to look after younger siblings
Parent has physical/mental health difficulties

Wider family

Family has poor relationship with extended
family or little communication

Family is socially isolated

Housing
e  Some aspects of poor housing

e Family seeking asylum or refugees

Employment

Periods of unemployment of the wage earning
parent(s)

Parents have limited formal education
Parents starting to feel stressed around
unemployment/work

Income

e Lowincome and debt
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Stability

Parent/carer offers inconsistent boundaries

Key relationships with family members not always
kept up

May have different carers

Starting to demonstrate difficulties in attachments

Family’s Social Integration
e Family may be new to area
e  Some social exclusion experiences

Community Resources
Poor quality universal resources but family may
have access issues
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Summary of the vulnerabilities/indicators which may be identified in
children presenting complex needs. This includes children who may
have suffered or be at risk of suffering significant harm

1. Development Needs of Baby, Child or Young Person

Health
e Has severe/chronic health
problems
o Persistent substance
misuse/smoking
o Developmental milestones
unlikely to be met
« Early teenage pregnancy
« Serious mental health issues
« Learning disabilities
Education and Learning
e Is out of school
o Permanently excluded from
school or at risk of permanent
exclusion
e Has no access to leisure
activities
Emotional and Behavioural
Development
« Regularly involved in anti-
social/criminal activities
« Puts self or others in danger eg
missing, absconding
« Suffers from periods of
depression
« Self-harming or suicide attempts

Identity
« Experiences persistent discrimination eg on the basis
of ethnicity, sexual orientation or disability
« Is socially isolated and lacks appropriate role models
Family and Social Relationships
« Periods of being accommodated by the Local
Authority
« Family breakdown related in some ways to the child’s
behavioural difficulties
« Subject to physical, emotional or sexual abuse or
neglect
« Is the main carer for a family member
Social Presentation
« Poor and inappropriate self-presentation
Self-care Skills
« Neglects to use self-care skills due to alternative
priorities eg substance misuse

2. Parents and Carers

3. Family and Environmental Factors

Basic Care
« Parents unable to provide ‘good
enough’ parenting that is
adequate and safe
o Parents’ mental health problems
or substance misuse significantly
affects care of the child
« Parents unable to care for
previous children
Ensuring Safety
o There is instability and violence
in the home
« Parents involved in crime
« Parents unable to keep the child
safe
o Victim of crime
Emotional Warmth
« Parents inconsistent, highly
critical or apathetic towards the

child
Stimulation
« No constructive leisure time or
guided play

Guidance and Boundaries
« No effective boundaries set by
parents
« Regularly behaves in an anti-

Family History and functioning
« Significant parental discord and persistent domestic

violence
« Poor relationships between siblings
Wider family

« No effective support from extended family
« Destructive/unhelpful involvement from extended
family
Housing
« Physical accommodation places the child in danger
Employment
« Chronic unemployment that has severely affected
parents’ own identities
« Family unable to gain employment due to significant
lack of basic skills or long-term difficulties eg
substance misuse
Income
« Extreme poverty/debt impacting on ability to care for
the child
Family’s Social Integration
« Family chronically socially excluded
« No supportive network
Community Resources
« Poor quality services with long-term difficulties with
accessing target populations
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social way in the neighbourhood
Stability
« Beyond parental control
e Has no-one to care for him/her
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ICS Contact Record
ICS Contact Record DDE“B”H'HE
County Council

I praving |t for peaple

Child / Young Person Details

Hame:|Best Practics |
Date of birth|01/04/2008 |
Person ID 514000
Pleaze enzure, where possible, that a contact telephone number for the family is recorded here:

Contact telephone
number
If a telephone number iz available pleass amend the childs personal detailz screen with this information.

Click on the LIVE link at the foot of the page.
About the contact

Feason for contact

Dioes the referrer wish to remain ancnymous?

CYES CND

Are parent{a)carer{s) aware of thiz contact?

O YES O NO O UNEMOWN

Any reguests for information regarding a Service User or concerns regarding a child or young person

must be passed to the Duty Worker for a Referral fo be complated.
Please indicate reason for contact:

O Reguest for information O Reguest for service

O Reporting a concern O Oiher agency check if childyoung person known
to Social Services
[0 Motice of ather agency contact with childfyoung O A notification
person

Iz thers any known
previous Social
Services
rvalvement?

If yes, closure date|
of mozt recent
rvalvement:

Mame of team last
involved?

Page ol 3
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If the Initial Contact is a Notification to Social Services, please confirm the type of Notification
O Child protection register notfication confirmationd Homeless family

O Perzcn posing a rizk to a child O Childiren placed for adoption by ancther Local
Authority
O Child/ren placed in Deryyshire by ancther Local O Missing childiren
Authority
O Child/ren on ancther Local Authority child O Special Educational Nesds Statement - info
orotection register reguired
O Domestic abuss O Private fostering arrangement
Other type of
Mofification - please
apecify:

FOR ALL INITIAL CONTACTS (EXCEPT MISSING CHILDREN) WHERE NO FURTHER ACTION IS
REQUIRED A TASK MUST BE SENT TO THE RELEVANT SERVICE MAMAGER TO CONFIRM THIS
COUTCOME.

Summary of action taken:
O Provision of information / advice Referral to ancther agency O Paszed cn as a referra
O Me further action

Notification Guidance

Far Child Protection Register Motification Cenfirmation, complets Initial Contact and paszs o the
approprigte duty worker.

Far Child placed in Derbyshire by another Local Authority this should be dealt with by Business Services
at Headquarters.

Feor Childfren on ancther Local Authority CF Register this should be dealt with by the CF office at 5t
Helenas, Chesterfield.

ALL nofifications of Domestic Abuse must be passed to the appropriate duty worker.

Far Migsing childiren, this should be dealt with by Business Services at Headgquarisrs.

For ALL people poging a risk to a child, thiz should be dealt with by the CP office at DeBradelei, Belper
Please redirect if necessary.

For SEM Statements where information is required, complets Initial Contact and pass o the Duty Worker,
Far Private Foatering notification complete Initial Contact and pass to the appropriate duty worker.
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ICS Referral and Information Record
ICS Referral and Information Record @DEHB‘I’SHIHE
County Council
Impreving llie -

Basic Referral Information

The Referral and Information Record gathers together the essential information about a child or young
pErson.

IT is expected that within one working day of a referral being received there will be a decizion about
what response is requirsd. (Paragraph 3.2, Framework for the Assessment of Children in Nesd and
their Families, 2000).

Person |D: 614000
Child's Mame: Best Practice

Council with Social
Services
Responsibility
(CSSR):

Coes the referrer wish to remain ancmymousz?

CYVES D ND

Family and Household Member Details

Mothers Details:
Mame| |
Address

Telephone

Cate of Birth

Ethnicity|

First language
O Main Carer?

O sware of Referral?

O Conzent Obtained?

Maother's view of
referral:

Page fl 11
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Fathers Detaila:

First language|
O Parental Responsibility?
O Main Carer?
O sware of Referral?
O Consent Cotained?
Father's view of

Significant Others:
MName

Diate of Birth|

Address Relationship DOB: Refermmed PR Held Main Carer Aware

Pleazs enzure that ALL appropriats relationzhips are created in the Childs front screen by chooszing
amend, perzonal relationghips, add the detail and save.
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Reasons for Referral

Reazon for
referralfrequest for
sErvices:
Child oung
Perzons view of
refzrral?
Disability
Dioes the referrer consider the childfyoung person fo be disabled?
CYES NO
Does the Parent/Carer require information regarding services for disabled children?
O YES O WD

If yez, ensure a TASK is 2ent to Business Services to send out the Dizability Information Metwork (DIM)
Register details to the family.

The criteria for Dizakled Children's Team are as follows:

A childiyoung person has:

* a significant permanent and enduring physical dizability and depends upon technical aids.

* a significant permansant and enduring physical illnezs who depends on equipment, aids and adaptations.
* a global learning disability imoderate to severa) with or without challenging behaviour.

* The childiyoung person should be eligible for DLA with the Care component.

Does this childfiyoung person meet the criteria for the Dizabled Children's Team?

O YES CND

If ves please complete the next zection 'Dizablad Childrens Checklist'.

Disabled Childrens Checklist

About the family
Hawe the family had contact with S50 previously?
O YES O ND

How many adults|
live in the

child'sfyoung
perzon's home?

Are there other children in the home?
O YES OO

Fage o011
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Do the parents/carers have family or community Support?
2 YES 2 ND

Comments:

Finances

Is the childiyoung person or family in receipt of the following allowances:

1. DLA Care Component?
o YES 2 NO

If yes, at what rate?

2. Mobility Component?
2 YES OND

If yes, at what rate?

3. Carer Allowance?
C:. *-.l.- ES '::' HD

Comments:

Eating and Drinking
Does the childfyoung person need assistance with eating or drinking?
= YES CND

Comments:

28
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The Child's/Young Person's Mobility
Is the childiyoung person able fo move independently at home?

O YES D HNO
Is the childiyoung person able to move independently cutzide the home?
O YES O NO
Does the child have any equipment to enable them fo safely move and be handled?
O YES NG
Commentz:

Education

What kind of

educational
provision does the
childfyoung person
receive?

Coes the childfyoung person have a Statement of Educational Meed?
2YES O ND

Coes the childfyoung person have an Individual Education Plan with Mainstream Support (MSE)7
O YES O ND O unnamed

FPleaze Specify the
educational
establishmentiprovizion
the child attends:

Comments:

Tage S0 11
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About the ChildYoung Person

How does the childiyoung persen maks histher nesds known?
Veroal'Oral Speech

CYES O ND
BSL - Britizh Sign Language

CYES O ND
Makaton

O YES MO

Symbels/Pictorials

O YES O MO
Sign Supported English

O YES O NO
Computerized/| T Support

O YES O ND
Ewe Pointing

G YES (ehle]
Blizs Board

o YES O MO
Gestures

O YES O ND

Other means,
oleaze specify:

Comments:

Page 220 11
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Health
Iz the child known to a Consultant Paediafrician?
O YES O NO 2 unnarmed
What is the
child'siyoung

person's disability?

Who diagnosed the
child'sfyoung
person's disability?

Comments:

Support Services Involved with Fa

mily

Indicate whether the family receive any other services in relation to the child'sfyoung person’s disakility:

Physiotherapy

L YES O NO
Speech Therapy

CYES O NO
Ciietician

2 YES OND

Cecupational Therapy

O YES O MNO
Educational Peychologist

2 YES OND
Health Yisitor or Specialist Health Visitor
L YES D NO
Clinical Paychologist

CYES O NO

2 MOT KNOWM

O MOT KNOWHN

O NOT KNOWM

2 MOT KNOWMN

O MOT KNOWM

2 MOT KNOWM

O MOT KNOWHN
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Sitting Services

O YES O NO O NOT KNOWN
CAFTSCAMHS
CYES QMO O NOT KNOWMN

Woluntary Sector -
pleaze specify:

Frivatel/independent
Sector - please
apecify:

Other Health
Professionals -
pleaze specify:

Comments:

Key Agencies

The name of key professionals from all agencies currently involved with the child and family should be
recorded. Thiz includes agencies working with garents. Parental permission to contact other agencies
should be obiained unless permission sseking may itself place a child at increased risk of significant
harm Paragragh 5.6, Working Together. It should be ascertained whether other profeszsionalzs agres o
the information they are asked to provide being shared with the child andior famibhy.

uge f2l 1
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Details of Key Agencies Involved: - 1

Agency:

Contact Mame: |

Address:

Postcode:

Telephons:

Role:

Parental consent to|

contact:

Ciate consent given:
Summary of Previous Social Services Involvement

Cetailz of previous
Social Services
Irvalvement

Further Action - To be completed by a manager

Is this a Re-referral?
OYES

QO ND

If fes, does the
reason for the
re-refermal indicate
that the rezponse to
the original referral
did not appropriately
address the childs
needs

Timescale

Has a decizion keen made within one working day?

O YES

QO NO

If ne, please condirm |

the reason for this
fimescale not being
met

33
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Further action decided:
O Provision of Information and Advice
O Initial Assessment
O Cors Azsezsment
O Prapare for Accommodation of Child™oung Persaon
O Strateqy Dizcussion
O Section 47 Enguiry
O Frivate Fostering Enguiry
O Mo Further Action

Reaszon for
decisionffurther
actionz

O Referral to Other Agencies

IF MO FURTHER ACTION IS TO BE TAKEN BY SOCIAL SERVICES BUT ONGOIMNG SUPFORT 15
REQUIRED BY OTHER AGEMCIES, PLEASE SPECIFY YOUR DECISIONS BELOW

Other agencies
referred to:

Reaszonis) for action
taken:

Fage 1201
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Informing interested parties:
O Referrer informed
Date informed:
O Parentis)cararns) informed
Diate informed: | |
O Childoung person informed
Diate informed:

Comments:

35
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Standards for the Assessment of Children in Need

A decision to gather more information constitutes an Initial Assessment (DoH

2000).

Initial Assessments should be completed within a maximum of 7 working
days but could be very brief depending on a child’s circumstances e.g. when
it becomes clear a section 47 enquiry is to be initiated child experienced or at
risk of significant harm.

Every Initial Assessment will:

1.

2.

Be informed by a completed Common Assessment (if available)

Be undertaken by an appropriately qualified and experienced social
worker or led by a Service Manager

Address the dimensions of the Assessment Framework

e child’s developmental needs
e parenting capacity
e family and environmental factors

Determine whether a child is in need

The nature of services required, from where and within what timescale
and whether a more detailed Core Assessment should be undertaken

The child subject to an Initial assessment should be seen and spoken
to unless in exceptional circumstances the decision has been made by
the Service Manager that it is inappropriate in this case e.g. child to be
subject to section 47 enquiry and will be seen during the enquiry. The
Service Manager will record the reason for this decision.

In cases identifying child concern the child should be seen within 48
hours.

Interviews with family members.

In every Initial Assessment, information will be sort at least by
telephone from;

e Health Visitor, if any child is below school age

e School, if any child in the family is school age (Education Social
Work service during school holidays)

e School Nurse

e Early Years provider, if any child in the family is attending such a
service

e Any children’s social care department known to be previously
involved with the child or family
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Any other professional/agency involved with the child or family e.g.
probation, mental health services

9. The referrer if a partner agency will be informed in writing of the
outcome of any Initial Assessment within five working days of its
conclusion.

10. Consultation with the Service Manager responsible for the child’s
case.

11. The child/young person and parent/caregiver will have their views
incorporated within the assessment and a copy of the completed
assessment will be provided to them.

12. All assessments will be approved by the Service Manager responsible
for the child’s case.

13. The Initial assessment will provide an analysis of its findings.

14.

15.

16.

17.

Record the decision on further or no further action.

Inform child/young person and parent/caregiver of the decision and
rationale and provide a copy of the completed approved
ICS Initial Assessment document.

Inform other agencies of the decisions and provide a copy of the ICS
Initial Assessment document.

In most cases the Initial assessment will result in a child/young
persons plan which will address the three dimensions of the
assessment framework.
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Initial Assessment

Initial Assessment .m-:nmrsmne
I@ Coaunty Council

Imprmsing i o

Initial Date Information

An initial assessment iz defined as a brief assessment of 2ach child refered to social services with a
request for services to be provided. This should be undertaken within a maximum of 7 working dg%.rs
from the date of referral but could be very brief depending on the childs circumstances. In compl inc-]:j
this initial assessment, if it is known that a core assessment will be required, social work staff shoul
m%ke a rn:nfess;nnat! judgement about wheather it iz necessary to complete all sections befors beginning
g Core Assessment.

Date initial azseas.| |
ment commenced

Child/Young Persons Details

Mams: Best Practice
Date of Birth: 01/0472006
Expected Date of
Delivery:
Child/oung Person 0
Age:
Address: County Offices Derbyshire County Council
MATLOCK
DE4 346G
Tel: 01629 123456
Posteode: DE4 3AG

Persaon [0 614000

Heason For Initial Assessment

Inzlude the veaws of the ;
chishpoung person and Reazonz:
ther pareris or carers.

Sources of Information:
Please record all vizits, telephone contacts and other communications with the

childyoung person, their family and other professionals during the course of this

assezsment
Record details in the fields below and Cick ADD. This inserts the information into the table. You MUST
aadd the details for them 1o save or be displayed when printed.
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Persons seen/consulted with:
Mame Relationship

Date Child Seen

Seen/Conzulted with

Agencies Contributing to the Assessment

Health:

Education:

Other:

OGP

O Health Visitor

O Schaool Murse

O Dentist

O Community Pasdiatrician

OSchooliCaollege

O Fupil Referral Unit

O Education Welfare Officer
O Mursery

OFalice
O Probation
O vouth Offending Team

Child Seen Alone

If another agency other than thozs listed above contributes to the azsesament,
please record their details below

Other Agency Contributing to the Assessment - 1
Agency:

Contact Mame:

Addressa:

Posteode:

Telephone:
Role: |
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Emotional and Behavioural Development

Childs Meeds

Farenting Capacity

|dentity

Childs Meeds

Parenting Capacity
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Family and Social Relationships

Childs Needs

Farenting Capacity

Social Presentation

Childs Needs

Farenting Capacity
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Self Care Skills

Childs Needs

Farenting Capacity

Issues Affecting Parenting Capacity

It is important to be
aware of parent s fcarer
s strengths as well as dif-
fizultes they are experi-
encmng. Research shows
that the folowng are
st likely to par-
enbng capaciy: physical
illness mental fness
learning disabilty sub-
stancealzchol misuse
domestic volence chid-
hood abuse hlst‘::-rkr_af_
abusing children. [i is im-
portant io record that an
Is50e 5 present, 1o whom
it refers and its affect on
arenting. It is also mpor-
t to record details of
adults who might pose a
risk of significant harm to
the childfyoung person.
Consider whether a sepa-
rate carer's assessment
is required under the
Carers and Disabled
Children Act 2000.

Please consider the following:
O Phyzical Health
O Physical Disability
OMental Health
OLearning Dizability
O Alcohal Use
ODrug Use
O Domestic Abuse
O Histery of Child Abuse (perpetrator or victim)

Iszues affecting par-
ent/carers’ capacity
to respond appropri-
ately to the
childiyoung persons
needs
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Community Re-
sources

Summary, Analysis and commen

The analyss should
identfy the faciors that
hawe an impact on differ-
ent aspects of the child's
development and parent-
ing capacity, and expiore
the relationshp b
them. This process of
analysing the information
available about the chid's
needs, parenting capac iy
and wiaer famiy and env-
renmental factors should
resu'tin @ cear under-
standing of the child's
needs. and what types of
service provision would
best ad these needs
ﬁ en;l&e_lme cgldg_las
20 LI achigve
his'her Eé:penlﬁlal. tis im-
portant teinchude anmy ev-
idence that the child'is
suffering or likely to suffer
sagnificant harm.

Be Healthy
Stay Safe
Enjoy and Achieve

Summary and anaky-
ziz of the informa-
tion gathered during
the initial assess-
rment

Risk Asgesament:

Child™oung Ferzon;
Please comment on
the process and
outcome of the as-
sesament

Parents/Carers;
Please comment on
the process and
outcome of the as-
sesament

Make a Positive Contribution
Achieve Ecomomic Well-Being

In summarising the assessment it iz essential to address the findings under the
Every Child Matters cutcomes listed below

41
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Sharing Information

Crate Initial Aszess-
ment sharsd with
childfyoung person

Date Initial Assess-| |
ment sharsd with
parentg/carers

Cate Initial Assess-| |
ment was completed

Decisions and Further Action - To be Completed by a Manager

This should include
needs relating to the chid
or parent, ana should re-
latz to all appropriate
agencies.

TIMESCALES
Has the Initial Asseszment been completed in 7 days?

o YES O NO

If no, please select
the reason

The child/young perscn iz a child in need as defined in the Children Act 1989
O vES O WO

If yez, pleass indicate which child in need category is approgriate

O A& Child whose vulnerakility is such that they are unlikely 1o
reach or maintain a satizfactory level of health or development
without the provigion of services

O & Child whose haalth or development will be 5 %nificantly M-

paired without the provigion of services or is suffering or iz
ikely to suffer significant harm
O & Dizabled Child

Further action arizing from the initial azsessment
O Immediats legal action to protect the childfyoung person
O 347 enquiry
O Initiate Strateqy Discussion
O Provide Accommodation for childyoung person
O Core Aszesament
O Commizsion specialist azseszment
O Provide Services
O Referral to Other Agency
0 Mo further action
If needs have been

identified but ser-
vices are either not

to be provided or

are unavailable,
pleaze explain why:
O Referral to other agencies
Page Bl 1D
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Family and Environmental Factors

Flease record relevant
historical information as
well as that relating to the
cument situaton. [{is im-
portant 1o record deta’s
of any adu'ts who ans
consdened to or are likely
to be posing a risk of sig-
nifizant harm to the
chialfyoung person.

Family History and

Functicning

Wider Family

Housing

Employment

Incoms

Family Social Inte-
gration

43
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ICS Child’s Plan

ICS Child's Plan @nmm‘smne

Gounty Coune

Impraving k' fer 04 LN
Childs Plan/Review
Please indicate if this is a plan or review
2 Childs Flan ) Childs Plan Review

Is the child subject Mo
to a Safeguarding
Plan

{Lthisl is @ review please ensure the review section is completed, and the cutcomes ars recordsd on
e plan.

Mame Best Practics
Date of birth 01/04/2006
Person 10514000
Being Healthy

Thiz Plan should be drawn up in conjunciion with the other agencies who ars providing services

Being Healthy
Identified Needs Aclions and persons Stari date and  Planned outcomes Actual outcomes and
responsible frequency date achieved

Staying Safe
Thiz Plan should be drawn up in conjunction with the other agencies who are providing services
Staying Safe

Identified Needs Aclions and persons Stari date and  Planned outcomes Actual outcomes and
responsible frequency date achieved

Enjoying and Achieving

Thiz Plan zshould be drawn up in conjunciion with the other agencies who ars providing ssrvices

Tage o4
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Enjoying and Achieving
Identified Needs Actions and persons Start dateand  Planned outcomes Actual outcomes and
responsible frequency date achieved

Making a Positive Conftribution

Thig Plan should be drawn up in conjunction with the other agencies who are providing services

Making a Positive Contribution

Identified Meeds Actions and persons  Start date and  Planned outcomes Actual outcomes and
rezpongible frequency date achieved

Achieving Economic Well-Being

Thiz Plan should be drawn ug in conjunciion with the other agencies who arg providing services

Achieving Economic Well-Being
Identified Needs Actionz and persons Start dateand  Planned outcomes Actual outcomes and
responsible frequency date achieved

Page Iol4
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Date of Review:
Time of Review
Review Yenue
Method of Review

Please record a
brief summary of
wiork undertaken

Mew nesds identi-

e

Cecizions recorded
at review

Flease record below the names of all family members and professionals who have
contribute 1o the revised plan and review.

46
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Review Contribution Record

MName

Role Contributed Revised Plan Date Shared

Shared

Method of
Sharing

Mame of Perscn|

Recording/Chairing
this Review

Raole

Drate: of Next Review

Worker Responsibile

for Next Review

Contingency Arrangements and Sharing the Plan

Pleass indicate what
the contingency ar-
rangements are in
the event of these

outcomes not bein
me

Please indicate who the plan has been shared with

Plan has been shared with:

Mame

Role Date Shared Method of Sharing

Diate of First Review|

Comments

Mame of Person

Chairing Review

Fage Aol 4
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ICS Record of Section 47 Enquiry

ICS Record of Section 47 Enquiry @Eﬂﬂgmﬂf

Improving ' E

Child'Young Person Details

Child oun Fer-|ChiId Test |
son's Mame:

Date of kirth 19072000

Expected Datz of Deliv-  EDD i pot yet born:

ery .
Gender

& Male O Female O Unknown

Address: 3 Brocklehurst Court
Brocklehurst Pisce
CHESTERFIELD

Telzephonz 111111111111111
Person ID; 613061

Comsultation ————— —

Reason for undertak-
ing 547 Enguiry

Consultation
Thiz checklist for Section 47 enguiries is to e completed for every child protection investigation (known
and new cases). All guestions should be completed using not applicable where no action is required.
NOTI_FIC-?-.TIOH' TO CHILD PROTECTION REGISTER must be completed by undertaking a register
enquiry in Frameworki
Diate Register Motifi-| |

cafion Completed

Perzon Making| |
Register Motification

Cutcome| |
Conzultation with Police

O YES 2 MNOT APPLICABLE

Date Completed

tame of Person| |
Contactsd

Outcome| |
Conzultation with Safeguarding Children Manager
2 YES

Date Completed

Mame of Person
Contacted

Cutcome
Conzultation with Murzery/School/College

DYES 2 MOT APPLICAEBLE

Date Completed

Mame of Person
Contacted

COutcome

Page 1ol B
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Conzultation with Mi
O YES

dwife
O MOT ARPFLICABLE

Cate Completed

Mame of Person

Contacted

Cutcome

Consultation with Health Visitor/School Murse

CYES

2 NOT APFLICABLE

Date Completed| |

Mame of Person

Contacted

Cutcome

Consultation with GP

OYES

O NOT APPLICABLE

Date Completsd

Marme of Person

Contacted

Cutcome |

Conzultation with Sc
O YES

hool Educational Paychologiat
O NOT APPLICABLE

Date Completed

Mame of Perzon|

Contacted

Cutcome|

Conzultation with Social Worker

2 YES

O NOT APFPLICABLE

Cate Completed

Mame of Person|

Contacted

Cutcome

Consultation with Educafion Social Worker

CYES

L NOT APFLICABLE

Date Completsd

Mame of Person

Contacted

Cutcome

Conzultation with Probation

CYES

O NOT APPLICABLE

Date Completsd

Marme of Person

Contacted

Cutcome

49
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Consultation with Child Paychiatry
2 YES O MOT APPLICABLE

Date Completed

Mame of Person
Contacted

Cutcome

Consultation with Other

Date Completed MHame of Person Agency/Relationship

Interview/Contact with Referrer

Date Completed|

Mames of Person
Contacted

Cutcome

ActionsTaken

The checklist for Section 47 enguiries is to be completed for every child protection
investigation (known_and new cazes). All questions should be completed.

Following initial en-
quiries, Nas a deci-
zjion been made {o

take Mo Further Ac-
tion?

Date agresd:
Decision taken by

Child Infer-

viewed/Seen by So-

cial Worksr?

Date Completed:

E.g. Joint Police/550, \ .
l.ru:‘?eo,cé,négle S;EHGY wie Method of Interview:
Manme of Social

Wiorker

Other Children in Household Interviewed/Seen

Name of Child Diate Completed Action taken by

Parents/Carers Interviewed
Parental Role Date Completed Action taken by

Sage 1B
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Medical Examination
Date of examination

Mame of person
carrying out exami-
nation

Ctcome
Feedback to Referrer

Crate completed
Feedback method

Summary of feed-
back

Section 47 Initial Risk Assessment

Please record the man What are the main

factors increasing risk, -
and mclude vunérability  concerns and risk
factors?

What are ihe protec- | |
tive factors?

Pleaze record any
views or dizsagree-
ments that you have
noted during these
enquiries:

Concern Log - To be completed by Safeguarding Children Manager

The Safe_Fhuarding Children Manager is responzible for giving advice to Area etaff on child protection
matters. They should be consulted before a Conference iz called, and are available to discuss whether
a Conference should be called.

Mame of worker re-
ferring

Date of Contact:
Detail of Coneesmn:

Qutcome Agreed
with Safe&uarding
Children Manager

Cate of Further Up-
date:

Cutcome of Update:

Mame of Safeguard-|
ing Manager Com-
pleting this Concerm
Log:

Pagadol &
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Future Actions / Qutcomes - To be completed by the Service Manager

O Mo Further Action
O Child Protection Conference

Proposed Dafe of
Conference

O Intzrirn Protection Flan required

If & plan iz reguirad,

lzase outline the
etailz of the plan:

O Complete Core Assssament

Action to be taken

by
Dats Agreed
O Provizion of Services S17 f Develop Childs Plan

Action to be taken|
by

O Initiate Legal Action

Action to be taken|
by

Decisions and Reasons:
U Concerns not substantiated

2 Concerns are substantiated, but the childiyoung person is not judged to be at

continuing risk of significant harm.

2 Concerns are substantiated, and the childfyoung person iz judged fo be at

continuing risk of significant harm.

Feasonz for Deci-

sion/action:
Bichard Requirements

Does thiz allegation relate to Sexual Abuse?
CYES O NO

If yes, has this besn reported (o the police?
2 YES O NO

Ciate the decision
waz mads to report
allegation fo the I;_:-u-

ice

Diate the allzgation
was reported to the
police

If not reported to the

police, pleass indi-
cate reazon why

Any additional com-

ments

Has the section 47 Checklist been zeen by the Service Manager and sent to the

Safeguarding Children Manager?
O YES QO NO
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Has the Safeguarding Children Manager completed the Concern Log?

O YES O NO

Have the section 47 Enguiry Leaflets been provided to the carers and childfyoung
person?

O YES O NG

Have letters been sent to the referrer, agencies and family with regard to the

outcome of the enguiry?
O YWES O NO

53
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Standards for the Completing of Core Assessments

The Core Assessment will be recorded within the ICS Core Assessment Record
The Core Assessment will be completed in 35 working days.

A separate Core Assessment should be completed in respect of every child in
the family, unless a decision to the contrary is taken and recorded,;

Age related guidance to staff should be used in completing the assessment;
The assessment will conclude with a summary and analysis of the information
obtained in the course of the assessment

Core Assessments are undertaken in a variety of circumstances. The level of
detail required should be proportional to the complexity of the case. The
assessment Framework states that it is an in-depth assessment which
addresses the central of most important aspects of the needs of a child
and the capacity of his or her parents to respond appropriately tot hose
needs within the wider family and community context. The practitioner
and/or manager will define the central or most important aspects, informed by
the child/family and other professionals working with the child and family.

All Core Assessment Reports will include:

The child’s personal details

Details of the family;

Details of significant others

Reason for and basis for the assessment this will include a description of the
assessment process, including dates of visits to the family, when the child was
seen, agencies involved, specific tools/scales/research used etc

Summary of the assessment, presented within the 3 dimensions of the
Assessment Framework

Views and comments of the child/young person and parents/caregivers
Analysis of the meaning of the evidence, including analysis of any risks
Preliminary plan

Assessment, Preliminary Plan endorsed by the Service Manager
Confirmation of Core Assessment shared with child/young person and
parents/caregivers.

Triggers for Core Assessments

A Core Assessment should always be completed when:

Where an Initial Assessment has concluded a more in-depth assessment is
required

Care proceedings or other legal processes are being considered

A section 47 enquiry is being undertaken

A child has been placed in care or is at risk of being placed in care

A disabled child has complex needs

A child in need plan is not achieving the desired outcomes

There have been 2 Initial assessments completed in respect of any child in the
family in the previous 12 months.

When carrying out assessments under the Leaving Care Act 2000 Regulations
When considering post adoption support

When considering complex needs requiring a high cost resource

Placement breakdown of a long term placement
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. When considering the placement of a child in a residential school
A Core Assessment should be considered when:

. Other complex cases eg multiple need indicators, asylum seeking children,
persistent runaways.
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ICS Core Assessment

ICS Core Assessment @nﬁnm‘smns
County Gouncil

Child Details

Section 1.

tame|Best Practice |
Date of Birth|01/0472008 |
Iz 614000

Family Composition
Relationzhip Mame Address Date of Birth

Information Provided to the Family

Sug%esﬁon_s. Praise
and Complairts infor-
mation Given
Access to Social

Care records infor-
mation Given

Significant Others

Section 2.
Agencies/Persons Contributing to this Report
Relationzhip to Child Mame Address Contact Detfailz

Paga 1ol B
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Profile of the Report Author(s)

Section 2.

Detailz

Reason for and Basis of this Assessment

Section 4.

4.1 Reazons for Un-
dertaking this As-
seasment

4.2 How was this
assessment camied
out? Pleaze indicate

which Scales,
Questionnaires or
tools have been
used.
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Family and Environmental Factors

Secfion 5.

5.1 Family History

and Functioning

5.2 Wider Family

5.3 Housing

2.4 Employment

5.5 Income

5.6 Family Social In-
tegration

58
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5.7 Community Re-
sources

59
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Child's Developmental Needs

Secfion 6.
G.1 Health

6.2 Education

5.3 Emotional and
Behavioural Devel-
opment

§.4 ldentity

6.5 Social Presenta-
fion

5.6 Self Care Skills
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Parenting Capacity

7.1 Bagic Care

7.2 Enguring safety

7.3 Emotional
Warmth

7.4 Stimulation

7.5 Guidance and
Boundaries

7.6 Stability

Section 7.
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Views of Family Members

Section 8.

3.1 Child™oung
Perzong comments
on the assessment

8.2 Parents/Carers
comments on the
asaessment

Summary and Analysis

Section 9.

In summarising the assesament it iz ezsential to address the findings under the

Every Child Matters cutcomes listed below
Be Healthy

Stay Safe

Enjoy and Achieve

Make a Positive Contrilbution
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Achieve Economic Well-Being
Summary of

ChildYoung Fer-
sons Developmental

Meeds

Summary of Parent-
ing Capacity

Summary of Family
and Environmental

factors

Analysis

Recommendation - Preliminary Plan
Section 10.

Further Action - To be completed by a manager
Timescale

Has the Aszessment been completed in 35 days?
= YES 2N

If MO please select
a reason
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Further Action
O Provide accommaodation for childfyoung person
O Initiate strategy discussion
O Section 47 enquiry
O Immediate legal action to protect the childfyoung person
O Provide services
O Commission specialist assezssment
O Me further action

Reazon for deci-
sionffurther action

O Referral to other agenciss

IF MO FURTHER ACTION IS TO BE TAKEN BUT ONGOING SUPFPORT IS REQUIRED BY OTHER

AGEMCIES, PLEASE OUTLIME THE PLAM BELOW

Outline Plan

Informing interested parties
O Parents/carers informead
Date informed
O Child™oung Perzon informed
Date infarmed | |
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