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[image: image4.emf]FIVE YEAR FINANCIAL PLAN for 2011-12 to 2015-16

2011-12 2012-13 2013-14 2014-15 2015-16

£M £M £M £M £M

Base Budget 509.684 494.058 485.843 493.773 493.753

Prior year General Reserve adjustment 0.000 0.000 2.000 2.000 2.000

Transfer of Function (Government Changes) 0.910 -1.633 0.000 0.000 0.000

510.594 492.425 487.843 495.773 495.753

Price Inflation 4.660 4.849 4.757 4.915 4.915

Pay Award 0.000 1.400 5.000 5.000 5.000

Pension Fund Increase 0.000 0.000 0.250 0.000 0.000

Contingency for Job Evaluation 3.557 0.000 0.000 0.000 0.000

Contingency for Price Increases 1.600 1.000 2.000 2.000 2.000

Debt Charges  0.000 0.500 0.500 0.000 0.000

Interest Receipts 0.000 -1.000 -1.000 0.000 0.000

9.817 6.749 11.507 11.915 11.915

Ongoing Service Pressures (see below) 11.200 10.700 7.400 7.000 7.000

One off Service Pressures 0.198 0.000 0.800 0.000 0.000

Use of General Reserve -3.155 -2.000 -2.000 -2.000 -2.000

8.243 8.700 6.200 5.000 5.000

Risk Management Budget 0.803 0.000 0.000 0.000 0.000

529.457 507.874 505.550 512.688 512.668

Financed By: -

Formula Grant

205.733 189.537 187.831 177.313 180.859

Council Tax 278.833 288.441 298.583 309.081 319.950

Council Tax Freeze Grant 6.962 6.959 6.959 6.959 0.000

New Homes Bonus 0.385 0.400 0.400 0.400 0.400

Local Services Support Grant 2.145 0.506 0.000 0.000 0.000

494.058 485.843 493.773 493.753 501.209

TOTAL BUDGET REDUCTIONS REQUIRED -35.399 -22.030 -11.778 -18.935 -11.459

529.457 507.874 505.550 512.688 512.668

TOTAL SAVINGS APRIL 2011- MARCH 2016 -99.601

Annual Savings as a percentage of Base Budget 6.95% 4.46% 2.42% 3.83% 2.32%

Assumptions 

Price Inflation 2.00% 2.00% 2.00% 2.00% 2.00%

Pay Award 0.00% 0.00% 2.00% 2.00% 2.00%

Council Tax Increase 0.00% 2.50% 2.50% 2.50% 2.50%

Taxbase Increase 0.65% 0.80% 1.00% 1.00% 1.00%

Grant Increase/Decrease -11.80% -7.10% -0.90% -5.60% 2.00%

Taxbase 258,486.74 260,554.63 263,160.18 265,791.78 268,449.70

Collection Fund Position (£m) 0.327 0.750 0.750 0.750 0.750

Council Tax (£/Band D) 1,077.22 1,104.15 1,131.75 1,160.05 1,189.05

Ongoing Service Pressures

Demographic Changes 7.000 7.000 7.000 7.000 7.000

Landfill Allowance Trading Scheme 1.000 0.000 0.000 0.000 0.000

Additional Waste Costs (Estimate) 2.600 2.700 0.400 0.000 0.000

Building Schools for the Future 0.600 0.000 0.000 0.000 0.000

Carbon Reduction Commitment 0.000 1.000 0.000 0.000 0.000

11.200 10.700 7.400 7.000 7.000
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EXECUTIVE SUMMARY
The Council annually prepares forward financial plans of the known pressures for the 4 years after the current budget year.  The current forward plan covers the period 2011/12 to 2015/16.  The period covers a number of major spending initiatives that the Council will have to address; these include the changing demographics of Adult Care and Children and Younger Adults, Waste Disposal, Equal Pay and Carbon Reduction Commitment.  Assumptions have also been made on pay and price increases, levels of efficiency savings, and receipts from Government Grants and Council Tax.

The Plan will be reviewed at least annually and updated to reflect new information.

· The Comprehensive Spending Review announced by Government in 2010 showed that Government Grant support for local government will decrease by 28% over the period up to 2014/15, no announcements will be made about 2015/16 for at least two years.  
· From April 2011, the number of grant streams to local authorities have been reduced.  
· Authorities which chose to freeze Council Tax in 2011/12, had the resultant loss in Council Tax made up by Government and funded at a rate of 2.5% in each year of the Spending Review.
· The local government finance settlement, announced in December 2010, provided details of grant allocations for 2011/12 and 2012/13 (provisional).  
· The Government have also announced details of a funding review for local government which will take place in 2011. 
· The Public Health White Paper sets out proposals to transfer public health responsibilities to the County Council. These and other changes to the NHS, including proposals for the County Council to establish a statutory Health and Wellbeing Board, are set out in the Health and Social Care Bill.
The reduction in Government funding, together with estimated service pressures for the Council, shows that the Council will have to make budget reductions totalling over £90M over the period of the plan.  
The Five Year Financial Plan has been produced using principles based in the Council’s Financial Strategy. 
The following are details of the assumptions used in developing the plan. 
	Description
	Notes

	Price Inflation
	Increases of 2% assumed from 2011/12 onwards in line with the Government’s inflation target of 2%.  A 1% increase in prices equates to an additional cost of £2.6M.  The same inflationary increase of 2% is assumed for fees and charges in each year.  The figures shown are net of income from fees and charges.

	Pay Award
	The Government’s Emergency Budget announced a two year pay freeze which will be introduced from 2011/12 for public sector employees, (except those earning £21,000 or less who will receive an increase of £250 per year.  (The Treasury has since confirmed that these public sector pay plans would not apply to local government and it was a matter for councils to set local pay awards, but it expects local government to exercise similar restraint.)  The Council remains part of the national pay negotiations for local authority staff and for the second year running there will be no offer of an increase for local government employees in 2011/12.
Based on an estimate of FTEs (who currently earn £21,000 or less), £1.3M has been included in 2011/12 and 2012/13.  

A 2% award (in line with inflation) has been assumed (all employees excl schools) from 2013/14 onwards.  A 1% increase in pay equates to £2.5M.
(The actuals will be dependent upon the outcome of local government pay negotiations.)

	Pension Fund
	Employer contributions increase of £0.250M in 2013/14, based on the outcome of the actuarial review in 2011.

	Contingency for Price Increases
	An amount has been set aside to accommodate non standard inflation such as high energy prices.  £1M assumed in 2011/12.  A further £1M is has been set aside from 2012/13 onwards as there is uncertainty around the prices relating to the Carbon Reduction Commitment.  

	Debt Charges
	The Council’s capital expenditure is partly funded from additional borrowing while 4% of the outstanding balance is repaid each year. 

	Interest Receipts
	Assumed base rate increase of 0.5% in 2012/13 and a further increase of 0.5% in base rate in 2013/14.  

A 1% base rate change equates to £2M.

	Ongoing Service Pressures
	Demographic growth in respect of Adult Care and Children’s Services has been assumed in each financial year commencing 2011/12. 

The estimated impact of of incremental costs of waste services including landfill tax.

The revenue costs of the Council’s Building Schools for the Future programme.

The estimated costs of the revised Carbon Reduction Scheme.  

	One Off Service Pressure
	County council elections in 2013/14.  

	Use of General Reserve
	£2M annually has been assumed at this stage from 2011/12 onwards, normally to fund one off service pressures.  The actual figures are subject to the budget process.

	Formula Grant
	The Formula Grant reductions are based on the reductions set out in the CSR10 document.  

	Council Tax Freeze Grant
	CSR10 announced funding for councils to support a 0% increase.

	Council Tax
	A 2.5% increase is assumed from 2012/13 onwards.
A 1% increase in Council Tax equates to £2.8M.

	New Homes Bonus
	This is a financial incentive to local authorities to encourage housing growth.  The scheme will pay bonus in the ratio 80% to lower tier authorities and 20% to upper tier authorities. 

	Local Services Support Grant
	This is a payment mechanism for the relatively few unringfenced funding streams not funded through Formula Grant.  Additional funding has been announced for 2012/13 £0.298M – Extended Rights for Free Travel and £0.208M – Lead Local Flood Authority. 

	Council Tax Base
	The percentage increases are based on historical data.

	Collection Fund
	Collection Fund surplus of £750k per annum from 2012/13 onwards.  This is based on historical data.


The position based on the above assumptions is shown at Appendix A.
Consultation

· The Five Year Financial Plan is a key element within the Council’s overall strategic planning framework and forms the start of the formal consultation by Cabinet in respect of the 2012/13 budget.  The following table sets out in broad terms the proposed budget setting timetable for the financial year 2012/13.  
	June 2011
	Approval of the Five Year Financial Plan.

	June-October 2011
	Consultation with public/employees through Derbyshire First/Workforce and other media to be agreed.

Improvement and Scrutiny Committee budget review.

	October/November 2011
	Strategic Directors/Portfolio Holders prepare workshop reports.

	November/December 2011
	Meet to consider reports on priorities for revenue and capital spending, efficiency measures, risks facing the Council, public consultation.



	January 2012
	Political Group Leaders meet representatives of business ratepayers. 
Trade Unions consulted.
Cabinet debate report on final revenue/capital settlements and budget priorities and determine budgets and Council Tax options for recommendation to Full Council.

	February 2012
	Council debate Cabinet recommendations/results of consultation and determine revenue/capital budgets and Council Tax level for coming year.


INTRODUCTION
The Five Year Financial Plan (FYFP) sets out Derbyshire County Council’s (the Council) continued commitment to provide local services which represent the best possible value for money for Derbyshire residents. It builds on the achievements of the past, and charts a clear course for the future in line with service priorities agreed as part of the Council planning process as well as the Council’s financial and other resource strategies.

 

Its purpose is to support the corporate planning which will shape the Council’s financial strategy and annual budgets. The FYFP is a medium term financial plan which sets out the overall shape of the Council’s budget by establishing how resources will be allocated reflecting Council and community priorities. The Council Plan sets out the service and organisational priorities. This is reflected in the development of the FYFP, together with the Council’s other key strategies such as Sustainable Community Strategy and Access to Services.

 

The FYFP covers the period 2011/12 to 2015/16, it also provides a comprehensive review of the Council’s overall financial position and provides an overview of the prospects for the five year period. 

Comprehensive Medium Term Planning is an essential part of delivering excellent public services for the people of Derbyshire in the most cost effective way. The Government’s commitment to cut public sector spending as set out in the Comprehensive Spending Review 2010, has placed increased pressure on local authorities to continue to deliver front-line services within the package of budget reductions.  Demographic changes interact with these service priorities and pressures to create increased demands in excess of Government grant support, with the potential to impose Council Tax burdens beyond that which the tax was designed to withstand. However, the Government has stated that it does not expect councils to impose excessive Council Tax increases and the introduction of new legislation will give local communities the opportunity to veto any proposed excessive Council Tax increases.  The Council adopts a proactive approach in response to these demands through the identification of future pressures and associated risks, and development and implementation of plans to meet these pressures.  
Most important of all, is the Council’s commitment to continuous improvement and value for money. The Council challenges value for money through its positive approach to Best Value and performance management; internally set targets are designed to be ambitious and stretching. The Council is working in partnership with Derbyshire District and Borough Councils and Derby City Council, as well as other County Councils regionally, to identify areas where efficiencies and service improvements can be achieved from collaboration.  Service re-design has become an accepted and valuable tool in developing services to provide a clear customer focus.

 

In summary, this Plan reflects a determination on the part of Members and Officers to build on past successes, to focus on areas for improvement, to secure continued excellent value for money and to take the lead on developing new and better ways of delivering quality public services. 
OBJECTIVES

The following objectives of the FYFP are to:

 

· Produce and update at least annually projections of likely expenditure pressures and income levels and set expectations within the Financial Strategy. 

· Set out clearly the Council’s service priorities that will lead the future budget setting process.
· Outline the Council’s budget position for 2011/12 - 2015/16.
· Submit projections of income and expenditure to realistic sensitivity analysis.
· Ensure Council Plan priorities are reflected in the FYFP, including importance, timing and financing. 
· Facilitate longer term service planning.
· Provide a framework for consultation with the public and partners about service priorities and taxation levels. 

Key Elements
The key elements of the FYFP are as follows:

 

· Relevant aspects of the corporate strategies. 
· Transfer of functions and changes in specific grants, general grant and general grant methodology. 
· Forecasts of inflation, interest rates and commitments.
· Assessment of unavoidable pressures from client volumes and legislative changes.
· Determines the level of resources available to meet service pressures.
· Forecasts of government support from Spending Reviews and other advice.
· Capital Expenditure and Financing.

· Forecasts of potential efficiency savings.
· Council tax increases.
· Level of reserves.
NATIONAL CONTEXT
Emergency Budget June 2010
In June 2010, the Government presented its Emergency Budget to Parliament.  The main points of the announcement are highlighted below:
· Government will work with local authorities to freeze Council Tax for one year in 2011/12 if local authorities keep increases in spending to a minimum. 
· The Government will monitor lending from the Public Works Loans Board more closely to “ensure the fiscal risks around local authority borrowing decisions are better understood”.

· There will be a two-year public sector pay freeze in 2011/12 and 2012/13 for those earning more than £21,000 per year, with a £250 flat rate pay rise each year for those earning less than that threshold.

· Local authorities will have a role in working with business to lead local economic development.  In addition, Regional Development Agencies were abolished through the Public Bodies Bill.

· Action will be taken to ensure that top public sector workers earn no more than twenty times more than the lowest public sector earners.

Comprehensive Spending Review 2010 (CSR10)
Spending Reviews determine the total level of grant to local authorities on the Government’s priorities.  The latest CSR sets spending plans for the period 2011/12 to 2014/15.    

The Spending Review sets out the Council’s departmental spending plans for each of the four years and further savings and reforms to welfare, environmental levies and public service pensions. 

The key points for local authorities from the announcement are:

· Formula Grant will decrease by 28% in real terms over the four year period. However the reductions are significantly front loaded.

· From April 2011, grants currently paid outside Formula Grant worth more than £4bn will be rolled into Formula Grant, which includes an additional £1bn for personal social services that will be included in Formula Grant by 2014/15.

· From April 2011 onwards, the number of grant streams to local authorities will be reduced. 

· A separate new unringfenced Early Intervention Grant, which includes Sure Start, worth around £2bn, will be introduced by the end of the Spending Review period.

·  Authorities which choose to freeze Council Tax in 2011/12, will have the resultant loss to their taxbase funded at a rate of 2.5% in each subsequent year of the Spending Review.  
· A new ring-fenced grant for Public Health to be introduced from 2013. 
Local Government Finance Settlement 2011/12 - 2012/13
In December 2010, the Government announced the provisional Local Government Finance Settlements for 2011/12 and 2012/13.

The Formula Grant allocations for the Council for the two year period showed reductions of 11.8% and 7.1% respectively.  The average County council reductions for 2011/12 and 2012/13 are 12.6% and 7.9%.  
The Council will receive a reduction in Formula Grant of £27.529M compared to the adjusted 2010/11 Formula Grant allocation.  The total amount of Area Based Grant allocated to the Council in 2010/11, totalling £47.925M, has either been rolled into Formula Grant, the new Early Intervention Grant or the grants have ceased.

To reflect the creation of the new style Educational Academies the Government is transferring elements of LEA spend into the funding stream for these schools.  

Responsibility for Concessionary Fares transfers from districts to County Councils with effect from the 1st April 2011, along with revised funding.
The Council allocations for 2011/12 and the provisional allocation for 2012/13 are as follows:
	
	Adjusted
2010/11

£M
	2011/12
£M
	2012/13
£M

	Revenue Support Grant
	No breakdown available
	48.577
	No breakdown provided

	National Non Domestic 
Rates
	No breakdown available
	157.156
	No breakdown provided

	
	233.330
	205.733
	189.659


Economic Outlook
The latest Bank of England inflation report predicts that CPI inflation is more likely than not to remain above the 2% target throughout 2011.  It goes on to state that inflation is likely to fall through 2012 and 2013, but the timing and extent of that decline in inflation are both uncertain.  
All of the above have an impact on the Council, in terms of funds available for public services, pay and price rises.

LOCAL CONTEXT
This section summarises the budget plans for 2011/12 to 2015/16, which are based on forecasts and a number of assumptions. The FYFP is set out in Appendix A.   

SOURCES OF FUNDING

The Council’s budget requirement is funded from two main sources; Formula Grant and Council Tax.
Formula Grant
Formula Grant is set by the Government to assist in meeting service costs. This is the major area of tension in every budget setting year; the increase in Council Tax versus the level and quality of service delivery. 
In 2006/07 the Government introduced the Four Block Model as a system of formula grant distribution. The distribution system is based on a four block model whereby each authority’s grant allocations is made up of:
· A relative needs amount – which takes account of the authority’s spending needs.
· A relative resource amount – which takes account of the authority’s ability to raise funds through council tax.

· A central allocation – a common amount per head for each type of authority. 

· A floor damping amount – to ensure a minimum percentage increase for all authorities. 
The four elements that make up the Formula Grant for Derbyshire in 2011/12 and 2012/13 are:-
	
	2011/12

£
	2012/13

£

	Relative Needs Amount
	208,221,797
	197,227,943

	Relative Resources Amount
	-62,578,376
	-56,619,760

	Central Allocation
	68,654,441
	60,972,822

	Damping
	-8,564,492
	-11,921,742

	Total
	205,733,370
	189,659,262


Floor damping within the four block model means that Councils are guaranteed a minimum percentage increase in year-on-year grant allocations.  This is achieved through the floor damping block.  Councils whose pre-damped grant is below the floor are given a positive floor allocation.  The floor is paid for by negative allocations for all councils whose percentage increase is above the floor.  The table above shows that the Council ‘loses’ approximately £20M of grant funding over the period 2011/12 and 2012/13 through the damping mechanism.  
Council Tax Freeze Grant

The Council has set some of the lowest Council Tax increases in the country in recent years. In June 2010, the Government announced that local authorities will receive a grant equivalent to a 2.5% increase in precepts for 2011/12 (adjusted for the growth in taxbase) i.e. £7M for the Council if they voluntarily agreed to freeze Council Tax at 2010/11 levels.  The Spending Review confirmed that funding will only be available to support a freeze in 2011/12.  However, in 2012/13, 2013/14 and 2014/15, the Government will continue to provide the grant, offsetting the Council Tax income foregone in 2011/12, thereby protecting authorities from a ‘cliff edge’ effect. 

Specific Grants
The Comprehensive Spending Review announced that from April 2011 onwards, grant streams to local authorities will be reduced to less than ten.  All ringfencing of grants will be removed, except for the Dedicated Schools Grant and a new grant for public health, to be introduced in 2013.  Of these grants, the Council will only receive two grants – Early Intervention Grant and Learning Disability and Health Reform Grant. 
A separate new unringfenced Early Intervention Grant has been introduced, with many schools and children’s services former Area Based and Specific Grants being rolled into this new grant.   

In 2011/12, the Council will receive the following specific grant allocations:
	
	£

	Early Intervention Grant
	27,049,337

	Learning Disability and Health Reform
	13,742,906


Dedicated Schools Grant XE "Dedicated Schools Grant" 
The Local Government Finance Settlement in December 2010 announced the mainstreaming of relevant grants into the Dedicated Schools Grant.  The Council’s allocation for 2011/12. 

A pupil premium has been introduced from April 2011, paid to local authorities by means of a specific grant based on January 2011 census figures for deprived pupils in years from Reception to Year 11.  The amount going to schools in Derbyshire is £5.6M. 
New Homes Bonus 

Following the Council setting its budget for 2011/12, the Government announced details of the New Homes Bonus Scheme, which is a financial incentive to local authorities to encourage housing growth.  The scheme will pay bonus in the ratio 80% to lower tier authorities and 20% to upper tier authorities.  The allocation for the Council in 2011/12 is £0.385M.  
Local Services Support Grant

In April 2011, the Government announced details of the Local Services Support Grant, which is the payment mechanism for a number of relatively small funding streams not funded through Formula Grant.  The allocation for the council in 2011/12 is £2.145M which includes Lead Local Flood Authority, Community Safety Grant and Extended Rights to Free Travel.  
Fees and Charges
The Council receives income for a range of fees and charges for different services including residential care, adult education courses and library fines. The income generated equates to approximately £76M per annum.
The Council has recently implemented a Corporate Charging Policy to help standardise the approach to charging for services.  
Reserves XE "Reserves" 
The Council has in place a reserves policy which sets out the framework within which decisions will be made regarding the level of reserves. In line with this framework the balance and level of reserves are regularly monitored to ensure they reflect a level adequate to manage the risks of the Council.  
The level of General Reserve is likely to average around 5% of the Council’s net budget requirement over the next few years. The levels of reserves are set on a risk-assessed basis. Provision has been made in the budget and forward financial plan for the major commitments known to the Council. This still leaves the General Reserve to deal with unanticipated or unquantifiable costs and one-off priority spending. 

Over the period of the plan, the Council faces a number of commitments which will require funding. These include a number of major capital commitments with ongoing revenue costs. 
The impact of Equal Pay and other pressures has been estimated and the need to use reserves to smooth out its impact assessed and included within the projection. In order to maintain reserves at an acceptable level over the planning period further assumptions have been made about the need to make contributions back to uncommitted reserves on an annual basis. Additions to reserves could be achieved through the on-going Risk Management Budget, efficiency savings and possible slippage on capital schemes. 

Earmarked reserves are not available to the Council for use in its budget and Council Tax setting process. They are required for specific purposes and are a means of building up funds to meet known or predicted liabilities.  These reserves have no specific limit set on them but they should be reasonable for the purpose held and it must be agreed that they are used for the item for which they have been set aside. The level of earmarked reserves is reviewed periodically to ensure it reflects a level adequate to manage the risks to the Council, should any reserve be found to be no longer required it will be returned into the General Reserve.
In March 2007, the Derbyshire Scheme for financing schools was amended to provide a framework for controlling school balances. A school with any surpluses of school balances above the threshold (5% in secondary schools and 8% all other schools) are required to submit to the Authority a budget plan detailing the steps to be taken to reduce the surplus balances to acceptable levels within two years.  A school with a surplus balance at the end of the approved budget plan will have that amount deducted from its budget share for the current year. 

BUDGET CONSULTATION

The Council recognises the involvement of other stakeholders in service delivery should be actively promoted.

The views of the public and business community will be sought as part of the budget setting process.  The Council will seek to enhance the value of the consultation exercises it carries out by using alternative approaches to gain a better understanding of the Council’s finances and to show how the management of the finances relates to those services that are important to the public.  
The Council has undertaken a significant amount of consultation activity to establish residents views on key priorities and services, including the Sustainable Community Strategy.  
PARTNERSHIPS
We are actively working in partnership with many organisations to improve the quality of life for the people of Derbyshire. 

We believe that by working together we can achieve more than each organisation can individually. The key sub regional and Derbyshire wide partnerships are:
The Derby, Derbyshire, Nottingham and Nottinghamshire Local Enterprise Partnership (D2N2) 

D2N2 is a partnership between business, the four local authorities, universities and colleges of further education. Their initial priorities are to share the benefits of economic growth across the region, build on the area’s international reputation, meet employers’ current and future skills demands, and to secure investment in regeneration and infrastructure projects. 
The Derbyshire Partnership Forum (DPF) is the countywide Local Strategic Partnership (LSP) responsible for developing Derbyshire's Sustainable Community Strategy. The Derbyshire Partnership Forum comprises a number of public, private, voluntary and community sector organisations, who have been working closely together to deliver improved services that meet the needs of local people.

The Council is responsible for coordinating the activity of the Derbyshire Partnership Forum and providing administrative support. As the accountable body for the Forum, the Council is responsible for the legal and financial aspects of the Partnership, which includes the delivery and administration of any externally funded projects.   
The Derbyshire Economic Partnership (DEP) brings together public, private and third sectors to enable an effective and co-ordinated approach to economic development and regeneration activities across Derbyshire. Working in partnership across the county, they bring forward a range of sustainable economic opportunities and improve the prosperity and overall environment for business, communities, individuals and visitors.
The Authority is working with partners through Local Strategic Partnerships (LSPs). LSPs are over-arching groups made up a representatives from the public, private, community and voluntary sectors, who have come together to work in partnership to improve the social, economic and environmental well  being of the local area.

Each LSP in Derbyshire has produced a community strategy that identifies key priorities where partners will work together to improve services that will make life better for everyone who lives, works or visits the area. Each community strategy has been developed in response to the needs of local people which have been identified through a wide range of consultation with residents and local organisations. The focus is on those things that can be best done in partnership, this avoids duplication and make the best use of available resources.  

The Public Health White Paper sets out proposals to transfer public health responsibilities to the County Council. These and other changes to the NHS, including proposals for the County Council to establish a statutory Health and Wellbeing Board, are set out in the Health and Social Care Bill.
The Council has accepted an invitation from the Government to be an “early implementer” for Health and Wellbeing Boards and aims to establish a “shadow” Board at the earliest opportunity. 

Public Health responsibilities currently undertaken by Strategic Health Authorities and Primary Care Trusts will be divided between a new body Public Health England and the upper-tier local authorities. The County Council will receive a ring-fenced grant from Public Health England from 2013/14, with a shadow allocation in April 2012/13 to plan prior to formal introduction.  

CAPITAL PROGRAMME
The capital programme has been developed following an assessment of capital bids received from each of the services across the Council.  
The capital expenditure recommendations have been determined from a detailed assessment of service department proposals for capital investment, utilising, as in previous years, a “scoring” mechanism to reflect the importance of each proposal in meeting a series of objectives, for example Capital Strategy, Asset Management and the Council Plan.  Because the impact of capital expenditure and associated borrowing is spread over several years, it is important to consider the effect of any proposals in both the forthcoming and future financial years. There are ongoing revenue costs associated with borrowing.  
Key risks in the plan are the level of Government support over the next few years, and above average inflation in buildings’ costs. 

Details of the actual and estimated figures are shown below.  These figures are correct as at the time of the budget preparation for the financial year 2011/12:

	
	2009-10
Actual

£M
	2010-11
Estimate

£M
	2011-12
Estimate

£M
	2012-13
Estimate

£M
	2013-14
Estimate

£M

	*Capital Expenditure
	127.6
	126.4
	148.3
	103.1
	38.5

	Funding sources:
	
	
	
	
	

	  Borrowing
	52.2
	49.7
	50.9
	29.9
	12.1

	  Capital receipts
	5.3
	2.5
	10.5
	17.4
	

	  Capital grants
	61.8
	65.4
	78.1
	48.7
	20.9

	  Revenue
	8.3
	8.8
	8.8
	7.1
	5.5

	*Capital Financing Requirement (CFR) (underlying need to borrow for capital purposes)

	Total CFR at year end
	442.9
	472.1
	500.5
	506.9
	495.2

	Net movement in CFR
	34.1
	29.2
	28.4
	6.4
	(11.7)

	MRP
	19.8
	20.5
	22.5
	23.5
	23.4


The impact of the increase in borrowing to support the Capital Programme is built into the FYFP.
In preparing these estimates, account has been taken of new capital starts for 2011/12, and also provisional starts programmes for 2012/13 through to 2013/12, together with the estimates of levels of capital receipts.  
The 2012-13 and 2013-14 starts programmes should be treated as provisional at this stage and subject to future reports to Council.
The Council’s Capital Strategy is integrated into the Corporate Asset Management Plan process for service accommodation needs i.e. the on-going assessment of asset utilisation and building condition, with the key objective being to hold or provide only such assets as are necessary to meet service priorities. 
The strategy has regard to the availability of finance which continues at present to be provided mainly by traditional methods which include:

· Borrowing.
· Grants.
· Revenue Funding XE "Funding" .
· Capital Receipts.
The Prudential Code provides more flexibility in relation to borrowing for capital purposes by councils subject to tests of affordability and prudence. Government support, in the form of direct capital grants, or through support towards debt charges, is also available for specific capital projects. The level of grant support towards debt charges on post April 2006 supported schemes has reduced significantly, which has a severe impact on the affordability of capital programmes.  The concept of “supported borrowing” was formally ended as part of the 2011/12 settlement.  
The opportunity is also now available to consider alternative financing options for capital expenditure. For example ‘Spend to Save’ schemes whereby additional debt charges arising from capital expenditure are matched or exceeded by other revenue savings. 

Surplus assets are disposed of and all receipts received from such disposals are used to underpin and support the Capital Programme. Exceptions are occasionally agreed by Cabinet whereby a specific receipt is reinvested in an individual service area. The Council’s Accommodation Review, part of the Changing the Way Derbyshire Work programme seeks to significantly reduce the number of properties held by the Council.   This is expected to make additional receipts available to spend in later years.  
Other considerations, as part of option appraisal, include examination of the ongoing revenue implications of either carrying out – or failing to carry out – a specific scheme. It is regarded as imperative that such implications form a full part of the Council’s expenditure planning processes. 

Where there is a possibility that the building user can contribute to expenditure costs, such opportunities are pursued. For example, with the introduction of schools delegated capital funding, the Council seeks contributions from individual schools towards their own capital priority schemes and in the case of major schemes, at least one year of Formula Capital is required. 

Use of other non-traditional methods of procuring capital assets, including Public Private Partnerships (PPP) and Private Finance Initiative (PFI) Schemes remain important considerations.  
ASSUMPTIONS IN THE FIVE YEAR FINANCIAL PLAN
 
	Description
	Notes

	Price Inflation
	Increases of 2% assumed from 2011/12 onwards in line with the Government’s inflation target of 2%.  A 1% increase in prices equates to an additional cost of £2.6M.  

	Pay Award
	The Government’s Emergency Budget announced a two year pay freeze which will be introduced from 2011/12 for public sector employees, (except those earning £21,000 or less who will receive an increase of £250 per year.  (The Treasury has since confirmed that these public sector pay plans would not apply to local government and it was a matter for councils to set local pay awards, but it expects local government to exercise similar restraint.)  The Council remains part of the national pay netotitations for local authority staff and for the second year running there will be no offer of an increase for local government employees in 2011/12.
Based on an estimate of FTE’s (who currently earn £21,000 or less), £1.3M has been included in 2011/12 and 2012/13.  

A 2% award (in line with inflation) has been assumed (all employees excl schools) from 2013/14 onwards.  A 1% increase in pay equates to £2.5M.
(The actuals will be dependent upon the outcome of local government pay negotiations.)

	Pension Fund
	Employer contributions increase  of £0.250M in 2013/14, based on the outcome of the actuarial review in 2011.

	Contingency for Price Increases
	An amount has been set aside to accommodate non standard inflation such as high energy prices.  £1M assumed in 2011/12.A further £1M has been set aside from 2012/13 onwards as there is uncertainty around the prices relating to the Carbon Reduction Commitment.  

	Debt Charges
	The Council’s capital expenditure is partly funded from additional borrowing while 4% of the outstanding balance is repaid each year. 

	Interest Receipts
	Assumed base rate increase of 0.5% in 2012/13 and a further increase of 0.5% in base rate in 2013/14.  

A 1% base rate change equates to £2M.

	Ongoing Service Pressures
	Demographic growth in respect of Adult Care and Children’s Services has been assumed in each financial year commencing 2011/12. 

The estimated impact of of incremental costs of waste services including landfill tax.

The revenue costs of the Council’s Building Schools for the Future programme.

The estimated costs of the revised Carbon Reduction Scheme.  

	One Off Service Pressure
	County Council elections in 2013/14.  

	Use of General Reserve
	£2M annually has been assumed at this stage from 2011/12 onwards, normally to fund one-off service pressures.  The actual figures are subject to the budget process.

	Formula Grant
	The Formula Grant reductions are based on the reductions set out in the CSR10 document.  

	Council Tax Freeze Grant
	CSR10 announced funding for councils to support a 0% increase.

	Council Tax
	A 2.5% increase is assumed from 2012/13 onwards.
A 1% increase in Council Tax equates to £2.8M.

	New Homes Bonus
	This is a financial incentive to local authorities to encourage housing growth.  The scheme will pay bonus in the ratio 80% to lower tier authorities and 20% to upper tier authorities. 

	Local Services Support Grant
	This is a payment mechanism for the relatively few unringfenced funding streams not funded through Formula Grant.  Additional funding has been announced for 2012/13 £0.298M – Extended Rights for Free Travel and £0.208M – Lead Local Flood Authority. 

	Council Tax Base
	The percentage increases are based on historical data.

	Collection Fund
	Collection Fund surplus of £750k per annum from 2012/13 onwards.  This is based on historical data.


Overall Position 

On the basis of these assumptions, the additional savings shown will be required from 2011/12 onwards, over and above the existing annual targets.  This outcome is a reflection of the tighter grant settlement from 2011/12 onwards.  The total savings over the five year period are over £90M.  These are of course subject to fluctuation as further information and evidence arises on future Government spending plans, service demands,  pay and price inflation over the next four years.  Planning for the tougher times ahead is clearly a priority.  
RISK AND SENSITIVITY ANALYSIS
The Council makes continuing assessment of the risks associated with its activities and meets these risks using the Risk Management Budget, a number of provisions and earmarked reserves, as well as its general reserve.  
The Council undertakes an exercise at least annually, the aim of which is to identify the key risks and critical success factors from the departmental risk registers. These are detailed in the Strategic Risk Register. The exercise provides Members with a central record of Corporate Risks, to ensure that financial and political consideration is given to risks in the service planning and budget process and the Five Year Financial Plan.  

The latest register has been reviewed to assess any financial implications which will impact upon the FYFP.
· The level of budget reductions on an annual basis carries with it a potential risk of non-achievement.

· The level of the employer contribution in the forecast carries a degree of volatility beyond 2011/12.
The recent three year Local Government Settlement XE "Local Government Settlement"  and Comprehensive Spending Review announcements, provide details of the grant funding for 2011/12 and 2012/13.  However a review of the grant distribution system is underway, so funding beyond 2012/13 is uncertain.  

Council Tax

The Plan shows Council Tax increases of 2.5% over the period of the plan.  A 1% increase in Council Tax equates to approximately £2.8M.  

The County Council’s Taxbase represents the number of properties which are liable to Council Tax. The figure is calculated after taking account of discounts and reduction on collection rates for bad debts. The figure is expressed as Band D equivalent properties.  The Plan assumes a year-on- year increase in taxbase of 0.8% in 2012/13 and 1% for each year of the Plan, thereafter. An increase in the council taxbase of 1% per annum will equate to approximately £2.8M.
Formula Grant

Details of the Council’s Formula Grant allocations were announced in December 2010 for financial years 2011/12 and a provisional allocation for 2012/13.  The Government also announced a review of local government funding.  The plan assumes reductions in Formula Grant in line with the announcements of local government funding reductions announced in the CSR10.  However, any changes to the funding formula may result in the Council either gaining or losing funding. 
Inflation XE "Inflation"  and Pay Awards
In order to ensure that budgets reflect spending commitments the Council needs to make sure that provision is made for increases in costs arising from general inflation. The Council procures a whole range of goods and services and inflation impacts on these costs in different ways. Specific rates are applied for pay awards and utility supplies. 
General inflation of 2.0% has been provided for goods and services.  The Government’s inflation target of 2% remains unchanged, However CPI is expected to remain between 4 and 5% in the short term before falling back to the Government’s target.    A 1% increase in inflation equates to an increase in budgets of approximately £2.6M.

In addition, price inflation is allocated to specific items such as energy (see below).  
The Government’s Emergency Budget in June 2010, announced a two year pay freeze for all Government employees.  This is the second year of a pay freeze for Council staff. 
Energy Prices
Energy markets have been subject to substantially fluctuating prices in the last few years and analysts consider that cheap energy is no longer likely.
The following table shows the direct impact of price increases on energy prices, if prices were to increase by 10% for each commodity. 

	
	£M

	Gas 
	0.100

	Electricity
	0.160

	Petrol
	0.040


Petrol prices, in particular, can be indirectly felt in the prices of other goods and services the Council procures. 
Carbon Reduction Commitment

Following the announcement of the revised Carbon Reduction Commitment, it is estimated that the cost to the Council in the medium term will be as follows:

	2012/13
£M
	2013/14
£M
	2014/15
£M
	2015/16
£M

	1.000
	0.975
	0.950
	0.900


These costs are based on carbon reduction programmes currently in place and do not account for proposed reduction in street lighting hours or initiatives awaiting Cabinet approval such as Automatic Meter Reading in schools, However they do reflect the impact of the rationalisation programme.  
The figures assume an allowance cost of £12 per tonne.  There is a risk that the cost per tonne may be higher than anticipated.  An increase in the cost of allowance of £1 per tonne would cost the council approximately £0.080M.  

There is also a risk that the Council will fail to meet its reduction targets.

Budget Reductions 

In order to balance its budget, the Council has built the delivery of recurring savings into its forward financial planning for a number of years.  Further savings are built into the FYFP.
General Reserves
CIPFA guidance indicates that a well managed authority with a prudent approach to budgeting should be able to operate with a reasonable level of general reserves and that Chief Financial Officers should take account of the strategic, operational and financial risks facing the authority when determining what that level is.

A risk assessment has been undertaken to identify the key financial risks for next year which can be used as a basis for determining the minimum level of general balances for the Council. Details of this assessment are provided in Appendix B. Whilst not a complete list of all the financial risks faced by the Council, the assessment focuses on those most likely to have an impact on the budget for the next few years.
LINKS TO OTHER STRATEGIES
The Council Plan sets out the Authority’s vision, goals, values, services and four year priorities for improvement. It outlines the services the Council is committed to maintaining and sets out our priorities for improvement for the period April 2011 to March 2016.
The Council Plan identifies national and local priorities, as well as shaping how the Council manages and improves its financial, personnel, property and IT resources in order to achieve the Council’s objectives. The priorities are identified through key strategies such as the Financial Strategy, IT Strategy and Human Resource Strategy, which in turn link to departmental service plans and other Council strategies.
The links between the FYFP and other strategies such as Personnel, IT, Property etc will be continually evaluated. In particular it is envisaged that the impact of other strategies on financial resources will form a key part of the identification of other budget requirements through the forward financial planning process.  
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CONCLUSION

The Comprehensive Spending Review announced in October 2010 indicated significant reductions in Government support for local authorities over the four year spending period.  The Council has received details of the provisional local government finance settlement for 2012/13.  Beyond this, the Plan forecasts reductions on the basis of the grant reductions set out in CSR2010.  
The grant reductions set by Government are ‘front loaded’ i.e. the larger cuts coming in the early years of the four years of the spending review period. 

The Plan shows that savings of over £90M are required over the period of the plan.   

The Plan has identified known services pressures over the five year period.  

Inflation remains uncertain and looks set to stay well above the Government’s target in the short term, which can add additional pressures on departmental budgets.  

The Government is undertaking a Resources Review in Local Government and published the terms of reference in March 2011.  In particular, the Review will examine the distribution of business rates, with a view to local authorities retaining business rates.  The Council will assess the impact of any changes throughout the consultation period, meanwhile, has contributed to the consultation process.   
The Government will also introduce legislation which will give local communities the power to veto excessive council tax increases.  

The level of reserves are regularly monitored to ensure they reflect a level adequate to manage the risks of the Council. 

The FYFP needs to be underpinned by sound forecasting mechanisms of the likely resources to the Council over a five year period.  Efforts will be made to maximise the availability of external sources of funding such as government grants.  
The Council plans to undertake consultation activity to establish residents views on key priorities and services over the next few years. The results of the consultations are highlighted and used to help inform the Council’s budget setting process. Consultation is an integral part of the budget setting process.  
All spending plans will be reviewed to ensure that they are aligned with identified need and provide value for money. The Council will face a number of challenges in providing key services, together with a balanced budget which will include:-
· Demographic and socio-economic change.
· Technological change.
· Meeting the target efficiency savings.
In order to maintain a balanced budget and continuation of low Council Tax increases, achievement of the annual efficiency savings targets are essential.
APPENDIX A

APPENDIX B

CIPFA guidance indicates that a well managed authority with a prudent approach to budgeting should be able to operate with a reasonable level of general reserves and that Chief Financial Officers should take account of the strategic, operational and financial risks facing the authority when determining what that level is.

A risk assessment has been undertaken to identify the key financial risks for next year which can be used as a basis for determining the minimum level of general balances for the Council. Details of this assessment are provided in Appendix A. Whilst not a complete list of all the financial risks faced by the Council, the assessment focuses on those most likely to have an impact on the budget for next year.
Each of the financial risks identified in this assessment have been assigned a value and also a risk level, ranging from high to low. Full details of how the risk levels were ascertained are provided in the Appendix.

The level of risk associated to the item has depended on what percentage of the risk area was set aside for inclusion within the general balances. Each level of risk has been weighted to reflect the significance of each provision on the following basis:

1) High Risk



100% of Value


2) Medium – High Risk

  80% of Value


3) Medium Risk


  60% of Value


4) Low – Medium Risk

  40% of Value


5) Low Risk



  20% of Value

Level of Reserves — Summary
	Level of Risk
	£
	Weighting
	£

	High
	33,200,000
	100%
	33,200,000

	Medium – High
	500,000
	80%
	400,000

	Medium
	500,000
	60%
	300,000

	Low – Medium
	1,000,000
	40%
	400,000

	Low
	-
	20%
	-

	TOTAL
	35,200,000
	
	34,300,000


The previous table summarises the financial risks identified in this assessment by the level of risk each represents. The total value of the risks identified amounts to £35,200,000 and full details of these are provided in the Tables on pages 42-44.

Each level of risk has then been weighted to reflect the significance of each, i.e. those with a high level of risk are more likely to occur and have therefore been given a higher weighting and had a larger proportion of the provision recognised in the general reserve; those with a low level of risk are less likely to occur and have, therefore, been given a lower weighting and had a smaller proportion of the provision recognised.

Once weighted the value of the risks identified amount to £34,300,000 (97% of the total risks). The General Reserve is forecast to remain above this level during 2011/12.

The methodology used was also considered when determining what level is appropriate to be held in the general reserves for 2011/12 overall.

Any known or predicted liabilities that are required for a specific purpose are provided for separately as earmarked reserves. These reserves have no specific limit set on them but are considered reasonable for the purpose held and will be used only for the items for which they have been set aside. The level of earmarked reserves is reviewed annually to ensure it reflects a level adequate to manage the Council risks.

Within the Council the Risk Management Section of Corporate Finance is responsible for the Risk Management Policy and Framework. They have also developed a tool to evaluate risk which has been used to inform this assessment.
To help evaluate and score risks the Council has produced a scoring matrix. The matrix has set criteria for the levels of probability and impact; these are shown in Tables 1 and 2 below. The risk probability and risk impact will need to be assessed individually and scored according to their descriptor. The results of the probability score and the impact score should then be multiplied together to arrive at an overall risk score. 
Table 1: Description and definitions of PROBABILITY of the risk occurring 

	Description
	Descriptor 
	Scale / Level 

	May occur only in exceptional circumstances 
	Rare 
	1 

	Is unlikely to, but could, occur at some time 
	Unlikely 
	2 

	Fairly likely to occur at some time, or in some circumstances 
	Moderate 
	3 

	Will probably occur at some time, or in most circumstances 
	Likely 
	4 

	Is expected to occur in most circumstances 
	Almost certain 
	5 


Table 2: Description and definitions of IMPACT of the risk should it occur 

	Description
	Descriptor
	Level / Scale

	• Low financial loss 

• No or insignificant environmental damage 

• No reputational damage 

• No injuries 
• Insignificant disruption on internal business

   – no loss of customer service
	Insignificant
	1


	Description
	Descriptor
	Level / Scale

	• Some disruption on internal business only - no loss of customer service 

• Minor injury (first aid treatment) 

• Minimal reputation damage (minimal coverage in local press) 

• Minor damage to local environmental damage 

• Medium financial loss


	Minor
	2

	• Noticeable disruption to DCC – would affect customers (loss of service no more than 48 hours) 

• Violence or threat or serious injury (medical treatment required) 

• Coverage in national tabloid press and/or extensive front page coverage in local press and/or TV 

• Moderate damage to local environmental damage 

• High financial loss


	Moderate 
	3 

	• Major disruption to DCC – serious damage to organisation’s ability to service customers (loss of service for more 48 hours but less than seven days) 

• Coverage in national (broadsheet) press and/or low national TV reporting 

• Extensive / multiple injuries 

• Major damage to local environment 

• Major financial loss


	Major 
	4 

	• DCC unlikely to survive, or loss of service delivery for more than seven days 

• Extensive coverage in national press and broadsheet editorial and/or national TV item 

• Significant local, national and/or international environmental damage 

• Huge financial loss


	Catastrophic 
	5 


Scoring Matrix

	         Probability

Impact
	Rare
	Unlikely
	Possible
	Likely
	 Almost Certain

	Catastrophic

	5
	10
	5
	20
	25

	Major

	4
	8
	12
	16
	20

	Moderate

	3
	6
	9
	12
	15

	Minor

	2
	4
	6
	8
	10

	Insignificant

	1
	2
	3
	4
	5


Converting a Score into a Risk Level

Now each of the financial risks have been scored, it is possible to convert these scores into a risk level.

For the purposes of this exercise the scores have been converted into a risk level on the following basis:


1) Score 16 - 25

High Risk


2) Score 12 - 15

Medium - High Risk


3) Score 8 - 11

Medium Risk


4) Score 4 - 7

Low - Medium Risk


5) Score 0 – 3

Low Risk

	Identified Risks
	Convert Score to a Risk Level
	Assigning Risk Levels

	Area of Expenditure
	Value
 2011-12
	Explanation of Risk
	Risk Register Group
	Impact

(1-5)
	Probability

(1-5)
	Score

(1-25)
	Level of Risk
	Agreed

(Y/N)
	Comments
	Final Level of Risk

	Equal Pay Claim
	£16,700,000
	Risk of increased one-off costs.
	Human 

Resources
	4
	4
	16
	High
	 N
	The value cannot be estimated with any certainty until the outcome of the court cases are known.  However in order to aid forward planning an exercise is underway to assess the risk using external legal advice.
	High

	Resources Review 
	£5,000,000
	Risk of unexpected events occurring which may require expenditure to be incurred or income to be forgone which has not been budgeted for.
	Financial Issues
	4
	4
	16
	High
	Y
	
	

	Adult Care
	£3,500,000
	Primary Care Trust grant shortfall.
	Adult Care
	4
	4
	16
	High
	Y
	
	

	Insurance
	£1,000,000
	Risk of:

- un-insured Terrorism

- gradual pollution liabilities

- gap between Aggregate stop and provision
	Financial Issues
	3
	2
	6
	Low- Medium 
	Y
	
	


	Inflation
	£1,000,000


	General uplift to budgets is intended to provide an underlying increase approximately in line with inflation. In the light of this there is a low risk of significant expenditure pressures occurring as a result of inflation. However, there will be some risk of further increases in energy costs and the high levels of inflation forecast for the remainder of 2011. 
	Financial Issues
	4
	4
	16
	High
	Y
	
	

	Overspend on Capital Schemes
	£2,000,000
	In the event that the estimated level of receipts is not achieved because of unforeseen circumstances, the impact on the revenue budget for 2011/12 should be minimal, as the shortfall would be dealt with by either adjusting the capital programme or by additional short term prudential borrowing, if judged affordable.
	Financial Issues
	3
	4
	12
	High
	Y
	
	

	Waste Management
	£500,000
	Risk of underestimation of tonnages for disposal — impact of 1%
	Environmental Services
	3
	3
	9
	High
	Y
	
	


	IT system failure
	£500,000
	Cost of consequential losses for uninsurable risk incidents such as virus attack on ICT infrastructure
	Transformation Services
	4
	2.5
	10
	Medium 
	Y
	
	

	Looked After Children
	£1,000,000
	Increasing number of looked after children and increased referrals 
	CAYA
	5
	4
	20
	High
	Y
	
	

	Overspend in other areas
	£1,000,000
	The risk of overspends is a major risk
	Financial Issues
	4
	4
	16
	High
	Y
	
	

	Climate Change
	£500,000
	Flooding and other extreme weather events
	Environmental Services
	3
	4
	12
	Medium - High
	Y
	
	

	NHS/Joint funding
	£1,000,000
	People with challenging behaviour becoming the Council’s funding responsibility
	Adult Care
	4
	5
	20
	High
	Y
	
	


ADDITIONAL INFORMATION
Budget Book

The Budget Book provides details of the Council’s spending plans.

The document is available on the Council’s website 

http://www.derbyshire.gov.uk/council/council_tax/budget_book/
Council Plan

The Council Plan states the vision, goals and values of the Council. It outlines the services we are committed to maintaining and sets out our priorities for future years. 


The document is available on the Council’s website 

http://www.derbyshire.gov.uk/council/policies_plans/council_plan/
Corporate Strategies 

The Council has five key corporate resources, the successful management and planning of which will result in best value for money.  The five key resources are:
· Finance

· Human Resources

· Information and Communication Technology 

· Legal Services 

· Property 

Copies of these strategies are available on request from Call Derbyshire 08456 058 058

Risk Management Strategy 

The Council's Risk Management Strategy was revised in 2007 and now incorporates the Council's Risk Management Policy Statement. Risk management is a key element of corporate governance.
The strategy emphasis the importance to the Council of monitoring and managing risks and includes a description of the Council's risk management process.  

The document is available on the Council’s website 

https://www.derbyshire.gov.uk/Images/content/DemocraticServices/Reports/Risk%20Mang.pdf
Statement of Accounts

The Statement of Accounts is an annual publication that sets out exactly what we spent.  This publication is designed to fit in with the latest regulations and guidance on the production of accounts for local authorities.  

The document is available on the Council’s website 

http://www.derbyshire.gov.uk/council/council_tax/statement_of_accounts/
OBTAINING ALTERNATIVE VERSIONS OF THIS DOCUMENT
A summary of this document maybe made available in Braille, on audio tape, in large print on request from the Call Derbyshire contact centre: 
Phone: 08456 058 058 
E-mail: contact.centre@derbyshire.gov.uk 
The document, as well as summary versions, is also available on the Council’s website at www.derbyshire.gov.uk
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