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1. INTRODUCTION AND OVERVIEW  

The aim of the Support Service for Visual Impairment (SSVI) is to ensure the inclusion and achievement of children and young people with visual impairments and the building of expertise and capacity within schools in Derbyshire, in line with current local and national strategies.

This is emphasised in our Service Mission Statement: 

‘Promoting the inclusion and development of all children and young people with a visual impairment within their home and educational setting’.

The focus is on working in partnership with families, schools, pre-school settings, and other involved agencies so as to ensure the needs of children with visual impairments are fully met. To achieve this we use a variety of approaches:

· Assessment of need

· Advice to schools and parents

· Support for schools and parents

· Direct teaching of learning, mobility and independence skills to the child

· Formal and informal training for school staff

· Provision or advice on materials and equipment

· Monitoring of progress and educational provision

· Liaison and close work with different professionals and agencies 

The Service adopted the ‘National Visual Impairment (VI) Standards for Local Education Authority (LEA) VI Services’ (DfES June 2002) and is fully compliant with the recommendations of this document in the delivery of its work. We have also cross-referenced this document to the new Support Service Standards published by the DCSF in 2008 and, following self assessment and discussion with the LA Advisory Service, feel we are fully compliant with these standards. 
Similarly the Service has adopted the good practice guidelines in the document ‘Steps to Independence’  (S Pavey et al, University of Birmingham 2002) as a means of benchmarking its performance in the field of Mobility and Rehabilitation work and, again, is compliant with the recommendations included in this.

The Service is committed to the development of integrated Children’s Services, participated enthusiastically in the 2006 SEN review and the 2009 review of SEN Early Years Services and has worked to develop closer links with partners in Social Care, Health and other Children’s Services teams following the creation of the Children and Younger Adults Department in Derbyshire County Council.

Our current priorities are reflected in the four areas outlined in “Removing Barriers to Achievement” (DfES 2004), namely:-

· Early Intervention – through our increasing involvement both with children in Early Years and Pre-School and also in our response to newly referred or diagnosed children.

· Removing Barriers to Learning – through our detailed support and advice on accessibility, modification, differentiation and equipment and work with children, schools/settings, families and other agencies. 

· Raising Expectations and Achievement – through our work with schools, pupils and parents

· Delivering Improvements in Partnership – through our commitments to working with schools, parents and other agencies and also with our developing relationship with the other SEN Services and the emergent Children’s and Younger Adults Services structures in the county.
The Service’s Development Plan, 2010-11 was drawn up with reference to the 5 Outcomes identified in ‘Every Child Matters’ (DfES 2003) as being important to children and young people, namely:-

· Be healthy 
· Stay safe 
· Enjoy and achieve 
· Make a positive contribution 
· Achieve economic well-being 
The last year has again been a very positive one for the Service. The Service continues to see more children and young people with visual impairments and to increase the number of visits being made. There is increasing support for pre-school children with visual impairments and the service involvement with such children is beginning as early as possible following diagnosis as a result of our closer working with colleagues in Health.

Children are increasingly being included successfully in their local mainstream schools and there is improving and increasing support to those children with complex needs where visual impairment is a factor. 

Members of the team continue to be incredibly enthusiastic, dedicated and hard working in their work with schools, families and children, as well as in pursuing the continued development of the Service.  Feedback from schools, families and partners has been overwhelmingly positive and shows year on year improvements.

The Service continues to make progress in reviewing and improving a number of its policies and procedures. In the last year it has looked a number of areas including:

· ICT procedures and approaches- these have been taken further, looking at the equipment we buy, approaches to loaning out equipment, tracking requests and the processes for recording where equipment has been loaned to
· Service leaflets and information 

· Documentation for reporting to Annual Reviews and assessment paperwork
· Descriptors for schools and settings at Action and Action Plus
· Early Years paperwork and approaches

· Approaches to the assessment of children with complex needs

· Approaches to work with children who are tactile learners

Performance Management observations and interviews also demonstrate a high quality of Service delivery and commitment from staff. 

Amongst the many positive developments that have taken place this year have been: 
· Continuing high level of visits to children across the county
· Full complement of staff in post
· The continuing successful inclusion of a growing number of Braille users in mainstream schools
· More cross service training and joint working practices
· More inter-agency working and closer links with VI Health and other professionals across the county.
· Regular TA training sessions in a range of localities across the county and a range of other training activities.
· Achievement of Cabinet Office Customer Service Excellence Award, replacing Charter Mark status 
2 STAFFING  









2.1 Structure of Service

The SSVI consists of the following staff:

	Position
	Base
	FTE
	Area

	Head of Service
	Breadsall
	1.0
	Out of County Pupils

	Teacher of VI
	Chesterfield
	0.8
	Chesterfield/ North Derbyshire

	Teacher of VI
	Chesterfield
	1.0
	Buxton/High Peak

	Teacher of VI
	Chesterfield
	0.8
	Chesterfield/ Bolsover

	Teacher of VI
	Chesterfield
	1.0
	Amber Valley/ Derby Dales/ Chesterfield

	Teacher of VI
	Chesterfield
	0.6
	Chesterfield/

North Derbyshire

	Teacher of VI
	Breadsall
	0.4
	South Derbyshire

	Teacher of VI
	Breadsall
	1.0
	Erewash/ Amber Valley

	Teacher of VI
	Breadsall
	0.6
	Amber Valley/Erewash

	Supply Teacher of VI
	Breadsall
	0.4
	South Derbyshire + children with tactile needs

	Community Care Worker
	Breadsall
	1.0
	Cross County

	Rehab/ Mobility Officer
	Chesterfield
	1.0
	Cross county

	Resource/IT Officer
	Chesterfield
	1.0
	Cross county

	Technician
	C’field/ B’sall
	0.6
	Cross county

	Typing tutor
	Breadsall
	0.3
	Cross county

	Admin Assistant
	Chesterfield
	22 ½ hours
	Chesterfield Office

	Admin Assistant
	Breadsall
	20 hours
	Breadsall Office


Total teacher FTE = 7.6(including 0.9 Temporary- Pupil Statement driven).
The SSVI also uses the services of a Typing Tutor who is employed and managed jointly with the Support Service for Physical Impairment. The Service Technician is also jointly employed by the Support Service for Physical Impairment.

The Service also has a Community Care Worker employed by the team following a recent transfer of funding from Adult Social Services.  The post holder has been involved in delivering social care support to children/young people with VI across the county within the Social Care framework. She has supported around 40 children and families over the last year, giving benefits advice, support for social activities and after school or holiday clubs, signposting for funding for resources and equipment, advice for transition between services, making requests for Direct Payments and VI-specific advice for children and young people who already have social care involvement from other services. She has also worked closely with other agencies such as DAB (Derby Association for the Blind) to promote their activities for children and young people.
2.2 Staff Roles/Responsibilities

The service was restructured in the Autumn of 2008, following the introduction of Teaching and Learning Responsibility points for teachers within the team. This led to the appointment of a Principal Teacher for the service and the creation of two additional management posts. Areas of responsibility for the posts are around Early Years, children with Complex Needs and also the use of Braille and ICT. These responsibility areas are absolutely key for the development of the service and are areas where the service particularly needs to focus resources because of the following:

· Early Intervention following early diagnosis and referrals of children at a younger age

· National and local initiatives developing the funding for and availability of placements and resources for pre-school children

· The growing number of children on caseload who have visual impairments and additional needs, and the inclusion of these children in local authority mainstream and special school settings

· The growing number of children educated in county who have very low levels of vision and need a tactile approach to their education

· The continuing development of ICT solutions for access to learning for children with Visual Impairments

The staff with additional responsibility points within the team have quickly developed into a service management team and, beyond their responsibility areas, have also been involved with a number of additional initiatives such as developing and reorganising services equipment and resources, recruitment and selection, planning for accreditation for Customer Service Excellence, improving service training resources and Performance Management.
3 PUPIL AND STUDENT STATISTICS

The Support Service for Visual Impairment supports the needs of children with visual impairments from birth to school leaving age. The children have a wide range of visual needs in terms of type and severity. The caseload includes a number of severely visually impaired children including those who have to learn by tactile means and have little or no sight. There are also an increasing number of children with visual impairments who have additional or complex needs.

3.1 Number of children on role- 

	 

Total number of pupils supported by the service: 

400* 

	 

By age                 0 – 5                       76   (19%)

                            5 – 11                   183    (46%)

                          11 – 18                   137   (35%)

of which Special School (all ages)     67   (17%)

 

	 

Gender:

Male               215  (54%)

Female           181  (46%)

 

With Statements            177                

With Statements specifically for VI   45

Without Statements                174      

Out of County Children       28      


*This indicates children on active caseloads, at the end of June 10 and has varied through the year as a result of referrals, house moves, children leaving school etc. Figures have risen again this year, as they have each year since 2006.
There has been a gradual increase in children on caseload again this year, following a trend over the last 4 years. Current caseload totals are 400, compared to 370 in 2009, 354 in 2008 and below 300 in 2006. There is also an increasing number of pre-school children on caseload, indicating much improved early identification of needs. This is no doubt having an impact on the service we deliver .
3.2 New Referrals
The following table indicates the distribution of new referrals for the year 2009-10
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The service received 98 new referrals during the year July-June 2009-10, and has conducted detailed assessments of need and functional vision in each case.

Of these referrals:

72 were taken on to caseload to receive regular support from the service; 17are still under review or undergoing further assessment (following very recent referral). It is still being decided whether or not they should be moved on to caseload.
Of the remaining 9 not taken on to caseload, many of the children and their schools have benefited from the one-off advice that the SSVI was able to provide, even though there was no need to maintain a regular input with them.
Of the 98 referrals 35 were children under 5 years old:
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In addition there were also 13 referrals to the Service Mobility Officer (see below for 

distribution through the year):

[image: image3.emf]Mobility referrals (in addition to 

new referrals)

4

5

1

0 0

1

0 0

1

0

1

0

2

4

6

jul

oct

dec feb apr jun


It must be noted that there has been a rise in the number of referrals being made to the service: 
	Year
	Number of referrals

	2009-2010
	98

	2008-2009
	80

	2007-2008
	82

	2006-7
	87


3.3   Number of visits

The SSVI has visited a total of 624children (see below – the Mobility and Rehabilitation Officer visits children on existing caseloads) including those on caseload, those who have been on caseload and also the 98 children referred to the service. 

	Teacher

	Children Seen*
	Number of visits made*

	Head of Service 
	                           28                          
	42

	Teacher of VI 1 (0.7 FTE) 
	40 
	313

	 Teacher of VI 2 (0.8 FTE)
	51  
	403

	 Teacher of VI 3 (1.0 FTE) 
	71 
	410

	 Teacher of VI 4 (0.8 FTE) 
	                           82             
	287

	Teacher of VI 5 (1.0 FTE) 
	67
	259

	Teacher of VI 6 (0.6 FTE) 
	50
	146

	Teacher of VI 7 (0.4 FTE) 
	34
	116

	Teacher of VI 8 (1.0 FTE)
	                           52                           
	246

	Teacher of VI 9 (0.2 FTE)
	                           21
	44

	Total teacher visits
	624*
	2266

	Rehab/ mobility Officer
	46
	373

	Totals
	
	2639


*It is difficult to compare caseloads and visit information between staff. Some members of staff have more compact geographical areas to work in and some children will need longer visits than others
* *This figure differs from the active caseload figures as it includes children who have now been taken off caseload or who may have been double counted having transferred between teachers
3.4   Pupils monitored in out of county provision

A number of children are monitored by the service in different cross-county situations:-

· Derbyshire children with visual impairments in their local mainstream school that is across the boundary and in another county: 7. 

· Derbyshire children with visual impairments in specialist enhanced resource VI provision out of county: 7. 

· Derbyshire children in specialist provision (for visual or other needs) where the child has a visual need: 12. This includes children attending neighbouring Local Authority or independent Special Schools in neighbouring authorities. These children often have very complex needs where visual impairment is only one of several factors.

· Students attending independent fee paying school where the student is subject to a statement of SEN: 2.

Service involvement for most of the above children is via the pupil’s annual review of SEN, or, if the child is not statemented, via an annual visit. The Head of Service is responsible for overseeing the needs of all 28 children with visual impairments who are educated out of county.

As the level of staffing and expertise within the team has increased over recent years it is increasingly felt that the Service is able to offer as good a quality of support in-county in mainstream provision as the child could get out of county. 

There are currently five children/young people in secondary school in-county who use Braille or Moon for at least some of their curriculum access and who may well have previously gone out of county for their education. Similarly there are four in primary school. The number of tactile learners in mainstream schools is likely to increase over coming years. The Service now has the depth of expertise to cater for such pupils and it is envisaged that in future fewer children will have to go out of county to have their visual needs met. 
These children are, however, resource intensive and, if they are to succeed, it is vital that they continue to receive their high levels of VI teacher, equipment and school funded resources.

4 SERVICE DEVELOPMENT

4.1 Report on Outcomes of 2009-10 Service Plan

Below is a summary of the 2009-10 Service plan, developments planned and actions taken over the year April 2009-March 2010. All actions planned were carried out with positive outcomes for service delivery.
	Area of Provision
	Target
	Milestones/Achievements
	Quality Assurance

	EY
	1) Advise and support settings on the Early Years Foundation Stage curriculum and its implications for children with VI.
	· Staff involved in assessment and develop processes for target setting for children in homes and settings- through year.
· Target setting developed through use of VI development journal
· Plan and deliver training for SENCOs in EY settings around sensory issues. Spring 09
	Training delivered/ HOS 

	EY /Leadership Management
	2) Develop role of TLR post holder with responsibility for Early Years to further develop provision.
	· Regular meetings with SSPI and SSDHI to improve service coordination-through year

· Regular update meetings with HOS-through year

· Contribution to QDD process and end of year report- Jul 09
	Meeting minutes Performance Management

Documentation in reports and QDD

	EY/ School Years
	3) Further develop links with other agencies + develop service knowledge of range of EY support available to children with VI. Participate proactively in roll out of Team around child initiative across the County
	· Whole Staff training on target setting and other issues in EY-spring 09

· Attending EY panel on regular basis-through year

· Ensured signposting and access to two year old funding- through year

· Service involvement in IFEY group- through year

· Ensured opportunities for feedback on EY developments in staff meetings- through year

· Increased involvement with Disability Service and Children’s centres- through year

· Development of role of lead professional in line with LA policy- through year
	Training received

Minutes of EY panel + other meetings

Evidence of involvement with Children’s centres

	EY
	4) Develop and manage range of resources available for EY provision across the county
	· Planning and purchase of equipment to be bought- spring 09

· Storing and cataloguing resources for use- spring/summer 09

· Resources issued to families on short term loan from summer 09

· Evaluation of process and planned for future funding- autumn 09
	Equipment bought, catalogued and issued to families

	EY
	5) Develop approaches to children in EY /Foundation Stage and KS1 who are likely to be tactile learners


	· Range of approaches developed and issues explored including use of Moon, Grade 1 v Grade 2 Braille, use of ICT resources for these children. Fantastic Fingers resources developed Plans implemented and these children successfully included in settings Sept 09
	Meeting minutes

Classroom practice developed

Children successfully included

	Assess

ment
	6) Develop role of Community Care Worker and the range of assessments the post holder completes
	· Community Care worker fully involved in Initial Assessments, Core Assessments and Child in Need Plan using Social Care Assessment framework

· SSVI staff fully aware of role of Community Care worker and referrals made at appropriate times

Both from Spring 09
	Info on Framework I.

Caseload of community care worker established and developed.

	Assess

ment
	7) Develop paperwork and processes for assessments
	· Reviewed and revised paperwork (Spring 09)

· Ensure views of child are formally included in assessment and reporting arrangements (Spring 09)
	Revised paperwork on network drive

	School Years
	8) Work collaboratively with SSPI and SSDHI in developing approaches to target setting for children/young people in schools
	· Sharing and development of paperwork and approaches – for IEPS, annual reviews and reports. April 2010 
· Involvement of LA  Advisors in discussions about this Spring 2010
	Meeting minutes

Paperwork and approaches developed

	School Years/ Leadership and Management
	9) Further develop service INSET training packages for schools, settings and other agencies
	· Continued to  develop support group meetings for Teaching Assistants across the county (through year)

· Shared training packages on the network drive (Jul 09)

· Training for SENCOs in EY settings (May 09)
	Info on network drive

Training sessions taken place

	EY/ Leadership/

Management School Years
	10) Continue to be actively involved in supporting the authority as it increases access to buildings and resources. 
	Supported schools and settings in planning for accessibility, in developing their Accessibility Plans and in approaches to Disability Equality duties including:

· Cross county training to heads and SENCOs (when applicable)

· Specific child-centred advice –as necessary

· Response to individual schools requests for advice – as requested

· Supported the LA on advice for new build schools, BSF programmes, discrete building adaptations and SAI expenditure- as need arises

· Developed advice for schools in relation to access arrangements in examinations- as needed by schools
	HOS checking/ monitoring

	School Years/ Complex Needs
	11) Work collaboratively with PI and HI and subsequently with other services/agencies to gain a shared understanding of the term ‘complex needs’ and develop information and guidance on good practice.
	· Shared understanding of the term complex needs discussed and developed

· Research assessment profiles working towards common assessment tools 

· Sharing of practice between the 3 teams

· Develop guidance for writing communication passports

· Development of Quest for Learning resources


	Meeting minutes

Shared resources on network drives

	School Years/ Complex Needs
	12) Develop role of TLR post holder with responsibility for Complex Needs to further develop provision.
	· Support service staff in developing confidence, skills and knowledge around complex needs via:

Team meetings

Informal support

Shadowing and advice

Joint assessments etc

Regular meetings with SSPI and SSDHI to improve service coordination

Regular update meetings with HOS

(all through year)

Contribution to QDD process and end of year report (Jul 09 and beyond)
	Meeting minutes

Info in Annual report and QDD

	School Years
	13) Continue to develop common service paperwork for working with schools including paperwork around provision in secondary schools.
	Paperwork developed, shared on service network drive and used with schools – May 09
	Info on network drive- checked by HOS

	School Years
	14) Develop role of TLR post holder with responsibility for Braille and ICT to further improve provision. Further develop teaching strategies and approaches to tactile learners and support through Braille and ICT


	Continued to develop service approaches to tactile learners – both ICT and Braille. To include:

· Braille teaching strategies- grade 1 and grade 2

· Use of electronic Braille notebooks

· Use of manual and electronic Braille machines

· Service approaches to the teaching of Moon
· Use of speech output software
	Visit records

Service training 

Staff meeting minutes



	Leadership and Management
	15) Support the LA key priorities in relation to CYP with Disabilities
	· Supported the roll out of strategic developments in CAYA and ensure staff awareness of these 

· Supported children’s centres in their planning for children with disabilities

· Ensured staff were aware of safeguarding arrangements

· Ensured LAC children are identified and prioritised

· Developed approaches to CAF assessments

· Develop the role of the Lead Professional on the ground, as far as possible
	Info on network drive

Service Annual report

	Leadership and Management/ School Years
	16) Work with LIO team to further develop SEN descriptors
	· HOS liaised with LIO team and plan revision taking into account descriptors for PI/DHI and VI to ensure consistency of approach

· Staff consulted and used descriptors to support schools in meeting the needs of the children and young people with VI/HI


	Liaison with LIOs taken place

Draft descriptors discussed with team, agreed with LIOs and published 

	School years/ Leadership and Management
	17) To review service monitoring and evaluation processes.
	· Incorporated the new DCSF standards into planning, Performance Management procedures and the QDD cycle (April 09)

· Planned and prepared for an application to the new Cabinet Office Standard (Autumn 09)

· Reviewed cross service evaluation procedures (May 09)

· Reviewed caseload allocation and criteria for involvement so as to focus resources more effectively within the team (Autumn 2009)
	Service paperwork

Cabinet Office standard achieved

Revised evaluation issued May 09

Revised caseloads Sept 09

	Beyond School
	18) Further develop service and joint working protocols and practices for cross-phase transfers and 

transition beyond school
	· Continued to develop joint working with Connexions

· Ensured service support and guidance for students undertaking work experience

· Developed role of Community Care Worker in supporting transition of young people from children’s to adult services


	HOS monitoring via staff meetings and management supervision 


Below is an outline of the 2010-11 plan. The plan runs from April to April. At the time of writing (Jul 10) those items already completed are underlined, those where activities are already underway are written in italics.

	Area of Provision
	Target
	Lead Respon-sibility
	Milestones
	Quality Assurance

	EY
	1) To advise and support settings and families on the Early Years Foundation Stage curriculum and its implications for children with Visual Impairment.
	HOS /EY coordinator
	· Staff to continue to be involved in assessment and develop processes for target setting for children in homes and settings- through year.

· Plan and deliver training as appropriate in EY settings around sensory issues- ongoing through year

· Develop and manage the range of resources available for EY provision across the county
	Training delivered/ HOS 

Pupil files 

CPD records

Course feedback

	EY/ School Years
	2)  To continue to develop links with other agencies + develop service knowledge of range of EY support available to children with VI. Participate proactively in roll out of Team around child initiative across the County


	HOS/EY coordinator
	· Ensure signposting and access to available funding- through year

· Service involvement in Issues For Early Years group- through year

· Ensure opportunities for feedback on EY developments and issues in staff meetings- through year

· Increased involvement with Disabled Children’s Service and Children’s centres- through year

· Development of Main Point of Contact role in line with LA policy- through year
	Minutes of EY panel + other meetings

Performance Management

Evidence of involvement with Children’s centres

	EY
	3) To further develop approaches to children in EY /Foundation Stage and KS1 who are likely to be tactile learners


	EY Coordinator/ Braille and ICT TLR holder

Mobility Officer
	· Range of approaches developed and issues further explored including use of Moon, Grade 1 and Grade 2 Braille, use of ICT resources for these children and further development of the Mobility curriculum. Plans implemented and these children successfully included in setting
	Meeting minutes

Classroom practice developed

Children successfully included

	Assess

ment
	4) To develop paperwork and processes  around vision assessments
	HOS
	· Further Review and revise paperwork (Spring 10)

· Embed use of revised Classroom Advice and Post-16 transition paperwork
	Revised paperwork on network drive

	EY/ Leadership/

Management School Years
	5) To continue active involvement in supporting the authority as it increases access to buildings and resources thus ensuring children with visual impairment can enjoy and achieve in safe environments
	HOS
	· Support schools and settings in planning for accessibility, in developing their Accessibility Plans and in approaches to Disability Equality duties including:

· Specific child-centred advice –as necessary

· Response to individual schools requests for advice – as requested

· Support the LA on advice for new build schools, BSF programmes, discrete building adaptations and SAI expenditure- as need arises

· Further develop advice for schools in relation to access arrangements in examinations- as needed by schools
	HOS checking/ monitoring

	School Years
	6) To devise a simple system for tracking the impact of service involvement with individual children using the 5 ECM outcomes
	HOS
	· TLR and leadership team to consider an appropriate methodology

· Use team meeting/development time to discuss with staff and develop the system

· Introduce system and review at end of year
	Tracking system produced

and in use

Pupil files

	School Years/Complex Needs
	7) To develop resources and approaches for assessing children with complex needs
	Complex needs coordinator
	· To work with the complex needs coordinators (PI and HI) to extend the Quest for Learning milestones including consideration of Progression Guidance 

· Further extend these specifically for use by teachers in the service


	Meeting minutes

Feedback to HOS

Paperwork in use

Staff trained

Pupil files

	School Years/ Complex Needs
	8) To review the methodology used for supporting children in Derbyshire Special Schools and agree a common approach across all 3 sensory and physical services


	Complex needs coordinator/HOS
	· Review existing practice across SSVI, SSDHI and SSPI

· Recommend a joint service approach for discussion with Heads of Service and other key personnel

· Implement methodology
	Meeting notes

Feedback to HOS
written protocol

School evaluations

	School Years
	9) To continue to develop common service paperwork for working with schools including paperwork around provision in secondary schools. Continue to ensure this is accessible to staff via the service network drive
	HOS
	· Paperwork developed, shared on service network drive and used with schools

· Service network drive further developed to ensure paperwork is fully accessible and available
	Info on network drive- checked by HOS

	School Years
	10) To further develop teaching strategies and approaches to tactile learners and support through Braille, Moon or ICT


	HOS and TLR post holder for Braille/ ICT
	· Continue to develop service approaches to tactile learners – both ICT and Braille. To include:

· Braille teaching strategies- grade 1 and grade 2

· Use of electronic Braille notebooks

· Use of manual and electronic Braille machines

· Service approaches to the teaching of Moon

· Use of speech output software

· Intellikeys

· Consideration of schemes for ensuring equity of levels of support

· All ongoing through the year to April 2011.
	Visit records

Service training 

Staff meeting minutes

	Leadership and Management
	11) Further develop service INSET training packages for schools, settings and other agencies 
	
	· Further development of TA training programme 2010-11 including training for modification of diagrams, working with students with VI in PE and approaches to ICT

· Participation in county-wide SENCO training
	

	Leadership and Management
	12) To continue to review service monitoring and evaluation processes
	HOS

Principal Teacher
	· Planning and preparation for continuing compliance assessment for Customer Service Excellence

· Review of cross service evaluation procedures particularly in relation to different models of gathering feedback from schools and services

· Ongoing review of performance management procedures

· Continuing liaison with DIAS on development of QDD process
	

	Leadership and Management
	13) Support Government and LA key priorities in relation to CYP with Disabilities


	HOS
	· Support the roll out of strategic developments in CAYA and ensure staff awareness of these

· Active involvement in LA SEN EY review

· Active involvement in LA response to the Lamb Enquiry

· Support children’s centres in their planning for children with disabilities

· Maintain staff awareness of safeguarding arrangements

· Further develop service working protocols and practice for cross phase transfers and transition including supporting the transfer of funding from the LSC to the LA and consequential developments 

· Develop opportunities for activities via Aiming High funding

· (According to LA timescales)
	Info on network drive

Service Annual report

Staff meeting minutes




 4.2    Working with special schools
The SSVI recognises the need to work in partnership with Special Schools both with children with VI attending such schools and also in joint work in the wider role of special schools. In the academic year 2009-10 over 60 caseload children were visited in Derbyshire Special Schools by members of the team. We have continued to try to provide whole school strategies for dealing with children with visual impairments as well as working with children on a one to one basis. The Service will continue to review its approaches to children in these setting over the coming year in line with the support offered by the SSPI and SSDHI. The service coordinator for Complex Needs within the team continues to support the service in developing a more coordinated, planned and equitable approach to children in Special Schools to take place.
 4.3    Joint working
There has been greater emphasis on joined up working practices in recent years, reflected in such documentation as the Children Act (2004), ‘Together from the Start’ and ‘Every Child Matters’. The Service continues to be pro-active in this approach and eagerly awaits further developments at a national and local level. The need to work with others has been reflected in the following actions:

· Joint Service Meetings of teachers in SSVI, SSPI (Support Service for Physical Impairment) and SSDHI (Support Service for Deaf and Hearing Impaired)

· Joint coordinators meetings between, for example, the Complex Needs Coordinators from the SSDHI, SSVI and SSPI.

· Joint Heads of Service meetings with Heads of SSPI and SSDHI and also with the Heads of SSPSCSEN (Support Service for Pre-School Children with Special Educational Needs) and SSSEN (Support Service for Special Educational Needs).
· Close work with SSSEN when working with children seen by both teams.

· Joint visits with Pre-School SEN team (SSPSCSEN)

· Regular joint meetings with health professionals in Chesterfield, High Peak and South Derbyshire/Derby City areas.

· Regular liaison meetings with Derby City VI Service and the staff in the 2 City Enhanced Resource Facilities.  

· Joint working with medical professionals operating in Derbyshire from Tameside and Glossop. 

· Regular involvement in Early Years panel and other joint planning sessions for early years.

· Production of joint information/contact sheets to share with all services.

· Closer work with DAB (Derby Association for the Blind)

· Joint assessment clinics with VI Health Professionals

Much of this has been further development of existing good practice.

The Service has been particularly concerned to build links with colleagues in Social Care and has had a number of joint staff and planning meetings with the Deaf and Sensory Team as well as building links with the Disabled Children’s Team. The appointment of the Community Care Worker to the SSVI in 2008 has greatly improved understanding, opportunities for joint working, planning and coordination to develop a more holistic and joined up approach to supporting the needs of the children and young people we work with.

5 STAFF DEVELOPMENT

The Service puts high priority on the development of the skills and knowledge of the staff working for it. Individual and service-wide training needs are identified via:

· Performance Management/Management Supervision

· QDD

· Service Development Plan

· Service Management meetings

· Heads of Service meetings and planning 

· Other priorities identified elsewhere- local and national initiatives, ICT developments
Staff development can be via a number of methods- training courses, shadowing, observation, research, meetings with other professionals etc

5.1 Courses Attended 2009-10

Courses attended by staff for the year April 2009-April 2010 are outlined in the table below. They are a reflection of identified training needs through Performance Management and other areas that have arisen over the year.

	Number of staff
	Course
	Date

	3
	North West VI Conference
	22/04/2009

	2
	Choice & Control for young Disabled People in Transition
	28/04/2009

	1
	Personal Safety
	20/05/2009

	1
	Outcome Focussed Planning
	        4&5/06/09

	1
	EMQC course- Customer Service Excellence
	08/06/2009

	1
	Sensory Support Services conference
	03/07/2009

	1
	SCIP Monitor Day
	15/07/2009

	1
	VITAL Convention
	21/09/2009

	1
	Younger People' s Forum
	26/10/2009

	2
	Control Communication & Play
	12/11/2009

	1
	MSI Conference
	16/11/2009

	3
	Learners with multi-sensory impairment: the forgotten senses of balance and pressure.
	02/12/2009

	1
	RNIB event 
	09/12/2009

	1
	Positive Parents Taster Days
	27/01/2010

	1
	MSI Teacch for all the senses
	02/02/2010

	1
	Mental Health Awareness
	18/02/2010

	1
	Sensory Integration Training
	23/02/2010

	1
	View National Conference
	05/03/2010

	1
	Irlen Screener Training update
	12/03/2010

	1
	CBIT What lies beneath conference
	16/03/2010

	1
	Solution Focus Approaches
	24/03/2010

	3
	Promoting Independence for Disabled YP & adults
	26/03/2010

	3
	North West VI Conference
	22/04/2009

	2
	Choice & Control for young Disabled People in Transition
	28/04/2009

	1
	Personal Safety
	20/05/2009

	1
	Outcome Focussed Planning
	      4&5/06/09


When individuals attend training there is an expectation that any skills or knowledge gained is shared with other team members and there is a regular slot on the team meeting agenda for this purpose.

5.2 Development Through Performance Management

Performance Management (Teachers) and Management Supervision (Support Staff) has taken place through the year in accordance with DCC and national guidelines. The Service’s Performance Management procedures operate via the following cycle:

Target setting/review: Sept-Nov

Classroom Observation: Jan-Feb

Review of targets: Spring/Summer 
Caseload Review: May/June

The cycle has been reviewed to ensure it is in line with the revised Local Authority and National guidelines on Teachers’ Performance Management.

In addition the ICT/Resource Officer and Technician (1/2 termly) and the Rehabilitation Officer and Community Care Worker (monthly) have more regular supervision meetings looking more closely at their unique roles within the Service.

The Performance Management Supervision of all staff is now carried out by the Head of Service and the TLR post holders within the team. 
The objectives set and achieved by individual members of staff are guided by the Service’s Annual Plan. Priorities this year have included:
· Developing skills and resources for training

· Developing resources around transition

· Development of tactile curriculum and access for Blind children and emergent Braille users
· Developing assessment materials and provision for children with VI and Complex needs

· Addressing the needs of children with complex needs or in the Foundation stage

· Research around and use of specialist ICT and other equipment

5.3 INSET Delivery
Training has been delivered on a wide variety of topics. Most of the sessions for individual schools and settings have been around raising awareness of the visual needs of individuals or groups of children with a Visual Impairment. Joint training on individual needs of children has also taken place where a child has a visual impairment and additional needs. Other topics the service has delivered training on have included Accessibility, the role of the SSVI and our support to schools. The Service EY coordinator has also delivered a number of sessions on Visual Impairment in the Foundation stage to EY SENCOs and members of the team have also delivered training to other Services on Visual Impairment.
Responses from TAs on relevance/quality of training received on TA training sessions (38 returns):

	
	Excellent
	Good
	Satisfactory
	Needs Improvement

	Quality of training on topic
	74%
	26%
	0%
	0%

	Quality of delivery
	76%
	24%
	0%
	0%

	Overall usefulness and quality
	61%
	39%
	0%
	0%


6 EVALUATION OF SERVICE PROVISION

6.1 Quality Development Dialogue (QDD)

The SSVI has actively engaged in QDD. Three meetings per annum are scheduled to be held with our QDD adviser and there are also additional frequent contacts in between. We have adopted the DfES Quality Standards for Services for Visually Impaired Children and have used them in the LEA framework presented by the link adviser. In addition we have cross referenced these to the recent DCSF Quality Standards for Support Services (2008). We have rigorously evaluated our service against both these sets of standards and have drawn up action plans for improvement. These have then fed into the Service Development plans. The response from our QDD advisor to our Service delivery has been very positive. All aspects of service delivery were graded as Good or Outstanding.
6.2 Quality and Care Standards

Using the LA’s framework for self evaluation “Quality Standards in Education Support Services for Children and Young people with Visual Impairment” we work to standards across all areas of service activity, namely:

· early years
· assessment
· the school year
· beyond school
· leadership and management 

We have continued to rigorously self evaluate our performance against the LA standards. In addition, we have audited our performance against the DCSF Quality Standards for Support Services and the Ofsted Evaluation Schedule (modified autumn 2009 for DCC use). The QDD process gives external scrutiny to our in-house evaluation and identifies key areas for improvement. Key targets for the year that were identified were as follows:
• Continue to develop support for pre-school children by:

- better joint working within the early years framework;

- providing improved equipment, resources, team knowledge and teaching programmes.

• Further develop effective practice with special schools and a coordinated approach with HI and PI

services for children with more complex needs.

• Continue to develop the range and use of ICT, particularly with braille users.

• Continue to develop effective processes for the tracking and monitoring of pupil achievements.
These have been incorporated into service planning and progress is reported back to the QDD advisers via meetings held twice a year.
All staff in the service work to uphold the council’s ‘Putting People First’ standards and the Service’s own Care Standards. The Head of Service monitors that the team meets these standards via observation of office practice, performance management and information gathered at staff meetings. External confirmation of this is then gathered via informal feedback from service users and formal feedback via service evaluations.
6.3 Evaluation of Service Provision
As a service we use a range of instruments to monitor our performance and effectiveness over a yearly cycle. Each activity is evaluated and findings are used to inform development planning.  

	Activity
	Term

	Classroom visit observation
	At least annually for all teachers

	Quality Development Dialogue
	Autumn 2
Summer 1

	Monitoring of pupil files (planning; visit records; pupil outcomes; service level agreements)
	Autumn 1

	Caseload reviewing
	Summer 1/2



	Monitoring referrals assessment outcomes- for timeliness of support and outcome of actions
	Ongoing throughout year via staff meeting

	School questionnaire
	Summer 1

	Parental questionnaire
	Summer 1

	Other services questionnaire
	Summer 1

	Continuing professional development
	Autumn 2

Spring 2

Summer 2

	Pupil questionnaire/
	Summer 1 

	Performance management/management supervision reviews including review of job descriptions
	Spring 1

Autumn 1 (management supervision terms may vary)

	Performance against service care standards (including Putting People First)
	Autumn 2


6.3 Customer Service Excellence
In September 2009 the Service achieved the new Cabinet Office Customer Service Excellence (CSE) Award. This has replaced the previously held Charter Mark Award. This was in an application made jointly with the Support Service for Physical Impairment and the Support Service for Deaf and Hearing Impaired. 
This Award keeps the Service focused on Customer Service and with added emphasis on the following
Customer Journeys - how the experiences of dealing with our service develops for the people we work with and what they experience at different points in time when working with us
 Customer Insight - Knowing and understanding our customer groups
Timeliness and quality of support

Understanding the customer experience
Work is currently underway to ensure ongoing compliance with the standards set in the new Award and an Action Plan is in place for this.
6.5 Role of the Lead Officer

Regular reporting and meetings with the Assistant Education Officer for SEN ensures that the Lead Officer is well briefed on progress and issues of concern within the SSVI. It has enabled the Lead Officer to monitor the Service and ensured that the SSVI continues to meet the Local Authority’s strategic aims.  As well as providing very useful support for the Service the link is also a mechanism for the SSVI to respond to consultation and influence LA’s policies and procedures. The Assistant Education Officer’s support throughout the year has been invaluable to all members of the team and to the Head of Service in particular.

6.6
School, Parent and partner agency evaluations

This year we carried out joint service evaluations with the SSDHI (Support Service for Deaf and Hearing Impairment) and SSPI (Support Service for Physical Impairment). This has been a useful way of coordinating service development, reducing paperwork for families and schools and to see if comparisons could be made across the teams. The results of all the surveys for all 3 teams are in the attached appendix. The responses continue to be overwhelmingly positive.
Actions following last year’s evaluations
The specific actions identified following last year’s family evaluations and our responses are as follows:

:

· Ensure families receive relevant and useful information at key points and as routine throughout their journey with the services 
The Service continues to send out /distribute a range of information including information and advice about eye conditions, visit records and notes, reports for Annual Reviews, advice about the classroom management of a child and information about clubs and activities within the local area. This is all done as routine, either by staff distribution of information or mailings out to families. Email, where this is known, is also used as often as possible .

· Review availability of answer phones across all administrative bases.
The Service has improved its ansaphone facilities at both bases now and messages can be left at any time in both bases on a number of extensions. There is not the funding for full time admin support for the team in both Breadsall and Chesterfield so there will need for the ansaphones to be relied on for at least some normal office hours at both bases. There have been further issues raised about this in this year’s questionnaire but the ansaphones are available at all times.
· Review how messages are prioritised and teachers informed
Admin and other staff are aware of the need to pass messages on as soon as possible and, where a member of staff is part time, or not due back in the office for some time, then messages are also phoned through, emailed or passed on by text message

· Agree/inform frequency of visits with families. Professionally some children may only need to be visited annually but this will seem a long time between visits if parents are not aware
Where a child has a statement of Special Educational Needs the involvement of staff will be specified in this and staff will do the specific level of visits as a minimum. 

· Continue to inform families when the next visit (to home or school) is due via service visit records
The visit record for parents following a visit requires a date for the next visit to be recorded. Staff are aware of this and routinely fill it in.

· Remind schools of the importance of passing a copy of the visit notes to parents
Staff have been reminded to check this with schools and the vast majority of schools pass the information on. There are occasions when this has not happened and staff have been asked to be vigilant about this.

· Ensure families are kept informed of the situation regarding the provision of equipment
Provision of equipment has been an ongoing concern and the service has put in processes to improve this.

In response to the school questionnaires we have identified the following as specific actions that the Service is endeavouring to develop:

· Encourage schools to make the services aware of concerns when they happen so that the situation can be addressed in a timely manner and to the schools/settings satisfaction

· Reduce the length of time taken between the end of the assessment period and equipping pupils with personal laptop technology 

· Continue to address the issue that some schools and settings are confused about the extent of service responsibility

· Where possible and agreed by school, feedback on visits is given to the SENCO/head teacher or class teacher (in addition to written visit records)

· Encourage schools to use service staff to support the writing of pupil targets

· Work towards increasing the amount of planned joint working with other services in relation to individual pupils

6.7 Other feedback

Student Questionnaire

The annual surveys are just one way in which we gain the opinions of the people we work with. The Service has also just completed its annual pupil survey, looking this year at pupil attitudes towards emotional health and wellbeing. The survey was carried out with a random sample of children and young people where the service has put in high levels of support

Number of questionnaires returned: 13
1. When adults help you in school how do you feel?



Good


Ok

Not Good

	Out of Class in a group
	10
	3
	0



	In class in a group
	7
	5
	1

	Out of class with you on your own
	8
	4
	1*


	In class with you on your own
	6
	4
	3



Comments:
· *I can’t see where people are. I like to know

2. How do you like to work? 
	In a group with an adult
	6

	In a group without an adult
	2

	1:1 (on your own)
	8


Comments:

· Sometimes its hard to concentrate if lots of people are around and I get distracted. 

· Because its quieter

3. When the Teacher of Visual Impairment visits you in school does that teacher mainly work with you in class or take you out of class?

	In class
	6

	Out of class
	9


Comments:
· Sometimes both.

· Ok - if I make phone calls its hard to hear in class

· I like having people to talk to

4. How do you feel about people supporting you in school?

                                                                   Comments

	Good
	11

	OK
	2

	Not Good
	


5. Do other pupils comment on you having extra help?  How does this make you feel?

	Good
	2

	OK
	5

	Not Good
	4


Comments:

· Never happened. 

· It hurts my feelings. One student from primary school gives me a hard time because I have help.

· They don’t say anything

· Other children want to do things with my helpers.

6. Do other pupils know about your visual difficulties?  How does this make you feel?


       

	Good
	6

	 OK
	6

	Not Good
	1


Comments

· Some do

· Some of my friends help me

7. At playtimes and lunchtimes do you feel you can join in?                                           
	Yes always
	7

	Sometimes
	5

	No I can’t
	1


Comments

· Can’t join in throwing ball games

· I would like to go off in big groups but find this hard

· We play ‘time bomb’ with ball
8. How do you feel about break times?

	Good
	11

	OK
	1

	Not Good
	1


Comments

· Do different things. Play in sand, see rabbits, cars and ramp. Sometimes in reception are.

9. What would help to make break times better? 

· Hanging around with my old friends from all different years. My friends have made other friends. I would like to join their groups.

· Play with more children in reception area

· I already play games

· To use my cane

· Have more fruit

· Something to do

· Sometimes I would like to be indoors chilling out with my mates
10. Do you wish that you had more contact with other pupils who have visual difficulties like you?

	Yes always
	

	Sometimes
	

	No I don’t want to
	


Comments
· A good question. I like mixing with people like that - at least they know about you

· I go to the MAC’s weekends away

11. Do you feel that everyone understands what is like for you?

	                                                                  Yes always
	2

	Sometimes
	8

	No
	4


Comments
· Some people do - when I use my cane they can see me coming
· No because none of them are blind
· Everyone else at school can see
12. How would you like people to find out more about your visual impairment?

· Talk to me and my parents

· Get special glasses like mine and wear them

· A lot. I would like to tell them

· Someone to talk to my class

· Don’t know

· Awareness raising

· I can’t really do it, it makes me upset

· Ask an adult

· We have done that

· I would like people to sit and listen to me. I can try to explain

· Tell them what it’s like, say its nasty calling people names who can’t see. Show them about using a cane.
13.  Some people find it easy to make friends. Others find it more difficult. How do you feel?

	Good
	7

	OK
	7

	Not Good
	

	Unhappy
	


Comments:

· I find it easy and like making friends

· I like to meet new people

14. What would help you in making friends even more (if anything)?

· Over time, socialising.
· Brother writing letters to them
· Buddy’s
· Nothing
· Help making small group of friends that I could be with if I am unhappy
· Going out more places
· Having contact numbers
· Meeting them more often
15. Are you in any school clubs?

	Yes
	6

	No
	4


Comments on any school clubs you would like to be in:

· Drama, choir
· Golf club - need a letter
· Art club
· Art groups mainly
· Star group
· I was in performing Arts but we don’t do it any more
· Will be in Drama from September
· Expressive arts
16. When you are at home do you see your friends from school?

· Sometimes x 5

· No x 5

· yes
17.  What things do you do when you are not in school? 

· Ski-ing, swimming, play garden, go clubs.

· Swing, play with 2 nieces and nephew

· Scouts - explorers.

· Go to park

· Go to neighbours. Love going to DAB youth club

· Laptop, draw, go out, DVD’s see friends

· Watch tv

· Go on computer, colour, guides, horseriding, stay at my caravan

· Watch tv, play with toys

· Skateboard

· Hair, music radio

· Put on shows, play bat and ball, swimming lessons
18.  Are you often worried or feel fed up?

	Yes often
	

	Sometimes
	7

	No
	6


Comments
· When my friends get on my nerves
· Try to forget about it
19.  When you are worried or upset do you have someone you can talk to who understands?

	Yes often
	9

	Sometimes
	3

	No
	


Comments
· Teachers, mum and dad

· A friend at school

· Mum

· An adult

· An outreach worker

20. Is there anything else you would like us to know? 

· I do not like Maths at all
· I would like to see my carer to talk to her
Discussion of results

It is useful to have an insight into the feelings and needs of the children and young people we work with. The sample of children/young people we interviewed is too small to draw any firm conclusions. However, comments about the Service and provision for the children and young people we work with remain positive. Issues have been raised about peer awareness and who children turn to for support and advice. The Service is actively pursuing possible solutions to this with Derbyshire Association for the Blind (DAB). The results of the survey have been circulated to staff for further discussion. All the responses will be considered in future planning of work with children/young people and the schools we work with.
6.8 Communication Methods
The service follows protocols for communication including using the schools’ intranet for mailings to schools and the internal mail system for communication with other local authority premises.

All people who have contact with the service are given options on how they would prefer to be in contact with us and service staff endeavour to accommodate individual needs. This year the service has produced information for families in a wide range of formats including Braille, large print and audio.

An evaluation of communication methods shows that in general:

· Families contact the service via the telephone although a small but growing number prefer to use email. There is little contact via the postal system
· Staff in the service contact families via the postal system for direct mailings such as information following referral, questionnaires and reports; the telephone and email are used for direct contact as required with the choice of the communication method used being the one preferred by the family; schools are used to hand deliver visit notes via the child visited although email is now often used for this purpose
· Service contact with schools (and vice versa) is increasingly done via email although the telephone is frequently used. Signed documents are sent via the internal post
· Service contact with other agencies (and vice versa) is usually done by email or telephone with written reports usually emailed or posted.

6.9
Comments on the Service

Comments form

The Service has also regularly sent out Comments forms to all service users in its mailings to parents (termly newsletters, responses to questionnaires etc). There have not been any comments received as a result of issuing these forms in the last year.
Recording of comments on the service via the staff meeting. 
There is a regular slot on the staff meeting agenda where comments received by members of the service are recorded. In this slot there have been 20 positive comments or expressions of thanks to the service made that have not been recorded elsewhere (July 09-June 10). The table below indicates the type of feedback received: 
	Category
	Number of comments

	Thanks from pupils
	2

	Thanks from parents
	4

	Thanks from schools
	7

	Positive feedback re-mobility input
	3

	Positive feedback re-ICT input
	1

	Thanks from other agencies
	3

	Total
	20


Complaints

There were comments received from four people in the period June 2009- June 2010 about the service that were treated as complaints. The Head of Service investigated each of the expressions of concern, involved the member of staff concerned in resolving the issue and, produced a written response to those who expressed their concern. A follow-up contact was then also made to check on whether the complainant felt the situation had been resolved appropriately and fairly. Complaints were in regard to:
· Concerns about delays in getting equipment in to schools that had been requested

The concerns about the issue of ICT equipment and the time scales for this have led to a full re-evaluation of how we deal with such requests. The Service has revised its equipment request tracking process and has also further improved contacts with the Local Authority ICT procurement team. It is now clearer who has requested equipment, when it has been approved for purchase, when the equipment order has been placed and the date it is has been received and delivered. A lot of discussion has also been held with the ICT procurement staff and as a result agreements have been made to limit the types of equipment requested and speed up the system for securing quotes. All this should hopefully lead to an improved timescale regarding this.

· A concern following changes in teacher and different styles and approaches used

There have been a number of changes to the teacher caseload this year. This has been as a result of a caseload review in the Autumn of 2009. These have to take place periodically to ensure that the Service is efficient in the geographical allocation of cases and, as a result keeps travel and time costs to a minimum. This reallocation has been effective in making the service more efficient but it has meant a number of caseload changes have had to take place. The concern noted was as a result of parental concern about reduced communication with the new member of staff. Further discussions and contact have been made with the particular family concerned and the issue has been resolved.
7 FINANCE

7.1 Budget set for 2010/2011
The budget set for the coming year is £505,898 (or £519,301 including premises charges).
Budget information for 2009-10
	Budget set for 09-10
	£497,483                     

	Total expenditure 
	£504,876

	Overspend
	£7,393


Schools Access Initiative Funds
This budget is allocated to the Service via Cabinet. The SSVI had a total allocation of £30,000 in 2009-10. This was used to purchase-

· Equipment and adaptations for schools to improve access- eg blinds and highlighted stair nosings 

· Mobility equipment – canes, PE equipment

· Materials for individual pupils e.g. large print books, Braille paper, talking calculators, Dycem

· Materials for producing resources for pupils e.g. PC software

· Equipment for use in assessing pupil’s needs e.g. visual acuity charts, UV boxes, low vision devices

· Training materials for schools preparing to take on a child with VI 

· Equipment for use in schools with individual pupils for assessment purposes prior to equipment panel requests

The money was fully used and children and young people across the county have benefited from the equipment purchases and environmental adaptations made. The same level of funding has been allocated to the budget for the year 2010-11.

8 AREAS FOR DEVELOPMENT

8.1 Areas Mentioned in the 2009 Report

Service Management Structure.  A new service management structure was implemented in September 2008. This has resulted in some members of staff being given clearly defined management responsibilities. The new posts are as follows-
· Principal Teacher (responsible for Complex Needs)

· Senior Teacher (responsible for Braille and ICT

· Senior Teacher (responsible for Early Years)

The development of these posts has been very positive for the service with the staff having supporting and coordinating roles in their new posts. The management team meet regularly through the year and a number of new initiatives have been carried out as a result of these posts being created. There is much improved leadership for the team within the identified workstreams and a number of more general management areas including Performance Management, attendance at working parties and multi-agency meetings, and implementing initiatives are now more widely allocated within the management team.

Support to children in Early Years. This continues to be an area of expansion in the service’s work. There has been better coordination of the work in this area as a result of the appointment of the EY Coordinator to the team in September 2008. Support for this age group is critical in developing early visual or tactile skills and the service has a lot of good practice in this area. The numbers of children we see in the Foundation stage continues to rise as a proportion of the service’s total caseload and the nature of the work involved adds considerably to workload pressures. The Local Authority is in the process of reviewing and developing processes in the EY sector and the service welcomes any change as a result.

High Involvement teacher support. The Service is primarily advisory in its approach and work. There are, however, some children and young people who will need ongoing and regular teaching input because of the severity of their visual needs (they may need teaching in Braille/tactile approaches) and this number has been gradually increasing across the county. The Service has the skills to deal with these children, who may at one time have had to be supported in out of county placements but there may be needs on occasions to request additional resourcing for these children. It is extremely likely that for a number of children with very high levels of need this approach will need to continue. This may well have staffing and time implications for the team.
Children with complex needs. The service has been reviewing and developing its approaches to children with complex needs, both in Special School and Mainstream settings. There service is developing a more coordinated approach with other services and this will continue into 2010-11.
Databases and Tracking. The Service pupil database has been considerably updated and revised over the past year and systems are now in place to ensure it stays up-to-date. The service is also in the process of introducing radical improvements to its equipment and resources database so as to ensure improved efficiency and effectiveness in its planning, allocation and use of service equipment. The Service has also had initial discussions regarding the transfer of basic data information to Tribal, the Local Authority database and this should, hopefully take place in the near future.
Classroom Assistants. The service continues to support the development of the skills of the specialist VI Teaching Assistants in schools that it works with. This has been primarily through direct support to TAs in their schools and also via the Service TA training sessions. In addition the service has been involved directly with schools in the initial recruitment of TAs to work with children with VI through support in shortlisting, participation on interview panels, and in supporting schools in providing interview questions.
8.2
Other Areas for Development

Most other areas for Service development are highlighted in the 2010-11 Service Plan. Continuing challenges include:

· Developing the management team within the service

· Further developing collaboration with social care staff and the role of the Community Care worker within the team

· Further developing Service staff ICT skills so that we can continue to advise schools on increasingly complex ICT equipment designed for children and young people with Visual Impairments

· Supporting the Local Authority in strategies for developing access to school/setting buildings and resources for children with Visual Impairments

· Developing coordinated support for children with Complex Needs where VI is a factor. 
· Reviewing and revising visit records and the communication we have with children, schools and families
· Further developing Service INSET materials for use with school staff
· Monitoring and evaluation of the Service, further incorporation of the views of children, parents and schools and the development of our information gathering systems

· Developing processes for measuring and recording the impact of the Service

· Developing links with Connexions and improving transition planning (at all educational phases)

Work in each of these areas is already underway!

If you would like to comment about this report or anything written in it, or you would like to discuss the work of this service further please contact:

Phil Sutcliffe

Head of Service

Support Service for Visual Impairment

Support Services Centre 

Brookside Road

Breadsall

Derbyshire

DE21 5LF

Telephone 01332 835374

Email: Philip.sutcliffe@derbyshire.gov.uk  [image: image4][image: image5][image: image6]
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