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INTRODUCTION AND OVERVIEW

The Support Service for Physical Impairment aims to be highly successful and effective in supporting the educational needs of children and young people from 0 -19 years of age with a physical impairment and/or severe medical need, their families and educational settings. 

To achieve this staff work with children and families in their own home, in schools and other educational settings. Embedded in practice is our responsibility to support Derbyshire schools in achieving fully inclusive environments where all learners thrive and their outcomes are high.

The service has historically worked in partnership with others. Over this academic year we have continued to develop partnership working with a wide range of teams and services in line with local and national development in Children’s Services.  Joint planning and service delivery with other teams is common.

Service performance remains high. We work to and achieve well against the Derbyshire ‘Quality Standards in Education Support Services for Children and Young People with Physical Impairment’ and the national ‘Quality Standards for Support and Outreach Services’. We achieved a high compliance level against the government’s Customer Service Excellence criteria and received the award. Surveys of service users have been overwhelming positive about the quality of support we provide and quality development dialogue meetings have been highly positive.

Service development targets for the forthcoming year continue to be rooted within the five outcomes of Every Child Matters

· Being healthy

· Staying safe

· Enjoying and achieving

· Making a positive contribution

· Achieving economic well-being

and feed into the Children and Younger Adults Department Service Plan.

The academic year 2009 – 10 has been successful and would not have been possible without dedicated, skilled and hard-working staff. As Head of Service I would once again, like to place on record my continuing thanks to ‘the team’ for the high quality of support they give to schools, families and learners as well as to the continuing development of the service.

Many developments have occurred over the academic year and details of these can be found elsewhere in the report. I have highlighted a few here which are worthy of note in this introduction:

· The extension of resources to support children’s development in the early years

· Achieving the standard for the customer service excellence award

· The development of moving and handling initiatives to support aiming high for disabled children (AHDC) short breaks 

· Significant work undertaken in partnership with SSVI and SSD&HI to produce assessment materials for children with complex needs

· Working in partnership (on-going) with colleagues from health and social care to review equipment for children 

· The development of closer links with children’s centres

· A full caseload review leading to more effective and efficient use of teacher time
· A review of the assessment and reporting procedure for children requiring augmentative or alternative communication resulting in a draft policy for senior officers to consider
STAFFING
2.1 
Structure of the Service:

· Head of Service (1fte)

· Principal Teacher (1fte)

· 2 Senior Teachers (2fte)

· 4 Specialist Teachers (3fte)

· 1 Typing Tutor

· 2 Moving and Handling Adviser (1.5 fte)

· 1 ICT Technician (0.6 fte)

· 1 Resources Technician (0.4 fte)

· Administrative support (46 hours per week)

2.2 
Staff full time equivalent roles and responsibilities

2.2.1 
Teaching Staff

Teachers in the service work on a patch basis advising and supporting learners with physical impairment, their schools and families throughout the age range 0 – 16 (16 – 19 in school settings). 

The service also gives one to one teaching to individual learner’s amounting to 2.5 days per week (0.5 fte). This is provided via SEN statements and assists the use and integration of high technology augmentative and alternative communication aids.

2.2.2 Table showing staff patches and service responsibilities

	Teaching
	Contractual Hours
	Area of Support

(by secondary school cluster))
	Service Responsibility

	Head of Service
	0.8fte
	Out county

Aldercar Community Language College (ERS)
	Monitoring & Evaluation; Quality; Liaison;

Key Stage 2

	Head of Service

Principal Teacher
	0.2fte

0.5fte
	Queen Elizabeth’s School.

0.1 individual pupil support
	Assistive Technology/AAC co-ordinator.

	Principal Teacher


	0.5fte


	Swanwick Hall School, Belper School, Mill Hill School, Frederick Gent School, Alfreton Grange Arts College ; Ecclesbourne School 
	CPD co-ordinator; Referral co-ordinator

	Senior  Teacher 
	Full-Time
	Glossopdale School, New Mills School and Sixth Form, Hope Valley College, Bolsover School; DCC Special Schools

0.1 individual pupil support (temporary)
	Special Schools

	Senior  Teacher


	Full-Time
	Parkside Community School, Newbold Community School, The Meadows Community School, St Mary’s Catholic High School, Brookfield Community School, Netherthorpe Community School, Springwell Community School, The Dronfield School, Eckington School
	Early Years;

Foundation Stage 

Key Stage 1;



	Specialist Teacher


	Full-Time
	Anthony Gell School, Highfields School, Lady Manners School, Deincourt Community School, Tupton Hall Community School, Hasland Hall Community School, Chapel-en-le-Frith School, Buxton Community School, St. Thomas More R.C. School
	Safeguarding

TA groups

	Specialist Teacher
	0.7 fte
	Shirebrook School, Heritage Community School, Tibshelf School

0.3 individual pupil support (2 pupils)
	Assistive Technology (shared)

	Specialist Teacher


	Full-time
	Friesland School, Granville Community School, The William Allitt School, The Long Eaton School, Wilsthorpe Community School, The Pingle School, Bennerley School, Ilkeston School, St John Houghton Catholic School, Kirk Hallam Technology College, Aldercar Community College, Heanor Gate School, John Port School, John Flamsteed Community School,
	Post 16 Transition

Key Stages 3&4;

Resources 

	Keyboard Tutor 
	0.7 
	County-wide (SSPI & SSVI)
	Keyboard skills.


2.2.3 Non-Teaching Staff

	Job Title
	Contractual Hours

	Moving and Handling Advisers
	1.5 fte

	ICT Technician
	0.6 fte

	Resources Technician
	0.4 fte

	Administrative Support
	30 hours

	Administrative Support
	15 hours


SERVICE DELIVERY STATISTICS

The service supports the educational needs of physically impaired learners from birth to school leaving age. These children and young people span a wide range of impairment in terms of diagnosis and severity.  For some the physical impairment may appear mild but the ‘hidden’ difficulties are pronounced. 

We are continuing to receive a significant number of referrals for children below statutory school age and learners with complex needs requiring a very high level of support. This puts considerable strain on the service’s capacity as the workload associated with these children is high. The strain has increased over a number of years as in addition to new referrals, older children have entered mainstream school and remain on our active caseload (see table pg 8).

The service is the lead education service involved with the assessment of children with physical impairment and communication difficulties. Many of these children are subsequently resourced with high cost alternative or augmentative technology (AAC) funded by the authority. There is a recognised need for these children, their settings and families to receive appropriate training and on-going support if the technology is going to be cost effective and used successfully to promote better outcomes for the child user. There is a need to consider how such support can be delivered as the demand grows.

3.1 
New Referrals

The service has an open referral system. Anyone concerned about a child’s physical functioning or the educational implications of his/her medical condition can make a referral providing parental / carer permission has been obtained. For children aged 0-5 years and not attending a maintained setting, referrals must be made via the early years panel.

Between July 2009 and June 2010, 27 referrals were received for children aged 0 – 5 and a total of 82 referrals across the complete age range 0-19 years. This is a decrease on the last year.

Consistent to previous years the majority of referrals for children of school age have been made by schools with a minority from paediatric health staff and the Local Authority. Parental referrals are rare. All referrals for children of pre-school age are received via the authority’s Early Years Panel.

3.1.1 Referrals by Month 
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3.1.2 Assessment
With the exception of referrals refused for not meeting the service’s criteria, all children referred are assessed and receive an assessment report.  The assessment may be completed in a single visit or may take several weeks. When complete the specialist teacher, in consultation with the child’s school and family, agrees the best support methodology and the frequency of visits for children taken onto active caseload.
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Of the total referrals:

· 58 pupils have been accepted onto active caseload (2009 = 58) 

· 17 referrals were refused (2009 = 12) as not meeting service criteria

· 4 are currently undergoing assessment

· 2 were removed from active support following assessment and a short period of support.

3.2 
Number of Children on Caseload
The service has clear criteria for support and cases cease to be active when on-going support is no longer appropriate. Non active cases can be reactivated on request by the school and/or parents or carers without need for a re-referral.

The service uses peer caseload reviews to discuss caseload issues and the appropriateness of service intervention.

For several years in succession the number of pupils on active caseload has risen. The percentage increase this year is lower than in the previous two years (0.57%) but is still significant.

	
	Pupils on active caseload
	Pupils with open but non active files
	Pupils monitored for use of equipment only
	Total

	2008-09
	330
	497
	54
	881

	2009-10
	359
	482
	45
	886

	Change
	+29
	- 15
	-9
	+5


	Total number of pupils actively supported by the service = 359

	
	2008-9
	2009-10
	Change

	By Age
0 - 5
	74
	77
	+3

	5 - 7
	73
	85
	+12

	7 – 11
	89
	86
	-3

	11 – 16
	84
	85
	+1

	16+ (includes students in Y11)
	12
	26
	+14

	Gender: The ratio of male to female on the active caseload has remained the same as the 2008/09 figures to 57% male and 43% female.  

Statements of SEN: 63% of pupils have a statement of special educational needs (this is an increase of 16% from last year) 


3.2.1 
Pupils in Out of County Settings 

The service monitors the placement of 24 pupils in a range of out of county settings - specialist (PD) residential and day schools; independent schools; a specialist faith school and both specialist (PD) and community schools maintained by neighbouring authorities. The majority of these pupils have a statement of SEN and as a minimum the service endeavours to attend all annual review meetings. 

3.2.2 Caseloads – Teachers

Table showing caseloads by teacher (all pupils), July 2010

	Specialist Teacher
	Pupils - Active Support
	Pupils with open but non active files
	Pupils -Equipment Only
	Total

	Teacher 1
	33
	49
	6
	88

	Teacher 2 
	63
	117
	6
	186

	Teacher 3 
	25
	15
	0
	40

	Teacher 4
	45
	45
	7
	97

	Teacher 5 
	56
	67
	4
	127

	Teacher 6 
	51
	61
	11
	123

	Teacher 7 
	60
	93
	9
	162

	Teacher 8 
	26
	35
	2
	63

	Total
	359
	482
	45
	886


*This table does not take into account teachers’ contractual hours, management and service responsibilities and the geography of a teacher’s ‘patch’ which all affect caseloads.

Average caseload (learners actively supported) as at 25th June 2010

	Average Caseload (Active)

	2007-8
	2008-9
	2009-10
	Change

	38
	41
	44
	+3 (+6 over 2 years)


3.2.3 Caseload - Moving and Handling Adviser

The Moving and Handling advisers are responsible for advising on the safe handling of children in mainstream schools in accordance with the Derbyshire Inter Agency Group’s (DIAG) Code of Practice. In addition a small amount of their time is used to support Aiming High for Disabled Children short break programmes.

	Moving and Handling Adviser
	Pre-school
	Foundation / Key Stage 1
	Key Stage 2
	Key Stage 3
	Key Stage 4
	Total of Caseload

	2008 - 9
	15
	19
	33
	13
	12
	92

	2009 - 10
	17
	25
	39
	13
	11
	105

	Change
	+2
	+6
	+6
	
	-1
	+13


3.2.4 
Caseload - Typing Tutor

The Typing Tutor works in an advisory capacity providing tuition to pupils with physical or visual impairment.

	Term
	Key Stage 1/2
	Key Stage 3/4
	Total of Caseload

	Autumn (1+2)
	24
	13
	37

	Spring (3+4)
	14 + 23*
	4 + 9*
	18 (27*)

	Summer (5+6)
	4+22*
	4+17*
	8 (39*)

	Total
	42
	21
	63

	*  children continuing for two terms

	Change
	2008-9 = 40
	2009-10 = 63
	+23


3.3 
Visits
A service level agreement, which includes frequency of visits, is negotiated with individual schools when a pupil is taken on roll and renewed as appropriate. The minimum number of visits for pupils with a statement of SEN is specified in part 3 of their statement and, for pre-school, non statemented children in a non maintained setting, in the service’s early years protocol.

Table showing number of visits made by teaching staff.

	Number of visits made by term (teaching staff) 2009 - 2010
	Total number of visits

	Autumn (1+2)  842
	Spring (3+4)  761
	Summer (5+6)  801
	2404 

	These figures include visits to children in out of county settings.


3.3.1 
Table showing visits made September 2009 to July 2010 by individual teachers 

	Total number of visits to pupils by teacher

	
	Sept-Dec
	Jan-April
	May-July

	
	Visits
	No of Pupils
	Visits
	No of Pupils
	Visits
	No of Pupils

	Teacher 1
	124
	32
	112
	32
	118
	33

	Teacher 2
	114
	63
	134
	64
	124
	63

	Teacher 3
	50
	26
	52
	26
	51
	25

	Teacher 4
	89
	49
	66
	52
	77
	45

	Teacher 5
	172
	53
	126
	46
	149
	56

	Teacher 6
	138
	55
	124
	58
	131
	51

	Teacher 7
	136
	56
	116
	60
	126
	60

	Teacher 8
	19
	25
	31
	27
	25
	26

	Total Visits/No of Pupils
	842
	359
	761
	365
	801
	359



*Comparisons between teachers should not be made. Variations occur for a variety of reasons e.g. hours worked; length of visit; teacher absence; wider service responsibility and placement of pupil. 

3.3.2 
Table showing visits made by the Moving and Handling Advisers (September 2009 to July 2010)

	Total number of visits to pupils by Moving and Handling Advisers

	
	Sept-Dec
	Jan-April
	May-July
	Total

	2008 - 09
	112
	137
	93
	342

	2009 - 10
	136
	140
	138
	414

	change
	+24
	+3
	+45*
	+72*


*The advisers carry a significant training responsibility which is predominantly delivered at the service’s training facility in Breadsall or at a venue in the High Peak area
SERVICE IMPROVEMENT
4.1 
Report on progress towards Service Improvement Plan targets 2010-2011

The service is four months into a single year improvement plan spanning the period April 2010 to March 2011. The plan’s targets are rooted within the five outcomes in ‘Every Child Matters’ and grouped into four keys areas – Early Years; The School Years; Complex Needs and Leadership and Management.

	Area of Provision
	Target 
	Progress to July 2010
	Action Planned September 2010 – March 2011

	Early Years 
	To advise and support families and settings on the Early Years Foundation Stage curriculum and its implications for children with Physical Impairment 
	· Development time used for reviewing EY initial assessment reports

· Additional resources available and use monitored 
	· Disability Inclusion 

· Further guidance to aid report writing to be produced for team use by EY co-ordinator

· Teachers to continue to actively be involved with the assessment and setting of targets for children at home or in EY settings

	Early Years

The School Years
	To continue developing links with other agencies and developing service knowledge of the range of early years support to children with physical impairment. To maintain proactive participation in the roll out of the Team around the Child initiative across the county 


	· Increased links with Children’s Centres 

· Service represented at EY panel meetings and EY coordinator   attends IFEY meetings 

· Involvement with EY SEN review consultation

· Awareness raising session held re changes to funding for two year olds

· Collaborative working with SEN Officer and other services re providing information for staff at CH

· Involvement with the regional Children’s Therapy and Equipment Group
	· Further development of the role of main point of contact in line with LA policy

· On-going dedicated meeting time for EY issues



	Early Year

The School Years

Leadership and Management
	To continue to be actively involved in supporting the authority as it increases access to buildings and resources thus ensuring children with physical impairment can enjoy and achieve 
	· Environmental audits undertaken in preparation for a pupil’s entry into school. Adaptation request made as appropriate

· Service personnel meet regularly with Officers from Development section to discuss requested adaptations and to offer advice

· Second audit of local leisure centres undertaken and submitted

· Involvement, as requested in BSF programme and ERS development
	· On-going involvement with Officers Group; BSF; ERS initiative and upgrade of swimming pools

· On-going support to individual schools regarding specific learners

	The School Years

Leadership and Management
	To devise a simple to use system for tracking the impact of service involvement with individual children using the 5 ECM outcomes
	· First draft written collaboratively with SSVI and SSDHI. Meeting held to share and discus with senior staff in three services. Discussed at QDD meeting.
	· Revise draft. Consult with staff group.

	The School Years

Leadership and Management
	To review teachers’ caseloads and redefine work patches
	· Twilight INSET held resulting in minor changes to some teachers’ patches. Schools, parents and pupils informed of changes
	· Implementation in September. 

	The School Years

Complex Needs
	To develop resources and approaches for assessing children with complex needs 
	· Complex Needs coordinator attended QUEST for Learning training in Northern Ireland.
· Collaborative working with SSVI and SSDHI to extend QfL milestones

· Initial meeting between CN coordinator and AT/AAC coordinator to align AAC into milestones. 
	· Cross service group to continue to develop resources

· Guidance on AAC/milestone alignment written

· Service INSET planned (November)

	The School Years

Complex Needs 
	To review the methodology used for supporting Derbyshire Special Schools and agree a common approach across all three sensory and physical services
	· Current methodology audited and discussed
· Service involvement with special schools reviewed as part of twilight training session on caseloads; an agreed recommendation subsequently discussed with Assistant Education Officer (Support Services) 
	· Further consideration of recommendation to be made

· Implement changes

	The School Years

Leadership and Management
	To further develop provision for Augmentative and Alternative Communication by reviewing how level 3 support is delivered and making recommendations for change to ensure the impact of this support is maximised and children enjoy and achieve 
	· Review of current practice undertaken
	· Review good practice in other Las

· Produce report for Assistant Education Officer (Support Services)

	Leadership and Management
	To support the local authority’s key priorities in relation to children and young people with disabilities.
	· Involvement with EY SEN review consultation

· Staff informed of strategic developments 

· Continued involvement with Dunston ERS development
	· Training session on Lamb inquiry findings planned

· Continue to support strategic developments

· On-going involvement with ERS development 


4.2 Overview review of Service Improvement Plan targets 2009-10

Demanding targets spanning the range of service provision and addressing the 5 ECM outcomes were set for the service for the year 2009-10. Staff worked conscientiously, often in partnership with other teams and agencies to action these targets to the benefit of children and young people with physical impairment, their schools and educational settings.

Early Years: All targets were achieved or are on-going. The service greatly benefited from the introduction of a TLR early years post and from funding to purchase additional resources to support our work in children’s homes and settings. Teachers have received training on the EYFS and regular updates on local and national initiatives. Partnership working with other services and agencies has been a prominent feature this year.

School Years: All targets were achieved. The service greatly benefited from the introduction of a TLR complex needs post and development in this area has been addressed through an appropriately paced process. The service is part of the AAC joint agency group where the service’s expertise is well recognised. The service has supported the authority with increasing access to existing buildings and developing schemes for new builds. Partnership working with other services and agencies has increased.

Leadership and Management: All targets were achieved. The service audited itself against the DCSF standards and incorporated them into its monitoring and evaluation processes. The Customer Service Excellence award was achieved collaboratively with SSVI and SSDHI. The re-structured leadership team has been embedded and has a clear vision for service improvement and delivery.

Assessment: Target achieved. 
Complex Needs: Target achieved through excellent partnership working with SSVI and SSDHI.
Beyond School: All sub targets achieved or on-going.
4.3 Working with Special Schools

The service offers to work in partnership with special schools either to support the education of individual pupils or to work collaboratively to develop whole school approaches for pupils with physical impairment. In the main the service’s TLR post holder for Complex Needs delivers this support.

We are currently reviewing the support methodology in recognition of the level of skill held by teachers in special schools and to ensure our time is used to maximum effectiveness.

4.4 
Joint Working

The move towards even greater integrated working continues to be a priority at both national and local level. The service has a long tradition of working collaboratively and we have a varied portfolio of integrated activity: 

· Joint assessments and visits with physiotherapists, occupational therapists, speech and language therapists, teachers from SSPSCSEN, SSVI and SSD&HI

· Co-ordination of the cross agency AAC group (augmentative and alternative communication). Meetings are held regularly and include shared training. The group has developed a co-ordinated approach to assessment and support and has delivered joint training with more courses planned

· Regular meetings with officers from development section and architects department to plan and advise on school environments including the Building Schools for the Future programme and the development of a primary enhanced resourced school in Chesterfield

· Joint working with Connexions.

· Representation at the early years issues group and panel meetings and other joint planning sessions relating to early years

· Planning and delivering a range of continuing professional development opportunities for staff in both non maintained and maintained settings/schools in collaboration with colleagues from other SEN services; therapy teams; Derbyshire advisory and inspection service; the sports development team; Derby City LA and Northampton university

· Joint service training meetings with teachers in the sensory services (Deaf & Hearing Impaired and Visually Impaired).

· Regular Heads of Service meetings with the Heads of the Sensory services (Deaf & Hearing Impaired and Visually Impaired)

· Co-ordinated planned development of support to learners with complex needs (SSVI and SSD&HI)

· Involvement in a number of planning meetings, training groups and discussion sessions relating to the further development of Children’s Services in Derbyshire.

· Termly representation at Statutory Assessment Moderation Group (SAMG)

· Membership of the Midlands Paediatric Interest Group for Moving and Handling.

· Working in partnership with Social Care and the Youth Service to support Aiming High for Disabled Children developments

· Integrated working with a wide number of professionals and parents via the TAC / CAF initiatives 

· Regular CAYA and cross agency meetings at operational and management level to consider issues relating to the safe moving and handling of pupils. These meetings include colleagues from health, social care, schools, Derbyshire advisory and inspection service and heath & safety section.

· Membership of The National Network of Advisory Teachers for Physical Impairment (NNATPIP) at steering group and ordinary membership levels.

4.5 
Moving and Handling

The service has two advisers (1.5fte) with individual case loads which are geographically based but work with a degree of flexibility in order to provide a full and comprehensive service to mainstream settings. Support is also available for Aiming High for Disabled Children short break initiatives.

Training, advice and guidance is given following the new paediatric guidance: the Derbyshire Inter Agency Group (DIAG) document is now at final proof reading stage and hopefully will be available early next year.

The training programme at Breadsall has again been well received and we now utilise facilities at Chapel Primary School as a training venue for schools in the High Peak, as well as delivering on site training to individual schools with large TA groups and several SEN students.

We have recently reviewed our training programmes and manual and hope to introduce these in the next school year.

This year 80 teaching assistants (TAs), 3 teachers, 1 head teacher, 1 play leader, 1 midday supervisor (MDS) and 2 Communication support workers have received their initial training whilst 70 TAs and 1 MDS have received their up-date training. A rolling programme of training is on-going. The majority of schools continue to receive follow up visits and further advice within their working environments several times throughout the academic year.  

The advisers have drawn up and plan to deliver specific introductory training courses for DCC Youth Workers before September.

The systems of work have been reviewed and up-dated including the referral process, file storage and the introduction of swimming and roll-off protocols.

The CAYA M&H Management Group met only sporadically this year, which is disappointing as it provides a platform for discussion, debate and as a pathway for problem solving.

The advisers continue to co-ordinate and host Link Worker Meetings 3 times a year which involves link workers and trainers, from special schools, mainstream settings and early years. Our focus is primarily as a forum for discussion, information sharing and problem solving. The CPD element is particularly successful and it is hoped to use this as a forum for developing policies pertinent to moving and handling.

The M&H advisers both belong to the Paediatric Handling Interest Group. The cross authority, multi professional group meet 3 times a year to discuss, share and produce written guidance, review current practice and to assess and evaluate equipment. 

As members of the East Midlands Back Exchange the advisers keep abreast of national issues and developments in order to ensure best practice and attend any relevant paediatric training and conferences.

The newly appointed adviser has successfully undertaken an IOSH training for trainers course.

Both advisers participated in the delivery of the Link workers/ trainers up-date training.

Funding had been secured for both advisers to attend a Back care course at Loughborough University which was unfortunately cancelled. 

4.6
Typing Tuition

The typing tutor provides tuition for learners with either physical or visual impairment. Referrals are received from the specialist advisory teachers.

The methodology for delivering tuition is based on providing advice and support to schools rather than direct one to one teaching. This model of delivery has been used now for three years and has proved effective in reducing the waiting list whilst also developing the ability of schools to meet the needs of their own learners. 

4.7 
Action taken as a result of School Evaluations 2008-09

Analysis of the school / setting responses to our joint service performance questionnaire for 2008-9 highlighted areas for development. As a result the service has:

· Worked with the authority to ensure the time between assessing and equipping a learner with laptop technology has been significantly reduced

· Encouraged schools / settings to make us aware of concerns as they arise so that they can receive prompt and timely action 

· Continued wherever appropriate, to make schools aware of the extent of service responsibility 

· Provided verbal feedback to the school SENCO in addition to a written record where this had been asked for

· Increased the amount of joint working with other services

4.8
Action taken as a result of Parental Evaluations 2008-09

Similar action was taken following comments received from parents and as a result we have:

· Consistently informed parents when there is to be a change of specialist teacher and encouraged introductory contact

· Reviewed and introduced a new referral procedure for moving and handling which provides families with clear and timely information

· Reviewed early years assessment reports

· Reminded ourselves of the importance of detailing the date and time of our next visit on the visit record and of taking any opportunity to remind schools of their responsibility to ensure parents receive a copy.  
4.9
Action taken as a result of Pupil Evaluations 2008–09

During the academic year 2008-9 we set up a focus group of students in a school in the Chesterfield area. In part, this was done to see if these students expressed the same views as students in our first focus group and if they were in agreement with the actions we had taken to improve service support. As both groups expressed similar views there was no further action to be taken.

CONTINUING PROFESSIONAL DEVELOPMENT

5.1
Continuing Professional Development (CPD)

CPD priorities are reviewed annually and reflect the Service Improvement priorities as identified in Service Improvement Plan. Individual development and training needs are agreed with staff as part of performance management and management supervision at the beginning of the academic year. When individual staff attend training they are expected to cascade information to the team: CPD meetings are held monthly for this purpose.

5.2 Development Seminars

The service holds after school development seminars regularly throughout the year. This year the sessions focussed on: 

· Caseload Reviews 

· Early Years assessments 

· Monitoring and evaluation 

· Communcation Matters (ACE)

· Promoting Independence for Physically Disabled Young People

5.3
Courses Attended

Staff attended the following professional courses, conferences, exhibitions and in-house training: 

	Date of Course
	Title
	Provider

	18th Sept ‘09
	BACD meeting
	British Association of Childhood Disability Trent region

	19th Sept ‘09
	Children’s Equipment Exhibition 
	

	21 & 22 Sept ‘09
	Communications Matters conference
	University of Leicester

	7th Oct  ‘09
	School study day on Cystic Fibrosis
	Barnardo’s Sherwood Project Nottingham

	9th Oct ‘09
	Physiotherapy Issues
	Disability Living Centre Nottingham

	23rd Oct ‘09
	Quest for Learning
	Hilton Temple Master Hotel

	12th Nov ‘09
	Control, Communication and Play
	Ace Centre North

	10th Dec ‘09
	Network Day
	Ace Centre North

	14th Jan ‘10
	Communication Matters
	London

	10th March ‘10
	Kidz in the Middle Exhibition
	Coventry

	11th March ‘10
	Best Practice and Essential Techniques
	Richoh Area, Coventry

	16th March ‘10
	Scope conference (Early Years)
	Scope, London

	23rd March ‘10
	Independence conference 
	Alfreton

	1st April ‘10
	CAF training
	Derbyshire County council

	24th May ‘10
	Communication Matters
	Birmingham

	18th June ‘10
	Heads of Service Conference
	Birmingham

	22nd June ‘10
	Putting People First
	Matlock

	24th June ‘10
	NNATPIP Conference
	Birmingham


5.4 Service INSET
The 5 INSET days were used as follows:

	DATE
	ACTIVITY

	8 September 2009
	0.5 Conflict Training 

0.5 Individual Preparation and Planning

	13th October 2009 (twilight)
	Professional Standards / Progression Guidance

	23rd February 2010 (twilight)
	Early Years Foundation stage curriculum

	23rd March 2010
	Sensory processing

	27th April 2010 (twilight)
	Caseload Review

	8th June 2010
	Inclusive Technology & Early Years assessment

	13th July (twilight)
	SAP



5.5 Training delivered by SSPI staff

The following formal training was delivered by staff between October 2009 and June 2010. Alongside the events listed numerous informal training activities were provided to a range of schools and staff groups.

	DATE
	TRAINING

	10 Nov ‘09
	The Role of the Service 

	December
	Moving and Handling Awareness

	24th Feb ’10 &  2nd March ’10 
	Clicker 5

	2nd March ‘10
	Physical Literacy

	2nd March ‘10
	Accessible Toilet Design

	3rd March ’10 & 24th May ‘10
	Typing and software Training

	16th March ‘10
	Tribal Awareness

	22nd February
	TA training in Derby City and Northants

	20th April ‘10

& 10th June ‘10
	Market place training for SENCO’s  (Sheffield Hallam and University of Northants)

	20th April ‘10
	Accredited course (SENCO)

	12th May ‘10
	Making your setting inclusive for The Physically Impaired child in an non-maintained Early Years setting

	12th May ‘10
	Typing Training

	7th June ‘10
	Clicker 5 and Penfriend 

	3rd July ’10 (Saturday)
	Training for Youth Workers on Moving and Handling

	5th July ’10 (Twilight)
	EY Setting Training

	19th July ’10 
	Cerebral Palsy 


5.6
Development through Performance Management
Performance management (teachers) and management supervision (support staff) staff took place in accordance with national and local guidelines. Both the head of service and principal teacher have a supervision responsibility for a number of staff. They also have an involvement with the supervision of staff jointly managed by the Support Service for Visual Impairment
The performance management cycle covers an academic year and involves at least one observation. A joint planning and review meeting is held in the autumn when objectives - guided by the service’s annual improvement plan and identified individual needs - are set and the previous year’s reviewed. Teachers also meet with their PM lead during the spring term and as appropriate.

Support staff have three individual meetings per year. In addition monthly meetings are held with the service’s technicians and administrative staff and termly meetings with the moving and handling advisers. 

EVALUATION OF SERVICE PROVISION
As a service we use a range of instruments to monitor our performance and effectiveness over a yearly cycle. Each activity is evaluated and findings are used to inform development planning.  

	Activity
	Term

	Classroom visit observation
	At least annually for all teachers

	Case study sampling
	Autumn 1



	Quality Development Dialogue
	Autumn 1

Spring 2

Summer 2

	Monitoring of pupil files (planning; visit records; pupil outcomes; service level agreements)
	Autumn 1

	Analysis of initial assessment reports
	Autumn 1

	Peer caseload monitoring
	x

	Monitoring referrals assessment outcomes
	Monthly

	Team case study sampling
	Autumn 2

	School questionnaire
	Summer 1

	Parental questionnaire
	Summer 1

	Continuing professional development
	Autumn 2

Spring 2

Summer 2

	Pupil questionnaire/evaluation activity
	Summer 1 

	Review of job description
	Autumn 1

	Performance management/management supervision reviews
	Spring 1

Autumn 1 (management supervision terms may vary)

	Performance against service care standards (including Putting People First)
	Autumn 2


6.1 
Quality Development Dialogue (QDD)

The Service values the QDD process and welcomes the opportunity to meet with an LA adviser within the context of challenging but supportive meetings. Meetings are held three times over an academic year when the service’s own self evaluation of all aspects of service delivery is considered and priorities negotiated for further review. The response from our QDD adviser has been very positive and all aspects of service delivery have been endorsed as either good or outstanding. 

6.2 
Quality Standards

We continue to rigorously self evaluate out performance against the Quality Standards for Support Services (DCSF 2008) which we have incorporated into the LA’s framework for self evaluation “Quality Standards in Education Support Services for Children and Young people with Physical Impairment”. These standards cover all areas of service activity, namely:

· early years
· assessment
· the school year
· beyond school
· leadership and management 
The QDD process gives external scrutiny to our in-service evaluation and identifies key areas for improvement. These areas are:

· Review the leadership complement at principal teacher level and reflect on the respective roles and responsibilities.

· Confirm and embed the alignment in relation to leadership and management of EYFS, complex needs and AAC. 

· Review the service’s engagement with special schools in collaboration with the other support services 

All staff in the service work to uphold the council’s ‘Putting People First’ standards.

6.3
Customer Service Excellence

The service had held the government’s Charter Mark for a number of years: this award has now been replaced by the Customer Service Excellence (CSE). In September 2009 we were successfully assessed - jointly with the two sensory services - for this new award and were pleased to achieve a high level of compliance. The assessor highlighted a number of strengths including the professionalism and attitude of staff; partnership working at strategic and operational levels; high performance against standards and targets, and effective ways for identifying areas for improvement, “not least by your openness and willingness to listen to the voice of your customers”. …

6.4 
Role of the Lead Officer

The Head of Service has regular meetings throughout the year with the Lead Officer (Support Services) to review the position of the service and discuss emerging issues. These meetings ensure that the lead officer is fully briefed about service activity, development and issues of concern. From the service’s perspective, regular contact with the officer is both supportive and useful as it guarantees a line of communication and provides an opportunity to respond to consultations and influence policies and procedures. 

Regular Heads of Service meetings are held where the heads of the sensory and physical impairment teams meet together with the lead officer (sometimes with heads of service from other teams). These meetings are chaired by the officer and promote joint planning and provide an excellent forum for discussion.

6.5 
School, Parent and Partner Evaluations

For the third consecutive year we joined together with the Deaf & Hearing Impaired Service and the Visually Impaired Service to survey service users via single questionnaires. Using a combined evaluation has proved economical as it reduces paperwork and the time involved for schools/settings; families and other teams whilst allowing heads of service to see if common issues occur. The responses from all three surveys were overwhelmingly positive and are detailed in the attached appendix. 

6.6 Other Feedback

6.6.1 Moving and Handling Training 

A rolling programme of initial and update training is provided by our moving and handling advisers. This year, 80 Derbyshire school employees received up-date training whilst 71 attended initial training. In addition the advisers have developed a new training programme for staff in the youth service involved with AHDC short break provision. Moving and handling courses are consistently positively evaluated.

6.6.2 Teaching Assistant network/training group

This year five TA network/training meetings have been held in venues across the county. These sessions are designed to combine semi-formal training with an opportunity for TAs to meet together to share ideas and practical approaches. Topics have included encouraging independence and not dependence; awareness and hands-on with specialist ICT software; typing skills, software and short cuts. All sessions have been well received and positively evaluated.

6.6.3 Pupil Evaluation

The voice of the child/young person is important in helping us to develop service delivery to the group of service users at the very heart of the service we provide. Each year we focus on an aspect of service delivery and this year we looked at transition between key stages 2 and 3 and Y7 student perceptions of inclusion. A questionnaire was devised and circulated to all Y7 students supported by the service.  Analysis of the returns is currently being undertaken but almost 100% of students surveyed returned their questionnaires and initial perusal indicates some useful information has been obtained.  A SENCo has contacted the service to say how beneficial the questionnaire has been in identifying the perceptions of one student and enabling school staff to address these.

6.7
Comments and Complaints 

We endeavour to work closely with all service users and welcome comments and suggestions. The service has a form for this purpose but we are happy to receive comments via any means. If a complaint is received it is treated seriously and the council’s complaints procedure is followed. 

Comments are gathered in a number of ways – from evaluation forms, letters and emails, and verbally during visits, meetings etc. A standing item on the team meeting agenda captures comments received personally by staff. 

	Category
	Number of comments
	Positive 
	Action Needed 

	Parental – range of comments
	14 - 2
	14
	2

	Pupil
	1
	(
	

	School: General positive comment or thanks for work done
	21
	(
	


6.8 
Communication Methods
The service follows protocols for communication including using the schools intranet for mailings to schools and the internal mail system for paper communication with schools and other local authority premises.

All people who have contact with the service are given options on how they would prefer to be in contact with us and service staff endeavour to accommodate individual needs. 

An evaluation of communication methods shows that in general:

· Families contact the service via the telephone although a small but growing number prefer to use email. There is little contact via the postal system

· Staff in the service contact families via the postal system for direct mailings such as information following referral, questionnaires and reports; the telephone and email are used for direct contact as required with the choice of the communication method used being the one preferred by the family; schools are used to hand deliver visit notes via the child visited although email is now often used for this purpose

· Service contact with schools (and vice versa) is increasingly done via email although the telephone is frequently used. Signed documents are sent via the internal post

· Service contact with other agencies (and vice versa) is usually done by email or telephone with written reports usually emailed or posted.

FINANCE
7.1 Budget set for 2010-2011

The service budget for the financial year 2010–2011 has been set at £511,348 

7.3 Schools Access Initiative

7.3.1 Service Budget

In common with the Deaf & Hearing Impaired and Visually Impaired services we receive a budget from the School Access Initiative (SAI) to support mainstream inclusion and pupils of all ages throughout Derbyshire have benefited. The budget is spent in a number of ways, including:

· The purchase of raw materials such as wood and perspex to construct bespoke resources for pupils 

· Equipment and resources to support the moving and handling advisers’ programme of training to schools

· Resources and equipment for short term loan such as specialist computer access devices

· Equipment to assist teaching assistants in their role 

· Resources and equipment for individual pupil long term assessment such as specialist software, laptop computers and input devices

· Alternative & Augmentative Communication equipment (low tech)

7.3.2 Augmentative and Alternative Communication Aid Budget

A proportion of the authority’s SAI budget is set aside to fund augmentative and alternative communication equipment for loan to non verbal learners and learners with complex communication needs. Purchases against this budget are authorised by the equipment panel but the service is responsible for ordering and overseeing expenditure. Most AAC assessments and equipment recommendations are made jointly with colleagues from paediatric health teams e.g. speech and language therapists. Equipment has included:
· My Tobii Eye Gaze system
· Traxsys Inclusive Scan 4

· Liberator Chat PC

FUTURE DEVELOPMENTS

8.1
Key issues affecting the service

8.1.1 
Early Years
The service welcomed the Early Years Special Educational Needs review and the authority’s subsequent proposal. We look forward to the plans being implemented. The current level of referrals for children under school age is difficult to manage given the significant needs of a high percentage of the children and the amount of support that needs to be given to children, families and settings.

8.1.2
Integrated Community Equipment Store

The service is aware that arrangements for the storage, maintenance, repair and decontamination of specialist equipment provided for children and young people with physical impairment does not meet the standards set out in the Managing Medical Devices guidance (Dept of Health 2006). Work has been ongoing looking into the feasibility of education joining the integrated community equipment store (ICES), Medequip, alongside health and social care and it is hoped that in due course, progress can be made with this initiative.  

8.2 
Future Developments

The service improvement plan can be read in detail in section 4 of this report. Key issues include:

· Developing the main point of contact role in line with local authority policy

· Supporting the local authority in its plans to create an enhanced resourced primary school to meet the needs of children with significant physical impairment

· Developing a protocol to be adopted by professionals involved with the assessment of learners identified as benefiting from augmentative & alternative technology (AAC) and maintaining our position as a highly respected and skilled service in relation to the use of and assistive technology and AAC.

· Advising and supporting families and settings on the Early years Foundation Stage curriculum and its implications for children with physical impairment

· Implementing a model of support to special schools with a stronger focus on training and transition.

If you would like to comment about this report of anything written in it, or you would like to discuss the work of this service further please contact:

Trisha Bowen

Head of Service

Support Service for Physical Impairment

Support Services Centre

Brookside Road

Breadsall

Derbyshire County Council DE21 5LF

Tel: 01332 834782

email: physical.impairment@derbyshire.gov.uk

Children and Younger Adults’ Department
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