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1.
The Local Perspective

1.1
Derbyshire County
Derbyshire is a County of great diversity, with many challenges to face regarding the socio-economic context of the eight administrative districts.  Derbyshire’s 745,000 population make it a middle-sized Council (11th largest) amongst the 34 shire counties. There are areas which once depended for employment and social context on the former mining industry, large areas of outstanding natural beauty but with rural and tourism issues to address, and growing commuter belts linked to the development of housing and light industry.  This variety provides a significant challenge to elected representatives and officers of Derbyshire, but is one which is embraced wholeheartedly. 

1.2
Key Local Factors
In 1997, as part of the reorganisation of local government, the City of Derby became a unitary authority; hence Derbyshire is now a predominately rural and semi-urban authority.  For this reason there is a relatively high proportion of small village primary schools.

There are strong contrasts in the geography and population characteristics between the rural west and urban east, and between the upland north-west and lowland south and east.  The Peak District National Park covers most of the north-west Derbyshire encompassing more than a third of the total land area of the County. Around 16.2% of the County’s population lives in villages or isolated dwellings, 19.0% in rural towns and with 64.8% in urban areas.

1.3
Socio-economic Mix
Variation in the socio-economic make up across the County is considerable.  There are high unemployment rates in the three districts in the north-east of the County – formerly major coal mining areas.  In particular, in Chesterfield and Bolsover the district unemployment rates of 2.6% and 2.2% respectively are both above the national average. There are also hotspots where unemployment is above twice the County rate.  Additionally, there are significant numbers of hidden unemployed (claiming sickness benefits) in the north-east of the County. In contrast, unemployment rates in the Derbyshire Dales district at 0.9% are less than half the national rates for both males and females.  

The strong contrasts between different parts of the County are illustrated by statistics commenting on deprivation in the County.  The highest levels of deprivation are primarily seen in the north-east of the County (in areas associated in the past with coal-mining).  Bolsover ranks in the top 30 most deprived districts in England.  There are additional pockets of deprivation across the County with 17 Super Output Areas (contained in six districts) in the 10% most deprived in England.  Many parts of the County (primarily in the south and west) have relatively affluent populations.

1.4 Aims and Objectives for Primary Education
The over-arching priority for Education Improvement is to raise standards of achievement for all, reducing inequalities of opportunity for children and younger adults in the differing geographical and socio-economic areas of the county, ensuring that every learner has access to the provision that will best meet her/his individual needs.

In Derbyshire schools and settings, the Authority aims to provide personalised learning, planned to meet individual needs in a relevant and meaningful context. While the key outcome of Every Child Matters for Education Improvement is ‘enjoy and achieve’, we also promote the inter-connectedness of all five outcomes within educational settings: feeling safe, healthy and included are all essential pre-conditions for engagement, enjoyment and achievement. This is explained in more detail in Section 3.

2.
Baseline Analysis 
2.1
The Children and Young People’s Plan for Derbyshire

The Primary Strategy for Change should be seen in the context of the Government’s Children’s Plan: Building Brighter Futures and the Children and Young People’s Plan for Derbyshire which has been the subject of extensive consultation with schools and other partners.  That plan outlines a bold strategic vision to ensure the best possible outcomes for children and young people by -

· ensuring and maintaining excellent services;

· delivering services which recognise the needs of particular communities, focusing on those with poorer outcomes;

· integrating governance, strategy, processes and front-line services where evidence suggests significantly improved outcomes for children and young people;

· working closely with the voluntary and community sector;

· listening and responding to the voice of all children, young people and their families;

· emphasising the importance of prevention by re-directing services, wherever possible, to ensure intervention at the earliest possible stage;

· valuing and responding to diversity.

Key priorities have been agreed for the coming year which include - 

· Provision for children and young people with learning difficulties and/or disabilities

· Support and challenge to families

· Improving quality through quality assurance and evaluation

· Narrowing the gap in attainment and attendance, reducing exclusions and offending and promoting achievement for all

· Improving provision for 11-19 year olds

· Reducing health inequalities, in particular tackling obesity and reducing teenage pregnancy

Increasingly, Derbyshire Local Authority, in common with all Local Authorities, is working within a framework of partnerships.  Derbyshire Local Area Agreements have built upon the foundation provided by the Derbyshire Community Strategy. The Local Area Agreements recognise that education should be based upon participation and attainment and that this is influenced by parenting, health, peer groups, employment prospects, leisure and sporting opportunities, and the impact of crime and fear of crime in a community.  Children and Young People are a resource to be nurtured and their needs should be planned holistically across as wide a stakeholder group as possible.  “Together for Derbyshire’s Children” is the principle of the work of the Local Area Agreements and these are looking to identify a range of service priorities and the opportunity to increase flexibility of provision through co-location of specialist teams building on the work of Extended Schools and Children’s Centres. 

The Local Area Agreements seek to make sense of the plans and agendas of all the organisations working across Derbyshire by drawing everyone together to share resources and work together towards common, over-arching goals.  The priorities identified sit under four themes and this gives local partners more freedom and flexibility to choose how funding is spent.  

The themes are -

· safer and stronger communities;

· children and young people;

· sustainable communities;

· healthier communities and older people.

As new plans are developed and the existing ones reviewed, the Authority will take them into account in making proposals for changes to schools in Derbyshire.   











2.2
Projected Primary Pupil Numbers
Primary school numbers grew steadily throughout the 1990s but reached a peak in 1999/2000 and are now falling slowly, with this trend forecast to continue as a reflection of the falling birth rate. New housing developments in some areas of the County will counterbalance the above trend, particularly in South Derbyshire where a number of major housing developments are anticipated around the border of Derby City. New housing is also continuing to create pressure on school places in the Hilton area. Currently the primary school pupil population is 56,033 (PLASC 2008). This is forecast to fall to 51,844, a fall of 7.5%, by 2011/12. A district by district analysis is provided in Appendix 1.
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2.3
School Performance
The Authority takes the view that the provision of sufficient and appropriate accommodation, which is of high quality, can contribute significantly to the performance of individual pupils and schools.  

The Authority aims to improve educational standards and to increase participation in learning for everyone, whatever their age. Derbyshire schools perform well generally and produce satisfactory results.  Schools provide a broad-based curriculum which includes support for the personal and social development of children.  There is a strong culture of partnership in the Local Authority and effective provision for pupils with Special Educational Needs within Special and mainstream schools. The Local Authority is committed to promoting excellence for Children in Care (Looked After Children) to enable these potentially vulnerable children to achieve success.  

Standards of attainment in Derbyshire have been above national outcomes consistently in nearly all areas of performance in recent years.  In 2007 Derbyshire was ranked in the highest three (out of eleven) statistical neighbour Authorities for all subject outcomes at Key Stages 1, 2 and 3. The good overall quality of education provided by Derbyshire schools is reflected in the relatively high numbers of schools judged to be outstanding by OfSTED and the relatively low numbers of schools judged to be inadequate and/or placed in OfSTED categories.

More details are available in the document ‘Outcomes of Attainment 2007’ which shows Derbyshire outcomes against national and statistical neighbour authorities. This is attached as Appendix 2.

2.4
Size of Primary Schools
Derbyshire is predominately a rural and semi-urban Authority.  For this reason there are a relatively large number of small village primary schools.  The Authority has recognised for some time the special needs of isolated village communities and has committed itself to supporting small primary schools providing for children living in such isolated communities through its LMS funding formula, unless the number on roll falls to such a level that the Authority feels that the quality of education is being adversely affected. The Authority’s definition of ‘isolated’ comes from the DfES Guidance on free school transport (Education Act 1996) where it states that under eights who travel more than two miles and over eights who travel more than three miles will be entitled to free school transport. Hence, a school will not be viewed as isolated if there is alternative provision within two miles for KS1 or three miles for KS2 pupils.

The Derbyshire formula for financing schools uses a number of indicators to reflect the additional resources needed by smaller schools.  

For primary schools with a population of below one hundred and sixty pupils, some additional funding is allocated on a sliding scale.  The Authority has ensured that the smallest primary schools have sufficient funding to provide a minimum of two adults on site at all times.

All small schools receive help through other means, for example the benefits from block allowances, which are made to cover some of the needs that all schools have to meet, irrespective of size.  

In considering the establishment of new schools, the Authority will regard one form entry (i.e. pupil roll of 210) for primary schools as being a target minimum size, all other things being equal.  

2.5
Primary Sector Building Stock
There are 355 primary sector schools (66 infant, 53 junior and 236 primary) but no special schools catering solely for primary-aged pupils in the Authority. In the early years of the 20th century, Derbyshire was the fastest growing County in the Country.  Much of the population growth was in the eastern half of the County as the pit villages were developed and existing towns expanded.  

One reason these school buildings are so important is that at this time the pioneering County Architect George H. Widdows, was instrumental in a national ‘crusade’ lobbying central Government for healthy schools.  The distinctive schools designed by Widdows, between 1906 and 1936 are therefore an important part of the heritage of the coalfield and are also important in a national context.  However, in many respects these are not suitable for modern educational use.  

In addition to the large number of Victorian and early 20th century primary schools, many of which now require upgrading and remodelling to meet modern needs, the Authority faces an enormous backlog of condition and suitability related problems in relation to the system built schools erected in the 1950s and 60s.  

Subsidence is a major consideration in building design and costs in much of the County affected by former coal mining workings.  In the Peak District, the National Park planning requirements bring their own ‘difficulties’ in terms of increased costs.  

The condition backlog for Derbyshire’s primary sector schools totals £69m, broken down into priorities within the Asset Management Plan (AMP) as follows:-

Priority 1 – 
£3m

Priority 2 –
 
£41m

Priority 3 – 
£25m

Suitability issues have been recorded for all schools as part of the AMP process and many reflect the era in which the schools were built. Those from the early 1900s often suffer from small classrooms, inflexible designs, lack of withdrawal areas, high windows, old heating systems etc. System built schools from the 1960s suffer from open plan designs, some of which have been remodelled to create enclosed teaching areas with varying degrees of success, poor acoustics, lack of storage,  poor insulation, inadequate toilet facilities etc. Sixty-six primary schools in the Authority have no school hall. Many also have a lack of stimulating outdoor play space, all too often having barren uninspiring tarmac hard play areas.

2.6
Surplus School Places  

The removal of surplus school places has been a focus of attention of the Government and this Authority for several years.  Authorities have been judged in relation to former Best Value Performance Indicators (BVPIs) highlighting schools with more than 25% and thirty surplus places.  In Derbyshire, this has remained fairly constant in the primary sector at between 10.6% (38 schools) and 12.7% (45 schools) since 2004. Those schools currently having 25% or more (and at least 30) surplus places are listed in Appendix 3. Whilst a number of schools have had their surplus places reduced via schemes undertaken by the Authority, others with falling rolls have been added to the list, thus creating an almost net ‘standstill’ position.  The Authority’s strategy relating to the removal of surplus places is set out in more detail in Section 3 of this document. Via this strategy surplus places have been and will continue to be removed by:-

· Remodelling surplus classrooms into ICT rooms, libraries, pre-school provision, resource areas, staff work rooms etc.;

· Merging infant & junior schools and rationalising accommodation;

· Closing schools via an area wide review of school places.

The Authority will continue to prioritise the removal of surplus places via the Capital Programme, especially utilising Modernisation Fund allocations, with the aim of ensuring no school has more than 25% surplus places and that the overall surplus place figure is reduced below 10%. However, in some cases relating to isolated rural schools this may not be possible. The Audit Commission has recently removed this BVPI, although the DCSF continues to collect pupil numbers and school capacity data to identify surplus capacity. 

Decline in pupil numbers can threaten the quality of education that a school can provide as well as causing financial problems.  Costs per pupil increase as school numbers on roll fall.  They have a higher proportion of fixed costs, for instance Head Teacher and Deputy Head Teacher salaries, administration, cleaning, caretaking costs and other premises costs.  As rolls fall, the number of schools with surplus places will rise if no action is taken. A district by district analysis of surplus places is provided in Appendix 4.
2.7
Special Educational Needs
The Authority makes provision for children with special needs in four ways;

· individual support in the pupil’s local school;

· enhanced resource primary and secondary schools providing for groups of children with specific needs;

· the Authority’s own special schools and support centres;

· special schools run by the non-maintained sector or other Local Authorities.

The proportion of students with statements in special schools in Derbyshire is low, both as a proportion of the total number of students with statements (18%) and of the total school age population (0.7%). There is, however, a continuing demand from parents both for effective inclusion and for separate special schools.  The existing “positive mixed model” in Derbyshire of special schools, enhanced resource mainstream schools, and mainstream school settings will be retained to respond to parental demand and student needs.  

Some students attending special schools currently should, in future, be able to have their needs met in specialist enhanced resource schools (ERS).  The population of the special schools will include more severe and challenging students previously placed outside of the County.  The Authority maintains nine primary enhanced resource schools. These incorporate specialist units integrated into maintained schools.  Some offer specific provision, others take children with differing needs. The Authority aims to increase its ERS provision via the Primary Capital Programme to ensure that as many pupils as possible can be educated within their local community and to reduce the costs of out-county placements.

The key to delivering this “positive mixed model” will be the commitment, skills and co-operation of the various providers, the level of partnership and student-centred planning.  Co-location of special schools on the same campus as mainstream schools can bring many benefits, particularly in the ease with which facilities, resources and staff can be shared.  

As part of the Secondary School BSF programme, wherever possible, the Authority will co-locate the secondary department of its all-age special schools on the site of a nearby secondary school.  The Head and Governors will retain responsibility for both primary age pupils on the special school site and the secondary age pupils on the secondary school site.  The special school, through its primary and secondary departments, will have facilities which will allow it to act as a centre of excellence.  Derbyshire has a number of special schools located on or adjacent to secondary school sites already.  Where this model can be implemented in advance of the opportunities which the capital investment of BSF will create, it will be. 

There may be instances where a special school in Derbyshire is well rooted in its community, has well developed plans and activities within the Extended Schools model, and is integrated closely with other schools and providers in the area.  In these circumstances, the advantages of the physical re-location of part of the school on a secondary school site must be weighed against the disruption of the existing community and developmental links which are serving pupils and their parents well. 
2.8
Diversity of Provision
The population of Derbyshire is pre-dominantly white, with approximately 1% of its population from ethnic minorities.  All maintained schools in the County are co-educational and comprehensive and therefore there are no issues of gender discrimination in terms of the overall provision of school places.  

The Authority is required to ensure a balance of diversity of provision relating to denominational conviction. The Authority works closely with Diocesan Officers of the Nottingham, Hallam, Derby and Chester Dioceses to ensure that this balance is sustained. There are no proposals envisaged to change the current balance of provision.

The current categories of schools in the primary sector are:-

	Type
	Number of schools

	Community
	226

	Voluntary Aided
	43

	Voluntary Controlled
	80

	Foundation
	6


All of the Authority’s special schools cover primary and secondary aged children. Capital investment in those schools will therefore be incorporated within the secondary sector’s ‘Building Schools for the Future Programme’.

2.9
Collaborative Partnerships and Federations
In recent years the Authority has developed, in partnership with its schools, the concept of ‘Learning Communities’ whereby schools and other providers of learning opportunities within the community served by the school work collaboratively to support a range of initiatives to improve learning for all groups.  

A Learning Community in Derbyshire is a partnership between all providers of education and learners of any age, in a defined area, to improve learning and raise educational achievement through collaboration.  The Learning Community will include Children’s Centres and other early years’ providers, primary, secondary and special schools, Local Authority support services, FE colleges, support centres, work based training providers, adult and youth services, PCTs, voluntary agencies as well as other appropriate groups. 

At the heart of this concept is the commitment and shared responsibility of all partners in the success of all learners across the Learning Community.  This is more than working in parallel on a common path, but rather an integrated, cohesive and indeed combined approach in which each centre accepts a shared responsibility for the achievement and progress of learners across the whole Learning Community. Derbyshire has ten Learning Communities covering the whole of the County.  

The Authority has held discussions with a number of infant and junior schools considering formal mergers to create new primary schools.  The creation of Gorseybrigg Primary School in Dronfield, Castle View Primary School in Matlock, Chapel-en-le-Frith CE Primary School, Brooklands Primary School in Long Eaton and the Howitt Primary Community School in Heanor have been concluded successfully via this route.  Federations of schools have been and will continue to be encouraged where it is felt that this may lead to raising standards.  Four such federations exist in the primary sector in Derbyshire at present, but further proposals may emerge from the development of the ‘Learning Communities’ referred to above.  


· 
· 
· 
· 











2.10
Transport to Schools

Many years ago the former DfES issued guidance on the maximum journey times that should be expected for pupils travelling to and from schools.  These were that primary pupils should travel for a maximum of forty-five minutes each way whilst secondary pupils should travel for a maximum of seventy-five minutes each way.  This Authority has used these as target maximums, and will continue to do so.  The figures are used for pupils in mainstream and in special schools.  In practice, the great majority of pupils spend considerably less time than this travelling to and from school.

The Education and Inspections Act 2006 places an extended duty on Local Authorities to provide free transport for the most disadvantaged families, and a new duty to provide advice and assistance to parents in expressing a preference for a school for their child.  The legislation seeks to provide clear guidelines on transport policies that might undermine a fair admissions system and by so doing disadvantage children from poorer families. 

The County Council has implemented a strategy to encourage more pupils to walk to school, to encourage car sharing, and other ways in which car use for home to school travel can be reduced.  The details of the Authority’s transport policies and arrangements are set out in the ‘Parents’ Information Booklet’ published each year.  

Many schools have developed Travel Plans in conjunction with the Local Authority to address environmental concerns and the problems which arise frequently in relation to congestion at the beginning and end of the school day.  It is intended that every school will develop such a plan.  

2.11
Parental Preference

As part of its plan for the reduction of KS1 class sizes, the Authority reviewed the Published Admission Numbers (PANs) of all primary schools with KS1 pupils.  In order to facilitate the organisation of pupils into classes of no more than thirty, the PANs were set in multiples of ten wherever possible (except for small schools with PANs of less than thirty).  Where schools were over-subscribed, PANs were, in almost all cases, increased and in the remaining small number left alone.  In this way, the Authority has increased the capacity of such schools to meet parental preferences.  In 2002/2003 all schools were re-measured and a new capacity for each was calculated in accordance with the new ‘net capacity’ methodology introduced by the DfES.  New admission numbers were agreed with all schools based on these net capacities.  In all cases, the admission number is either equal to, or higher than, the figure indicated by the net capacity measurement.  In this way, parental preference has been enhanced further by the Authority.

When making proposals for the re-organisation of schools, the Authority will bear in mind the desirability of responding to the popularity of schools.  For example, if it were making proposals to remove surplus places through the closure, or reduction in size, of one or more schools, the popularity of all the schools involved, together with their performance, would be a key factor in deciding which schools to reduce in size or close.  Similarly, in areas of population growth, through housing development or otherwise, similar considerations would be taken into account in deciding which schools should expand.  Clearly, other considerations such as the physical capacity of a school site will have to be taken into account.  

At present in Derbyshire the vast majority of pupils attend their first choice of school. Over 97% of parents have received their first choice of school for the last two years under the co-ordinated admission scheme.  The Council champions the rights of parents and students and will continue to do so by ensuring the school provision is diverse and varied to meet all needs.  

Derbyshire has appointed two full-time equivalent Choice Advisers, one based in the north and one in the south of the County.  These independent advisers support parents and carers whose children are entering primary schools or moving between primary and secondary schools.  The Choice Advisers are located with the Parent Partnership Service, whose general remit is to guide parents and carers through difficult processes.  

They advise parents and carers about schools.  They are able to interpret data and information about schools independently and in a way that meets families’ needs.  The Choice Advisers encourage families to make appointments to visit schools.  The Choice Advisers support the priority groups highlighted by the DCSF. These include those parents who:-

· find it difficult to engage with the current primary school; or

· experience problems with their own reading and writing; or

· are parents of children in care; or

· are new arrivals to this country; or

· are frequent movers; or

· live in areas of deprivation and self-refer for help

This will ensure that all parents have access to high quality independent advice about the choice of schools, particularly those from the more deprived communities.  The Authority will continue to develop its champion role on behalf of parents, pupils and communities.

Patterns of parental choice can be influenced by the availability and location of pre-school and childcare provision.  The Authority’s ‘Early Years and Childcare Plan’ provides detailed information on these matters.

The parents of the majority of pupils with statements of Special Educational Needs attending mainstream schools can exercise their preference of school in the same way as parents of children without statements.  However, where a special need can only be met through a specialised placement (in a mainstream enhanced resource school or a special school or unit), parents are involved fully in decisions about the placement of their child through the statutory processes.

In making proposals for change, the Authority will need to bear in mind that the popularity of schools, particularly primary schools, can change very rapidly, and the wish to respond to current patterns of parental preference may need to be tempered in certain circumstances, by a longer term view of the geographic location of provision.

The Education and Inspections Act 2006 sets a vision for the Local Authority as champion of parents and pupils.  The Local Authority will take on the strategic role to promote choice, diversity, high standards and the fulfilment of every child’s educational potential.  It gives the opportunity to intervene earlier if performance is poor.  The Local Authority, as commissioner of school places, will be able to propose expansions to all categories of schools, set the terms for school competitions, and take all decisions relating to school organisation.  




· 
· 
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2.12
Church Aided Schools
The Authority recognises the desirability of diversity of provision by religious or denominational conviction, and recognises that for many parents such convictions will be a most important consideration when selecting a school for their children.  The Authority has established good working relationships with the Roman Catholic Dioceses of Nottingham and Hallam and with the Anglican Dioceses of Derby and Chester, and through those relationships the Primary Capital Programme will incorporate the needs of the church aided sector.

Diocesan officers have expressed a significant concern regarding the requirement to contribute 10% of the capital costs to all voluntary aided schemes funded via the Primary Capital Programme. The size of many such schemes is likely to be significantly larger than most schemes funded via the annual capital programme for church aided schools (LCVAP) and they feel that unless this requirement is amended, the programme for church aided schools may be unaffordable and the Dioceses will find it difficult to participate fully.

For proposals relating to church aided schools requiring statutory notices the responsibility for publishing that notice normally rests with the Governing Body.

2.13
Children’s Centres Developments
Traditionally, Derbyshire has been a high level provider of Local Authority nursery places.  Derbyshire has established universal provision of free education places for all three and four year olds within the County by working with the maintained, private, voluntary and independent sectors.

Since 1997, the number of providers and places has increased steadily. All Derbyshire children from the term after their third birthday are entitled, free of charge, to 15 hours flexible early years education/childcare. This currently exceeds the offer made by most local authorities, reflecting Derbyshire’s status as a pathfinder.  

The popularity of full day education/care offered mainly by the private sector for pre-school children has led to some under-use of Local Authority nurseries.  In Phase 1 of the Children’s Centre developments, surplus capacity was utilised to develop day care with integrated education on several school sites. 

Derbyshire has concentrated on developing high quality childcare.  Approximately 40% of new provision is on school sites, making good use of school premises, before and after school for holiday care provision.

Thirteen Children’s Centres have been developed in Phase 1 (2004/06) including the Early Excellence Centre, the Neighbourhood Nurseries and Sure Start local programmes.  A further twenty-nine centres are being developed in the current Phase 2 of the Programme. All of the ‘30%’ Children’s Centres will meet the core offer on day care for children aged 0 to 5 years including integrated education for three and four year olds, though many will link with existing provision.  Some new provision is being established on school sites.

Capital funding for a third phase of Children’s Centres has been confirmed by the DCSF for 2008/09 to 2010/11. Phase 3 aims to ensure that all children aged 0 to 5 have access to Children’s Centre services. The funding will be utilised primarily to refurbish or extend existing premises. As in previous phases, opportunities will be taken to combine this initiative with the removal of surplus places in primary schools and to develop extended school facilities.

2.14
Other Early Years Pilot Developments

Pathfinder for Extended Flexible Provision for 3 and 4 Year Olds 

As noted above, Derbyshire has been successful in being selected as a Pathfinder authority to deliver extended flexible nursery education provision to children aged 3 and 4 years.  The provision is delivered by both the Maintained and PVI sectors and currently 76% of schools and 82% of PVI settings are offering 15 hours a week of nursery education.  This Pathfinder will continue in 2008/9 to enable this provision to be mainstreamed so that all 3 and 4 years can access their entitlement to 15 hours a week.

 

Two Year Old Pilot – Early Learning and Care 

Derbyshire has been selected to run a pilot for vulnerable children aged 2 years for up to 3 terms leading into the nursery entitlement for 3 year olds.  The funding provides for 200 vulnerable children across the county and is provided by the PVI sector. This pilot will continue in 2008/9.

2.15
Extended Services
The Local Authority’s approach to developing its Extended Schools agenda is to develop the notion of “extended services in and around schools” to focus on that which will make the greatest impact on the ‘blocks’  to children’s achievement and well being. Extended services in and around schools are an essential element of integrated service delivery in the County’s ‘Change for Children’ agenda and, as such, they form part of a coherent strategy which includes the development of the Children’s Centres and multi‑agency service delivery.

To support the development of extended services, a number of schools are piloting aspects of extended services.  This will contribute to a country-wide strategy which is under development. The Local Authority is supporting schools and partners within each Learning Community to address the core offer of services outlined in the Government’s Extended Schools’ prospectus ‘Access and Opportunities for All’. That is:-

· A varied Menu of Activities (including study support and play) and childcare;

· Community Access;

· Swift and Easy Access;

· Parenting Support.

Derbyshire Primary schools are making good progress in meeting a target of 50% of Primary schools to provide full access to the core offer by the end of September 2008 and all schools providing full access by the end of September 2010.  

Where suitable, schools are being encouraged to open their facilities for greater community use (where opening such facilities will not duplicate existing high quality provision) which will increase the value for money of this substantial capital investment.

It is recognised that in many areas, schools may be the main building accessed by the local community.   Discussions are taking place with a range of partners, including District Councils, Health, Social Care Police and the Sports Partnership, about the potential location of their services within communities including school sites.  This will ensure that maximum value for money is achieved from the capital investment, as well as meeting the identified needs of the community.  Through the provision of extended services, schools will be building on best practice and ensuring that parents are engaged and feel able to ask for support if they need it.

In 2006/08 extended services capital funding contributed to the development of children’s centres as well as supporting capital improvements in schools to deliver the extended services core offer.  It is suggested that the priorities for capital funding for 2008/11 are:

· new or improved facilities to ensure that the core offer is available in each community;

· the development of youth support centres;

· new improved facilities to increase the provision of positive activities for young people;

· accommodation for Family Resource Workers (FRWs).

In Derbyshire there are currently 17 FRWs with a further 9 to be appointed shortly. The 17 currently in post have been integrated into established school systems to facilitate multi agency working, develop direct work with vulnerable pupils and at risk families, bring services closer to the community and provide a relevant signposting service.
Derbyshire has extensive plans to extend childcare across the County.  Breakfast and after school clubs, including study provision, exist in many schools already.  These will be extended in all areas, as well as school holiday provision, to ensure extended childcare for parents throughout the year.  Schools are encouraged to work together to ensure such provision is viable and sustainable, so that the provision is secure for parents who want or need it.  

Wherever new schools or major modernisation works are undertaken as part of the Primary Capital Programme consideration will be given to the desirability and feasibility of incorporating extended services to meet local demand from the outset of the project.


2.16
Healthy Schools


The programme continues to be popular and well respected amongst schools. The Authority’s Regional Healthy Schools Co-ordinator acknowledged that the work of the programme is second to none within the East Midlands and is still considered as one of the strongest programmes across the country. The Primary Capital Programme will offer further opportunities to develop this programme.

61% of eligible schools now have National Healthy School Status. This includes five Pupil Support Centres and all the special schools. There are also five independent schools and all the LA free standing nursery schools with Healthy School Status. All but four eligible schools are registered on the national on-line database. 

The Derbyshire HPS Programme will meet its target for 2009 with 75% of Derbyshire schools having achieved National Healthy School Status by December of that year.  Currently, 99% of schools within Derbyshire have enrolled on the scheme.

The programme continues to lead on PSHE support across the county, developing a comprehensive package for schools which includes the central Healthy Schools’ training programme as well as specific Inset to individual and clusters of schools. This enables schools to make a significant contribution towards achieving the ECM outcomes.

A new approach to developing school councils, From School Councils to School Ministers, has been well received and will be launched formally early in 2009. The Primary School Healthy Lifestyle Award continues to be rolled out with around 80 schools currently participating.

A recent development has been the roll out of the Primary School Food Safety and Hygiene course and the two day Food in Schools primary schools course which links specially trained secondary food technology teachers with clusters of primary schools.

When replacing or modernising schools via the Primary Capital Programme the Authority will aim to provide a cooking area so that children can learn to prepare and cook healthy food. Good access will also be provided to indoor and outdoor sports and games to promote healthy lifestyles and active play. The importance creating a variety of outside learning and activity areas is recognised and will be promoted via the Programme. Many schools have utilised Devolved Formula Capital to improve outside activity areas and this will continue to be encouraged. Such facilities are also often made available through after school clubs.

2.17
Healthy Eating
The main driver for healthy school meals is based on the requirement to meet the regulations for primary school meals and sits within the Children & Younger Adults Dept Action plan focusing on the Being Healthy as one of the five outcomes of Every Child Matters agenda. 69% of all primary schools (244 schools) have cooking kitchens; the remainder all serve hot school meals transported from other schools. The Authority will aim to ensure that school kitchens are modernised via the Primary Capital Programme and that cooking kitchens are provided to replace serveries where it is feasible and appropriate to do so, thus increasing the quality and take up of school meals, reducing transport costs and providing an improved dining experience for the children. The Authority has also bid to the DCSF for Targeted Capital Funding of £2.47million to accelerate a programme of school kitchen refurbishments and new builds.

The menu provided in all Derbyshire schools that choose to buy back the service meets the standards for food groups and nutrition. The nutrient-based standards for school lunches aim to make the food offered healthier by:- 

· increasing the vitamin and mineral content

· decreasing the fat, saturated fat and non milk extrinsic sugars (added sugars ) and sodium (salt) content

The standards are based on current UK nutrient recommendations i.e. the Dietary Reference Values which specify the amounts of energy and nutrients needed by different groups of people. 

In addition to meeting the standards, the Catering Service also supports schools by promoting the service to encourage healthy choices made by children and aims to increase the uptake of meals.

The Service has an interactive website ‘My School Lunch’  

http://www.myschoollunch.co.uk/derbyshire/default.asp

This site gives an opportunity to children to have a fun experience when learning about healthy eating choices. The website also gives information to parents and teachers about Derbyshire School Meals including the menu as well as an opportunity to feedback views on service received.  

The funding provided via the Primary Capital Programme will help the Authority to progress the various developments outlined in the sub-sections above, enhancing existing provision and increasing provision where additional needs have been identified.
3.
Long Term Aims

3.1 The Authority’s Approach to School Improvement

The Authority acknowledges the key role of leaders and managers in establishing the conditions for effective learning and the promotion of well-being. To this end the local authority’s approach to improvement is intended to develop independence and sustainability in schools and settings, engendering the confidence to create and share effective and innovative practice across entire learning communities.
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The Children and Young People’s Plan focuses the county’s work on the key levers to achieve these aspirational goals and is drawn up in consultation with a wide range of organisations and individual stakeholders, including children and young people. Derbyshire has a strong commitment to ‘hearing the pupil voice’ as part of self-evaluation and future planning at county level as well as in educational settings.

For example:
School Councils in the primary sector shared their views and agreed the following set of statements as their vision of learning:

‘I like learning and having fun at the same time.’
‘I like people who make things easy because they explain really well.’

‘I like knowing it’s OK to make choices, take a risk and sometimes get things wrong.’

 ‘I like it when we all work together as a team to make school more enjoyable.’

 SHAPE  \* MERGEFORMAT 



LEARNING AND ACHIEVING TOGETHER

Every pupil

 in Derbyshire has

 the right: to be safe and healthy; to

 learn well and achieve highly; to enjoy learning

 and experience success; and to develop into a citizen who participates

 in and contributes to a prosperous and fair society. We will enable pupils in Derbyshire to: develop an understanding of how they learn effectively;

 to work with pride and perseverance;

 and to learn to work independently

and collaboratively

 with others.

Support in Derbyshire to achieve the outcomes of Every Child Matters
Be healthy

We work with schools, settings, learning communities and families to promote healthy lifestyles through curriculum entitlement in sport and PE, provision of healthy school meals, support for accreditations such as the Healthy Schools status, relevant professional development and the promotion of multi-agency practice.

Stay safe
We ensure that appropriate safe-guarding arrangements are in place in schools and settings and provide guidance on procedures and practice. We will promote good personal and emotional safety through relevant professional development and resource provision.

Enjoy and achieve
Through all our interactions with schools and settings we promote high standards and high aspirations for every learner. We monitor closely the quality of provision and promote a broad, creative and engaging curriculum with personalised learning for every pupil.

Make a positive contribution
We continue to support and promote school councils as well as other strategies for enabling children and young people to contribute their views to the management of their learning. We support schools in tackling racism and bullying and in developing positive social attitudes and effective citizenship. 

Achieve economic well-being
We work with schools to develop flexibility and choice in the curriculum in every phase and to promote life-long learning through links with wider educational opportunities. 
3.2 Addressing Standards at Poor Schools and Improving Educational Outcomes
Pre-emption, identification and support 

(See also; ‘The Local Authority Procedures for Schools Causing Concern, 2007’)
The Derbyshire Strategy for Education Improvement aims to raise achievement and standards in schools, centres and settings by enabling all children and young people to learn with enjoyment and to achieve high standards of attainment to the best of their ability, fulfilling their potential to be safe and healthy, to make a positive contribution to society and to achieve economic prosperity and well-being.

The primary responsibility for school improvement lies with the Headteacher and the governing body. As part of the Quality Development Dialogue (QDD) process, School Improvement Partners (SIPs), provide support and challenge to leadership teams to make appropriate provision for the realisation of above aims for all children and young people in Derbyshire.  The strategy is founded on a set of agreed principles that actively promote a positive culture of continuous improvement in all aspects of educational provision and require the local authority to provide:

· an appropriate balance of support and challenge within a sustained dialogue about quality in teaching and learning and how to achieve further improvement;

· an intelligent use of performance data setting high expectations for target-setting and target-getting for all learners;

· persistent and professional challenge to educational organisations to meet the needs of potentially vulnerable groups of learners; 

· support to develop effective leadership and organisational capacity for rigorous self-evaluation leading to a cycle of planning, implementation and monitoring of improvement actions;

· differentiated support and challenge to meet particular organisational needs;

· prompt and constructive intervention in schools and settings causing concern;

· appropriate alignment and deployment of national improvement strategies to enable schools and settings in Derbyshire to make their most effective use;

· opportunities for partnerships and networking to enrich experience for teachers and learners; and

· encouragement for creativity, personalisation and innovation in teaching and learning to promote high achievement and lifelong commitment to learning.

Based on a synthesis of performance data, first-hand experience and knowledge of the school’s context and recent history, the school improvement partner makes an overall judgement on the development capacity of the school, and provides one of five differentiated QDD programmes, based on the principle of ‘inverse proportion to success’.

However, some settings and schools face particularly challenging contexts; others experience periods of turbulence that can disrupt the high quality of provision that is the norm. In such circumstances, the local authority retains the statutory duty to intervene in support of learners to ensure that effective teaching and learning are established.

In particularly challenging situations, schools or settings may be identified as ‘formally causing the local authority concern’ when written confirmation will be shared with school leaders and governors or setting managers and management committees.  In such cases, a formal plan of action and targeted support from the local authority is drawn up in consultation with the setting or school so that barriers to learning and achieving can be removed rapidly.

Schools where less than 65% of learners are achieving level 4+ at KS2 in English or mathematics are either placed in a high intervention programme or designated as a school causing concern depending on internal school capacity. Any schools where less than 55% of learners achieve level 4+at KS2 in English and mathematics are classified as ‘Hard-to-Shift’.  All schools below floor targets are given additional support from literacy or numeracy consultants and some schools are given targeted support and resources through intervention strategies such as the Improving Schools Programme.

As part of the monitoring arrangements for schools causing concern, the senior adviser convenes a Local Authority Support Team (LAST) at least three times per year, to review progress with both school and LA action plans and to determine further intervention and support.  Progress is judged in relation to impact of actions on pupil achievement and outcomes. The composition of the LAST may vary according to the nature of the concerns, but will include, as a minimum, the head teacher, the chair of governors, the SIP and the senior adviser.
3.3
Strategy for Removing Surplus Places
As outlined in the previous section, the Authority will continue to prioritise the removal of significant surplus places via the Capital Programme. The key factors which are considered in any decision to rationalise primary provision are –
· projections of pupil numbers and surplus places;
· condition and suitability of existing school buildings;

· the performance of the schools, including comparative standards of pupil attainment;

· leadership of the school;

· distance to alternative provision;

· 
maintaining a balance of faith and non-faith provision in an area;

· 
impact on community facilities, early years’ provision, extended school provision and social deprivation.
Options in each individual school/area are likely to be one or a mix of the following strategies:
(i) Convert Spare Classrooms to Alternative Use
This is an attractive option in cases where the school has surplus accommodation which could be converted to an alternative use (e.g. as a dedicated ICT room) at a modest cost, thus improving the accommodation and educational provision available at the same time as removing surplus places.  In each capital funding round the Authority’s capital programme has included an allocation of £500,000 specifically to undertake minor remodelling schemes in schools with high levels of surplus places where such an approach is appropriate. Such a policy clearly supports the Authority’s drive to improve educational achievement by improving the facilities available. Many schools have already utilised surplus space for alternative use – playgroup, resource room, library etc – so it may not always be a feasible option. The creation of Children’s Centres and the development of access to the core offer of extended services by utilising surplus accommodation in schools have helped to reduce surplus places and this is a possibility which the Authority will continue to explore in appropriate locations. 

Where such opportunities exist, consideration will be given to the combined use of Primary Capital Programme Funding, Modernisation Funding, other funding sources (e.g. Children’s Centres/Extended Schools funding) and/or jointly funded schemes working with Governing Bodies. 

(ii) Amalgamation of Infant and Junior Schools
The Authority has taken the opportunity of considering the merger of infant and junior schools to create a 'new' primary school where an opportunity has presented itself, for example a Head Teacher vacancy in one of the two schools. Sometimes such mergers have been linked to a removal of surplus places; on other occasions there has been no such issue and the proposals have been pursued on other educational grounds. 

If such proposals are aimed at removing surplus places, there can be a significant capital implication as the scheme may involve extending one of the two existing schools in order to replace the other.

The Authority may take a more proactive approach to such mergers even where there is no Head Teacher vacancy if there is a clear need to remove surplus places over and above what could be achieved through the alternative use of such surplus space.  In such cases, the Authority will open discussions with the Governing Bodies concerned to explore the possibilities and both capital and revenue funding implications in further detail prior to considering a public consultation exercise.

If opportunities arise to demolish surplus buildings for which there is no future identified need then such action is taken to save on unnecessary revenue expenditure and to raise capital receipts where necessary.

(iii) Area Reviews of School Places
The traditional route for removing places on a larger scale is to carry out area reviews.  Where this is felt to be appropriate the Authority will continue to take such an approach in the primary sector.  If situations develop where there are a number of schools within the same area with a significant number of surplus places and where there are a number of options available for consideration, a rationalisation of such places will be considered.  Following a detailed County wide review of surplus places concluded in 2006/07 the Authority closed one infant school in August 2007. It has recently resolved to close a further three primary sector schools in August 2008 and consultation is proceeding on a further school closure to remove surplus places. Further proposals may be forthcoming as the Primary Capital Programme develops in areas where pupil numbers are continuing to fall. In situations where buildings and sites become surplus to requirements, capital receipts will be considered as part of a potential funding package to facilitate such reorganisations.

The triggers for consideration of a re-organisation are one or more of the following –

· 
the analysis of surplus places and pupil projections,

· 
the detail of an OfSTED inspection report, or

· 
the forthcoming retirement or resignation of a Head Teacher.





3.4
ICT
As indicated in Section 2.6, a key theme of the Education vision for Derbyshire is establishing learning communities including collaborations between institutions that meet the needs of the individual learner by broadening the curriculum offer, and ultimately enabling each learner to reach their potential. A Learning Community in Derbyshire is a partnership between all providers of education and learners of any age, in a defined area, to improve learning and raise educational achievement through collaboration.

ICT is seen as a major contributing factor in realising the vision for Learning Communities. The Learning Community experience will be varied and more personalised for the individual, leading to higher standards of attainment and the acquisition of essential skills to fit learners for the increasingly ICT rich society in which we live.

Derbyshire is committed to providing an ICT environment that supports schools in meeting their key objectives to implement the Every Child Matters agenda.

The ICT infrastructure will ensure that the opportunity for ‘joined-up’ thinking is maximised.  Attainment and achievement data needs to be easily transferable and the new learning platform [see (d) below] in primary and secondary schools will ensure that this is possible.
Schools of the future will provide a wider experience for the learner. The ICT will allow each school to have a combination of different learning spaces that will enable flexibility in the pedagogy. E-learning, m-learning and on line study will complement the traditional teaching methods but will not be used as a substitute for individual support and tuition.

(a) E-Learning
E-learning may be defined as using ICT to support the learning process, whenever and wherever that happens: in schools, colleges, universities, community centres, the workplace, libraries, the street and in the home. Derbyshire promotes e-learning to support how learners learn and teachers teach. Using the opportunity the PCP provides, it will ensure that ICT is embedded across the curriculum in all subject areas and all pedagogies. Effective e‑learning offers learners of all ages and abilities the chance to learn anywhere, at any time and at their own pace. E-learning enhances the learning process by offering a different way of delivering education ensuring all learners have the facilities available to reach their full potential. E-learning is also about developing the skills required for everyday life and work.

(b) Change 
With the Primary Capital Programme comes an opportunity to speed up implementation of change. The changes required to effect the transformation of primary education and achieve an upward trend in achievement are substantial. Training will be provided for senior school leaders in ICT visioning, technology assisted teaching and learning and new ICT pedagogies for innovation. Changes in CPD programmes need to be introduced to allow teachers to support the new learning and teaching pedagogies that the Primary Capital Programme brings. Derbyshire is currently reviewing the resources it needs to support schools through this change but recognises the need to provide teachers with both training and time to develop new and innovative teaching and learning strategies.


(c) Infrastructure
All Derbyshire primary schools have a 2mbps filtered, broadband internet connection. A programme is in place to increase connectivity to ensure an efficient, reliable and seamless connection to the online services available to the teachers and the learners.

With this wave of new, and substantially refurbished, primary schools, management of the infrastructure is vital in sustaining a high level of provision. As with the secondary BSF, a managed service solution will enable the schools to experience an efficient, high quality maintenance package that the local authority is committed to supporting.

As well as traditional technologies being replicated and sustained in the PCP schools, an opportunity to include new, innovative technologies and opportunities is offered. 

These include:

· the provision of greater personalised learning opportunities supported by a new ICT infrastructure;

· the provision of an environment conducive to changes in teaching and learning to meet the varied needs of individual learners;

· the provision of enhanced ICT facilities to support teaching and learning;

· visual communication screens to inform the school community;

· whole site secure, wireless connectivity including outdoor learning areas;

· access to portable devices to ensure anytime, anywhere learning on the school campus.

(d) The Learning Platform
From 2008, all schools across the county will have the facility to implement a safe, secure learning platform that will engage the whole school community in the children’s learning. The RM Kaleidos® learning platform selected by the Authority is BECTA approved and provides powerful tools for the teacher, the learner and the parents/carers, significantly meeting a government target for each child to have their own personalised online workspace. It will also provide the opportunity for making learning personal by allowing teachers and pupils to choose activities that suite their learning methods and ability levels. It is intended that the creation of an inclusive, appropriate and accessible learning environment be available to every primary school in Derbyshire.

RM Kaleidos® is SCORM (Sharable Content Object Reference Model) compliant which means that each pupil’s records of learning and attainment can be transferred easily to any other SCORM compliant learning platform.  Therefore any child will be able to take their e-portfolio with them when they move up to secondary school or indeed move areas.  Other data (e.g. attendance and grading data) held on the Management Information System is already moved between schools in an established procedure.

The local authority is currently running a programme of training and support, with its Learning Platform partner, RM, to provide schools with the knowledge, understanding and tools to successfully implement the change processes that the Learning Platform will bring. 

(e) The Learning Environment
The learning environment will offer pupils:

· a personalised learning experience;
· essential skills for learners for the increasingly ICT rich society in which we live;
· anytime anywhere learning;
· ICT to facilitate inclusion;
· increased collaboration between pupils, learning establishments and other agencies;
· a more informed learning community, including parents and governors, through improved communications and systems;
· increased pupil, and teacher, engagement, excitement and enjoyment with the learning environment and processes;
· the opportunity for creative expression.

(f) Sustainability of Provision
As schools’ computer stocks have increased overtime, there is a parallel management issue of purchase, disposal, maintenance and re-use of resources. It is clear that strategic management of ICT, being led by the local authority, supports longer-term planning to secure sustainability of ICT provision to deliver continuing benefits beyond the PCP. Sustainability also needs to be understood as more than the replacement of equipment: it is also the long term embedding of pedagogic change. 

A particular sustainability issue with the increased use of ICT is power consumption.  The Authority is addressing this via the provision of ‘eco-friendly’ hardware with a significantly lower power consumption rating than that which was being purchased just 3‑4 years ago.

With careful planning and effective procurement strategies, schools will be able to deliver sustainable provision beyond the period of project funding.
3.5
Capital Spending Priorities Linked to the AMP

In recent years the main vehicle for determining capital spending priorities has been via the process of Asset Management Planning.  Assessment of Asset Management Plan data has enabled the Authority to assess progress in maintaining and improving school buildings and sites. 

The Authority will regard the funding allocated via the Government’s Primary Capital Programme as an integral extension of the other capital allocations from the Government – Modernisation, Basic Need, Schools Access Initiative, Targeted Capital, Children’s Centres, Extended Services etc. Building on existing priorities, it is anticipated that the major priorities to be pursued over the next four years will include:–

· the systematic replacement of the worst school accommodation;

· the modernisation of the most ‘unsuitable’ accommodation;

· the replacement of temporary accommodation which is no longer cost-effective to maintain;

· the creation of single-site primary schools wherever possible to remove split-site inefficiencies;

· the pursuit of cost-effective schemes to remove surplus places;

· the development of Children’s Centres;

· the continuing amalgamation of infant and junior schools where appropriate;

· capital schemes arising from the review of special school provision across the County;

· continued improvements to the accessibility of all schools.

3.6
Priorities Arising from Premises Surveys
(a)
Condition Priorities
The priority grading developed by the former DfES has been adopted for property condition issues. Issues are addressed in priority order as resources allow. 

Condition related priorities are funded from the Authority’s ‘Modernisation Fund’ together with schools’ Devolved Formula Capital allocations. Such schemes include re-roofing, re-cladding, rewiring, new heating systems, etc. Approximately 40% of the overall ‘Modernisation Fund’ (i.e. around £3.5m per year) is allocated to such schemes. In addition, the Council has a planned maintenance programme (PMP) which provides an additional £3 million per year for capital repairs and maintenance at schools currently.  These two budgets are regarded as one in order to procure cost-effective solutions to the highest priority schemes. 

Priorities are determined from the Asset Management Plan (AMP) data. All Priority 1 work and the most urgent Priority 2 work is approved for funding in either the Capital Programme or the planned maintenance programme depending on its size/value. The AMP data is updated regularly and annual ‘landlord’ visits are undertaken by Property Surveyors where priorities for capital investment are discussed with Headteachers and Governing Bodies. There is a rolling programme of complete re-surveys whereby all schools are subject to a full re-survey every five years.

Many of the other improvement schemes being funded from the Modernisation Fund incorporate priority two and three condition related issues.  


(b)
Suitability Priorities
The Authority has utilised its Modernisation Funding to address key accommodation issues which relate to both ‘suitability’ and ‘condition’ priorities.  All of the projects prioritised for this funding (or PMP funding) are being jointly funded with Devolved Formula Capital (DFC) contributions from schools, thus substantially increasing the total value of the capital programme.  Schools must contribute one year’s DFC funding, excluding an ICT element, to any capital project costing over £100,000 (up to a maximum 1/3 of the project cost). For projects costing less than £100,000 a proportional contribution is made. This contribution may be spread over 2 – 3 years where commitments have already been made by schools to other works.

Modernisation Fund priorities have focused on the following areas and Primary Capital Programme funding will accelerate the Authority’s ability to address such issues:-

· continuing with a programme to replace the ‘worst’ primary sector schools in terms of condition and suitability;

· replacing life-expired temporary buildings which remain essential to a given school;

· upgrading school kitchens to address Environmental Health Officer notices to comply with new Gas Regulations and to address the ‘healthy eating’ agenda;
· contributing to cost-effective schemes to remove surplus places, complementing specific grant funding where appropriate to create Children’s Centres and Extended School facilities;

· supporting Targeted Capital schemes; 

· ensuring all special schools have appropriate access facilities;

· addressing other high priority ‘suitability’ issues, including both indoor and outdoor facilities.

(c)
Sufficiency Priorities
A number of the Authority’s highest priorities in terms of sufficiency have been addressed via the securing of Basic Need funding from the DCSF often supplemented by Section 106 contributions from housing developers relating to planning agreements.  When significant sufficiency issues have been prioritised as requiring urgent attention in schools which do not qualify for Basic Need funding, solutions have been funded primarily utilising modernisation funding. 
With the exception of the South Derbyshire District it is not envisaged at present that any totally new primary schools will be required as a result of new housing developments, but where significant growth is an issue this will be considered as part of the Primary Capital Programme. In South Derbyshire decisions are awaited arising from a major public enquiry involving a number of sites where new primary schools are likely to be required. The situation relating to the possibility of further housing in the Hilton area is also being monitored carefully. The Authority will aim to secure ‘Basic Need’ funding from the Government together with Section 106 funding from housing developers to address such priorities.

3.7
Long Term Consideration for Capital Investments 

As outlined above, the Authority has taken the view that funding streams should be ‘joined-up’ to achieve cost effective long term solutions to priority issues at any given school.  In this way the Authority has moved away from the ‘patch and mend’ approach of the early 1990s and is now planning for, and undertaking, major refurbishment/modernisation projects and whole school replacements in the primary sector.  It is also enabling the Authority to incorporate Priority 2 and 3 condition related projects as part of larger modernisation schemes.

When undertaking refurbishment or new build projects full account is taken of the latest DCSF Building Bulletins and exemplar designs to ensure that -

· improved ICT facilities are incorporated in acknowledgement of the profound effect new technology is having as it becomes embedded into learning, teaching, modernising administrative functions (e.g. registration, monitoring absence) and the opportunities this offers. Personalisation will be a key element of curriculum planning and designs will facilitate innovative approaches to teaching and learning;

· the design incorporates full access facilities to indoor and outdoor areas for disabled students and adults in accordance with the DDA requirements;

· facilities are incorporated to enable the school to be opened up to a range of users;

· appropriate non-teaching as well as teaching accommodation is incorporated;

· design solutions are adopted which minimise the impact on the environment and reduce energy consumption;

· designs offer flexibility to ease future remodelling or extension projects;

· designs take into account whole life costings and future maintenance costs. 

3.8
Diocesan Priorities at Voluntary Aided Schools
In recent years the Diocesan Authorities have prioritised projects in aided schools addressing key condition related problems incorporating suitability issues wherever possible, reflecting the same approach as that taken by the Local Authority for community, controlled and foundation schools. This same approach will continue by joining up LCVAP funding with Primary Capital Programme funding, particularly for larger schemes, subject to a resolution of the funding issue referred to in paragraph 2.12 above.

3.9
Embedding the AMP Process at School Level
Since the initial development of condition surveys for all schools, head teachers and governors have developed their own priorities for building maintenance and improvements and, particularly for minor works, to manage their own solutions.  The growth in devolved capital funding has assisted schools greatly in moving away from a culture of bidding to the Local Authority for minor improvement works to a position where they understand their role as custodian of their premises.  

The Authority has ensured schools have become more responsible for developing their own minor works priorities linked to the AMP by adopting a lighter touch monitoring role with regard to devolved capital.  

For larger projects being undertaken by schools the Local Authority maintains an approval procedure, still linking the project to identified AMP priorities, but ensuring that any structural or key service related issues have been properly assessed and that the ‘solution’ offers value for money.  This process offers schools the option of saving allocations for up to three years or bringing forward future allocations in order to undertake large scale projects which offer a long term solution to a particular priority.  The Authority also requires contributions from schools to jointly fund capital programme schemes which are approved to meet jointly agreed AMP priorities. 

Increasingly, schools have been encouraged to develop the links between capital investment and the raising of standards.  It is encouraging to note that schools are linking projects to issues identified in OfSTED inspections, thus acknowledging the link between improving buildings and the ‘raising standards’ agenda.
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4.
Approach to Change

4.1
Staffing and Resources
The development of the Primary Capital Programme will see the Authority’s Development Team (dealing with school places planning, asset management planning, capital programme, Children’s Centres) continuing to work closely with the BSF Team. 
The Development Team managing the client side of the Primary Capital Programme will also be working on BSF projects and will be represented on the BSF Core Team.  The BSF Development Officer will:

· Advise the Director together with the BSF Architect on matters relating to the design and the equipping of the schools.

· Advise the Director of BSF on all matters relating to the pattern of school organisation and demographics.

· Provide specialist input into the designs of the new schools.

· Manage the contract compliance and monitoring staff on matters relating to the delivery of the Lifecycle Maintenance Programme.

· Manage Development Officers who work to support schools in the development of designs.

In this way the secondary and primary sector developments will be fully co-ordinated. The Primary Capital Programme will not be viewed simply in terms of a ‘bolt on’ capital allocation; whilst this will bring a significant additional funding stream to the Authority’s Capital Programme, priorities will be determined alongside those which previously would have been funded via the Modernisation Fund, Basic Need, Schools Access Initiative, Section 106 funding, schools’ contributions etc. and where appropriate many projects will continue to be funded from a range of these capital sources. Hence, a project which is primarily to be funded as part of the Primary Capital Programme will, if appropriate, also incorporate funding from other sources available to the Authority.
The management of the Primary Capital Programme will offer opportunities for continuing professional development (CPD).  National College for School Leadership (NCSL) materials will be used and seminars attended to encourage transformational thinking.  Visits will be made with Headteachers  to new schools within the Authority and neighbouring authorities to discuss the uses of space and the move towards the personalisation of educational delivery.
4.2
Criteria for Choosing Projects
The relative priorities for inclusion in the programme will be determined by consideration of the condition, suitability and sufficiency/over provision of the existing accommodation, the effect of the accommodation on current standards of education, and levels of social deprivation. Schools will be loosely ‘ranked’ in terms of priority via a simple scoring system which takes into account all these factors. The Primary Capital Programme will ensure these issues are tackled and make a step change to performance in these areas.  It will also give a much needed boost to socially deprived communities, through the significant capital investment.

The Authority has been actively addressing the issue of surplus places in recent years following the strategy outlined previously. This will continue as an integral part of the Primary Capital Programme. Given the rural nature of much of the County this will involve the retention of many small schools serving isolated communities but collaboration and the innovative use of ICT will ensure that this does not narrow learning pathways for pupils.  

4.3
Consultation and Capacity Building
The Authority has undertaken extensive consultation in the development of the Strategy for Change. Consultation has included all schools, Children’s Centres, dioceses, primary care trusts and community health care providers, local Early Years childcare providers and any known potential providers of new primary schools. The draft Strategy has been published on the Council’s website as a consultation document.

In early spring 2008, the Authority consulted with the ‘Curriculum 20-20’ headteacher group on the development of the Derbyshire Primary Capital Strategy. In addition to suggesting a number of specific requirements for primary schools for the future, the group also offered suggestions for involving pupils in the development of the strategy.

Following subsequent discussions with a reference group of primary headteachers, it was agreed that the Authority would invite primary phase schools to carry out a survey of children’s views about schools for the future.   Through the survey, children were asked what features of the inside and outside of their school they most liked and how they would like their schools to be improved.  

During spring 2008 approximately fifty Derbyshire primary phase schools took part in the survey of children’s views. The schools that chose to respond included new-builds, schools with recent significant capital projects, 1970s CLASP designs and older buildings. 

Analysis of responses shows that children want their schools to be spacious, welcoming and suitable for their individual needs. It is clear that children notice and appreciate the efforts made by school leaders to create a pleasant environment. This is strengthened when schools routinely involve children, through arrangements such as school councils, in identifying and implementing such improvements to the learning environment. 

Responses from many schools indicated that children particularly value a number of specific elements including pleasant toilets, single-use areas such as a purpose-built halls, purpose built corridors (rather than access via teaching areas), a range of playtime equipment and activities, quiet areas both within the school building and outside and shaded outdoor areas. 

A large number of schools also reported that children want furniture and fittings to be of an appropriate size to meet their individual needs; examples included toilet heights, chair and table sizes, coat hook heights and outdoor play equipment. The results from this consultation will help to inform future design work as the Primary Capital Programme progresses.

Specific more detailed consultation with young people on the facilities they would like to see in schools already takes place when new primary schools are being designed and this will continue to shape the provision developing in all primary schools. 

Derbyshire schools have a successful track record of involving children in decision making, including through circle time, school councils, surveys, suggestion boxes and involvement in projects such as the new Derbyshire Personalised Learning Award. OfSTED have often commented positively on the leadership of Derbyshire schools where the outcomes of consultation with children are reflected in School Improvement Plans and lead to improvements. 

During the implementation stage (from autumn 2008) we plan to offer support to the targeted schools to support them in engaging with children (and adults) to ensure that their new or refurbished school meets their needs. 

At each future stage of the Primary Capital Programme there will be consultation with all interested parties on the designs of schools and the facilities envisaged within them.  

The Council is committed to its Primary Capital Programme and will provide strategic leadership to support and challenge all managers to understand better the changing needs of the pupils and the enhanced opportunities offered by new methods of curriculum delivery and the changing role of all staff within schools.  The Council recognises the key pivotal role that senior managers play in leading change and taking forward the strategic agenda.

Leadership, management and capacity building are already identified as major streams in the Council’s Continuous Professional Development (CPD) programme.  The Council will use internal and if necessary, external advisers, to stimulate thought and discussion about new ways of working and the opportunities for changes in teaching and learning offered through the capital investment, particularly through the evolving use of ICT.  

4.4
Design and Sustainability
All new and substantially refurbished schools will be designed to allow for flexibility of teaching and learning on a day to day basis, and adaptability in terms of the ease of future accommodation changes. Recent primary school projects have incorporated a range of features from the exemplar designs published by the DCSF and have reflected the guidance and increased area standards in line with the latest Building Bulletin 99. 

The Authority will ensure that the infrastructure of new buildings is designed with concern for efficiency in all areas of design and construction.  The Authority is committed to achieving a good or excellent BREEAM rating wherever possible and wants all new buildings to be carbon neutral, where possible, including the use of sustainable options for energy consumption. The Authority’s commitment to reducing energy costs and to the use of renewable energy is demonstrated in the recently completed replacement primary school at Herbert Strutt Primary School, Belper. The design for the new building incorporates energy saving features such as a rainwater harvesting system, roof mounted photovoltaic panels, a geothermal heat pump and provision for a wind turbine (subject to planning approval). As an educational resource and teaching aid an interactive LCD panel will be installed to monitor energy and water usage. These are the types of features the Authority will wish to include in all its future major primary school building projects.


4.5
Securing Excellent School Design
School designs within the Primary Capital Programme must demonstrate not only that the specific technical and aspirational requirements of the schools, communities and other relevant bodies have been met or exceeded, but that the historic, cultural and environmental context of the individual schools and sites are reflected in designs. Alongside this, functionality in use, build quality, efficiency, sustainability and aesthetic quality are all other key criteria. A sense of ownership by school Governors, staff and pupils as well as the community will be central to the success of individual schools projects and consultation with these groups will be undertaken as part of the briefing and design process.

Design work will be shared initially between the Authority’s in-house design team and its external partners. Design briefs will ensure that specifications lead to high quality designs from the outset of each project, drawing on its experience with the current wave of BSF secondary school projects. 

All new and refurbished buildings shall be designed to reflect individual school aims and to give the strong message of high expectation from the school and its other users. Designs should positively influence the behaviour and enthusiasm of pupils and staff. They should not in themselves dictate a school’s approach to teaching and learning nor its organisational arrangements, but instead allow the school’s own ideas to be realised and implemented. These should also be within the context of the LA’s priorities and Authority-wide plans, as well as national policy developments.  Hence there will be clear links between design and pedagogy.

A summary of some of the priority issues to be addressed within the schools’ design for building fabric and services provision include:

· A sustainable, resource-efficient school with low environmental impact;

· Maximising the potential of the site and thoughtful location of new buildings and outside areas;

· Clarity in the arrangement and location of entrances, main circulation routes and key spaces;

· Creation of spaces, where appropriate, that combine functionality within an environment that will stimulate and inspire young people;

· Imaginative design of internal circulation areas and external landscaping to allow informal and social use and external learning environments;

· Making creative and maximum use of natural light and materials;

· Designs that are aesthetically pleasing;

· Use of suitable materials and finishes;

· A safe and secure school, that remains flexible and adaptable;

· Appropriate use of resources which shall be up-to-date, safe, in good working order and accessible for all pupils and staff;

· A stimulating and pleasing environment, being clean and well maintained;

· Materials and components that ensure minimum inconvenience and disruption from breakdowns, repairs and maintenance activities;

· Consideration of the requirements of end users and the wider community;

· Designs that allow schools to provide efficient and effective staffing and management procedures with high levels of space utilisation;

· An approach that takes account of national and local inclusion policies.

(a) Site, Location, Layout, Aspect and Orientation
The location of the school will have an important impact in achieving inclusion, community use, security and sustainability. Where possible the site should be in the heart of the community so minimising transport use, allowing safe routes to school and easy access to public or school transport. When constructing a new school the location and aspect of the building are relevant factors as are the context and surroundings. A full site survey and analysis should include:
· Orientation;

· Sun paths;

· Views into and from the site;

· Use of existing local movement patterns  and traffic and pedestrian routes;

· Car parking and access;

· Local Safe Routes to schools policies;

· Ease of pedestrian access;

· Impact on security;

· Use of materials, cultural and social imagery and symbols to maximise acceptance from the community;

· Surrounding geology, geography and archaeological and historical features and buildings; and

· The natural environment – flora/fauna, protected natural habitats, wind direction and noise.


Whilst this is an easier process to carry out and resolve on green field sites, the same process and analysis should be adopted for all projects including refurbished schools, and the optimum solution identified in each case.


(b) Flexibility, Adaptability and Extendibility
School buildings will need to be flexible enough to allow for short-term changes, for instance different layouts in a room to suit various teaching styles, and adaptable enough to suit longer term changes arising from developments from ICT to innovations in curriculum delivery, ideas for extended school provision, integrating children’s services in and around schools, and changes in the size of the school population.

The activities that happen in schools are likely to change substantially over the longer term. Only the dedicated specialist spaces – kitchens, halls, plant rooms and primary circulation areas, are unlikely to move. However, they should be positioned carefully to allow for future change around them. Every other space, teaching and non-teaching, is likely to be reorganised to some extent over time. Although there is no statutory requirement, flexibility and adaptability have been intrinsic in guidance on school buildings for many years.

Depending on the inherent design limitations and capacity, it is possible that circulation spaces may need to change over the life of the building (if that change will be economically viable) and it is therefore important to ensure that they are designed to standards that will endure for the required term. In particular they must be designed to adequate space standards and their quality must be such that they will be regarded as a positive feature with good day lighting and ventilation.

The following sections outline the framework for the Authority’s minimum requirements for flexibility, adaptability and extendibility. The Authority encourages innovative design proposals that deliver greater flexibility or offer an alternative approaches to achieving flexibility than those outlined below  

(c) Flexibility
The flexibility to change the use of space or the activities accommodated on a day to day basis is very important. The design implications of this requirement, however, need not be complicated or costly. Flexibility is also essential to enable the needs of individual pupils to be met. For example, a pupil who uses a wheelchair or works with an assistant may need a different furniture layout within the space, and perhaps also adjustable furniture, to work alongside others and to move around the room easily.

Most teaching rooms should provide a space that is sufficiently flexible to accommodate a broad range of activities and a variety of furniture and equipment.  This can generally be achieved by keeping any fixed furniture and equipment to the perimeter and leaving the centre clear for loose furniture. 

In addition the Authority encourages proposals that consider the impact of both the building design and the choice of furniture in the flexibility of use of spaces. 

The Authority’s preferred approach to the design of circulation spaces is partly based on the assumption that in future the rigid division between teaching and non teaching spaces will be less formal, with learning activities taking place throughout the school and the design of circulation spaces have a part to play in this.  The use of glazed screens can enhance this ‘openness’ and allow passive supervision of these breakout spaces. 

The Authority’s specific minimum requirements for providing flexibility by combining spaces, includes the provision of teaching spaces with high quality removable partitions.

(d) Adaptability
Primary schools may have the freedom to change and extend patterns of teaching during the school day to make the most efficient and effective use of the premises. [image: image10.emf]North East Derbyshire Pupil Numbers

7,680

7,448

7,266

7,059

6,957

6,884

4,200

4,800

5,400

6,000

6,600

7,200

7,800

8,400

9,000

9,600

2007 2008 2009 2010 2011 2012

NOR



Adaptability in designs is paramount, for instance:


· for longer term change from traditional classrooms that are likely to be preferred now to larger semi-open plan areas that may be preferred for some curriculum delivery in the future;
· to allow a variety of different curricula and pedagogical demands, both when the school is first built and over time.

As technology develops, schools may move from ICT resources in specialist rooms, to more dispersed resources, and in the future to ICT that is mobile, wireless and perhaps personally owned and carried around the school by pupils. At present, schools tend to be used only during certain times of the day. In the future, ICT will enable the school building to be used more flexibly. Some pupils may learn from home or elsewhere for some aspects of their learning, so the patterns of access have the potential to change radically.

The Authority recognises that the key barriers to the adaptability of the school buildings are load bearing walls, building services (particularly heating) installations and fixed furniture. With this in mind, the Authority welcomes innovative solutions that maximise the adaptability of the spaces to be provided.

Designs should demonstrate how the future adaptation of teaching accommodation into a combination of larger spaces, smaller group spaces and with more open areas can be achieved. Partition walls that can be removed to create larger spaces should also be indicated.  

(e) Extendibility
The Authority may in the future as a result of an increase in pupil numbers, be required to extend the accommodation to be provided.  Designs should therefore demonstrate that the school buildings can be expanded.

(f) Safety and Security
Safety and security begin with the positioning and aspect of new buildings, their entrances and access routes, and are enhanced by, for example considering at an early design stage: 


· Avoiding overly complex external building envelope forms which may create areas which cannot be easily supervised;

· Safe and secure play areas which are easy to supervise;

· Ensuring clear lines of sight exist along all pathways and accesses;

· Locating entrances so they are visible from public areas;

· Avoiding pedestrian routes surrounded by high vegetation or outbuildings;

· Providing obvious, well lit and visible pathways;

· Entrances with secure lobbies, with controlled access to the main building;

· Locating cloak rooms and toilets in areas where they can easily be supervised;

· Fire and emergency escape routes and access for emergency vehicles;

· Placing waste materials and recycling facilities in a secure compound away from buildings; and 

· Corridors should have good visibility for supervision. 

Access into the school should be well controlled through a secure, central reception area that should be apparent to pupils and visitors. Whilst security of both buildings and occupants is clearly paramount it should not be to the detriment of the overall appearance of buildings. In particular a “fortress” appearance to the buildings should be avoided as this can adversely affect the occupants’ perception and can discourage use by the wider community. Any security provided should therefore be well designed, discreet and as attractive as possible. Good lighting, both artificial and natural, can have a powerful effect on the atmosphere of a space and reinforce positive attitudes towards the learning environment. 

(g) Access and Inclusion
All new buildings, and as far as possible refurbished schools, will seek to promote equal opportunities by being fully accessible to all people including those with impaired movement or other disabilities. This applies to pupils and staff as well as visitors and other members of the wider community.


(h) Furniture and Equipment
The selection of all furniture, indoors and out, shall consider the age and relative size and ability of the main users. Furniture can be key to the delivery of effective flexible spaces and play a vital role in facilitating good teaching and learning. It must therefore be considered at an early stage in the design process. Early consideration of how best to integrate these elements into the design of the building and ongoing operational Services is essential. Equipment shall be appropriate to the teaching, learning, management and administration of the school as well as the demands of community and other use. 

In order to promote inclusion and allow all pupils to study in comfort, great care is needed in the selection of furniture. Quality of school furniture shall be considered a key aspect of a school’s interior. A school of the future accommodating a range of users shall incorporate something more attractive than standard school furniture, to fulfil the aims of inclusion and community use. 
4.6
Procurement
The Authority is in the process of developing a Local Educational Partnership (LEP) to deliver the secondary sector’s ‘Building Schools for the Future’ (BSF) Programme. In due course it is anticipated that the LEP will also take over the delivery of the Primary Capital Programme. Until such time as it is in a position to do so, the Authority will continue to utilise the partnerships it has developed in recent years to deliver the capital programme. The Authority has developed a partnering commission relating to design, property management and maintenance and construction services, particularly in relation to the Children and Younger Adults capital programme. The following partners have been commissioned:

· For capital design in all disciplines, property management and property review – single large consultant [Atkins, Faithful and Gould]

· For major design and build work – 1 large contractor [Miller]

· For major construction works (over £100,000) – 3 contractors

· For minor construction works – 6 contractors

· For reactive maintenance works and minor works – 1 contractor (Bowmer and Kirkland)

Some Dioceses will wish to use their own Consultants and may use traditional procurement methods and framework agreements with DCSF approval.
4.7
Risk Assessment Relating to the Delivery of the Primary Strategy for Change

A risk assessment is attached as Appendix 5.


As indicated in the risk assessment, senior officers will take ‘ownership’ of these risks and ensure that they are reviewed regularly with reports to the Council’s Cabinet as appropriate.
4.8
Monitoring and Evaluation

The capital projects will be managed as an integral part of the Children & Younger Adults Capital Programme following the prioritisation and selection of projects. The Senior Management Team of the Children & Younger Adults Department will advise elected members on the selection of projects and the impact of the Programme will be assessed via the use of Design Quality Indicators where appropriate, post project evaluation and longer term monitoring of the impact on learning by the Authority’s Advisory Service. Good practice will be shared widely to ensure that lessons learned are applied to future projects.
5.
Initial Investment Priorities
5.1
Strategy
The Primary Capital Programme will give a much needed boost to many communities through the significant capital investment. In recent years the Authority has replaced a small number of primary schools primarily utilising the Modernisation Fund capital allocation supplemented by capital receipts. However, major increases in building costs in recent years arising from rapid inflation, new Building Regulations and increased area standards have had a significant impact on the Authority’s ability to fund such projects whilst continuing to address other essential priorities identified within the Schools Asset Management Plan as referred to in Sections 2 and 3 above. Hence, in the first four years of the Primary Capital Programme the Authority will focus on accelerating the programme of replacement and major refurbishment of primary schools, supplementing the additional Primary Capital Programme funding wherever feasible with capital receipts, Section 106 funding, other sources of funding to enhance extended services, contributions from schools’ DFC etc. Later years of the Programme will undertake further replacement school projects and remodelling schemes to modernise those schools where total replacement is not justified.

5.2
Prioritisation Methodology

In accordance with DCSF guidance, the Authority will aim to replace or remove the worst 5% of its primary schools over the course of the Primary Capital Programme. This equates to 17 – 18 schools in this Authority. Following a similar procedure to many of the pilot authorities, priorities will be identified initially utilising AMP data on Condition and Suitability, together with a simple ‘matrix’ scoring system to highlight those schools where deprivation, educational standards and surplus places merit particular attention.

Deprivation for each school is assessed using an index of multiple deprivation (IMD) which is derived from a range of indicators (37 in all) applied to the home addresses of all pupils attending the particular school. This information has been obtained from the PLASC 2007 data and it will be updated over the course of the Primary Capital Programme.

Schools with buildings having a significant impact on learning have been identified by analysing OfSTED reports and also looking at progress data relating to Contextual Value Added data taken from the Raise on Line reports for each school where applicable. The data relates to the progress of pupils at the schools as reported in 2005, 2006 and 2007. 

In schools which score highly on the above criteria and in which surplus places are a significant issue, projects will be designed to remove the surplus accommodation, particularly in schools where the percentage of surplus places is already in excess of 25% or is forecast to reach that level.

Priorities will be re-assessed over time as AMP data and pupil forecasts are updated, just as they are currently for Modernisation Funding. 

5.3
Priorities for Years 1 to 4 of the Programme

Allocations for this Authority have been confirmed by the DCSF for the first two years of the Primary Capital Programme as follows:-



2009/10
£7m



2010/11
£9m

In Years 1 and 2 of the Programme it is proposed to utilise this funding together with other sources of funding as indicated below to proceed with the following replacement school projects:-

Church Gresley Infant & Nursery School [South Derbyshire District]

This Victorian school building has two annexes on the opposite side of a residential road, one being a HORSA kitchen and dining room, the other being a temporary building housing a 52 place nursery unit. Condition issues in the AMP total approximately £500,000 and there are a multitude of suitability issues both within and outside the building. The Authority has identified potential capital receipts of around £4.5m to contribute to the scheme. Further funding of approximately £3.2m will be required from the Primary Capital Programme allocation.

Model Village Primary School, Shirebrook  [Bolsover District]

This again is a Victorian primary school where the accommodation comprises three blocks on either side of a busy residential road. The proposal is to establish a single site school by modernising and significantly extending the Key Stage 2 building via the addition of a Foundation Unit and Key Stage 1 wing. A multi-use games area would also be incorporated into the scheme. The school serves one of the most deprived areas of the County and the current buildings are judged to have a significant negative effect on learning. Section 106 funding of approximately £750,000 is available to contribute to the scheme. An allocation of approximately £2.5m will be required from the Primary Capital Programme.

Hollingwood Primary School, Staveley [Chesterfield District]

This Widdows designed school dates from 1930 and scores highly in terms of condition and multiple suitability issues particularly relating to small classrooms and major access difficulties, both internally and externally. It serves an area of high deprivation and the buildings have been assessed as having a significant negative effect on learning.  The proposal is to replace the school with a new building on the school playing field followed by the creation of a new playing field on the site of the current school building. Surplus places in the area will be a consideration in determining the size of the replacement school. No capital receipt would be available, but other potential sources of funding will be explored. It is anticipated that an allocation of approximately £6.5m will be required from the Primary Capital Programme.

Shirland Primary School [N.E. Derbyshire District]

This split site school occupies two separate sites and buildings approximately one mile apart. The Key Stage 2 building dates from 1895 and occupies a very restricted site with no playing field on the main Derby – Chesterfield road. The Key Stage 1 building is a flat roofed CLASP design building dating from 1964. Approval was first granted in the 2004/06 Modernisation Programme to establish a single site primary school on the Key Stage 1 site but the project has been beset by planning difficulties relating to this and an alternative option. The funding approved previously is now far below the amount required to build a replacement school and it is therefore proposed to incorporate this scheme into the first phase of the Primary Capital Programme. It is likely that the scheme will now require the purchase of a green field site and that an allocation of approximately £5.5m will be required from the Primary Capital Programme.

In Years 3 and 4 of the Programme it is proposed that in addition to completing the above projects, the funding will be utilised partially to help fund two primary school replacement projects which complement a secondary school reorganisation project within the BSF Programme:-

North Wingfield Primary School

This school was created in 2007 via the merger of North Wingfield Infant and Junior Schools. It occupies the two former infant and junior buildings dating from 1883 and 1914 respectively, approximately 150 metres apart, both of which score highly in terms of condition and suitability issues. The school serves an area of high deprivation and the buildings have been assessed as having a significant negative effect on learning.  The proposal is to replace the school with a new building on the site of the current Deincourt Community School building which is proposed for closure as part of the BSF Programme. However, this is currently subject to statutory consultation procedures and the outcome must be awaited before a firm decision can be taken with regard to this primary school proposal.

Grassmoor Primary School

A neighbouring primary school to North Wingfield is Grassmoor Primary School. This is a Victorian primary school serving an area of high deprivation. The school is located in three separate blocks (infants/juniors/nursery) with a multitude of condition and suitability issues. The buildings have been assessed as having a detrimental impact on learning. The school also has a high level of surplus places (37%) which would be addressed via the replacement school project. The Key Stage 1 wing of the current school would be retained and modernised and the school would be developed to replace the Key Stage 2 accommodation and Nursery Unit via a further extension to a recently built two classroom unit. It is anticipated that part of the site would then become surplus to requirements and this would be sold if feasible to part fund the project.

The level of funding for Years 3 and 4 of the Programme is not yet known, but it is anticipated that it will be of a similar level to that allocated for 2009 – 2011. If so, further projects should be affordable in addition to those at North Wingfield and Grassmoor. Other potential replacement school projects scoring very highly in terms of the above criteria outlined in Section 5.2 are (in alphabetical order) :-

Anthony Bek Community Primary School, Pleasley

Bramley Vale Primary School
Brailsford CE Primary School
Heath Primary School

Mary Swanwick Primary School

New Whittington Community Primary School

Park Infant and Nursery School, Shirebrook

Park Junior School, Shirebrook

Speedwell Infant School, Staveley

Staveley Junior School

Thornsett Primary School

No detailed feasibility work or option appraisals have been undertaken for most of these schools. In some cases major remodelling and/or partial replacement may be feasible and preferable to complete replacement. This list is not in priority order; priorities will be determined during the next two years when funding allocations are confirmed. 

Other schools merit consideration for complete replacement or major refurbishment but score lower in terms of social deprivation and the impact of the accommodation on learning. These will be considered for inclusion in later phases of the Programme, or for funding from the Modernisation Fund, subject to future funding allocations. 

                                             .                                                                                                                                  Appendix 1

Pupil Number Forecasts
(excluding new housing)
	Academic Year
	Primary

	Actual
	

	2006/07

2007/08
	56,801

56,033

	Forecasts
	

	2008/09

2009/10

2010/11

2011/12
	54,165

53,238

52,338

51,844




Appendix 2

Outcomes of Attainment 2007

Key Stage 1:

Level 2+

	
	Derbyshire outcome 2006
	Derbyshire outcome 2007
	National outcome 2007
	Statistical Neighbour Position

	Reading 
	89.7
	88.6
	84
	1

	Writing
	87.2
	85.8
	80
	1

	Mathematics
	94.1
	93.1
	90
	1


Level 2b+

	
	Derbyshire outcome 2006
	Derbyshire outcome 2007
	National outcome 2007
	Statistical Neighbour Position

	Reading 
	78.2
	77.8
	71
	1

	Writing
	68.2
	66.9
	59
	1

	Mathematics
	80
	80.1
	74
	1


Level 3

	
	Derbyshire outcome 2006
	Derbyshire outcome 2007
	National outcome 2007
	Statistical Neighbour Position

	Reading 
	32.4
	32.1
	26
	1

	Writing
	20.5
	17.7
	13
	1

	Mathematics
	28.2
	29.8
	22
	1


Key Stage 2:

Level 4+

	
	Derbyshire outcome 2006
	Derbyshire outcome 2007
	National outcome 2007
	Statistical Neighbour Position

	English
	80.2
	82.5
	80
	3

	  Reading
	84.2
	86.1
	84
	N/A

	  Writing
	67.4
	69.4
	67
	N/A

	Mathematics
	78
	80.1
	77
	2

	Science
	89
	89.4
	88
	N/A


Level 5

	
	Derbyshire outcome 2006
	Derbyshire outcome 2007
	National outcome 2007
	Statistical Neighbour Position

	English
	33.2
	35.2
	33
	2

	  Reading
	48
	50.6
	48
	N/A

	  Writing
	18.1
	19.5
	19
	N/A

	Mathematics
	35.8
	35.9
	33
	1

	Science
	47.7
	48.3
	46
	3


Appendix 3 

Primary Schools with 25% and at least 30 surplus places (DCSF survey July 2007)

	DCSF
	School
	NOR
	Capacity
	Surplus
	Surplus %

	3151
	Bakewell Methodist Voluntary Controlled Junior Sch
	101
	175
	74
	42%

	3338
	Bishop Pursglove CE Voluntary Aided Primary School
	137
	210
	73
	35%

	2019
	Bramley Vale Primary School
	116
	205
	89
	43%

	2046
	Brockley Primary and Nursery School
	101
	173
	72
	42%

	2072
	Buxworth Primary School
	39
	90
	51
	57%

	2063
	Castle Gresley Infant School
	25
	73
	48
	66%

	2005
	Castle View Primary School
	130
	234
	104
	44%

	2074
	Clay Cross Infant and Nursery School
	72
	139
	67
	48%

	2075
	Clay Cross Junior School
	166
	314
	148
	47%

	3032
	Creswell CE Infant and Nursery School
	101
	150
	49
	33%

	2107
	Findern Community Primary School
	130
	175
	45
	26%

	2269
	Furness Vale Primary School
	74
	113
	39
	35%

	2354
	Gamesley Community Primary School
	132
	206
	74
	36%

	2287
	Gilbert Heathcote Nursery and Infant School
	89
	134
	45
	34%

	2113
	Grassmoor Primary School
	180
	280
	100
	36%

	2351
	Hadfield Infant School
	154
	210
	56
	27%

	2289
	Hasland Infant School
	239
	330
	91
	28%

	2626
	Herbert Strutt Primary School
	161
	303
	142
	47%

	2293
	Highfield Hall Primary School
	289
	415
	126
	30%

	2510
	Holme Hall Primary School
	141
	205
	64
	31%

	3056
	Hulland CE (Voluntary Controlled) Primary School
	62
	112
	50
	45%

	2359
	Hunloke Park Primary School
	207
	280
	73
	26%

	2004
	Ironville and Codnor Park Primary School
	114
	158
	44
	28%

	2149
	Kilburn Infant And Nursery School
	114
	180
	66
	37%

	3061
	Kirk Langley CE Voluntary Controlled Primary School
	42
	76
	34
	45%

	2162
	Lakeside Infant School (Closed 31 August 2007)
	24
	90
	66
	73%

	2358
	Lenthall Infant and Nursery School
	61
	111
	50
	45%

	2161
	Longmoor Primary School
	256
	359
	103
	29%

	2291
	Mary Swanwick Primary School
	214
	350
	136
	39%

	3067
	Matlock All Saints CE Infant School
	120
	180
	60
	33%

	2332
	Northfield Junior School
	101
	150
	49
	33%

	2159
	Parklands Infant and Nursery School
	139
	214
	75
	35%

	2202
	Ripley Infant School
	111
	170
	59
	35%

	2242
	Speedwell Infant School
	86
	145
	59
	41%

	2249
	Springfield Junior School
	214
	290
	76
	26%

	3329
	St Georges C Of E School
	104
	204
	100
	49%

	3036
	St James' CE (Controlled) Primary School
	300
	420
	120
	29%

	3521
	St Margaret's Catholic Primary School
	76
	161
	85
	53%

	2239
	Staveley Junior School
	147
	210
	63
	30%

	2173
	Tansley Primary School
	73
	112
	39
	35%

	2256
	Temple Normanton Primary School
	77
	109
	32
	29%

	2226
	The Green Infant School
	122
	173
	51
	29%

	2630
	Whaley Thorns Community Primary and Nursery Sch
	134
	203
	69
	34%

	2270
	Whitwell Primary School
	198
	266
	68
	26%

	2299
	William Rhodes Primary School
	120
	228
	108
	47%

	3100
	Wirksworth CE (Controlled) Infant School
	59
	90
	31
	34%


Appendix 4

Primary - Summary of Surplus Places

	District
	School
	NOR (PLASC 2008)
	Net Capacity
	Surplus
	Excess

	
	
	
	
	
	
	

	Amber Valley District
	AE
	VA Church of England
	628
	660
	54
	22

	 
	CE
	VC Church of England
	1,984
	2,171
	215
	28

	 
	CO
	Community
	6,047
	6,709
	782
	120

	 
	VA
	VA Catholic
	410
	446
	36
	0

	 
	VC
	Voluntary Controlled
	161
	157
	0
	4

	 
	
	Amber Valley District Totals
	9,230
	10,143
	1,087
	174

	 
	
	 
	 
	 
	 
	 

	Bolsover District
	CE
	VC Church of England
	355
	433
	78
	0

	 
	CO
	Community
	4,855
	5,566
	822
	111

	 
	VA
	VA Catholic
	157
	157
	0
	0

	 
	
	Bolsover District Totals
	5,367
	6,156
	900
	111

	 
	
	 
	 
	 
	 
	 

	Chesterfield District
	
	VA Joint CE/Catholic
	144
	180
	36
	0

	 
	AE
	VA Church of England
	194
	192
	0
	2

	 
	CE
	VC Church of England
	266
	276
	31
	21

	 
	CO
	Community
	5,982
	7,326
	1,395
	51

	 
	VA
	VA Catholic
	454
	420
	0
	34

	 
	
	Chesterfield District Totals
	7,040
	8,394
	1,462
	108

	 
	
	 
	 
	 
	 
	 

	Derbyshire Dales District
	AE
	VA Church of England
	939
	1,078
	178
	39

	 
	CE
	VC Church of England
	2,187
	2,520
	415
	82

	 
	CO
	Community
	1,489
	1,932
	443
	0

	 
	VA
	VA Catholic
	190
	207
	17
	0

	 
	VM
	Voluntary Controlled Methodist
	115
	175
	60
	0

	 
	
	Derbyshire Dales District
	4,920
	5,912
	1,113
	121

	 
	
	 
	 
	 
	 
	 

	Erewash District
	AE
	VA Church of England
	653
	760
	107
	0

	 
	CE
	VC Church of England
	447
	392
	0
	55

	 
	CO
	Community
	6,352
	7,511
	1,201
	42

	 
	FO
	Foundation
	209
	210
	1
	0

	 
	VA
	Voluntary Aided
	483
	513
	43
	13

	 
	
	Erewash District Totals
	8,144
	9,386
	1,352
	110

	 
	
	 
	 
	 
	 
	 

	High Peak District
	AE
	VA Church of England
	353
	471
	118
	0

	 
	CE
	VC Church of England
	2,100
	2,456
	373
	17

	 
	CO
	Community
	3,247
	3,616
	440
	71

	 
	FO
	Foundation
	217
	180
	0
	37

	 
	VA
	VA Catholic
	993
	1,133
	142
	2

	 
	
	High Peak District Totals
	6,910
	7,856
	1,073
	127

	
	
	
	
	
	
	

	North East Derbyshire District
	AE
	VA Church of England
	432
	500
	68
	0

	 
	AM
	VA Joint CE/Methodist
	201
	210
	9
	0

	 
	CE
	VC Church of England
	321
	340
	30
	11

	 
	CO
	Community
	6,282
	7,427
	1,323
	178

	 
	VA
	VA Catholic
	212
	197
	0
	15

	 
	
	N. E. Derbys District Totals
	7,448
	8,674
	1,430
	204

	 
	
	 
	 
	 
	 
	 

	South Derbyshire District
	AE
	VA Church of England
	141
	184
	43
	0

	 
	CE
	VC Church of England
	1,079
	1,154
	96
	21

	 
	CO
	Community
	4,369
	5,008
	655
	16

	 
	FO
	Foundation
	1,161
	1,135
	30
	56

	 
	VA
	VA Catholic
	224
	202
	0
	22

	 
	
	S. Derbys District Totals
	6,974
	7,683
	824
	115

	 
	 
	 
	 
	 
	 
	 

	 
	 
	Grand Total
	56,033
	64,204
	9,241
	1,070


Appendix 5

Risk Assessment of delivery of the Primary Strategy for Change

	Risk ID No
	Stage
	Risk
	Existing Control Measures
	Probability
	Cost Impact
	Time Impact
	Cost
	Time
	Average Ranking
	Owner
	Mitigating Actions

	 
	 
	
	 
	
	
	
	Risk Rankg
	Risk Rankg
	
	
	

	 
	 
	Project Management
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	 
	Failure to link with County strategic priorities
	* The project links with the key Council Priorities
* AMP
* Children's Plan
* Key decisions taken by SMT
	2
	3
	3
	Medium
	Medium
	Medium
	DH
	* Members and SMT updated on PCP progress and key issues regularly
* PCP is integrated into all County Council Plans
* Issues taken to SMT and Cabinet
* Consultation with Stakeholders

	2
	 
	Lack of top level ownership and leadership
	* Support of all Chief Officers and Political Leaders
* Working groups involving all parties
	1
	3
	4
	Low
	Low
	Low
	DH/CT
	* Set up regular SMT/Cabinet Member briefings on PCP
* Lead officers to engage school governing bodies

	3
	 
	Failure to meet key deadlines 
	* Project management by Head of Development and County Property Officer to maintain programme momentum
* Project Management Team have programme with key milestones
* Report to SMT and Cabinet Members on progress
* Resource Monitoring
	2
	4
	4
	Medium
	Medium
	Medium
	DH/JG
	* 6 weekly progress reports to Cabinet Member 
* Monthly meeting between Head of Development and County Property Officer

	4
	 
	Inadequate Development Team and Design Team resources and experience (skills) to deliver PCP projects
	* Head of Development and County Property Officer to monitor resources and propose changes to CAYA SMT
* Resource plan developed
* Property Division Project Managers supporting the procurement process.
	1
	3
	3
	Low
	Low
	Low
	DH/JG
	* Review risk register and prioritise and deploy resources needed

	5
	 
	Failure of internal approvals to proceed with PCP
	* Head of Development has regular meetings with Cabinet Member 
	1
	4
	3
	Low
	Low
	Low
	DH
	* Strategic Director has regular meetings with Cabinet Members

	6
	 
	Adverse publicity - 
* due to failure in progressing project
* impact of events/disputes
* planning issues
* environmental issues
* site issues
* stakeholder management
	* Good relationship with key stakeholders via regular meetings
* Accelerate delivery of Stakeholder engagement plan
* Ensure all procedures are in accordance with Standing orders and written records kept of all correspondence
	3
	4
	4
	Medium
	Medium
	Medium
	DH
	* Contingency arrangements to be developed
* Hold regular meeting with Headteachers and Governing Bodies
* Learn from successes of pilot authorities

	7
	 
	Key staff over committed 
	* Review workload of key staff against PCP and monitor
* Support being reviewed for Headteachers of schools with major capital schemes
	2
	2
	2
	Low
	Low
	Low
	DH/CT
	* Review deployment of staff in CAYA Development Team after Year 1 of PCP

	8
	 
	Failure to secure approval to reorganisations involving statutory procedures
	* Experience of recent Area Reviews and successful implementation of schemes to remove surplus places
	3
	2
	3
	Medium
	Medium
	Medium
	DH
	* Ensure projects involving statutory procedures are programmed with sufficient time to cater for delays

	 
	 
	Procurement
	 
	 
	 
	 
	 
	 
	 
	 
	 

	9
	 
	Failure to appoint competent contractors
	* Partnerships with contractors in place
* Experienced in house team
	1
	5
	5
	Medium
	Medium
	Medium
	GG
	* Robust selection process for LEP in progress

	 
	 
	Education Transformation 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	10
	 
	Public perception that authority will not meet community aspirations
	* Good community and consultation strategy                                 

* Schools are communicating with parents and the community
	2
	1
	1
	Low
	Low
	Low
	DC
	* Primary Strategy for Change approved by DCSF
* Strategy agreed with Primary Heads
* Need to ensure that the project meets all strategic needs and is sustainable in all areas

	11
	 
	Managing schools expectations 
	* Develop good relationship with key stakeholders via regular meetings
* Experienced Officers leading                                                              * Regular meetings with Headteachers and Governors 
	3
	2
	1
	Medium
	Low
	Low
	DH
	* Meetings held March with all schools to outline Programme                                                                                  * Schools will be involved in option appraisals.

	12
	 
	Failure to improve education standards
	* Focussed meetings with first Schools in Programme                                                              * Budget to backfill staff for meetings, work on school visions and proposals to minimise disruption to teaching and learning
	3
	2
	2
	Medium
	Medium
	Medium
	CT
	* Effective communication to be maintained to ensure that time is managed effectively                                                       * Ongoing budget support

	13
	 
	Change Management 
	* Good relationships with school through regular meeting 
* Close liaison with the advisory service  
* Experienced Officers in the lead 
	3
	3
	3
	Medium
	Medium
	Medium
	DH/CT
	* Clarification of Objectives 
* Support to schools through the programme
* Ensure all schools are embracing the change 

	 
	 
	Extended Services
	 
	 
	 
	 
	 
	 
	 
	 
	 


* There is already substantial provision developing across the primary sector            


DR

	DC
	 * Further work to be  undertaken to firm up proposals for schools in first phase. Ongoing discussions taking place with a range of partners, including District Councils, Health, Social Care Police and the Sports Partnership, about the potential location of their services within communities including school sites

	 
	 
	Technical
	 
	 
	 
	 
	 
	 
	 
	 
	 

	15
	 
	Failure to obtain planning consent for Phase 1 schools
	* Advice being taken from Planning Authority
* Solutions being identified that are likely to get planning permission
	2
	4
	4
	Medium
	Medium
	Medium
	JG
	* Clear actions required in relation to Travel Plans
* Environmental issues and Sustainability

	16
	 
	Unable to meet aspirations of members (including environmental)
	* Close member involvement at all stages
* Ongoing review of Strategic Objectives
	3
	4
	3
	Medium
	Medium
	Medium
	JG
	 

	17
	 
	Changes to design brief (Breeam, DDA)
	* Ongoing watching brief on Regulations and Best Practice
	3
	4
	3
	Medium
	Medium
	Medium
	JG
	 

	18
	 
	Existing maintenance backlog
	* Accurate estimating of cost v affordability
	2
	5
	1
	Medium
	Low
	Medium
	JG
	 

	 
	 
	Finance
	 
	 
	 
	 
	 
	 
	 
	 
	 

	19
	 
	Cost variations/overruns
	* Standard documentation with contractual safeguards. Accurate costing. Fixed price contract
	3
	3
	3
	Medium
	Medium
	Medium
	JG
	* Contract provides for partner to  mitigate increases

	20
	 
	Inflation on construction costs - increases beyond predicted rates
	* Standard documentation with contractual safeguards. Accurate costing. Fixed price contract
* Monitoring of market prices
	3
	5
	3
	High
	Medium
	Medium
	JG
	* Ensure timetable is robust & adhered to

	 
	 
	Legal
	 
	 
	 
	 
	 
	 
	 
	 
	 

	21
	 
	Land legal issues delay project
	*  Initial phase will not involve land acquisition issues
	1
	4
	4
	Low
	Low
	Low
	DH
	* Confirm programme for later phases to allow adequate time to resolve land issue


	Scoring Matrix

	
	
	
	
	
	

	Score
	Probability
	Score
	Cost Impact
	Score
	Time Impact on Project Delivery

	5
	Certain
	5
	Over £1m
	5
	Over 16 weeks

	4
	Likely
	4
	£500k - £1m
	4
	12 - 16 weeks

	3
	Moderate
	3
	£200K - 500K
	3
	8 - 12 weeks

	2
	Unlikely
	2
	£50k – £200k
	2
	4 - 8 weeks

	%1
	Rare
	1
	Under £50k
	1
	0 - 4 weeks


Appendix 6
	Key Links between the Primary Strategy for Change 
and the 5 Principles in

Every Child Matters

	Staying healthy

· Promote healthy schools 

· Promote healthy eating

· Encourage walking to school

· Learning & Achieving Together

· Increase opportunities for good quality exercise

· Upgrading school kitchens
	Paragraph Reference

	· 
	2.16
2.17
2.10

3.1
3.7
3.6b

	Staying safe

· DDA and Accessibility Compliance

· Support the Childcare Act 2006 through CC activity

· Early Years pilot developments

· Development of Extended Services

· Learning & Achieving Together
	3.7
2.13
2.14
2.15
3.1

	Enjoy and achieve

· Development of Extended Services

· Raise standards of achievement

· Learning & Achieving Together
	2.15
3.1
3.1

	Make a positive contribution

· Support & promote School Councils

· Promote anti-bullying and social cohesion

· Learning & Achieving Together

· Design and sustainability
	3.1
3.1
3.1
4.4

	Achieve economic well-being

· Development of Children’s Centres

· Development of Extended Services

· Ensure vulnerable children stay in education.

· Support car sharing and walk to school

· Learning & Achieving Together
	2.13
2.15
3.1
2.10
3.1


School
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Primary Strategy for Change 
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Raise standards of achievement and promote future socio-economic well-being through a relevant and engaging curriculum











Improve the leadership and management of teaching and learning








Promote collaboration and innovation, harnessing the skills of a wide range of provides and agencies























































































































































































































To promote the


success


and


well-being of


each and every learner








Build the capacity in schools and settings to manage change and continuous improvement for learners
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